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Austin-based Planning & Project Management Firm
Over $1.4 Billion in active projects in Texas

Over 50 full-time employees (over 800 years of PM
experience)

Owner-oriented project expertise for a broad range of
institutional clients

Specialized expertise in Educational / Institutional
Projects

Collaborative/interactive planning process
Focus on creating implementable plans



| ;.‘1{_".*'!1-\-
1 "oCrl ]

Consulting Team Members

Berev Chen Studio = Lead Designer

1RO [International — Desicon Support - acilitation
TIP Strategies — Lcononic Development Plaiiinge
Ravmond Chan & Associates — Civil Engineering

1. Robert Anderson. FASLA — Landscape Architecture



AARC
| SUB-COMMITTEE

Planning Executive Planning Leadership Team

James A. Broaddus, Phi.D, PE. i o
Planning Executive {Broaddus & Associdtes)
(Broaddys & Associales) Abralam

Senior Planner & Programmer
(Broaddus & Associates)

Master Planning Team

Calvin Chen Sean Garretson, AICP
Lead Planner / Designer Economic Development Consultant
(Bescy Chen Sludios) {Broaddirs & Associates)

April Clark Raymond Chan, P.E.
Planner / Designer Civil Engineer

{Bercy Chen Studios) {Raymond Chan & Associates)

Patricia Delgado Susan Cooper
Planning / Faciltator Senior Cost Estimator
({ERQ International) {Broacdus & Associates)

Zhe Wang Bob Anderson, FASLA
Planner / Designer Landscape Planner
(ERO Intemational) (/. Robeit Anderson)




NAAO - Asian American Resource Center
Master Plan Process Flow Chart

Process Development & Goal Setting

{kick-0ff, site tour, siakeholder listaning sessions, data collection]
Phase 2

Information Gathering & Analysis
{enolysis of precedent; place and program, planning principals)
Phase 3
Preliminary Master Plan
[{conceptual Musiration, technical test fits, input & consensus buiding)
Phase 4
Implementation Plan

{pian refinement, guidelines, pricrtization. costs, documentation)

r

44D000000»§

Project Kick O, Aug 4 @ wonsnop#i-Aug26
Information Collection/Review/Analysis

Resource Group interviews € viorshopR-Sep 23
Workshops

Steering Committee Progress Mesting @€ Workshop #3-0ct 28
Pian Development/Refnement/Documentation

Data Subméssion @ Workshop - Deco
Cost / Economic Modeling

Present Final Master Ptan, Dec 8

Final Pan Document and Final Reparts, Dec 20




Aug 4th

Aug 25th

Aug 26th

4:30-6:30pm

10:30-11:30am

1:00-2:00pm

9:00-10:30am
10:30am-12:00pm

AARC Sub-Committee

COA - Economic Growth &
Redevelopment Services
COA - Assistant City Manager

NAAQO Board & Officers Session
NAAO Membership & Community Forum
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A Vision for Central Texas
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shared vision and :,;-E'ZZTZQ‘I':EE

( Asian American Emplovee Network
Asian Construction Trades Association

AARC VISION Austin Astan American Chamber of Commerce

To build a resource Austin Filipino American Association

A N 1T M I Austin Tanvanese Assoclation

center that will increase s e BRI il :
Austin Taiwanese Chamber of Commerce

commerce and showcase Bangladesh Community of Austin
the best of Asian culture Cambodian Foundation
: L Chinese Society ol Austin
to educate, conegregate, Fr S R
== [ndia Community Centet
and celebrate the Korean Community of Austin

heri itage Pakistani American Association of Greater Austin
SAHELL tor Astan Famuilies

Sri Lankan Community of Austin

Victnamese American Community of Austin fexas
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Why do we need a

: T oo 1

111 Lik’}u
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b |

To plan for growth such that
cvery dollar spent improving the
physical campus supports the
mstitution’s mission

So that our daily decisions are
part of a long term vision

To provide an optimistic hopetul
outlook for our future

To chart an implementation path
To raise our aspirations

To raise money







Phase 1: Process
Development & Goal
Setting

i
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Phase 2: Information S
Gathering & Analysis Pty

people - nature

Phase 3: Preliminary
Master Plan

Phase 4: Implementatton
Plan
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Associated Student Government

Faculty Senate

University Council

City Planners/Planning & Zoning Commission
City Managers and Directors

City Council

Council of Applied Arts

Council of Business Administration

Council of Education

Council of Fine Arts

Council of Health Professions

Council of Liberal Arts

Counctl of Science

Graduate Coliege Councll

University College Council

Downtown Advisory Board & Main Street Association
Extended Business Services Council
Extended Information Technology Council
Extended Student Affairs Councll

University Advancement Council & Alumni Board
Campus Facilities Planning Committee
Chamber of Commerce

LULAC, Rotary. Kiwanis

Provost and Direct Reports

San Marcos Community

San Marcos Transportation Advisory Board







To provide a place where Austin's Astan American community
can proudly express their cultural backgrounds and house their
economic and educational interests, while remnforcing the City's
reputation for ethnic diversity

To build a resource center that will increase commerce and
showcase the best of Asian culture to educate, congregate, and
cclebrate the heritage
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Phase 1: Process
Development & Goal
Sclting

Phase 2: Information
Gathering & Analysis
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KEY ISSUES

Program — Space Requirements
2002 Needs Survey
Primary & Support Spaces
Ancillary Programs

Economic Analysis
Market Conditions / Strategic Considerations
Demographic Data
Benchmarking
Scenario Development and Impact

Physical — Site Analysis
Land Use/Neighborhood Overlay/Zoning
Land Form/Topography
Utilities Infrastructure
Transportation Network

|

Inform Concept
Development
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Total Total Gross
Assignable Assignable Factorof Square
Space (SF) SF/Person Space Gross SQ Footage

2002 Community Need
Assessment Results [ o o o o7

2 Performance Hall 1,500 15 22,500 07 32,143
3 Public Celebrations_ 400
41 Librayi
C nd
5 Arts Book
Recreation
6 Hall/Gymnasium
Commercial Synergy and
7 Opportunt
8 Seniors' Activities Center
Pre-Schoolers”
9 Activities/Child Care
10 Additional Information_
Total Total Gross
Capacity  SF/Person Assignable Factorof Square
(Persons) (UBC) Space Gross SF Foolage
100 15 1,500 07 2,143
1,500 15 23,000 0.7 32,857
25 80 2,000 0.7 2,857
267 15 4,000 07 5.7;2]
667 15 10,000 0.7 14,2
2,568 40,500 0.7 §7,857
20 500 10,000 07 14,2
0 500 0 0.7
0 80 0 0.7
20 10,000 0.7 14,286

50,500 0.7 72,143




AARC Mastar Plan Broanous
Resource Group Meeting Schedule &ASSOCI e
AR52008
1-Sep 6-Sep

B0 AM, - $:00 AM.

Group

Location NAAD /8711 Burmet Rose, Suits A-15 NAAD / 8711 Bumel Road, Suita A-15
00 AM, - 10:00 AN, e o _

Group . A

Location NAAQ / 8711 Bumel Rited, Susts A.15 _|j NAAD / BT11 Bumet Road, Stite A-15
1800 AN - 11:00 ADL

Group

Location NAAD / 8711 Burnel Road, Sulte A-15 NAAD [ 8711 Bumet Road, Suta A-15
11:00 AN - 12:00 PML

Group

Location NAAD Offices NAAD /8711 Bumet Road, Suta A-15
00PM-1230PM | LuxhBmak : _ LenchBreak.
12:30 P.AL - 1:30 PAL T BRI E A

Location  HAAG/ 8711 Bumet Roed, Suite 415 | NAAD /8711 Bumat Road, Suite A-15
1:30 PAL - 2:30 AL — =%

Oroup

Location NAAO / 6713 Bumet Roed, Suite A-15 NAAD / 8711 Bumet Road, Sille A-15
30 PAL - 3:30 PAL

Group

Location NAAD /8711 Bumet Road, Suils A-15 NAAD / B711 Bumet Road, Sulle A-15
130 PAL - 4:30 PML L | l;f__‘”:____,__“, &

Group

Lacation NAAC /8711 Bumel Fioad, Susts A-15 | NAAD /8711 Bumet Road, Stita A-15

P E:30PM
Group
Lacstion NAAO /8711 Bumet Fioed, Sui A-15 NAAD /8711 Burnet Road, Suls A-15
NAAD Member Organizations
Group F16: India Comprunly Center

Gitoup £3. Asan Amerc:an Emplores Nebwork

Geoup I A

o Trades A

Group #1. Ausin Anar American Chamber of Comme s
Group M. Austin Fillping American Assoc sl
Goup 15 Aucln Tawamess Associalon

Group Fé: Ausin T aiwanass Chamber of Commarcs
Group 7: Bangledesh Commuty of Ausiin

Group F1: Cambedian Foundalion

Group #%: Clness Botaely of Ain

e L

Group HH: Korean Commmity of Ausin

Group FIE: Pakislan Amesican Astociaion of Graater Ausin
Geoup 111: BAHEL bor Asian Familes

Group F4: 54 Landan Comrurity of Azfin

Group F15: Vielness Armencan Communly of Ausin Tess
Group DK

Growp H7:
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Characteristics of Austin’s Asian American Population

v 60,393 Asian-American residents in the Austin-Round Rock MSA as of 2005

v' 37.2% increase in the Asian-American population in the Austin-Round Rock
MSA since the 2000 Census

v" plus another 6,315 residents in the Austin-Round Rock MSA in 2005
who are identified by the Census Bureau as being a mix of Asian and
one or more races




Percent Change, 1990 to 2000
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Travis County's

Percent of Population, 2000
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Asian Population in the Austin-Round Rock MSA by Ethnicity, 2005

Asian Indian

Chinese (including

Taiwanese)

Vietnamese

Korean

Filipino

Japanese

Pakistani

Other Asian

5,742

4,235

3,220

3,456

Source: U.S. Census Bureau, American Community Survey, 2005

—

o,

7,968

9,600

13,515

12,657



Highest Educational Attainment of the Asian Population
by place of residence in the Austin-Round Rock MSA, 2005

10,000 8,000 6,000 4,000 2,000 0 2,000 4,000 6,000

Graduate degree II 8.76 | %//’//////////////// 7L 965

Bachelor's degree | 7,238 %/////////////////////// 5, 482
Associate's degree 11 16 Rk 492
Some college, no degree 1 371
High school graduate 2 169 W 247 4
(includes equivalency) | E E E Z
9th to 12th grade, no | § : § ,
diploma E i E E 1 ,?025 846
Less than th grade § § | . 591 g 321 , |
: : : : : | @ City of Austin

Source: U.S. Census Bureau, American Community Survey, 2005 @A Austin Suburbs



Characteristics of Austin's Asian-Born Population

77.3% of Asian-American residents in the Austin-Round Rock MSA that
were born abroad

46,701 Asian-born residents in the Austin-Round Rock MSA as of 2005

30.7% increase in the Asian-born population in the Austin-Round Rock
MSA since the 2000 Census




Characteristics of Austin’s Asian Americar

Place of birth by region

West Asia
(Middle East)
1,887

Southeast Asia
13,263 East Asia

South Central Asia

Source: U.S. Census Bureau, American Community Survey,



Birthplace of Asian-Born Residents in the Austin-Round Rock MSA, 2005
Place of birth by country

India I 8,082
Vietnam (I, 6,338
Korea (NI, 6,023
China (PRC) NI, 4,913
Philippines I 4,562
Japan NG 3,293
Pakistan I 2,639
Taiwan [N 2. 152
iran [ 1,362
Hong Kong N 97 1
Bangladesh [ 846
Afghanistan [ 638
Turkey [N 551
Lebanon [ 508
Thaitand [l 462
Indonesia [l 373
Cambodia [l 353
iraq I 353
Israel [ 280
Laos [ 140

Source: U.S. Census Bureau, American Community Survey, 2005




Hmong Cultural &
Resource Center

The Charles B. Wang
Center, SUNY at Stony
Brook

African American Art &
Culture Complex

Asian American
Resource Center

Saint Paul, MN

Stony Brook, NY

San Francisco, CA

Atlanta, GA

in the primary Hmong
neighborhood, near
downtown St. Paul

Asian American
Resource Center

on a suburban Long
Island campus of a state
university

Japanese American
Cultural & Community
Center

in the Jazz Preservation
District, just west of Civic
Center Plaza

Asia House
(new home for Asia
Society Texas)

in a suburban industrial
park northeast of Atlanta

Chinese Culture Cente
of San Francisco

Austin, TX

~ Los Angeles, CA

Houston, TX

San Francisco, CA

thd

in Little Tokyo, near
downtown LA

in the Museum District
between downtown and
the Medical Center

in Chinatown, near
downtown San
Francisco




v" most are centrally located in high-traffic, high-visibility neighborhoods that
are relevant to their constituencies

of the benchmarks reviewed, none had a dedicated private-sector component,
such as a hotel, third-party retail, or private-sector office space (there wers,

however, instances where office space was provided for local nonprofit organizations and
where small museum cafes and gift shops were operated on site)

with the exception of the Hmong Cuitural & Resources Center in Minnesota,

all of the benchmarks identified were supported by much larger local
constiuencies than Austin's AARC has now (on the other hand, it is worth noting that
some of the California organizations date back to the 1960s and 1970s when their
constituencies may have been more comparable in size to Austin's Asian-American
community today)
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Phase |: Process
lopment & Goal

Informatio
thering & An alys S

Phase 3: Prelimimary
Master Plan

Phase 4: Implementation
Plan
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e Scenario I: Full Public Use Facility/Site
All public purposc usage — educational, recreational, cultural —
with full COA funding
(multiple phases over time)
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Scenario 1: Full Public Use Facility/Site

All public purpose usage — educational, recreational, cultural —
with full COA funding

(multiple phases over time)

Scenario 2: Partial Public Use / Partial Private Use

Halt of property designated for public purpose usage with
remaining available for private/revenue generating development
(multiple phases over time)
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Scenario 1: Full Public Use Facility/Site

All public purpose usage — educational, recreational. cultural —
with full COA funding

(multiple phases over time)

Scenario 2: Partial Public Use / Partial Private Use

Half of property designated for public purpose usage with
remaining available for private/revenue generating development
(multiple phases over time)

Scenario 3: Full Public / Private Development

All property designated by COA to AARC in a long-term lease,
and AARC engages 3™ party entity to develop all public purpose
and private/revenue generating components

(implement full build-out)
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NOAA Cooperative Oxford Laboratory

Campus Master Plan




Strategic Goals and Objectives
(5 year endstates and strategies)

S/

N 1.0 Habitat Restoration

Sustain healthy and productive marine ecosystems that benefit living
marine resources.

14 Protect and restore shoreline and wetlands.

m 4.0 Land Use and Coastal Condition#s

u Integrate the impacts of coastal land use and development into
Chesapeake Bay ecosystem management.

m 5.0 The Partnership

m 51 Solidify the COL strategic partnership and ensure a
resident and virtual infrastructure to achieve our collective
mission and model a true Center for Action.

5.2 Build a world class facility which models wise ecosystem
management and has capacities to support scientific research,
education, conferences, boat storage and staging, residential
life, health and fitness and food services.

5.3 infuse state-of-the-art equipment and technology to provide
video conferencing, increased web bandwidth, high hazard labs
(BSL2/BSL3),improved water intake and mesocosms.




Program Needs

1. Pier Operations
Boat Storage
Field Staging

2. COL Partnership Facilities
Animal Exposure Station

Additional Office Space
Compact Library in existing lab

3. Professional Facilities

Conference Center

Dormitory

4. Public Facilities

Education Center

Educational Outdoor Space

8 Boats <25 in open shed

Unisex showers, lockers, storage

36 Tanks controlled & exposed areas
12 Pl's, 10 staff/tech
high density shelving

60 person div. classrm, office, lobby

8 bed capacity, double occupancy

Reuse existing Pump House




Program Areas

1. Pier Operations
Boat Storage 4,000 GSF
Field Staging 1,000 GSF

2. COL Partnership Facilities
Animal Exposure Station 1,800 GSF
Additional Office Space 4,500 GSF
Compact Library in existing lab (net gain)

3. Professional Facilities

Conference Center 4 800 GSF
Dormitory 2,700 GSF

4. Public Facilities

1st Floor

1st Floor

15t Floor

1st and 2™ Floor

18t Floor

2nd Floor

Education Center 1,200 GSF (Pump House?)

Educational Outdoor Space Programmed outdoor space

TOTAL BUILDING AREA 20,000 GSF




Concept Diagram

Zones of Work (high land to pier)
and Educational (low land)

Separate Entrances for
Professional and Public

Restoration of landscape as model
of bay development




Existing Buildings
PHASE 1 Buildings to be removed

& = A Proposed Buildings
|Renovation




PHASE 2

| Building Expansion
\ options 8,000 — 10,000 |

Existing Buildings
-Buildings to be removed
' -P__rop_osed Buildings

e
i

each

Educational Center

Option for expanded
| Conference Area above




PHASE 3 Il Existing Buildings
: &l -Buildings to be removed

g ﬁ y@ -Proposed Bwldmgs







IMPLEMENTATION PLAN

Project

Project
Contingsncy  Toisl Project
18% Cont

Southwest Ressarch institute

Broaddus & Associnias
Aysra/Saint/Gross

T.50%

Adjusted
Annusl  Totad Project

Anticipated
Construction  Inflation Cost

Siia Demo (paving & structures)
She Clearing

Demo Porvds & Reise Grads
Erosion Corirol

Site Unilites

Re-Roule Seawater Piping
Asphall Paving

Landscaping
Thwee Phass Elactric Upgrade
Removal of Baach House
Educational Cuidoor
Environment/Trad
Boat Storage Budding
Tonk Platiorm Bulkdng
Education Center Renavalion of

1 Allow
80O GSF

1 Alow
4,500 GSF
1,600 GSF

1,440 GSF

$28,708.00
$15,179.00
$319,550.00
$15,300.00
$72,675.00
$76,500.00
$48,165.00
$76,500.00
$153,000.00
$6.12

$234,824.00
$71.87
$66.63

$H10.59

526,708
$15,179
$219,550
$15,200
$72875
$76,500
$48,195
$76,500
$153.000
$4,896

3234 824
$322.521
$106.610

$318.208

$47,833
$2,265
$10,001
$11,475
$7.229
$11,475
$22,850
7

$35,224
$48,378
$15.992

$47 431

34,006
s2.217
847,033
$2.205
$10,901
$11,475
$7.220
$11.475
$22,850
$T34

$35,224
$48,378
315,992

$47.431

2007
2007
2007
2007
2007

g 8% §HEHE

35,208
$2,900
$62.312
32,084
314,172
514,018
$9,398
314,918
$20,835
$855

352,835
$82,892
320,789

$71.148

TR

$1,788,68)

Skework:
Sita Damo (paving)
52s Clearing
Emthwork
Termite Control
Sl Utikties
Demo Temp. Ssawaler
Asphalt Paving
Site Concrete
She Fumishings & Stuchures

Lamndscaping
COL Parinership Facillty

FPEEReAeEaEF

Y

g

SUBTOTAL

$3,080.00
$5,675.00
$06,690.00
$2,695.00
$30,600.00
$7,850.00
$16,822.00
$17,055.00
$108,085.00
$15,300.00
$234.88

$3.080
$5.675
$8.608
$3.685
$30,600
37,650
$16,822
$17,855
$16,085
$15,300
34 068 608

093,782

58
4851
$1,305
$554
$4,500
$1,148
$2,523
$2,678
$2410
$2,285
$745.338

FHHHHE

Ste Damo (paving & structures)
Erosion Control

Asphalt Paving

Sis Concrete

Sile Fumishings

OEFEFFEF

$77.143.00
$3,825.00
$96,803.00
$45,611,00
$2,285.00
$7,850,00
$72.74

$77.143
$3,825
§56,803
$46.611
$2.285
$7.650
$1,309,289

$261,870

$11,571
3574
$14.520
46,002
$344
$1,148
$196,408

HEEEE

$30,088
$1.402
37,753
$18,172
5805
s2.084
3580, 25

Renovale Existing Bullding
EOBTOTAL

$1543,718

Total phases one, two and three

Future

T

Tucational Center Gy
‘BUBTOTAL

WOTES:

Il phases

— WAL

1. Statements of probabla costs are order of magnitude sstimaies.
Onca the scope and schedule are delermined, detafled cost estimates will nesd to be developed.
2. Statement of probabla costs are in 2005 doliars. Tota) project costs ara based on the anticipatad date of construction with a factor for annual projact inflationvescalstion.




Existing Aerial Photo




Final Plan Aerial View
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For further information contact:
Schiller Limo ~ Chair, AARC Sub-Committee
(512) 499-4697  SL1206(@shcglohal.net
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Insananeer Progrey MavacemesT axb CoNsuttinve

CLIENT: Asian American Resource Center
PROJECT: Campus Master Plan

M eeti n g N Ote S DATE: August 26, 2006

LOCATION Reagan Office Bldg., Rm. 140

SuBJECT: Workshop #1 — Boards & Officers Session

ATTENDEES: See Sign-in Sheet

Cc:

ATTACHMENTS: Agenda

1. Introductions and roles of participants

2. Process and development (see PowerPoint slideshow)

3. Discussion:

3.1

3.2

3.3.

34,

3.5.

3.6.

3.7.
3.8
3.9

Two cultural centers in Seattle, WA should be looked at as good examples of this type of
project.

Every year there are about 7,000 Asian students at UT Austin and they might not be included
in the census information provided.

To what extent are there Asian consulates located near the cultural centers to be benchmarks.
It is thought that most times consulate offices are built around other consulate offices but
trade offices are more flexible in their location.

The City of Austin will be locating several offices with about 100 employees at the adjacent
Emerson Tract that should provide consumers for any commercial development on the
AARC site.

Gus Garcia Park, just north of the site will develop hiking and biking trails along Walnut
Creek adjacent to the AARC site,

To date, discussions have not taken place with the surrounding homeowners concerning the
AARC plans for the site.

Statistics should be obtained on the crime rates for the AARC site area.
An Asian themed botanical garden should be constructed in the vegetated areas of the site.

100-year flood plain areas are not developable, in any way, without studies to determine the
affect of that development on the properties both up-stream and down-stream.

wiww, broaddusassociaws.com 1301 Capital of Texas Highwaay
Suite A-302

Austin. Tevas “8746

{512y 329-8822 - Oltice

(512) 329-8242 = Fay



Workshop I Asian American Resource Center
August 26, 2006 Meeting Notes Campus Master Plan

3.10. Muitipurpose commercial development such as those in Los Angeles, the SOHO area of New
York or Shanghai are good examples of what should happen on the AARC site.

Thank you for your participation. If you have any comments regarding these notes kindly forward them
via email to scoulston@broaddusassociates.com or fax at (512) 329-8242 by September 5, 2006.

e,

ROADDUS Page 2 0f 2 workshop | board meeting notes.doc
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Insovarve Proprer Mavacemest axo Consuitive

CLIENT: Asian American Resource Center
PROJECT: Campus Master Plan

M eeti ng N Otes DATE: August 26, 2006

LocATION Reagan Office Bldg., Rm. 140

SUBJECT: Workshop #1 — Community Session

ATTENDEES: See Sign-in Sheet

Cc:

ATTACHMENTS: Agenda

1. Introductions and roles of participants

2. Process and development (see PowerPoint slideshow)

3. Discussion:

3.1.
3.2
33

3.4,
3.5

3.6.

37

3.8.

For next meeting please bring pictures of the other resource centers
Need chamber of commerce/hotel facilities for international conferences

Need to leverage technology to facilitate communication between the community and the
master plan consultants

How was the site selected? AARC was offered the site by the City of Austin for this project.

Is the $5 million already given to the AARC? Master planning services is being paid from a
grant applied for by the AARC. The City of Austin has identified the site and will provide to
the AARC under some type of lease structure. Proposition 4 in the upcoming bond election
will aliocate the $5 million towards the new AARC facility.

Need to increase the visibility of advertising for this project to increase community
interaction.

What is a major donor offered a significant amount of money. What would you do with it?
371 performing arts center

3.7.2. change the location

3.7.3. space for community events

How will having an AARC campus will benefit your participation and community

wiwwn broaddusassociaics.com 1301 Capital of Texas Highwas
Sunte A-302

Austin, Texas 7874(

{312} 329-8822 ~ Office

(312) 329-8242 - Fux



Workshop 1 Asian American Resource Center
August 26, 2006 Meeting Notes Campus Master Plan

38.1. It will benefit by providing needed cultural activity space for large events
3.9. Key issues for the AARC campus
3.9.1. If built, if it is unaffordable then no one will use it. A discount should be provided

for members.
39.2. Have retail/commercial along Cameron then a buffer zone then the retreat.
393. Parking must be considered — cost will be an issue by daily users
3.94. Accessibility and security are major concerns
3.9.5. “Iconic” symbols must reflect and speak to all Asian communities.

4. Future questions and comments should be directed to:
Schiller
(512) 499-4697
S11206@sbcglobal.net

Thank you for your participation. If you have any comments regarding these notes kindly forward them
via email to scoulston@broaddusassociates.com or fax at (512) 329-8242 by September 5, 2006.

BRDAEDUS Page 2 0f 2 workshop | community meeting notes.doc
&Assocates
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Invovemve Provoer Mavacoument avo Convsulting

CLIENT: Asian American Resource Center
PROJECT: Campus Master Plan

M eeti n g N Otes DATE: August 26, 2006

LOCATION Reagan Office Bldg., Rm. 140

SUBJECT: Workshop #1 — Boards & Officers Session

ATTENDEES: See Sign-in Sheet

Cc:

ATTACHMENTS: Agenda

1. Introductions and roles of participants

2. Process and development (see PowerPoint slideshow)

3. Discussion:

3.1

3.2

3.3.

3.4.

3.5.

3.6.

3.7
3.8.
3.9.

Two cultural centers in Seattle, WA should be looked at as good examples of this type of
project.

Every year there are about 7,000 Asian students at UT Austin and they might not be included
in the census information provided.

To what extent are there Asian consulates located near the cultural centers to be benchmarks.
It is thought that most times consulate offices are built around other consulate offices but
trade offices are more flexible in their location.

The City of Austin will be locating several offices with about 100 employees at the adjacent

Emerson Tract that should provide consumers for any commercial development on the
AARC site.

Gus Garcia Park, just north of the site will develop hiking and biking trails along Walnut
Creek adjacent to the AARC site,

To date, discussions have not taken place with the surrounding homeowners concerning the
AARC plans for the site.

Statistics should be obtained on the crime rates for the AARC site area.
An Asian themed botanical garden should be constructed in the vegetated areas of the site.

100-year flood plain areas are not developable, in any way, without studies to determine the
affect of that development on the properties both up-stream and down-stream.

wwn broaddusassociates com 1301 Capital of Texas Highuay
Suite 4-302
Austin. Texas 7874
(312} 329-8822 - Office
{512) 326-8242 = Fax



Workshop I Asian American Resource Center
August 26, 2006 Meeting Notes Campus Master Plan

3.10. Multipurpose commercial development such as those in Los Angeles, the SOHO area of New
York or Shanghai are good examples of what should happen on the AARC site.

Thank you for your participation. If you have any comments regarding these notes kindly forward them
via email to scoulston@broaddusassociates.com or fax at (512} 329-8242 by September 5, 2006.

ROADDUS Page 2 of 2 workshop 1 board meeting notes.doc
SSOCIATES
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Insonam T Provoer Mavacives avp Cavsuttivg

CLIENT: Asian American Resource Center
PROJECF: Campus Master Plan

M eeti n g N Otes DATE: August 26, 2006

LocCATION Reagan Office Bldg., Rm. 140

SuBJECT: Workshop #1 — Community Session

ATTENDEES: See Sign-in Sheet

Cc:

ATTACHMENTS: Agenda

1. Introductions and roles of participants

2. Process and development (see PowerPoint slideshow)

3. Discussion:

31
3.2
3.3,

34.
SF

3.6.

37

3.8.

For next meeting please bring pictures of the other resource centers
Need chamber of commerce/hotel facilities for international conferences

Need to leverage technology to facilitate communication between the community and the
master plan consultants

How was the site selected? AARC was offered the site by the City of Austin for this project.

Is the $5 million already given to the AARC? Master planning services is being paid from a
grant applied for by the AARC. The City of Austin has identified the site and will provide to
the AARC under some type of lease structure. Proposition 4 in the upcoming bond election
will allocate the $5 million towards the new AARC facility.

Need to increase the visibility of advertising for this project to increase community
interaction.

‘What is a major donor offered a significant amount of money. What would you do with it?
3.7.1. performing arts center

3.7.2. change the location

3.7.3. space for community events

How will having an AARC campus will benefit your participation and community

wiw broaddusassociates.com 1201 Copitat of Texas Highuas
Sune A-3i02
Austin, Texps 78746
(312) 326-8822 = Ofice
(312) 329-8242 = Fa



Workshop I Asian American Resource Center
August 26, 2006 Meeting Notes Campus Master Plan

3.8.1. It will benefit by providing needed cultural activity space for large events
3.9, Key issues for the AARC campus
39.1. If built, if it is unaffordable then no one will use it. A discount should be provided

for members.
3.9.2, Have retail/commercial along Cameron then a buffer zone then the retreat.
3.9.3. Parking must be considered — cost will be an issue by daily users
394, Accessibility and security are major concerns

3.9.5. “Iconic” symbols must reflect and speak to all Asian communities.

4. Future questions and comments should be directed to:
Schiller
(512) 499-4697
S11206@sbceglobal.net

Thank you for your participation. If you have any comments regarding these notes kindly forward themn
via email to scoulston@broaddusassociates.com or fax at (512) 329-8242 by September 5, 2006.

BROAI:DUS Page2of 2 workshop | community meeting notes.doc
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Planners

Broaddus & Associates — Priame i
Berey Chen Studio — Lead Desioner
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NAAO - Asian American Resource Center
Master Plan Process Flow Chart

Process Development & Goal Setting A O
{kick—off, sits tour, staksholder Estaning sessions, data collection) Tweeks .
Prise 2 ' Bond Election
information Gathering & Analysis ole s
{snslysia of precedent, piace and program, planning principals)
Phase 3

Preliminary Master Plan

{conceptual llusiration, technical tast fits, input & consensus bullding)
Phase 4

Implementation Plan

 (pian refinement, guidelines, prioritization, costs, documentation)

Project Kick Of, Aug 4 @ worshop #1- Ay 26
Information Collection/Review/Analysis Next

:mmtmm Q Workshop #2 - Sep 23 Workshop
Steering Comimitise Progress Meeting o Workslnp#J-Oth&ﬁ Oct 28

Plan Development/Refinement/Documentation

Data Submission @ Workshop M -Dec
Cost / Economic Modeling

Present Final Master Ptan, Dec 3

Final Ptan Document and Final Reparts, Dec 20
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Phase |: Process
Development & Goal
Setting
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Phase 3: Preliminary
Master Plan

Phase 4: Implementation
Plan
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' a shared vision and principles
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AARC VISION

To build a resource
center that will increase
commerce and showcase
the best of Asian culture
to educate, congregate,

and celebrate the
heritage

<

(

Asian American Emplovee Network

Asian Construction Trades Association

Austin Asian American Chamber of Commeree
Austin Filipino American Association

Austin Tanwvanese Association

Austin Tanvanese Chamber of Commerce
Bangladesh Community of Austin

Cambodian FFoundation

Chinese Society of Austin

[ndia Community Center

Korcan Community of Austin

Pakistant American Association of Greater Austin
SAHELIL for Asian Familics

Sti Lankan Community of Austin

Vietnamese American Community of Austin Texas




And stick with that vision and those principles
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To plan for growth such that
cvery dollar spent improving the
physical campus supports the
INstitution’s Mission

So that our daily decisions are

part of a long term vision

To provide an optimistic hopetul
outlook for our future

To chart an implementation path
To raise our aspirations

To rarse money



To provide a place where Austin's Asian American community

can proudly express their cultural backgrounds and house therr
cconomic and educational interests, while reinforcing the City's
reputation for ethnic diversity

To build a resource center that will increase commerce and
showcase the best of Asian culture to educate, congregate, and
celebrate the heritage




To educate;
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“Satisfaction lies in the effort

not in the attainment.”

- Mahatma Gandhi
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Asian American Commumty City of Atistin
Asian amesrican Advisory Board Assistant City Manager
Lelan Aamerican Enmpioyse Networs Councilmerber Jenmfer Kim
Aushin C'“:-."C-S'-- School Economic & Redeaveiopment
Asian Construct ' cciation  Services
istn Asian Amencan | Neighborhood Planning & Zoning
Parks and Recreation Dﬂoa iment
~AMETIcan Assocratian Pubiic Warks / Water-Was
Austin Tanvaness ASsac a‘ (ol Water
- Rea!
Transpo
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A 1 AF
Chinsss Society o NAAC Asian American Health Fair
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Asian American Commuinity
Asian Anencap Adwisory Board
Asian Amerncan Eriployes Nawwoix
Austin Chinese School
Asian Sonstruchon
AUSHN Astan Amerncan O
Commerce
Austin Fillipine Amencan Associaioh
Austin Talvanese Associatien
Aushin Tanvansse Chamber of
COnHNEerce
Bangiadesh Commuinty of Austin
Cambodian i-:)"wcci on
Chingss
nchia ©
Karzan
Karean i
Korsan

Chariber of

nencan M~~0C|a tion of
n Coalition of Central

T AMmEencan Senior Assoaciation
1 Chanibher of Commearce

anl amernican Assccialic

SO t‘/ OF ALED
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Phase 2: Information
Gathering & Analysis

Phase 3: Preliminary
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Economic Analysis
Market Conditions / Strategic Considerations
Demographic Data
Benchmarking
Scenario Development and Impact

Program — Space Requirements
2002 Needs Survey
Primary & Support Spaces
Ancillary Programs

Physical — Site Analysis
Land Use/Neighborhood Overlay/Zoning
Land Form/Topography
Utilities Infrastructure
Transportation Network
Neighbors

\

i

Inform Concept
Development




Asian Population in the Austin-Round Rock MSA by Ethnicity, 2005

12,657

Asian Indian

Chinese (including
Taiwanese)

Vietnamese

Korean

Filipino

4,235

Japanese

Pakistani 3,220

Other Asian 3,456

Source: U.S. Census Bureau, American Community Survey, 2005

5,742

7,968

9,600

13,515
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Benchmarking

Preliminary Findings




Purpose of Benchmarking

Basis of comparison for planning and operation
[essons learned from similar organizations
Operational structure of facilities/organizations
Process of design and construction

Budgets for staft and operations

Design elements




Benchmarks Analyzed

Hmong Cultural & Resource Center, St. Paul

Chinese Community Center, Houston

Asia Society Texas / Asia House, Houston

d Dell Jewish Community Center / Jewish Community
Association of Austin (in progiess)

dJapanese American Cultural & Community Center, Los
Angeles (in progiess)

National Association of Asian American Professionals—
Seattle




Benchmark Summary
Organizational Mission

Promoting “cultural” awareness / “‘education” was
common mission for all.
— Also common: “art” and “heritage™
Only Asia Society Texas / Asia House (Houston) mention
“business”™ spectfically.
— Also lists “policy™ and “economic development™

e “Social service” mentioned by two organizations:

— Chinese Community Center (Houston) and Dell Community
Center (Austin)

 Dell Center also lists “religion™ and “‘recreation”




Benchmark Summary
Physical Space

» 4 out of 5 own their space.

— Smallest = | acre (Asia Society Texas / Asia House, Houston)

— Largest = 40 acres (Dell Jewish Community Center / JCAA)
« Donated by Michael and Susan Dell
— Hmong Cultural & Resource Center, St. Paul rents office space
(3000 ST total).
e Three organizations that built new facilities reported
costs between $30 to $40 million.

Houston’s Chinese Community Center acquired existing
industrial facility. Cost of acquisition, renovation, and
some new construction was $4.5 million.




Hmong Cultural &

Resource Center
St. Paul, MN

Formed in 1992

Mission - = Himong cultural education. and
cross-cultural awareness and understanding
hetween [imong and Non-tHmong peesons

— 300 paving members nattonwide (S3/vear)
Rents olfice space
S000 S1 total (3 classrooms. 2 oliices)
—  Staliing: 4 F1T.7 PT. 20 volunteers
— Open 7 davsiweek

2005 statistics

3 major events/vear (100 1o 1.OOO attendees)
[Mmong Resource Ctr = FA427 users
Multicultural programs = 2.000 ullcndccs
ESL & citizenship p1'o=fl'ums' 33.000 hrs.
Flmong Arts program = 10 dllLﬂde\

2005 budget = $314,058

3 1% govt. arants
39% foundation grants
0% other (contributions. fees. ete.)




Asia Soclety and
Asia House
Houston. TX

[Houston office founded in 1979 - Asia Society)

>~ enhance dialogiie. encourage creativie CXpression.
and vencrate new ideas across the Ticlds ol policy.
husiness. cducation. arts. and cultiire

Part ol Asia Sociehy . an imternational organization
founded in 1936 in NYC (30 countries)

Stalling: 5 total in Houston ollice

New factlity: Asia House

Prompted by Touston™s urowing Asian population &
number of events being held

Houston office hosted 116 programs in 2003
sprenvier venue for all things Asian - discussion.
cducation and celebration of Asian ait. heritace. cultuie

and mstitutions.
Groundbreaking 2006 - estimated completion in 2010
35000 SE on | acre in Houston™s Muscum District

Orvizinal budget = S10m. Raised to $40m when Yoshio
Faniauchi agreed to design

2005 budget = $2.5 million tor all US regional
offices (excl. NYC): $26.4 million for
worldwide organization.

62% contrtbutions & grants

[0% fundratsing events
0% cach from membership fees: program service fees:
and investment reiurms

204 miscellancous




Chinese Community

Center
Houston, TX

Formed in 1979
Started as weekends ondy Chinese language
school
Grew to 7-dayv agencey providing adult & child
cducation. ESL. job training, childeare
Misston- = bridee FastWest thiu educational.
cultural. and social service programs’
—  Staffing: 22 total
Acquired existing industrial facility
2004
— S48 million (el acquitsittion & const. ofnew
program/elassroom space)
3. 7000 SE total on 3.7
o 3000 SE programs & classiooms

o 1000 SE avinnasium & ree lacilin
Statistics
—  2.000 famihies served annually
— 0600 children in weekend sehwool
—  Adult education 1000 weekend 1400 weekday
2005 budget = S2.1 million
A53%% program & service fees
20%0 sovt erants
N0 contributions

Riest (3 1% lrom nitse, sourees (=1 0% i)




Dell Jewish Community
Center / Jewish
Community Association

of Austin
Austin, TX

Founded m 1996
—  Formed through the merger ol 3

araanizations
Has four major divisions: Programs. Family
Service. Development. and Support
Mission - enhance the quality of Jewish
life in the greater Austin arca and around the
world. through charitable. educational. social
service. cultural. relisious. and reereational
cindeavors”
7000 individual members

— S emplovees (24 admin: 30 program)

aullty built 1n 2000

40 acres in northwest Austin donated by
NMichael and Susan Dell

Sports & fitness facility. as well as
conference and meeting rooms
S30 million o build

ﬂ, Budou — $7.164.088 (FY 2006)

|'f

59% tuition. program charges. camps. cle.
27% monthly fees & reaistration charges
249 fundraising campaigns & events
7% endowment. rentals. reimbursciments.
sales. tributes
5% individual & corporate gilts




Dell Jewish Community
Center / Jewish
Community Association
of Austin

JCAA = Jewish Community
Association of Austin

CAA = Congregation Agudas
Achim (Synagogue)

CAARS = Congregation
Agudas Achim Religious School

Dell Jewish Community Center




Japanese American

2 C + Founded in 1971
Cultural & Community DT

Mission — . promote Japanese and

Center Japanese American arts and culture.

Los Angeles, CA

COMMUNIY progrants
Stafhimg: 38 total employvees
« 22 Gieneral Programs

« 16 Aratani / Japan America ‘Theatre

o Constructed lacihity 1978-1983

Phase | completed in 1980
Phase 2 completed in 1983
Cost =515 million at time of construction
(approx. $37 million in 2006 dollars)
[nitial capital campaign 1976-1985
mcluded

« lapancse-American individuals and

businesses

« | ocal gcovernment

« LL.S. foundations and corporations. and

« lapanese businesses in the US and Japan.
Second capital campaign (1989) made
possible retirement of remaining debt (31
million).




Japanese American Cultural & Community Center

Orientation Page e

inma Abeet JADc Catendst 4 Dok Faddies  Mempargtng  Hewe L Pybiten

' Located 1n Little Tokyo, the historical heart of the Los Angeles Japanese American Community, -
' the JACCC was the dream of visionary Issei and Niset (first and second generation) Japanese &
' American pioncers to create a permanent center for the community and its future gencrations. &




[ essons Learned

"Do your homework.” Listen to what community (Astan and non-
Asian) really wants. Can discover important details this way. Wil
changce aspects of the destgn, but increases “buy-in" which 1s very
important. Can provide leverage when fundraising

For pan-Asian organizations, board membership must be chosen very
carefully to reflect the community represented.

[t 1s important to find the right person or persons to run the
organization after it is initially established. They must be dedicated to
the mission of the organization and willing to spend the hours needed

to get 1t off the ground..

Building strong community support is very important.




Economic Potential of AARC Site
« Strategic [.ocation |
— SH 130, Hwy 183 completed
— Amidst Asian population centers
— North Austin and East Austin growth

e Economic Development Potential of Site

Retail to support restdents on Cameron/Rundberg

Retail to support business park employees (e.g. City of
Austin call center and other CoA oflices adjacent to site)
Business/Entreprencurship Center

Asian Cultural Training (Asian & non-Asian participants)

elements and design have been completed




Retail Opportunities on Site

« Retail Leakage in the Area

— 5 minute drive time (20,985 people)
« Potential sales of S256 million
« Only includes houscholds (not employvees)

— 4 minute drive time
« Lstimated Actual Sales (of existing merchants) of ST16 million

» Surplus/Leakage
— S119 million

o potentially morewith daviime employees

 Best retail Opportunities
— Restaurants (Asian themed) - S21 million leakage
— Grocery Store (Asian themed) - SST10 million leakage)




Alternative Site/Property Approaches
Important Considerations of Development Scenarios

« How will each scenario effect the operation budget”

Which scenario will give the AARC the most control over the entire
development project (15 acres)?

Which option best serves the Asian community & Northeast Austin?

Which scenario is the most cost-eltective?




Alternative Site/Property Approaches

o Scenario 1 Full Public Use Facility/Site
All public purpose usage — educational, recreational, cultural —
with full COA funding
(multiple phases over time)

Scenario 2: Partial Public Use / Partial Private Use

Half of property designated for public purpose usage with
remaining available for private/revenue generating development

(multiple phases over time)

Scenario 3: Full Public / Private Development

All property designated by COA to AARC i a long-term lease,
and AARC engages 3¢ party entity to develop all public purpose
and private/revenue generating components

(implement tull build-out)




Space Needs Assessment

Preliminary Findings




Over the last three weeks we have mterviewed the following
NAAQO member organizations:

Asian American Emplovee Network

Astan Construction Trades Association

Austin Astan American Chamber of Commerce
Austin Filipio American Association

Austin Taiwanese Association

Austin Tanvanese Chamber of Commerce
Bangladesh Community of Austin

Cambodian Foundation

Chinese Socicty of Austin

[ndia Community Center

Korcan Community ol Austin

Pakistant American Association of Greater Austin
SAHELI for Astan Families

Sti Lankan Community ol Austin

Vietnamese American Community of Austin




» There are certain facilities that have consistently
been asked for:

Or event space

Certain organizations need dedicated space or they
cannot exist at the proposed factlity

Some organizations have full-time or part-time staff
that would need space at the proposed factlity




Needs Matrix

Access to Office Space

Dedicated Office Space

Smaller Community Hall (300

[Dedicated Program Area
Dedicated Entry/ldentity

Dedicated Client Space

Plan Room

Organization
Asian American Employee Network
Asian Construction Trades Assoclation
Austin Asian American Chamber of Commerce
Austin Filipino-American Association
Austin Talwanese Association
Austin Talwanese Chamber of Commerce

I | Med. Meeting Rooms (20p)
B | Performance/Event Hall (150

M ] Lg. Meeting Rooms {50p)
| Sm. Meeting Rooms (12p)
| I | Storage

[l | Permanent Exhibit Areas
| Event Workspace Area

Il | Outdoor Event Space
Il | Catering Kitchen

B | Classrooms

Bangladesh Community of Austin
Cambodian Foundation

Chinese Society of Austin

india Community Center

Korean Community of Austin

Korean American Association of Austin

Korean American Coalition of Central Texas

Korean American Senior Association

Korean Chamber of Commerce B
Pakistani American Association of Greater Austin B A |
SAHELI for Asian Families hEe |
Sri Lankin Community of Austin ENEEEENE NN ERENEN N
H|EN M N BN

Vietnamese American Community of Austin
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Usable
Department/Area Sq. Ft.  Subtotals

Shared Areas
Shared Public Spaces 36.455

Subtotal AARC Shared Facilities

Dedicated Areas
Offices
Dedicated Program Spaces

Stibtotal Dedicated Areas

Commercial Space
Childcare Facility

Subtotal Commercial Space

Tetal Programmed Space
Programming Contingency (5%)
Total Assignable Space
Identified Non-Assignable Space

Gross Area (70%)

Total Size




Name of Space

Performance Hall

Seating

Stage

Sm. Storage

Lg. Storage

Audio/Visual
Welcome/Reception Center
Classrooms
Classroom Storage
Language Library
Exhibit Display Areas
Lg Meeting Room
Med. Meeting Room
Sm. Meeting Room
Shared Office Cubicles

Number and Size of
Rooms/Areas

@ 22.500 sq.ft.
600 sq.ft.
100 sq.ft.
300 sq.ft.
100 sq.ft.
500 sq ft.
525 sq.ft.
50 sq.ft.
500 sq.ft.
100 sq.ft.
1.125 sq.ft.
600 sq.ft.
375 sq.ft.
64 sq.ft.

1

2

1
1
1
1
1
1
0
5
1
0
1
2
2
0

2

@EPREAPRARPPAPAO®

Total Sq. Ft.




Spaces requested need to be verified and adjusted 1f

required

Spaces need to be “right-stzed™ to the actual need ol
the organizations

Recact to the market analysis with the proper
commercial facilities that will provide income to the
cultural center

Phase the needs of the user organizations to match
the budget

Because . . .




Current space requests ol 63,000 square feet represent
approximately S12 million of construction

Early Phasing Recommendations were:
Phase | — S8 Million
Phase IT - 85 Million
Phase [II - S10 Million
Phase IV - §7 Million




Preliminary Site Analysis

& Conceptual Beginning




Austin, Texas - Site Location
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Austin, Texas - Site Locafion

Austm@




Austin, Texas - Site Location




Austin, Texas - Site Location
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Austin, Texas - Site Location
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Site Locafion




Major Roads




Little Walnut Creek and Gus Garcia Park




Existing Bike Paths

Usalsitity Rutings lor Existing FacHiies

~ Usehiity Ruting Levels”

High | Sireat reasonably easy for all types of bicyclists (except childien under 1G)

E Madorato | Sireet can accommaodale axperenced and casuat bicyclists, and/or may need
i | altenng 10 accommodale youth bicychels {
Low | Expenenced bicyclists use caution, nol recommanded for casual and youth l
bueyclisis, Sireet may function as a bamier 1o bicychsts



A View of the Site




Future Home fo the AARC
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Utilities

water line wastewater line




Topography
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Adjacent Neighbors

7
7

.office duplex - hospital




Cultivating a Sense of Place
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Site Compositions - Slice Diagram




Community Visual Impressions
(Our Top 10 List)
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Community Visual Impressions

# 10




Community Visual Impressions




Community Visual Impressions




Community Visual Impressions




Community Visual Impressions
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Community Visual Impressions
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Community Visual Impressions
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Community Visual Impressions







VISION
A Center that will increase commerce and
Showcase the best of Asian culture
e To educate;
* To congregute;
And to celebrate the heritage
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Planning Principals

* (reate a campus environment that supports an effective union hetween
the cultural aspects and increases in commerce.

* |Integrate the natural and physical aspects of the site with a mixture of
local and Asian influences.

* Plan a campus that is inherently flexible in order fo accommodate the
future, unforeseen success of AARC.




Opportunities & Constraints — Existing Site
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Opportunities & Constraints Diagram




Concept Diagram — Connections fo Primary Centers
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Phase 3: Preliminary
Master Plan

Phase 4: Implementation
Plan

people - nature
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’roducts which are easil
understood and broadly supp)(/)rted

TEXAS STATL UNIVERSITY
SAN MARCOS -

EXECUTIVE SUMMARY

CAMPUS MASTER PLAN
2006 - 2013
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For further information:

www.AARCmasterplon.com

Schiller Lico ~ Chair, AARC Sub-Committee
(512) 499-4697 SL1206(@shcglobal.net

Next Workshop: Oct 28

;Broappus
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