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RESPONSE: Below is a summary of the maintenance items missing from the current
calculation model, their current state for FTEs and budget and the increases needed to bring
the areas up to the desired service levels.

Maintenance Summary (Includes Facility Maintenance, Forestry, Grounds Maintenance, Graffiti
Abatement, Homeless Encampment Response, Land Management)

As-is State Proposed Future State Unfunded Need
Full Time Full Time Annual
Equivilants Annual Operating| Equivilants Operating
(FTEs) Budget (FTEs) Budget FTEs $
FY2014 242.5 Personnel $16,185,994 |FY2025 339.87 Personnel $28,123,227 | 48.87 $3,058,238
Contractuals $5,701,466 Contractuals $11,194,568 $254,859
Commodities $1,238,988 Commodities $2,294,462 $143,838
Expense Expense
Refunds/Other ($601,315) Refunds/Other $6,063,271 $6,894,572
Total: $22,525,133 Total: $47,675,528 $10,351,507
FY2024 291 Personnel $25,064,989 |FY2026 361.87 Personnel $31,860,398 22 $3,737,171
Contractuals $10,939,709 Contractuals $11,505,228 $310,660
Commodities $2,150,624 Commodities $2,596,254 $301,792
Expense Expense
Refunds/Other ($831,301) Refunds/Other $2,017,771 ($4,045,500)
Total: $37,324,021 Total: $47,979,651 $304,123
% Increase to
Headcount From % Increase in Budget
FY14to FY24 20% From FY14 to FY24 66%




Forestry/Tree Maintenance

As-is State Proposed Future State Unfunded
Full Time Full Time Annual
Equivilants Equivilants Operating
(FTEs) Annual Operating Budget (FTEs) Budget FTEs $
FY2014 24 Personnel $1,955,477 |FY2025 43 Personnel $2,841,103 8 $61,885
Contractuals $445,765 Contractuals $783,017 ($55,330)
Commodities $122,973 Commodities $167,920 $21,452
Expense Expense
Refunds/Other $189,230 Refunds/Other $3,226,000 $3,226,000
Total: $2,713,445 Total: $7,018,040 $3,254,007
FY2024 35 Personnel $2,779,218 |FY2026 53 Personnel $4,259,691 10 $1,418,588
Contractuals $838,347 Contractuals $838,347 $55,330
Commodities $146,468 Commodities $326,468 $158,548
Expense Expense
Refunds/Other Refunds/Other $1,069,000 ($2,157,000)
Total: $3,764,033 Total: $6,493,506 ($524,534)
% Increase to
Headcount From % Increase in Budget
FY14to FY24 46% From FY14 to FY24 39%

Tree Maintenance is the responsibility of the Parks and Recreation Forestry Program.
Currently the Forestry Program has the following levels of service, and at this time is
operating in level 4 for the majority of parkland trees. This is a reactive only level of service
to address the trees of the highest safety need and does not meet the industry standards
defined in the service levels one and two.

PARD Forestry Service Level Definitions

level 1 fully maintained 3-5 year pruning cycle, full proactive maintenance

level 2 partially maintained 10-15 year pruning cycle, 70/30 proactive/reactive

partially maintained 20+ year pruning cycle, primarily safety related, large
level 3 | deadwood removal, clearance significantly affecting access. 70/30
reactive/proactive

level 4 | no established pruning cycle, reactive only. Primarily cleaning up fallen debris
and addressing clearance issues causing damage or blocking access.

PARD’s Forestry team has a current inventoried count of 47,636 trees and due to the
complexity and time of inventorying the number of trees on over 20,000 acres of parkland,
the number of trees on parkland is estimated to be closer to 300,000 individual trees on
mowed parkland. A full inventory of trees on mowed parkland using technology and
providing the needed details like size, type and geographic location is estimated to cost
$2,500,000. There are mitigation funds that the city receives and managed by
Development Services Department that could potentially support the costs of a tree
inventory. Resolution 20240418-051 directs the City Manager to explore options for a
comprehensive tree inventory, establish a tree planting and maintenance plan, and
provide recommendations for the Fiscal Year 2024-2025 budget.

To shift from a reactive tree pruning model to a service level three, 20+ pruning cycle, for
the estimated 300,000 trees on mowed parkland, would take additional resources.



Industry standards for healthy tree care is typically 7 years so the proposed states will
continue to strive towards improved pruning cycles. Forestry currently has an operating
budget of $3,764,033. Assuming that half of the estimated 300,000 trees are located in
parks that experience higher levels of usage, an additional $1,660,473 annual expenses
including 18 FTEs and $4,315,000 in onetime funding inclusive of a tree inventory,
vehicles and equipment.

Land Management

As-is State Proposed Future State Unfunded Need
Full Time Annual
Full Time Equivilants Annual Operating Equivilants Operating
(FTEs) Budget (FTEs) Budget FTEs $

FY2014 4 Personnel $227,381 |FY2025 6 Personnel $684,912 2 $184,989
Contractuals $17,171 Contractuals $456,197 $103,610
Commodities $3,770 Commodities $15,304 ($20,000)
Expense Expense
Refunds/Other Refunds/Other $72,000 $107,000

Total: $248,322 Total: $1,228,413 $375,599

FY2024 4 Personnel $499,923 |FY2026 8 Personnel $862,604 $2 $177,692
Contractuals $352,587 Contractuals $656,197 $200,000
Commodities $35,304 Commodities ($15,304)
Expense Expense
Refunds/Other ($35,000) Refunds/Other $350,000 $278,000

Total: $852,814 Total: $1,868,801 $640,388

% Increase to

Headcount

From FY14 to % Increase in Budget

FY24 0% From FY14to FY24 243%

In addition to Forestry, natural area land management focused on restoration is missing
from the current calculation model. PARD’s Land Management Program was created as
result of the 2019 Wildfire Audit and in 2023 City Council approved a land management
plan to restore 10,300 acres of natural parkland to mitigate risks such as destructive
wildfires, widespread tree mortality, degradation of water quality, inaccessibility, and
reduced safety for park users.

The estimate to maintain a level of service focused on restoration is approximately $200
per acre for 10,300 acres. Current staffing levels for the Land Management Program is
4FTEs, with a goal of reaching 9 FTE’s. Current Budget for Land Management $852,814.
An additional $1,015,987 inclusive of 4 FTEs and $303,000 in contractuals over the next
two fiscal years is needed to reach the proposed state where 10,300 acres of natural
parkland areas receive regular active restoration efforts and the city is able to meet goals
established in the parkland natural areas land management plan.



Facility Maintenance

As-is State Proposed Future State Unfunded Need
Full Time Full Time
Equivilants Annual Operating] Equivilants Annual Operating
(FTEs) Budget (FTEs) Budget FTEs $
FY2014 61.25 Personnel $3,932,724 |FY2025 107.72 Personnel $8,815,655 11.72 $1,219,002
Contractuals $1,361,274 Contractuals $2,433,014 $142,886
Commodities $369,197 Commodities $929,949 $77,784
Expense Expense
Refunds/Other ($37,127) Refunds/Other ($237,609) $266,926
Total: $5,626,068 Total: $11,941,009 $1,706,598
FY2024 96 Personnel $7,596,653 |FY2026 107.72 Personnel $9,108,335 $292,680
Contractuals $2,290,128 Contractuals $2,433,014 S0
Commodities $852,165 Commodities $929,949 S0
Expense Expense
Refunds/Other ($504,535) Refunds/Other ($237,609) S0
Total: $10,234,411 Total: $12,233,689 $292,680
% Increase in Budget
% Increase to Headcount From FY14 to FY24 57% From FY14 to FY24 82%

Not included in the current calculation model is PARD’s Facility Maintenance team that is
responsible for the upkeep and maintenance of PARD’s facilities. Their primary purposes
include:

e Maintenance and Repair: Ensuring that all facilities are well-maintained and in
good working condition. This includes routine maintenance tasks, repairs, and
addressing any issues that arise.

e Safety: Maintaining a safe environment for visitors by ensuring that all equipment
and facilities are safe to use. This involves regular inspections and prompt repairs
of any hazardous conditions.

e Support for Events and Activities: Providing logistical and maintenance support for
events and activities held in recreational facilities. This can include setting up
equipment, managing facilities during events, and cleaning up afterward.

Overall, the Facility Maintenance team plays a crucial role in ensuring that PARD’s facilities
are safe, functional, and enjoyable for all staff, residents, and visitors. The current staffing
level of 22 includes 7-Maintenance Worker II's, 4-Maintenance Worker Leaders, 2-
Carpenters, 1- Carpenter Lead, 2-Facility HVAC Technicians, 1-Master Electrician and 1-
Welder Lead. The current budget of the North and South Facility Maintenance units total
$3,870,498.



Graffiti Abatement

As-is State Proposed Future State Unfunded Need
Full Time Full Time Annual
Equivilants Annual Operating| Equivilants Operating
(FTEs) Budget (FTEs) Budget FTEs $
FY2014 26.75 Personnel $1,485,749 |FY2025 6.83 Personnel $539,171 1.83 $157,265
Contractuals $463,339 Contractuals $147,826 $14,285
Commodities $61,117 Commodities $42,050 $1,550
Expense Expense
Refunds/Other ($33,163) Refunds/Other S0
Total: $1,977,042 Total: $729,047 $173,100
FY2024 5 Personnel $381,906 |FY2026 6.83 Personnel $557,071 $17,900
Contractuals $133,541 Contractuals $147,826 S0
Commodities $40,500 Commodities $42,050 S0
Expense Expense
Refunds/Other Refunds/Other
Total: $555,947 Total: $746,947 $17,900
% Increase to
Headcount From % Increase in Budget
FY14to FY24 -81% From FY14 to FY24 -72%

Included the current calculation is the staff responsible for Graffiti Abatement. The current
staffing level of 6 FTE’s consists of 2-Parks Grounds Assistants, 2-Parks Grounds
Specialists, 1-Parks Grounds Crew Leader, and 1-Parks Grounds Manager. The current
budget for the Graffiti Abatement unit amounts to $555,947. Most of the work performed
by the team is reactive in nature, focusing on parks that have amenities, with the number
of requests for graffiti removal increasing from 53 in 2013 to 238 in 2023. In order to
keep up with the increase in demand, existing staff from other areas of parks maintenance
have been called in to assist, which possibly causes delays in the primary areas of
responsibilities of that staff.

Homeless Encampment Response

As-is State Proposed Future State Unfunded Need
Full Time Annual
Full Time Equivilants Annual Operating| Equivilants Operating
(FTEs) Budget (FTEs) Budget FTEs S
FY2014 0 Personnel S0 |FY2025 4 Personnel $295,888 4 $295,888
Contractuals $S0 Contractuals $61,000 $61,000
Commodities S0 Commodities $4,500 $4,500
Expense Expense
Refunds/Other Refunds/Other $9,500 $9,500
Total: S0 Total: $370,888 $370,888
FY2024 0 Personnel S0 |FY2026 4 Personnel $305,711 $9,823
Contractuals S0 Contractuals $61,000 S0
Commodities Commodities $4,500 S0
Expense Expense
Refunds/Other Refunds/Other S0 $9,823
Total: S0 Total: $371,211
% Increase to
Headcount
From FY14 to % Increase in Budget
FY24 - From FY14 to FY24

Not included in the current calculation model is PARD’s Homeless Response unit. The
responsibilities of the Austin Parks and Recreation Department's Homeless Response
include:



e Encampment Management: Coordinating cleanups and closures of homeless
encampments in public spaces, prioritizing based on health and safety risks.

* Resource Deployment: Efficiently deploying resources to areas with the highest
needs.

e Data Collection: Utilizing the Homeless Encampment Management (HEM) tracking
tool to monitor conditions, needs, and trends in encampments.

e Collaboration: Working with other city departments as part of the Homeless
Encampment Management Team to ensure a cohesive response.

e Public Health and Safety: Ensuring that encampment cleanups promote public
health and safety while providing shelter and housing resources through initiatives
like HEAL.

The FY24 budget for that unit amounted to $355,385 with 1-Environmental Program
Coordinator. This unit will be transitioning to the newly formed Homeless Strategy Office in
FY25.

PARD’s Youth Sports Organizations unit is responsible for the maintenance at PARD’s
athletic fields, excluding Havins Softball Fields and Krieg Softball Complex (Havins and
Krieg fall under the management of the Athletics Softball Maintenance Unit). A 5-level
maintenance schedule was created to identify the levels of maintenance of athletic fields
within the Department. The maintenance work schedules are created annually in June,
once the league play calendar has been developed. The maintenance schedule and
league calendar must coordinate all efforts to produce quality programs and services.
Youth Sports Organizations (YSO’s) must maintain public fields at an adequate level to
provide good, safe athletic fields. These rules provide those guidelines that are similar to
our own Standard Level of Care for Athletic Complexes.

PARD is currently facilitating a Youth Sports Equity Review. This review is in response to
inequities visibly noticeable to the community in the quality of the fields based on the
location of the field. Youth Sports Organizations (YSO) are responsible for maintenance of
public facilities but not all YSOs have adequate resources without creating an undue
burden on the communities they serve. The City of Austin has also seen an increase in
demand for adult baseball but there are very few facilities and the ones that are available
are limited in availability or use with our current YSO structure.

Currently, the YSO fields mainly rely on the organizations using the fields for a majority of
the maintenance based on the agreements that PARD has with those organizations. Some
of the YSO'’s ulitize volunteers while others contract out those services - hence the need
for the review mentioned above. In estimating the needed maintenance for the YSO fields,
PARD utilized the maintenance budget for the athletic fields at our recreation centers.
There are no recommended standards, however there are several organizations that offer
guidelines:

Industry Organizations:
e Several organizations offer guidelines. The Sports Turf Managers Association



(STMA) and the National Institute of Standards and Technology (NIST) provide
resources on field maintenance for various sports. These guidelines outline Best
Management Practices for various aspects of field care, including mowing,
irrigation, fertilization, pest control, and safety inspections. While not exclusive to
youth fields, these practices are fundamental and can be adapted for younger
athletes.

Local Regulations:

* Most local parks and recreation departments have their own specific maintenance
guidelines. These could address mowing frequency, irrigation schedules, or proper
use of fertilizers and pesticides. Check with your local department for their
recommendations.

Maintenance will vary depending on the sport. For instance, baseball fields require
attention to the pitcher's mound and baselines, while soccer fields need focus on
maintaining a consistent playing surface. Listed below are some general recommended
practices for youth athletic field maintenance:

e Mowing and Edging: Regular mowing (weekly or bi-weekly) at the appropriate height
for the sport is crucial. Edging keeps borders clean and prevents tripping hazards.

* Field Marking and Dragging: Lines and markings should be clear and well-
maintained. Practices like dragging (for sports like softball) help smooth the playing
surface.

e |[rrigation: Proper watering is essential for healthy turf and preventing injuries.
Watering schedules will vary based on climate and field usage.

e Aerification and Seeding: Aeration helps with drainage and root health. Seeding
may be necessary to address bare spots or uneven growth.

e Pest Management: Integrated Pest Management (IPM) practices are recommended
to control pests without harming the environment.

e Safety Inspections: Regularly check for hazards like uneven surfaces, damaged
equipment, or trip hazards like exposed roots.

Currently, an annual contract for the maintenance of the 12 ballfields (Rosewood 1, GM
Dove Springs 4, Dittmar 1, South Austin 2, Mendez/Metz 1, Gus Garcia 2, Hancock 1) is
budgeted at $300,000. The YSO estimate would be roughly the same amount. Once the
Youth Sports Equity review is complete, a more accurate estimate should be available.

A breakout of the 5 Service Levels for the Athletic Fields with the tasks and intervals of
services can be found in Attachment 1 - Athletics Field Maintenance Service Levels.



