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Process Development & Goal Setting
 (kick-off, site ftour, stakeholder listaning sessions, data collection)
Phase 2
Information Gathering & Analysis

{mnalysis of precedent, place and program, planning principals)
Phase 3'
Preliminary Master Plan

{conceptual Bhisirmtion, ftechmical test fits, input & consensus buiiding)
Phase 4
Implementation Pian

{plan refinemment, guidelines, prioritization, costs, documentation)
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NAAO - Asian American Resource Center BROADDUS
Master Plan Process Flow Chart &ASSOCIATES

Bond Election
Prap. 4 - Nov ¥
| r (early voting has begun

Av
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8 weeks

Project Kick Off, Aug 4

Information CollectionReview/Analysis
Resource Group Inferviews

Workshops

Steeting Committee Progress Meeting

Ptan DevelopmentRefinement/Documentation
Data Submission

Cost / Economic Modeling

Present Final Master Plan, Dec 8

Final Plan Document and Final Reports, Dec 20

€D worsnop #1- g 26

@ romre-cag Next
@ Vorshop 8- 0ct28 Workshop

@ Workshop 8- Decd g Dec 9




Phase 1: Process
Development & Goal
Setting
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AARC VISION

To build a resource
center that will increase
commerce and showcase
the best of Asian culture
to educate, congregate,

and celebrate the
heritage

\.

Asian Amecrican Emplovee Network

Asian Construction Trades Association

Austin Asian American Chamber of Commerce
Austin Filipino American Association

Austin Taiwanese Association

Austin Taiwanese Chamber of Commercee
Bangladesh Community of Austin

Cambodian IFoundation

Chinese Society of Austin

India Community Center

Korcan Community of Austin

Pakistani American Association of Greater Austin
SAHELI for Asian Families

Sri Lankan Community of Austin

Vietnamese American Community of Austin Texas




g 2iammity g

==t

ui\i‘f"- i
L.
N
R

= 23




To plan for growth such that
every dollar spent improving the
physical campus supports the
Imstitution’s mission

So that our daily decisions are
part of a long term vision

To provide an optimistic hopeful
outlook tor our future

To chart an implementation path
To raisc our aspirations

To raisc money




To provide a place where Austin's Asian American community
can proudly express their cultural backgrounds and house their
cconomic and educational interests, while reinforcing the City's
reputation for ethnic diversity

To build a resource center that will increase commerce and
showcase the best of Asian culture to educate, congregate, and
celebrate the heritage
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Asian American Community
AID - Austin
Asian American Advisory Board
Asian American Employee Network
Austin Chinese School
Asian Construction Trades Association
Austin Asian American Chamber of
Commerce
Austin Filipino American Association
Austin Hindu Tempie & Commiinity
Center
Austin Kannada Sangha
Austin Marathi Mandal
Austin Taiwanese Association
Austin Taiwanese Chamber of
Commerce
Bangladesh Community of Atistin
Barsana Cham
BARS Swamocnarayan Sanstha
Bengai
Cambodian Foundation
Chimnaya Mission
Chinese Society of Austin
Gujarati Samaj of Austin
Inclian American Coalition of Texas
Indian Classical Music Circle of Austin
Indlia Comimunity Center
India Fine Arts. Inc
Jain Community

Korean Commiinity of Austin
Korean American Association of
Adtistin

Korean American Coalition of
Central Texas Korean
American Senicr Association
Korean Chamber of Commerce
Network of Asian American
Organizations

Om Kara

Pakistani American Association of
Greater Austin

Pratham. Austin

SAHELI for Asian Families

Singh Sabha Gurudwara

Sri Lankan Community of Austin
Tamil Cultural Association at UT
Taniore Performing Arts

Telugu Cultural Association, Austin
Vietnamese American Community
of Austin

Vietnamese Senior Associate
Vietnamese Veterans Association
Vietnamese Chamber of
Commerce
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City of Austin

Assistant City Manager

Councitmember Jennifer Kim HET U
Economic & Redevelopment Services fad '“";l‘m,.
Neighbcrhood Plarning & Zoning %ﬁ-"':
Parks and Recreation Department o
FPublic Warks / Water-Waste Water
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Real Estate Services g"j." g = s
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Transportation Services
[E 'Fﬁ-'l
Community Events -
NAAO Asian American Heaith Fair
Austin Chinese School Program
Telegu Cultural Association -- Mela
India Community Center Visa Camp




Phase I: Process
Development & Goal
Setting

Phase 2: Information A i

»
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Gathering & Analysis s e
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Phase 3: Preliminary
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Economic Analysis
Market Conditions / Strategic Considerations
Demographic Data
Benchmarking
Scenario Development and Impact

Program — Space Requirements
2002 Needs Survey
Primary & Support Spaces
Ancillary Programs

Physical — Site Analysis
Land Use/Neighborhood Overlay/Zoning
Land Form/Topography
Utilities Infrastructure
Transportation Network
Neighbors

\

|

Inform Concept
Development




Economic Impacis

Review: Demographic analysis
Review: Benchmarking results
New: Market considerations

New: Operating considerations



Characteristics of Austin’s Asian American Population

v 60,393 Asian-American residents in the Austin-Round Rock MSA as of 2005

v' 37.2% increase in the Asian-American population in the Austin-Round Rock
MSA since the 2000 Census

v"  plus another 6,315 residents in the Austin-Round Rock MSA in 2005

who are identified by the Census Bureau as being a mix of Asian and
one or more races
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Austin’s Asian Population Change — 1990- 2000
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Characteristics of Austin’s Asian American Population

Characteristics of Austin's Asian-Born Population

v

77.3% of Asian-American residents in the Austin-Round Rock MSA that

were born abroad

46,701 Asian-born residents in the Austin-Round Rock MSA as of 2005

30.7% increase in the Asian-born population in the Austin-Round Rock
MSA since the 2000 Census




Characteristics of Austin’s Asian American Population

Birthplace of the Asian-Born Population in the Austin-Round Rock MSA, 2005 China, exd, Hong
Place of birth by region 777 Kong & Taiwan
. Hong Kong

Irag 353 T Taiwan

Israel 280 West Asia Japan

Lebanon 508 (Middle East)
551 1,887

Koren

Turkey

Ot!ler Western 195
Asia

Southeast Asia

13,263 East Asia

17,362

Combodia

Indonesia

:;:‘.J; ; Afghanistan

ilippines 7N

ThuiI'::ld South Central Asia I Bangladesh
< 14,199 A7 India

Vietnam 7 o T
Other South Iran
Eastern Asia N === s Pakistan
g S zzz s

i Other South
Source: U.S. Census Bureau, American Community Survey, Central Asia




Benchmarking: Organizations

Hmong Cultural & Resource Center, St. Paul
V1 (1

vl Chinese Community Center, Houston

V] Asia Society Texas / Asia House, Houston

d Japunese American Cultural & Community Center, Los Angeles /i progress)

J Dell Jewish Community Center / Jewish Community Association of Austin /i
progress)
National Association of Asian Americun Professionals-Seattle
« State chapter of a national professional association (NAAAP)
 No physical address / only P.0. Box

* Rotating leadership — organization “moves™ with that person




Key Characieristics

v most are centrally located in high-traffic, high-visibility neighborhoods that
are relevant to their constituencies

of the benchmarks reviewed, none had a dedicated private-sector component,
such as a hotel, third-party retail, or private-sector office space (there were,

however, instances where office space was provided for local nonprofit organizations and
where small museum cafes and gift shops were operated on site)

with the exception of the Hmong Cultural & Resources Center in Minnesota,

all of the benchmarks identified were supported by much larger local
constiuencies than Austin's AARC has now (on the other hand, it is worth noting that
some of the California organizations date back fo the 1960s and 1970s when their
constituencies may have been more comparable in size to Austin's Asian-American
community today)




Mission

* Promoting “cultural” awareness / “education™ was common
mission for all.

— Also common: “art” and “heritage”

* Only Asia Society Texas / Asia House (Houston) mention
“husiness” specifically.

— Also lists “policy” and “economic development”

* “Social service” mentioned hy two organizations:

— Chinese Community Center (Houston) and Dell Community
Center (Austin)

* Dell Center also lists “religion” and “recreation”




Physical Space

* 4 outof 5own their space.
— Smallest = 1 acre (Asia Society Texas / Asia House, Houston)

— largest = 40 acres (Dell Jewish Community Center j JCAA)

* Donated by Michael and Susan Dell

— Hmong Cultural & Resource Center, St. Paul rents office space (3000 5t
total).

* Three organizations that huilt new facilities reported costs hetween
$30 to $40 million.

* Houston's Chinese Community Center acquired existing industrial
facility. Cost of acquisition, renovation, and seme new construction

was $4.5 million.




Lessons Learned

"Do your homework.” Listen to what community (Asian and non-

Asian) really wants. Can discover important details this way. Will
change aspects of the design, but increases “buy-in™ which is very
important. Can provide leverage when fundraising

For pan-Asian organizations, board membership must be chosen

very carefully to reflect the community represented.

It is important to find the right person or persons fo run the

organization after it is initially established. They must he dedicated
to the mission of the organization and willing to spend the hours
needed to get it off the ground..

Building strong community support is very important.




Proposed Commercial Space Scenario

Property Type Proposed SF (Median SE!)
Retail

| Grocery

Restaurant with Liquor

Restaurant without Liquor

Specialty retail (dry cleaner)

Specialty retail (pharmacy)

Specialty retail (unisex hair)

TOTAL

(1} National medion squure footage from ULI's Dolfars & Cents of Shopping Centers for speafied type of

retail operation in a "neighborhood center.” Provided for comparison purposes only.




Property Income Characteristics: Retail

Sample Gross

Property Type Annual Rent? |
Retail

Grocery $72,500
Restaurant with Liquor $33,640
Restaurant without Liquor $24,480
Specialty retail (dry cleaner) $18,528
Specialty retail (pharmacy) $9,600
Specialty retail (unisex hair) $19,200

TOTAL 17,600

(1) National median retail rents by store format in o "neighborhood center” are fram ULI's Doflars &

Cents of Shopping Centers.
(2)  Gross onnual rent reflects full occupancy. Average vacancy rate for retail in the Austin metro areq

for 200603 was 13.6 percent according to Property & Portfolio Research




Property Income Characteristics: Office

 (ffice uses are not currently under consideration. Property income
data provided for comparative purposes only

Sample Gross
Property Type Proposed SF S/SF! Annual Rent?

Office
General office 10,000 $17.00 $170,000

TOTAL 10,000

Average asking rate for Class A space east of 1H-35 according to CB Richard Ellis's 2006Q3 report

for Austin.
Gross annual rent reflects full occupuncy. Average vacancy rate for office in the Austin mefro areo

for 200603 was 19.0 percent according to Property & Portfolio Research




Operating Considerations

* Currently developing framework for operating budget for AARC
501(c)3 organization

* Focused on general operating expenses (not programmatic)

— What are potential sources of income
» Qutside sources — Government, Corporations, Foundations

* Revenues — Property Income, Member Services

— Major categories of expenses
* Deht Service
* Staffing
* Operations & Maintenance

* Understanding magnitude of the differential will help to focus
fundraising efforts




Selected Operating Information for Benchmarks

Organization
(Year Established)

Chinese Community Schoo!,
Houston (1979)

Operating
-~ Budget

_Staffing Budget
22 employees

(9 udministration) $2.1 million

Three(3)Lurgesf
_ Sources of Revenue
35% program & service fees,
26% government grants, 8%
contributions

; ' Asia Sociefy (NYC worldwide
office est. 1956) / Asia House,
L!Housmn 1979)

Jewish Community Association
of Austin (1996)

$26.4 million worldwide
$2.3 million combined for

5 inHouston
office, numereus
staff werldwide

$7.2 million
(FY 2006)

54 employees
(29 administration)

regional offices (outside NYC)

62% contributions & grants,
10% fundraising events, 9%
membership fees

39% tuition, program charges,
camps, etc., 27% monthly fees &
registration charge, 24%
fundraising campaigns & events

'1Hmongr(nlturul+& Resource
} (Center, St. Paul (1992)

:

annnelse American Cultural
& Community Center, Los
Angeles (1971)

4 Full-time
7 Part-time

$314,058 (FY 2005)
*Does not own facility

38 employees unknown

51% government grants, 39%
foundation grants, 10% _
contributions, fundraising, fees,
& other sources |

unknown




Operating Considerations: Staffing

| " Number Base
' Personnel Services (Phase |) Salary Amount
ADMINISTRATIVE PERSONNEL
Executive Director $80,000 $80,000 EYRSI2 i e (o
Assistant Director $60,000 $60,000
Administrative Assistant $30,000 $45,000
Total Administrative Personnel : $185,000 AL
TPROGRAM PERSONNEL e e o e e patterns & salaries will
Progrom Coordinator $45,000 $45,000 RS Consulting
Total Program Personnel YL services may be

Total Administrative & Program considerably higher or
Personnel : $230,000 WGIARATAGDIENZL

Benefifs (25%) patl AT o i $57,500 W E LIRS
- CONSULTING SERVICES |

Bookkeeping $500 / month $6,000

Fiscal (oudit) $3,500 annually $3,500

Legal $2,500 annually $2,500

Marketing $1,000 / month $12,000

Computer Specialist $500 / month $6,000

Total Consulting Services $30,000
_ $317,500

discussion purposes
only. Actual staffing




Next Steps

* (ontinue to refine commercial space scenario and income
projections

* (ontinue to fill-in and refine operating hudget




Space Programming

Updated Findings
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Over the last three weeks we have met with the
following organizations:

Asian American Emplovee Network

Asian Construction Trades Association
Austin Asian American Chamber ol
Commerce

Austin Filipino American Association
Austin Tamvanese Association

Austin Tatwanese Chamber of Commeree
Bangladesii Commiunity ol Austin
Cambodian Foundation

Chinese Society of Austin

India Community Center

Norcan Community of Austin

Pakistani American Association of Greater
Auistin

SATIELL for Asian FFamilies

Sri Lankan Community o Austin
Victamese American Community ol Austin
Singh Sabha Gurudwara

Austin Hindu Temple & Conmmunity Center

Austin Kannada Sangha (AKS)
Austin Maratht Mandal

BAPS Swamonaravan Sanstha
Barsana Dham

Bengal

Chimnayva Mission

Gujaratn Sanaj of Austin

[ndia Community Center (1CC)
[ndia Fine Arts. Ine (1FFA)

Indian American Coalition ol Texas (1ACT)

Jain Communit

Om Kara

Pratham. Austin

Tamil Cultural Association at. UT Austin
Telugu Cultural Association. Austin

ATD - Austin

Indian Classical Musice Civele ol Austin
(ICNICA)

Tanjore Perforiming Arts
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« There are certain facilities that have consistently
been asked for:
[-vent hall Tor several hundred people and larger
Meeting spaces ol vartous s1zes
Workspace to prepare for events
[Kitchen for catering and/or full service cooking
Outdoor event space

Certain organizations need dedicated space or they
cannot exist at the proposed lacility

Some organizations have full-time or part-time staff
that would nced space at the proposed facility




Needs Matrix

Access to Office Space
Pedicated Office Space
Dedlcated Entry/ldentity
Dedicated Cllent Space

Smaller Community Hall (300
Plan Room

|Dedicated Program Area

Organization
Asian American Employee Network
Asian Construction Trades Assoclation
Austin Asian American Chamber of Commerce
Austin Filipino-American Assoclation
Austin Taiwanese Assoclation
Austin Talwanese Chamber of Commerce
Bangiadesh Community of Austin
Cambodian Foundation
Chinese Society of Austin
India Community Center
Korean Community of Austin

Il | Med. Meating Rooms (20p)
| Performance/Event Hall (150

M | Lg. Mesting Rooms (50p)
Il | Sm. Meeting Rooms {12p})
H | IB| Storage

M | Permanent Exhibit Areas
Il | Event Workspace Area

M | Outdoor Event Space
B | Catering Kitchen

M | Classrooms

Korean American Association of Austin
Korean American Coalition of Central Texas
Korean American Senior Association
Korean Chamber of Commerce
Pakistani American Association of Greater Austin
SAHELI for Asian Families
Sri Lankin Community of Austin
Vietnamese American Community of Austin
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Future
Department/Area Phase | Phases

Shared Areas
Shared Public Spaces

Total Project

Subtotal AARC Shared Facilities

Dedicated Areas
Operations Office
Business Assistance Center
SAHELI
Vietnamese Senior Association

sy
N
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2.0
1.2

~f =~J

g v O

Subtotal Dedicated Areas

Taotal Programmed Space
Programming Contingency (5%)

Tctal Assignable Space

Identified Non-Assignabla Space

Gross Area (70%) 33,605

Construction Cost (est.S180/sfy 56048 810

Total Project Cost (AARC)| $7.863,453




o i - - - - T
('}‘: 1 4% ¥ . | "'.l__'_“L I'\_-\.-" 0
r

d o i . ¥
il R A R kA F G i St b ' e
e’ Ly

In addition to the AARC arcas the site will should
accommodate the following commercial spaces:

Restaurants

Grocery Market
Commercial Lease Spaces
Child Care Center

These arcas are in addition to the phasing plan shown on the previons stide. 1tis
itended that a private developer syvoudd desisn. constract and ultimately payv for
these spaces. Revenies geperated from these arcas are intended 1o fund the

aperating expenses of the cultiral cenier.




Shared Spaces:

Name of Space
Evant Hall
Seating
Stage
Catering Kitchen
storage
Bacx-cof-the-hcuse circuiatian
Subtotal
WelcomeiReception Center
Classrocoms
Classroom Storage
Language Library
Exhibit Display Areas
Lg Meeting Room
Med Meeting Room
Sm. Meeting Room
Shared Office Cubicies

Occup.

GO0

Number and Size of
Rooms/Areas Total Phase |

Q)

DEEE

—3

S R0 9 e ) e 6 () e
EISIOIGIGIGICIONS)

N

7 500 sq ft.
500 sq ft
500 sq ft
150 sq ft.
500 sqg.ft.

500 sq ft
525 sq ft
50 sqg ft.
500 =q ft.
100 sqg ft.
1.125 sq.ft.
500 sq ft
375 sq ft
74 sq.ft.

Tctal Sq. Rt

Future
Phases




Dedicated Areas:

Name of Space
Director's Office
Staff Office
Volunteer Workroom
\Waiting Area
Conference Room

—
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Opecrations Office

Number and Size of
Occup. Rooms/Areas
177515q.ft.
140 sq.ft.
Si7) Eliit
150 sq.ft.
375 sq.ft

P@EOER®

Total 5qg. Ft.
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Phase |
175
140

Future
Phases
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Dedicated Areas:

Business Assistance Center

Number and Size of Future
Name of Space Occup. Rooms/Areas Phase| Phases
AAACC
Director's Office
Staff Office
Voluntesr Waorkroom
Conference Room
Other Chamber Offices
Business Assistance Offices
Construction Trades Gffice
Staff Offices
Fian Room
Storage
Conrference Room
Breaxrcom
VWarkroom
Reception Station
YWaiting

140 sq ft
54 sq ft.

175 sq ft.
175 sq ft
140 sq ft
140 sq.ft.
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140 sq ft.
300 sq ft.
100 =sq ft.
375 sq ft.

— N2 A L)
L |

PEEEEER®
Y (33 ) 2
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Total Sg. Ft.
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Dedicated Areas:

Name of Space
Director's Office
Profassional/Client Rooms
Family Client Room
Voijunteer Workraom
Reception Area
Storage

SAHILLI

Number and Size of

Occup. Rooms/Areas
1 75 sq.ft
2-3
6

Total Sq. Ft.
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Phase |

Future
Phases




= W Y NN Y

§y L < ol oy,

A WS b A Wt A A 2T
L —

Dedicated Areas:

Name of Space
Senior Association
Staff Office Area
Sm Community Room
Lg Comimunity Rocom
Storage

Viethamese Senior Association

Number and Size of
Occup. Rooms/Areas

200 sq it
375 sq.f
600 sq.ft.
100 sq it

@eRE

Total Sg.

Phase |

Future
Phases

200

—




Commercial Spaces:

Name of Space
Restaurant
Grocery Market
Commercial Lease Spaces
Child Care Center.
Infant Room
Toddier Room
2-yzar Old Room
J-year Old Reom
4-year Old Room
5-year Old Room
Diaper Changing Areas
Kitchen
telg=tels
Reception
Staff Toiiet
hildrens' Toilet
Manager's Office
Staff Area

Total Chiid Care

Programs

Number and Size of
Occup. Rooms/Areas
2 @ 5.000 sa.ft
1 @ 10000 sq ft
600 sq ft.

(V]
@ @

360 sqg ft
450 sq ft
330 sq ft.
450 sq.ft.
540 sg.ft.
65680 sq.ft
50 sq ft.

150 sqg ft
100 sq ft.
200 <q ft.
50 sqg.ft.

25 sq ft.

140 sq ft.
200 sq.ft.

SICIGIIGICIICICIGIGIGIRNE)

Total 5g. Ft

Future
Phase | Phases

10.000
10.000
1.800
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Early Phasing Recommendations were:

Phase I — $8 Million
Phase Il - S5 Million
Phase [T - 10 Million
Phase IV - §7 Million




Preliminary Site Analysis

& Conceptual Beginning




Austin, Texas - Site Location
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Austin, Texas - Site Location
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Austin, Texas - Site Location
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Major Roads




Little Walnut Creek and Gus Garcia Park




A View of the Site




Future Home to the AARC
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Utilities

waler line wastewater line




Topography
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Survey of Existing Trees




Adjacent Neighbors
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VISION

A Center that will increase commerce and
Showcase the hest of Asian culture
e To educate;
°* To congregate;
And to celebrate the heritage
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Planning Principals

* (reafe a campus environment that supports an effective union hetween
the cultural aspects and increases in commerce.




Planning Principals

e (reate o campus environment that supports an effective union hetween
the cultural aspects and increases in commerce.

* [ntegrate the natural and physical aspects of the site with a mixture of
local and Asian influences.




Planning Principals

* (reate a campus environment that supports an effective union hetween
the cultural aspects and increases in commerce.

* [ntegrate the natural and physical aspects of the site with a mixture of
local and Asian influences.

* Plan a campus that is inherently flexible in order to accommodate the
future, unforeseen success of AARC.




Opportunities & Constraints — Existing Site
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High Points / Views

: Lﬂws\‘
..:.... .... ﬂ.o f:__:“.w

A ..f...,. Wammetid

O I
.

I.....p.lll.l! |

-y .I..l.
-\!l. §——t e
.Il...lt
T
—

wN
e
=
=
e
vf—
W
(=
o
et
od
(T
ok
f—
—
==3)
S —
e,
=
(el
=
(@]




(%]
o
o
b
L
(¥
=
bkl
1
(¥
e
.
=
—
M
—
o
./
o
(Vo
Q>
k=
—
—
:i
o
oun 28
—
-




=
e
e
=)
=
[
(T
e
o
=
S
o
(¥ ]
o
o
sl
od
W
(ab)
=
—
g
S
S
o
v 29
o
(@)




=
s
S
{amnp)
=
(amm |
R
.
b
=
—
o
./




Site Design




Site Design




Site Design




Site Design




Site Design




Site Design




Preliminary Sketch Diagrams
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Sense of Place

Inspiration

Conceptual Translation




Cultural Center Vignettes

Inspiration ~ Sense of Place

The meandering trail through the
gardens offers many opportunities
for sitting areas and informal
gathering spols.

Conceptual Translation




Cultural Center Vigneites
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Cultural Center Vignettes

Conceptual Translation




Cultural Center Vigneties

Conceptual Translation




Cultural Center Vignettes
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Cultural Center Vignettes

Conceptual Translation




Cultural Center Vignettes

Conceptual Translation




Phase 1 Build-Out

Cultural Component :
Event Hall - 12,000 sqft

Welcome Center - 500 sqgft
General Office Space - 1250 sqft
Classrooms - 5,250 sqft

Meeting Rooms - 3075 saft

Commercial Component:
Grocery - 10,000 sqgft

Restaurants - Two @ 4,000 sqft
Specialty Stores - 3-4 @ 4,800 sqgft
Classrooms - 5,250 sgft

Site Work :

Detention Ponding / Water Feature

260 Parking Spaces

Some Landscaping




Phase 2 Build-Qut

Cultural Component :

Dedicated Offices - 4,125 sqgft
Performance Hall - 22,500 sqgft
Auxiliary Spaces - 1500 sqft
Language Library - 500 saft

Exhibit/ Display Areas - 2000 sqft
Shared Office Space - 1280 sgft
Café - 1000 sqft

Site Work :

40 Parking Spaces

w/ 150 shared parking with the adjacent
city owned Emerson Track for Large

Performances

Additional Landscaping







Phase 2: Information
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Site: www.AARCmasterplan.com
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For further information:

www.AARCmasterplan.com

Schiller Lino  Chair, AARC Sub-Committee
(512) 499-4697 SL1206(@shcglobal.net
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AVAYN®
Schiller Liao
Shanker Reddy

(Gieorge Chang

Phil Hoang

Raymond Chan

Planners

Broaddus & Associaies — Prime Firm / Master Plannivi
Berey Chen Studio — Lead Designer

RO International — Desion Support / acilitation

TIP Strategies — Econontic Development Planiing
Raymond Chan & Associates — Civil Lngineering

J. Robert Anderson, FASLA — Lanidscape Architecii
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NAAO - Asian American Resource Center
Master Plan Process Flow Chart
22-Aug-06

fProaass Development & Goal Setting
| (kick-off, site tour, stakehoider listening sessions, data collection)

L ' ' Bohd Election]

information Gathering & Analysis 20, C i
E'[im«mmmn?mml.y:mmwmw > - — Pr p. 4 - Nov ?

Phase 3 | | (Passed!!ll)
Preliminary Master Plan ) | r

 {conceptual flustration, technical test fits, input & consensus bullding)

4

Implementation Pian
{plan refinement, guidelines, pricriization, costs, documantation)

Legend

Project Kick OF, Aug 4 @ vorshop #1-Ag 26
Information Colection/Review/Analysis

Resource Group Interviews ° Workshop #2 - Sep 23 Final
Workshops

Steering Commiiee Progress Meetig @ Worshop 3-0ci28 Plan

Plan Development/Refinement/Documentation
Data Submission .o. Workshop #4 - Dec 8 _ Dec 9

Cost / Economic Modeling
Present Final Master Plan, Dec 8
Final Plan Document and Final Reports, Dec 20

A4 000600 »
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Begin with a shared vision and principles

AARC VISION

To build a resource
center that will mcrease
commerce and showcase
the best of Asian culture
to educate, congregate,

and celebrate the
heritage

(

\.

Asian American Emplovee Network

Asian Construction Trades Association

Austin Asian American Chamber of Conunerce
Austin Filipino American Association

Austin Tanvanese Association

Austin Taimwanese Chamber ol Commercee
Bangladesh Community of Austin

Cambodian Foundation

Chinese Society of Austin

India Community Center

Korcan Community of Austin

Pakistani American Association of Greater Austin
SAHELI for Asian Families

Sri Lankan Community of Austin

Vietnamese American Community of Austin Texas




AARC MISSION

To provide a place where Austin's Asian American community
can proudly express their cultural backgrounds and house their
cconomic and educational interests, while reinforcing the City's
reputation for ethnic diversity

AARC VISION

To build a resource center that will increase commerce and
showecase the best of Asian culture to educate, congregate, and
celebrate the heritage
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Asian American Community
AlID - Atstin

Asian American Advisory Board
Asian American Employee Network
Atistin Chinese Schoaol

Asian Construction Trades Association
Austin Azian American Chamber of
Commerce

Austin Filipino American Assaciation
Austin Hindu Temple & Community
Center

Austin Kannada Sangha

Austin Marathi Mandal

Austin Taiwanese Assoclation
Austin Taiwanese Chamber of
Commerce

Bangladesh Community of Austin
Barsana Dham

BAPS Swamonarayan Sanstha
Bengal

Cambodian Foundation

Chimnaya Mission

Chinese Society of Austin

Guiarati Samaj of Alstin

Indian American Coalition of Texas
Inciian Classical Music Circle of Austin
Incia Commuinity Center

India Fing Arts. Inc

Jain Community

Korean Community of Austin
Karean American Association of
Austin

Korean American Coalition of
Central Texas

Korean American Senior
Association

Korean Chamber of Commerce
Network of Asian American
Crganizations

Om Kara

Pakistani American Association of
CHEENINAWI

Pratham. Atstin

SAHEL| for Asian Families

Singh Sabha Gturudwara

Sri Lankan Community of Austin
Tamil Cuitural Association at UT
Tanjore Performing Arts

Telugu Cultural Assaciation. Austin
Vietnamese American Community
of Austin

Vietnamese American Heritage
Foundation

Vietnamese Senior Associate
Vietnamese Veterans Association
Vietnamese Chamber of
Cormimnerce




City of Austin
Assistant City Manager
Councilimember Jennifer Kim ; L8
Economic & Redevetlopment Services = 5
Neighborhood Planning & Zoning %fﬁ s
Parks and Recreation Department et e
Public Works / Water-Waste Water
Real Estate Services
Transporiation Services

Community Events
NAAO Asian American Healih Fair

Austin Chinese School Program
Telegu Cultural Association - Mela
India Community Center Visa Camp

Worksessions
Feng Shui collaboration
Developer feedback (2)




Phase 1: Process

Development & Goal
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Phase 2: Information s & L g
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Economic Analysis
Market Conditions / Strategic Considerations
Demographic Data
Benchmarking
Scenario Development and Impact

Program — Space Requirements
2002 Needs Survey
Primary & Support Spaces
Ancillary Programs

Physical — Site Analysis
Land Use/Neighborhood Overlay/Zoning
Land Ferm/Topography
Utilities Infrastructure
Transportation Network
Neighbors

\

i

Inform Concept
Development




Austin’s Asian Population Change —1990- 2000

ol

bk

Percent Asisn
20% Plus

15% ta 20%
'] 10% 10 15%
5% 1o 0%
0% 5%
No Poputation

2000 Population

Percent Asian

-

15% 10 20%
] 0% o 15%
5% 10 10%
j0% 10 5%
No Housing Units




Benchmarking: Organizations

Hmong Cultural & Resource Center, St. Paul
Chinese Community Center, Houston
Asia Society Texas / Asia House, Houston

Dell Jewish Community Center / Jewish Community Association of
Austin

National Association of Asian American Professionals-Seattle
« State chapter of a national professional association (NAAAP)
* No physical address / only P.0. Box
* Rotating leadership — organization “moves” with that person




Physical Space

* 4 outof 5 own their space.
— Smallest = 1 acre (Asia Society Texas / Asia House, Houston)

— Largest = 40 acres (Dell Jewish Community Center / JCAA)

* Donated hy Michael and Susan Dell

— Hmong Cultural & Resource Center, St. Paul rents office space (3000 SF
total).

* Three organizations that built new facilities reported costs between
$30 to $40 million.

* Houston's Chinese Community Center acquired existing industrial
facility. Cost of acquisition, renovation, and some new construction

was $4.5 million.




Space Programming

Updated Findings




Programming — What has occurred so tar ?

Have included meetings with the following organizations:

Asian American Emiplovee Neiwork Austin Kannada Sangha (AKS)

Asian Construction Trades Association Austin Maratht Mandal

Austin Asian American Chamber of BAPS Swamonarayan Sanstha
Commerce Barsana Dham

Austin Filipino American Association Beneals

Austin Tanvanese Association Chimnayva Mission

Austin Tanwanese Chamber of Commerce Crgaratt Samaj of Austin

Bangladesh Community of Austin India Community Center (1CC)H
Cambodian Foundaiion [ndia I'ine Arts. Inc (1FA)

Chinese Society ol Austin [ndian American Coalition of Texas (IAC )
India Community: Center Tain Community

Norean Community of Austin Om Kara

Pakistani American Association of Greater Pratham. Austin

Atistin Tamil Cultural Association at. UL Austin
SAHELT for Asian Families Tetuou Cultural Association. Austin

Sri Lankan Community of Austin AID - Austin

Vietnamese American Community ol Austin Indian Classical Musice Cirele of Austin
Sineh Sabha Gurudwara (ICNMOCA)

Austin Hindu Temple & Community Center Tanjore Performing Arts




e Learned from those meetings

« There are certain facilities that have consistently
been asked for:
— Lvent hall for several hundred people and farger
Meeting spaces of vartous s1zes
— Workspace to prepare for events
— Kitchen for catering and/or full service cooking
— QOutdoor event space

Certain organizations need dedicated space or they
cannot exist at the proposed facility

Some organizations have full-time or part-time staff
that would nced spacce at the proposed tacility




Phasing Strategy

Future
Department/Area Phase | Phases  Total Project

Shared Areas
Shared Public Spaces 28.372

Subtotal AARC Shared Facilities 28,372

Dedicated Areas
Operations Office
Business Assistance Center
SAHELI
Vietnamese Senior Association

Subtotal Dedicated Areas

Total Programmed Space
FProgramming Contingency (5%)

Total Assignable Space
ldentified Non-Assignable Space

Gross Area (70%)




Shared Public Spaces

[ Phase Spaces Future Phase(s) Spaces

J Community Event Hall (600 scats) d Performance Fall (300seaus)
2 Welcome/Reception Center 2 Classrooms (9)

a Classrooms (6) 3 Meeting Room (50p)

a Lancuage Library J Shared Otlice Cubicles (20)
2 Meeting Room (30p)

a Meeting Room (13p)




Dedicated Areas

[5t Phase Spaces Future Phase(s) Spaces

J Operations Office a SAHELT (if appropriate)

2 Busimess Assistance Center
AANACC Offices
Other Chamber Offices
NAOO Board Oftice
Jusiness Assistance Oltices
Support Areas stich as:
o Conlerence
o Breakroom
o Recoption
w - AN
2 Victnamese Senror Association
(Llderly Support Center)
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In addition to the AARC areas the site will should
accommodate the following commercial spaces

«  Restaurants
« Girocery Market
«  Retail F Commercial Lease Spaces

Those arcas are in addition (o the phasing plan shoyen on the previous slide. [t is inteided

that throueti a grownd-lease from AARC a privare. 35 partv entinesvould desicn, constricl

and wltimeiely pay for these spaces. Revenies generated from these arcas are intended 1o
provide partial funding for operating expenses of the cultural center.




Programs

Shared Spaces:

Number and Size of Future
Name of Space Occup. Rooms/Areas Overall Total Phasel Phases

Community Event Hall
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Dedicated Areas:

Opcerations Office

Number and Size of Future  Phasing
Name of Space Occup. Rooms/Areas Overall Total Phasel Phases Total

A

17D sq.ft. iAo
140 s .ft. 149
' G4 sg.ft Gd

360
150

—~——

Executive Director's Office 1
Frocram Anaiyst
Adimin Assistant

Violunteer Workroom

—
1

= RO 08
Ml J55 (e8] (4

=y [45)

(o]
18

1
1
1
1
I

(0%
}
o

Total Sqg. Ft




Dedicated Areas:

Busmess Assistance Center

Name of Space

Occup.

Number and Size of
Rooms/Areas

Overall Total

Phase |

Future
Phases

AAACC
Director's Office
Staff Office
Volunteer Workroom
Conference Room

Other Chamber Offices
Busiress Assistance Offices
NACO Board Office
Construction Trades Office
taff Offices

RPlan Room

Storage
Conference Room
Breakroom
Workroom
Reception Station
Watting

o oy ey ey oy = )
EISIGIGICIGIONR)

PEEE®

@EO

140 sq.ft.
54 sq ft.

175 sg.ft.
175 sg.ft.

140 sq.ft.
140 sq ft.
140 sq.ft.

140 sq.ft.
300 sq.ft.
100 sq.ft.
375 sqg.ft.
0 sq ft.

3791s5q.ft.
G4 sq.ft

200 sq ft.

Total Sq. Ft.

3228

3.228




D,
rograims

Dedicated Areas:

SAHELT

Number and Size of Future

Name of Space Occup. Rooms/Areas Overall Total Phasel Phases
1775
1.650
175

T

) —
[ |
[an &

Director's Gffice 1 1
Professional/Client Rooms 2-3 6
1
1
1
1

75 sq ft
175 sa ft.
Family Client Room G
Voiunteer Workroom:

Reception Area

Storage

~J| =4

COMCORCT IR

200
100

POEEDE
=D&

Total Sg. Ft.

N)
o
~]
%]




Programs

Dedicated Areas:

Vietnamese Senior Association

Number and Size of Future
Name of Space Occup. Rooms/Areas Overall Total Phasel Phases

Senior Association
Staff Office Area @) it 200
Sm Community Room ' Ri¢ 375
Lg Community Room -' .ft 600
torage : 50 ft. 100

— ) LN

(@] L] ) Lew)
O G D

Total Sa. Ft.
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Commercial Spaces:

Number and Size of
Name of Space ! Rooms/Areas Overall Total

Phase |

Future
Phases

Restaurant 2 @ 2.000sqft 4 000
Grocery Marxet 1 @ 10.000 sq.ft. 1G.000
Speciaity Retall 3 @ 1.200 sqg.fi. 3.60C

ffice l.ease Space 1@ 10.000 sq.ft. 10,000

4.000
1G.000
3.600
10.000

Total Sqg. Ft. Z27.500

27.600




Preliminary Site Analysis

& Conceptual Beginning




Austin, Texas - Site Location
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Austin, Texas - Site Location
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Austin, Texas - Site Locafion
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Little Walnut Creek and Gus Garcia Park




A View of the Site




Future Home to the AARC
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Adjacent Neighbors
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Phase |: Process
Development & Goal
Setting

Phasc 2: Information
Gathering & Analysis
Phase 3: Preliminary

Master Plan

Phase 4: Implementation
Plan
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VISION

A Center that will increase commerce and
Showcase the best of Asian culture
e To educate;
* To congregate;
And to celebrate the heritage




Planning Principals

* (reate a campus environment that supports an effective union hetween
the cultural aspects and increases in commerce.

* [ntegrate the natural and physical aspects of the site with a mixture of
local and Asian influences.

e Plan a campus that is inherently flexible in order to accommodate the
future, unforeseen success of AARC.




Planning Inspiration
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AARC - SITE MASTER PLAN




AARC —PHASE 1A

Parking for 275 cars

Reception Center w/ Event
Hall & Outdoor Activity Area
(14,150 GSF)

SWM Pond
(92,000 cu ft)




Meeting Rooms
(3,300 GSF)

Classrooms
(7,860 GSF)




Parking for 75 cars

AARC “Main Street” with
Retail / Mixed Use
(40,000 GSF)

COA shared parking




AARC —PHASE 3

Landscaping

Amphitheater

Additional Sitework
Exhibit Display / Mtg Rms

(6,750 GSF)

Performance Hall
(500-seat / 33,000 GSF)




AARC — FINAL MASTER PLAN







Cultural Center Vignettes — ENTRY PLAZA
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Cultural Center Vignettes — MAIN STREET
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Cultural Center Vignettes — PARKING LOTS




Cultural Center Vignettes — PARK
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Cultural Center Vignettes — CENTRAL POND




Cultural Center Vignettes
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Cultural Center Vignettes — AMPHITHEATER
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Operational Budget




Preliminary Program Requirements

Shared Spaces
Number and Sizoof 0 Futire Phasing Parking Parking
Name of Space Occup. Rooms/Areas Overall Total I |Phases |Phaselll  Total Classification  Reguirement
Event Hall _
Sealing 800 1 @ 7.500sq.ft. 7.500 7,500 7,500
Slage 1® GO0 sq.i 600 G0 600
Catering Kitchon 1@ 500 sq.R 500 5ob 500
Slorage 2 ® 150 sq.h. 300 A 300
Back-nf-ihe-house circulation 1@ 500sq.i 500 500 500
Suhtolal 9,400 9400 8,400 Public Assembly 120
Performance Hall: ]
Seating 3000 1@ 22.500sq.ft. 22,500 22500 22,500
Slage 1@ 600sq.R 60O 600 600
&m. Slorage 1@ 100 sq.f. 100 100 100
Lg. Storage 1 @ 300 sq.ft. 300 300 300
Audio/Visual 1 @ 100 sq.fi. 100 100 100
Subtoilal 23,600 N 23600 23,600 Public Assembly 600
Welcome/Recsption Center 1@ 500sq.Rt 500 5007 §00  Cultursl Svcs 1
Classrooms 25 10 @ 525 sq.f. 5,250 §:260° 5,250 Primary Educ 15
Ciassroom Storage 5@ S0sqft 250 268+ 250
tenguage Library 1@ 500sqR 500 e 500 500  Cultural Sves 1
Exhitsit Display Areas 20 @ 100 sq.ft 2.000 1 2000 2.000 Art Gallery 4
Lg Meeting Room 75 1@ 1,125sq.ft. 1,125 - b v 1,125 Public Assembly 15
Med. Meeling Room 30 2 {@ 600sqft 1,200 4,200 1,200 Public Assembly 6
Sm. Meeting Room 15 2@ a75sqft 750 ; 750 750 Public Assembly 3
Shared Office Cubicles ] 20 @ T4sqil 1,472 . 1,472 1,472 Bus & Prof Offices 5
Total Sg_FL 46.047 |- 475028 0| 28322 0 46,047 770
B ik ~ Assighable s.f.
= 40,460 GSF
Asian Ametican Resource Center Master Plan Page 2 af 7

Broaddus and Asscciates

=

November 16, 2006

o,



Prefiminary Program Requirements

Commercial
Number and Size of Toer Future Phasing Parking Parking
Name of Space Occup. Rooms/Areas Overall Total asei |Phases Phaselll  Total Clagsification  Requirement
Restaurant 2@ 2.000sqh. 4,000 | 4,000 4000 Rest <2500 40
Grocery Market 1@ 10,000 sq ft. 10,000 | G000 10,000  Food Sales 36
Specialty Rela 3@ 1.200sg M 3.600 3,600 3.600 Gen. Retail Sales 13
Office Lease Spaco 1@ 10,000 sq ft 10,600 10.000 10,000 Bus. & Prof. 36
- Totat Sq. Fl. =r= 2?600 . § Wﬂ 1] 0 27.600 126
=39,400 GSF

Page 7 of 7

Asian American Resovrce Center Master Plan
November 16, 2006

Broaddus and Asseciates



Proposed Commercial Space Scenario

 Property Type Proposed SF (Median SF!)

Retail
Grocery
Restavrant with Liquor
Restaurant without Liquor
Specialty retail (dry cleaner)
Speciolty retail (pharmacy)
Specialty retail (unisex hair)
TOTAL

(1} Hatienal median squure footage from ULL's Doflars & Cents of Shopping Centers for spedified type of
retail operation in o "neighhorhood center.” Provided for comparison purposes only.




Property Income Characteristics: Retail

Sample Gross
Property Type _ Proposed SF ~§/SF! Annual Rent?
Retail

Grocery $72,500
Restaurant with Liquor $33,640
Restaurant without Liquor $24,480
Specialty retail (dry cleaner) $18,528
Specialty retail (pharmacy) $9,600
Specialty retail {(unisex hair) $19,200
TOTAL 17,600

National median retail rents by store format in o "neighborhood center” are fram ULK's Daflors &
Cents of Shopping Centers.
Gross annual rent reflects full accupancy. Average vacuncy rate for retail in the Austin mefro area

for 2006Q3 was 13.6 percent according to Property & Portfolio Research




Property Income Characteristics: Office

' Sample Gross
Propeiti YR ProposedSE_____ §/SFl__ Annual Rent!

Office |
General office 10,000 $17.00 $170,000

TOTAL 10,000

Average asking rate for Class A space east of 1H-35 according to CB Richard Ellis's 2006Q3 report

for Austin.
Gross annual rent reflects full occupancy. Averuge vacancy rate for office in the Austin metro area

for 200603 was 19.0 percent according to Property & Portfolio Research




Selected Operating Information for Benchmarks

Organization : Operutmg Three (3) I.urgest .
(Year Established) ~ Staffing. o= Budgef —— Soqrceg ‘of Revenue

I L . P

35% program & service fees,
26% government grants, 8%
contributions

Chinese Community School, 22 employees -
Houston (1979) (9 administration) $2.1 million

Asia Society (NYC worldwide 5 in'Houston $26.4 million worldwide  62% contributions & grants,
 office est. 1956) / Asin House,  office, rumerous $2.3 million combinedfor  10% fundraising events, 9%
Houston( (1979) staff worldwide  regional offices (outside NYC) membership fees

39% tuition, program charges,

Jewish Community Association 54 employees $7.2 million camps, etc., 27% monthly fees &
of Austin (1996) {29 administration) (FY 2006) registration charge, 24%

fundraising campaigns & events

g 51% government grunts, 39% %
' ' Hmong Cultural & Reseurce 4 Full-time $314,058/(FY 2005) foundation grants, 10%
| Center, St. Paul (1992) 7 Part-time *Does not own facility contributions, fundraising, fees,
!__ & other sources
Japanese American Coltural

& Community Center, Los 38 employees unknown unknown
Angeles (1971)




Operating Considerations

* Developed framework for operating budget for AARC 501{c)3
organization — intended as tool

» Focused on general operating expenses (nof programmatic)

— What are potential sources of income
» Qutside sources — Government, Corporations, Foundations, Individuals

* Revenues— Property Income, Member Services

— Major categories of expenses
* Debt Service
* Staffing

* Operations & Maintenance

 Understanding magnitude of the differential will help to focus
fundraising efforts




Operating Considerations: Income

EIHGO' G = e = — ASSUMPTIONS

[ e

Government

' Foundations

Corporations
Memberships

Fees for Service
Publication Sales

Fundraising Events

Annual Community Appeal
Individual Contributions

Praperty Income
Interest

TOTALINCOME




Operating Considerations: Expenses, Slide 1

' PERSONNEL SERVICES
ADMINISTRATIVE PERSONNEL
Executive Director
Assistant Director
Administrative Assistant

Total Administrative Personnel &

PROGRAM PERSONNEL
Program Coordinator
Total Program Personnel

Total Administrative & Program
Personnel

Benefits (25%)

Number
(Phase 1)

Base
Salary

$80,000

$30,000

Amount

$80,000

$45,000

$125,000

$45,000

$45,000

" CONSULTING SERVICES
Bookkeeping
Fiscal (oudit)
Legal
Marketing
Computer Specialist
Total Consulting Services

$500 / month
$3,500 annually
$2,500 annually
$1,000 / month
$500 / month

$45,000

$170,000
- $42,500

$6,000
$3,500
$2,500
$12,000
$6,000

$30,000

_TOTAL PERSONNEL SERVIGES

p——

$242,500

NOTE: Figures are for
discussion purposes
only. Actual statfing
putterns & salaries will
vary. Consulting
services may be
considerably higher or
may he availuble pro
bonofrom members.




Operu’rlng Considerations: Expenses Slide 2

TOTAL PERSONNEI. SERVlCES $ 242,500.00 Sepurute slide
| OTHER THAN PERSONNEL SERVICES (OTPS)
Ground Lease $ 1.00
Debt Service $  228,000.00 $8.3m project cost(Phase | nen-commercial space)
5 less $5m bonds = $3.3m on 30-yr nete @ 5.7%
Operations & Maintenance 320,517.00 Assumes $9.00/sf for 35,613 sf
Urilities  53,419.50 | Assumes $1.50/sf for 35,613 sf
Equipment/Software Purchases 12,250.00  Initial year only -- includes computers, software, &
telephone system. Subsequent years assume
$2,000 / employee every 3 years
Equipment Repairs and Leases $ 1,75000 $500/employee/year
Telephone 2,400.00 $200/month
‘Prinfing $ 11,2000 e ~ $100/month

Continuved next shide




e e

6,300.00
1,050.00 $300/employee/ysar
3,000.00 $250/month
- None assumed for inifial year
3,000.00 2 in-state trips for executive director @ $1,500 ea.
3000 000 $25/month
633,187.50
875,687.50

Liability Insurance

 Office Supplies
Postage/Delivery
Staff Development/Conferences
Travel Expenses
Payroll/Bank Charges
TOTAL OTPS
 TOTAL EXPENSES

Al eales & A a e




Operating Considerations: Summary

e

INCOME

TOTAL INCOME $ 202,258.33
EXPENSES

PERSONNEL SERVICES $ 242,500.00

OTPS $ 633,187.50
TOTAL EXPENSES $ 875,687.50

SURPLUS (DEFICIT) S (673,429.17)
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Develop Fundraising Strategy

- Retain development consultant (fundraising)

- Prioritize fundraising objectives and timeline

- Identify major contributors (corp., gov., grant, individual, etc.)

Develop Board Composition

- Individuals which compliment fundraising strategy

[mplementation

- Stafling of AARC organization and operations

- Coordinate w/City on Bond allocation

- Coordinate AARC interests/program with COA design/construction
- Apply contributed funds from AARC for any funding delta

Continuity in Perpetuity




b Site: www.AARCmasterplan.com
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For further information:

www. AARCmasterplan.com

Schiller Liso AARC Board of Directors
(512) 499-4697 SL1206@ shcglobal net
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Aslan Amarican Resource Center Master Plan
Austin, TX
Order of Megnitude Estimate Broaddus & Associates
08-Dec-08
Furniahings
2006 and Fixtures Owner Costs Project 10,00% Adjusted
Costper Construction Allowance  Allowance Contingency Total Project  Anticipated  Annual  Totsl Project
Phase - Project Ares Unit Cost 20% 18% 20% Cost Construction  Inflstion Cost
Phase 1A Sitework:
Cultura Site Exc/Fi¥l, Claaring, Ercsion 1k $165,000.00 $165,000 $24,750 $37,850 $227,700 2008 §75,368 $303,089
SWM Pond 1ls $368,000,00 $368,000 $55,200 $84,6840 $507,840 2008 $188,085 $675,935
125 Parking Spaces 1ls $403,625.00 $403,625 $60,544 $062,834 $557,003 2008  $184,368 $741,370
Site Utiities 1ls $250,000.00 $250,000 $37.6500 $57,500 $345,000 2008 $114,185 $459,185
Plantings & lrrigation 1ls $185,000,00 $165,000 $24,750 $37,850 $227,700 2008 $75,389 $303,069
Hardscapes 1ls $100,000.00 $100,000 $15,000 $23,000 $138,000 2008 345878 $183,678
Retaining Walls, Ramps, Steps 1ls $100,000,00 $100,000 $15,000 $23,000 $138,000 2008 $45,678 $183,678
Parking Lot Lighting 20 EA $4,500.00 $80,000 $13,500 $20,700 $124,200 2008 $41,110 $165,310
Site Lighting 1k $50,000.00 $50,000 $7,500 $11,500 $69,000 2009 $22,639 $01,829
Sita Signage 1k $35,000.00 $35,000 $5.250 $8,050 $48,300 2009 $15,887 $64,287
Arbors, Trellis, etc. 1ls $100,000.00 $100,000 $15,000 $23,000 $138,000 2009 $45.878 $183,878
Event Halt Bulding 14,143 GSF $170.00 52,404,310 $480,862 $380,647 $640,164 $3,894,982 2009 $1,288,239  $5,184.221
Teachnology 14,143 GSF $8.50 $120,216 $18.032 $27,850 $185,897 2009 $54,912 $220,809
SUBTOTAL $4,351,151 $652,673 $1,096,937 $6,581,622 $2,178,517 $8,760,139
Phase 18 Sitework:
Culture Site Exc/Fil, Clearing, Erosion 1is $100,000.00 $100,000 $15,000 $23,000 $138.000 2011 $84,250 $222,250]
Ptantings & Irrigation 1ls $125.000.00 $125,000 $18,750 328,750 $172,500 2011 $105,313 $277.813
Hardscapes 1is $175,000.00 $175.000 $26,25¢ $40,250 $241,500 2011 $147,438 $388,938
Pools, Reflacting, etc. 1is $125.000.00 $125,000 $18,750 $28,750 $172,500 2011 $105,213 $277,813
Site Lighting 1is $75.000.00 $75,000 $11,25¢ $17,250 $103,500 2011 $63,188  $166,688
Site Signage 1ls $50 000.00 $50,000 $7,500 311,500 $69,000 201 $42,125 $111,125
Arbors, Trellis, efc. 1is $50,.000.00 $50,000 37,500 $11,500 $69,000 2011 $42,125 $111,125
Classroom Busiiding 7.857 GSF $195.00 $1.532115 $308,423 $229,817 $413,671 $2,482,026 2011 $1,515,302 $3,997,326
Meeting Rooms/Office Building 3,321 GSF $165.00 3547 965 $109,583 $82,195 $147,851 $887,703 2011 $541,852 $1,429,655
Technology 11,178 GSF $8.50 $985,013 $14,252 $21,853 $131,118 2011 $80,049 $211,187
SUBTOTAL $2,875,093 $431,264 $744 475 $4,466,648 $2,727.056 $7,183,903
$0
Phase 2 Sitework:
Retsil Site Exc/Fill, Clearing, Eresion 1ls $175,000.00 $175,000 $26,250 $40,250 $241,500 2009 $79,937 $321,437
475 Parking Spaces 1ls $565,000.00 3565,000 $84,750 $129,850 $779,700 2008 3258081 $1,037,781
Site Utilities 1ls $125,000,00 $125,000 $18,750 $28,750 $172,500 2009 $57.080 $229,508
Plantings & ligation 1ls $200,000.00 $200,000 $30,000 $46,000 $276,000 2009 $01,256 $367,356
Hardscapes 1ls $175,000.00 $175,000 $26,250 $40,250 $241,500 2009 $79,837 $321,437
Pools, Reflecting, etc. 1 $75,000.00 $75,000 $11,250 $17,250 $103,500 2009 $34,258 $137,759
Parking t.ot Lighting 25 EA $4,500.00 $112,500 $16,875 $25,875 $155,250 2008 $51,388 $206,630
Site Lighting 1ls $75,000.00 $75,000 $11,250 $17,250 $103,500 2008 $34,258 $137,759
Sita Signage 1ls $30,000.00 $30,000 $4,500 36,800 341,400 2008 $13,702 $55,103
Restaurant Bullding 5,714 GSF $170.00 $871,380 $194,276 $145,707 $262,273 $1,573,636 2008  $520,873 $2,094 509
Grocery Building 14,286 GSF $155.00 $2,214,330 $442,066 $332,150 $567,8609 $3,587,215 2008 $1,187,288 $4,774 583
Specialty Retail Building 5,143 GSF $155.00 $797,185 $150,423 $119,575 $215,235 $1,291,407 2009 $427,456 $1,718,8683
Office Retail Building 14,286 GSF $155.00 $2,214,330 $442 068 $332,150 $597 868 $3,687,215 2009 $1,187,368 $4,774,583
Technology 39,429 GSF $8.50 $335,147 350,272 $77,084 $462.502 2008  $153,088 $615,580
SUBTOTAL $8,064,852 $1,209.728 %$2,102,804 $12.618,824 $4,176,169 818.792.993[
”

p— pr——



Phese J Silework:
Cutture Site ExclFill, Clearing, Erogion 18 $200,00000  $200.000 $30,000 548,000 $276,000 2093 3261846  $537.848
Amphitheater 14,000 GSF $45.00  $630,000 $94,500 $144,900 $868,400 2013 3824815  $1,894,215
50 Parking Spaces 11 $164,450.00  $164.450 $24,668 $37,824 $226,941 2013 $215303 $442.244
She Utiities 1ls $75,000.00  $75,000 $11,250 $17,250 $103,500 2013 $98.192  $201,682
Pools, Reflecting, etc. 118 $75,000.00  $75.000 $11,250 $17.250 $103,500 2013 588,102 $201,862
Parking Lot Lighting 5 EA $450000  $22,500 $3.375 $5,175 $31,050 13 $20,458 $60,508
Shte Lighting 1l $2500000  $25,000 $3,750 $5,750 $34,500 013 $32,731 $67,231
Site Signage 1ls $2500000  $25000 $3,750 $5,750 $34,500 2013 $32,731 $67,231
Plantings and Irrigation 118 $175,000.00  $175,000 $28,250 $40,250 $241,500 2013 $220,115  $470,815
H 1l $17500000  $175,000 $26,250 $40,250 $241,500 2013 $220115  $470815
Traits, Biking, etc. 1l $22500000  $225,000 $33,750 $51,750 $310,500 2013 $204,577  $805077
Asbors, Trefés, etc. ils $50,000.00  $50,000 $7.500 $11,500 $69,000 2013 565461  $134.461
Performance Hall Buliding 33,714 GSF $225.00 $7,585850  $1517,130 $1,137,848  $2048,126  $12,288,753 2013 $11,858,550  $23,947,303|
Library/Exhibit Building 3,571 GSF $170.00  $607,070  $121.414  $81,061 $163,908 $983,453 2013 $933018  $1918472
Small Meeting 3,474 GSF $171.00  $542754  $108,551 $81,413 $148,544 $879,261 2013 $834,170  $1,713,432
Technology 40,459 GSF $8.50  $343,902 $51,585 $79,007 $474,554 2013 $450248  $024,830
SUBTOTAL $10,921,326 $1,635,100 52,661,324  $17,167,043 $16,287,521 333 455,464
Total phases one, twa and thres $26,212,421 $3,931,863  $6,005,538  $40,833,237  $2500,262 366,202,498
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