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Purpose and Intent

The Park Funding Questionnaire went live on Public Input on March 11, 2025, and was
available until April 11, 2025. The questionnaire was shared with Council Members, Non-
Profit Partner Groups, and through social media. Flyers with a QR code to the questionnaire
were posted at Recreation Centers, and staff members tabled at scheduled programming
events to share the link, offer paper copies, and answer questions.

The questionnaire went live concurrently with the research and benchmarking activities
performed by the Department and consultants PFM Group Consulting and The Trust for
Public Land. The intention of the questionnaire was to get a sense of the existing thoughts
about funding parks in Austin to be shared with consultants, Council, and community
members. In addition, the Department used the questionnaire to hear additional ideas
about funding and benchmarking from the people who use these spaces.

The 683 responses results in a less than 5% margin of error for a population of 1,000,000.
The responses were all read and reviewed for ideas, sentiment, and concerns. While the
outreach efforts were significant across Austin, the responses received were not as
representative by district, race/ethnicity, orincome levels as hoped for and sought after.
The results were informative for the project team, but final recommendations made in the
Park Funding Study were made based on the research of the consultants. The data and
interpretation here present additional context on the views of some of Austin’s most
passionate park advocates while also recognizing many voices are missing. Full results and
comments can be viewed here, and at the end of this report as Attachment A.

Key Take Aways

Respondents generally believe ALL Austin residents should help contribute to
park funding, but do not wish to increase park, pool or programming fees.

e Respondents are most amenable to increased parking fees (but perhaps not
increased parking lots) and increased reservation fees.

e Optional membership fees for certain perks, a flat fee tacked onto a utility bill,
higher fees for non-residents, and increased collection of fines/citations were most
popular



https://publicinput.com/Report/ekt551dmm5i

Park Funding Questionnaire: Summary, Analysis and Take Aways

Respondents generally support the idea of a Recreation, Arts, and Parks Tax, a
sales tax or fee tacked on to the purchase of specific goods/services (similar
to Hotel Occupancy Tax).

e Respondents are more supportive of local business sponsorships, rather than large
corporations.

e Respondents would prefer more money go directly to the Parks Department, rather
than having to be funneled through partners, whether the source is private
donations or corporate sponsorships.

e Those more critical of private public partnerships seem most concerned about
sponsorship money that goes directly to these organizations (ACL, SXSE, Waterloo
Amphitheater, etc.) and whether that encourages backdoor deals, and the salaries
of the top executives of these organizations.

Respondents are most interested in funding park and natural area
maintenance, followed by renovating facilities and acquiring more parkland.
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Data Analysis

Public Input provided a report of all responses and rankings, included as Attachment A. The
following represents the further internal analysis of the Park Funding Study project team.

Funding for parks and recreation generally comes from three sources: Taxes,
Fees, or Dedicated Funding. Which do you think the Department should focus
on? Please rank in order of most preferred to least.
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What do you believe is the most appropriate way to provide additional funding
for parks, pools, and facilities? Rank in order of most preferred to least.
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Below are some ways the City may consider increasing fees, please rank the
options below in order of which option you would prefer most to least.

Preferred Fees to Increase
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Below are some ways the City may consider increasing taxes, please rank the
options below in order of which option you would prefer most to least.
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Below are some new fees the City may consider, please rank the options
below in order of which option you would prefer most to least.

Preferred New Fees
140

120
100
80

60

mﬂﬂl |uﬂ(| |H “H 1 DI L In r

First Choice Second Choice Third Choice Fourth Choice Fifth Choice Sixth Choice Seventh Choice

M Utility Fee @ Non-Resident [0 Rec Center Admission [0 More Pools [0 More Parks @ Perk Memberships B More Paid Parking

Below are some dedicated funding the City may consider, please rank the
options below in order of which option you would prefer most to least.
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Key Words from “Other” Responses

Top 10 Topics by Count

Positive Sentiment Negative Sentiment
Topic Count | Topic Count
Event Tax 8 PPPs 5
Tax Corporations 5 Private 1
Dedicated Funding 5 Dedicated 1

Funding

HOT 4
Larger % of Budget 4
Grants 3
Reduce PARD 2
Spending

PLD Fees 2
Income Tax 2
Local Sales Tax 2

How would you prioritize spending additional money raised from the methods

listed above? Please rank in order of importance.

Spending Priorities
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Key Words from “Other” Responses

All Other Responses Count
Green Spaces/Conservation 16
Parkland Acquisition 14
Restrooms 5
Public Transit 4
Park Maintenance 3
Shade 3
Facility Maintenance 2
Playscapes 2
Neighborhood Outreach 2
Park and Rides 2

Senior Activity Center

More Summer Camps

Enforcement

Pool Lockers

Consolidate Rec Centers

More PPPs

Employees

Security Cameras

Field Reservations

Encampment Management

Summer Temp Staff

Pools
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How satisfied are you with the following parks and recreation services?

Satisfaction
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What City parks and recreation services do you use?

Most Used
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Most Upvoted Comments

I support more funding for our parks, but | do not support the privatization of our park
systems or handing them over to non-profits, conservancies, or partner organizations that
are not directly accountable to voters/citizens/taxpayers. Allowing parks to more easily
apply for and accept grant funding, donations and sponsorships for specific pard-run
events or exhibits would be welcome and | think there are local businesses who would
gladly do that, but corporations should not be given control over those spaces/events. ACL
must be reigned in, its footprint in both time and space expands every year and it is eroding
Zilker literally and figuratively. The city must re-negotiate special events contracts to get a
more fair deal and we should not be using parks staff to support those events (ACL, Trail of
Lights, BOTG, etc.). | am not saying there is no role for nonprofits, conservancy partners, or
corporate partners, but the parks should be managed by city employees directly
accountable to the public. 23 Upvotes

Pease Park Conservancy is doing an excellent job. Perhaps this could be a model. 14
Upvotes

I support more funding for parks, pools, and facilities, but not in the form of public/private
partnerships. This city has already sold itself off too many times to the private sector, most
notably with ACL and SXSW ("Rivian Park"!). | support public funding, not privatization, and
| fear the format of this survey (one question: do you support more funding) is meant to
hide that privatization agenda. 10 Upvotes

Key Words from Comments

Top 10 Topics by Count

Positive Sentiment Negative Sentiment
Topic Count Topic Count
Pools 21 Private 38
Green Space 21 Public Private Partnerships | 28
More Funding 19 Commercialization 9
Parks 16 Events 9
Facilities 15 ACL 8
PPPs 14 Corporations 7
Maintenance 10 Venues 6
Employees 8 Dept Leadership 4
Donations 8 SXSW 4
Taxes 8 More Funding 3
Fees 3
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Do you have another idea not listed above? If yes, please explain below.

Most Upvoted Comments
Have park fees go directly to PARD and not to the general fund. 60 Upvotes

There are many other sources of funding available. SXSW fees, ACL FEST FEES, billionaire
tax, corporate hq in austin tax, BUT CONTROL AND MANAGEMENT OF THE PARKS, POOLS,
AND OTHER COMMUNITY SPACES SHOULD NEVVVER GO TO PRIVATE ENTITIES.
COMMUNITY SPACES SHOULD BE MANAGED BY COMMUNITY ELECTED ENTITIES AND
WHERE COMMUNITY INPUT IS VALUED. DO NOT PRIVATIZE AUSTIN!!!! 45 Upvotes

Klyde Warren Park (Dallas), the High Line (NYC), Bryant Park (NYC), and even Pease Park
(ATX) are all successfully maintained and operated by 3rd party conservancies while
maintaining public access and the public good. Conservancy models work. 26 Upvotes

Hit up Austin Parks Foundation to spend their millions of dollars on parks, rather than on
their salaries and depositing it in their bank accounts. 16 Upvotes

They actually do. They give out millions of dollars every year to parks across the city
including those on the East side. They save the City of Austin a ton of money in
maintenance and operation costs and nonprofits such as them help keep park fees low
which makes them more equitable for low income people. Maybe have a look at their
publically available and extremely in depth yearly third party audit! 15 Upvotes

Nonprofit conservancies do a lot to augment and support our parks. Look at Pease Park for
example - that park is a jewel because they fundraise and provide support that the city
cannot do. 13 Upvotes

Hotel Tax. Zilker, Mount Bonnell, and other parks are popular tourist destinations.
Especially in the summer. Allocate some funding from hotel tax for temp staff during peak
seasons (Summer) 12 Upvotes

TAX THE NON-RESIDENTS. F1 and SXSW attendees can afford it. 12 Upvotes

exact higher fees from for-profit events that use the parks such as ACL, SXSW, and various
foodfests 11 Upvotes
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Repeated Ideas from the Survey Participants

Topic Count
Decrease APD Funding 8
Reduce PARD Spending 5

Paid Live Stream of Barton Springs Diving Board 3

Incentives to Pick Up Litter 2
Polluter Offsets 2
Public-Owned Cafes/Beer Garden 2

Unique Ideas

Sprinkler Fee; Contract Out Lawn Maintenance; Off-Season Pool Memberships; Fee for
Every Tree Cut; Pools as Enterprise; Location Based App for Donations; Aquifer Land
Purchase Support (San Antonio); Lottery; PARD as Enterprise; Premium Shaded Parking via
Solar Shade; Attendance Limits; Community Garden Fees; Pickleball Fees; Shared
Resources AISD/PARD; Restroom Fees; Merchandising; Scaled User Fee; More
Accommodations for Deaf Community; Site and Sound Permit for Dogs (Boulder CO); More
Classes; Tennis Center Fees; New Business Plans for Park Services; No More
Mayor/Council Salary Increases

Key Words from Comments

Top 10 Topics by Count

Positive Sentiment Negative Sentiment
Topic Count Topic Count
Event Tax 20 User Fee 15
PPPs 20 PPPs 12
Parking Fees 14 Private 12
Dedicated Funding | 14 Inequity 12
HOT 12 PPP Salary 7
PLD Fees 11 Property Tax 3
Citations 9 Disinformation 3
Tax Corporations 9 Dept Leadership 2
Vendor Tax 7 Events in Parks 2
Billionaire Tax 7 Parking Garages 2
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Any other ideas or thoughts about park funding you would like to share?

Most Upvoted Comments

Non profits are just that - they are not running money making schemes rather provide
services beyond the capacity of the Park Department. Perhaps you should obtain more
information on their actual work and funding before jumping to such ridiculous and untrue
conclusions. 19 Upvotes

We need to get park non profit groups out of the park. PARD needs to run their parks not
third parties that lack accountability to the public and make up vanity projects for their own
enrichment. It is a corrupt system and despite the pleasant term of non profits they are not
non profit at all. They are using our parks to run money-making schemes without any real
accountability and to the detriment of our parks. 11 Upvotes

Austin needs to stop putting parks non-profits ahead of the public. Find a way to fund our
Parks Dept that does not depend on non profits because they are NOT helping parks in the
way they are supposed to. We don’t need any more fancy Capitol improvement projects for
donors. We need funding for staff to care for our parks, trees, environment, pools,
waterways and open green spaces without giving away funds to organizations that pay their
employees exorbitant salaries while the parks go unmaintained. This is backwards! Let’s
find equitable permanent funding for our parks! 8 Upvotes

Key Words from Comments

Top 10 Topics by Count

Positive Sentiment Negative Sentiment
Topic Count Topic Count
PPPs 27 PPPs 10
Park Maintenance Private 5
PPP Oversight PPP Salary 5
Dedicated Funding Events in Parks 4

Direct Donations
Employees

Tax Corporations
Non-Resident Fee
CIP

Volunteers
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Attachment A




Parks Alternative Funding Exploration Questionnaire

Project Engagement

VIEWS PARTICIPANTS RESPONSES COMMENTS SUBSCRIBERS

3,614 683 17,304 3821 28

The Austin Parks and Recreation Department sought input on additional funding sources for
parks management, land acquisition, amenities, facilities, and maintenance in alighnment
with City Council Resolution No. 20241121-072. The following responses help the
Department understand community sentiment around funding options to present to City
Council. For more information, visit the project webpage.

Note: For the ranked questions below, the "Rank" on the right of the row shows how people ranked the

options overall. The percentage on the left shows what percentage of people ranked the option (as opposed
to not ranking it at all).

Funding for parks and recreation generally comes from three sources: Taxes, Fees, or Dedicated
Funding. Which do you think the Department should focus on? Please rank in order of most
preferred to least. Examples of each are given in the questions that follow.

New dedicated funding sources 391 v
' Increasing current fees 324 v
Increasing taxes 350 v

O Adding new fees 319 v

419 Respondents


https://services.austintexas.gov/edims/document.cfm?id=443524
https://www.austintexas.gov/department/alternative-funding-exploration

What do you believe is the most appropriate way to provide additional funding for parks, pools, and
facilities? Rank in order of most preferred to least.

All Austin residents should share responsibility and contribute to funding

382 v
parks, pools, and facilities.
O Property owners should share responsibility and contribute to funding parks, 334 o
pools, and facilities.
Individuals should pay for access to parks, pools, and facilities at the time of 318 v

use.

Individuals or organizations should choose whether to contribute to funding
parks, pools, and facilities.

G Unsure or no preference 152 v

415 Respondents

313 v

Below are some ways the City may consider increasing fees, please rank the options below in
order of which option you would prefer most to least.

D Increased fines for breaking park rules (citations) 371 v
C) Increased reservation fees 333 v
Increased parking fees 329 v
Increased programming fees (leagues, camps, after school programs, classes) 328 v

G Increased pool entry fees 307 v

398 Respondents



Below are some ways the City may consider increasing taxes. Please rank the options below in
order of which option you would prefer most to least.

Recreation, Arts, and Parks Tax: Sales tax on all or specified goods/services,

364 v
goes to parks and recreation
D Municipal bonds: Voter-approved property tax increase, goes to specific 248
named projects.
D District property tax: Property tax that may vary based on location, goes to 35 o
parks or parks in taxed area
"Ad valorem" property tax: Increase for all property owners, goes to City 317 v

General Fund

399 Respondents

Below are some ways the City may consider new fees. Please rank the options below in order of
which option you would prefer most to least.

Optional membership fees for add-on benefits such as parking, lockers,

335 v
extended hours, or other benefits
D Additional fees for non-residents visiting Austin parks system 325 v
G Add new monthly user fee on utility bill similar to bin fee or Clean Community 393 o
fee
D Parking fees at more locations 297 v
Entrance fees at more district, metropolitan, or special parks 264 v
D Entrance fees at additional swimming pools 269 v
Charge entrance fees at recreation centers and other facilities 250 v

390 Respondents



Below are some ways the City may consider new dedicated funding sources. Please rank the
options below in order of which option you would prefer most to least.

Additional park nonprofit partners supporting parks system through
stewardship, operations, maintenance, and programming

329 v

D Additional sponsorship opportunities 311 v
Q Additional avenues for financial donations to parks system 331 v

Other 109 v

381 Respondents

Do you have another idea not listed above? If yes, please explain below.

Have park fees go directly to PARD and not to the general fund.

2 months ago ®60 Agree

There are many other sources of funding available. SXSW fees, ACL FEST FEES, billionaire tax, corporate hq in austin
tax, BUT CONTROL AND MANAGEMENT OF THE PARKS, POOLS, AND OTHER COMMUNITY SPACES SHOULD NEVVVER
GO TO PRIVATE ENTITIES. COMMUNITY SPACES SHOULD BE MANAGED BY COMMUNITY ELECTED ENTITIES AND
WHERE COMMUNITY INPUT IS VALUED. DO NOT PRIVATIZE AUSTIN!!!

2 months ago ® 45 Agree

| would add not just where community input is valued but also because the parks employees are directly
accountable to the public. Nonprofit and corporate partners are not directly accountable to citizens.

2 months ago ® 8 Agree

Klyde Warren Park (Dallas), the High Line (NYC), Bryant Park (NYC), and even Pease Park (ATX) are all successfully
maintained and operated by 3rd party conservancies while maintaining public access and the public good.
Conservancy models work.

2 months ago ®26 Agree

Thank you! | agree!

2 months ago @®5 Agree



Hit up Austin Parks Foundation to spend their millions of dollars on parks, rather than on their salaries and
depositing it in their bank accounts.

2 months ago ® 16 Agree

They actually do. They give out millions of dollars every year to parks across the city including those on the East
side. They save the City of Austin a ton of money in maintenance and operation costs and nonprofits such as
them help keep park fees low which makes them more equitable for low income people. Maybe have a look at
their publically available and extremely in depth yearly third party audit!

2 months ago ® 15 Agree
You should take a look at their IRS 990, note the 2.29 million annual salaries and total assets 21.86million. It

makes me sad that this is the reality of APF. Please encourage them to spend the money they get from renting
(our) Zilker Park.

2 months ago ®2 Agree

Tanya Payne, do you expect people to work for free? Do you?

2 months ago ® 1 Agree

TAX THE NON-RESIDENTS. F1 and SXSW attendees can afford it.

2 months ago ®12 Agree

Hotel Tax. Zilker, Mount Bonnell, and other parks are popular tourist destinations. Especially in the summer.
Allocate some funding from hotel tax for temp staff during peak seasons (Summer)

2 months ago ®12 Agree

exact higher fees from for-profit events that use the parks such as ACL, SXSW, and various foodfests

2 months ago ® 11 Agree

Do NOT increase user and parking fees, as this discriminates against less affluent people. One of the things | value
about Zilker Park and Barton Springs Pool is the wonderful diversity of people from ALL socioeconomic, cultural,
and residency backgrounds. Our Parks and pools should NOT just be exclusive playgrounds for the rich, which is
similar to a return to Jim/Juan Crow days. We won't go back! Parks and pools should be accessible to all.

2 months ago ®10 Agree



- Use a higher percentage (50%) of the HOT for outdoor recreation and parks that easily draw as much tourism as
the convention center.

- Enforce the rules of the parks and issue citations using APD cadets. Park Rangers are toothless.

- Levy a small sales tax on related items.

- Stop handing over control of our parks to non-profits with high salaries that are unaccountable and who continue
to commercialize our parks. We don't need 10 CEOs to run the parks department. We need a strong PARD director
who isn't going to sell us down the river to their friends. I'm looking at you Jesus!

- Increase and actually collect the fees for these large events in our public spaces that shut down our parks for
extended periods of time. Maybe set up a PARD owned non-profit to directly take the money from Ticketmaster and
Trail of Lights so that we don't need to pay middle men. The cost to shut down our parks should be MUCH higher!

2 months ago ®9 Agree

Lean into nonprofits. Nonprofits contributed millions of dollars last year to the parks for maintenance and
operations and capital improvements which, if the partnerships are removed the city could never recover no matter
how much fees are raiseed Additionally, they contributed hundreds of thousands of volunteer hours which park
staff would be saddled with if the partnerships go away. All park projects that are instigated by nonprofits currently
are subject to city approval and many are denied. The nonprofit model is considered best practice across the United
States. Do not let Austin fall behind because of self serving interests who traffic in disinformation.

2 months ago ® 8 Agree

Why can none of these say to increase contributions from developers in the neighborhood? They receive so many
incentives and tax breaks to build in the neighborhood (contributing to gentrification) so why can't a line item
include them having to contribute to building within the neighborhood landscape? If they're going to grow our city,
they can also be positive stewards of it too. And not just new developers but look at legacy developers and land
holders so they don't continue to perpetuate a deficit to our city but truly be contributors. We rely too much on
citizens when corporations are citizens of the communities they reside too!

2 months ago ® 8 Agree
Parks should be run by city staff, not by third-party for-profit and/or non-profits.

Parks usage fees, such as those collected from large events, e.g. ACL, SXSW, should be paid directly to PARD and not
to third-party non-profits organizations, and definitely not to a for-profit company o

2 months ago ® 8 Agree

Nonprofit conservancies do a lot to augment and support our parks. Look at Pease Park for example - that park
is a jewel because they fundraise and provide support that the city cannot do.

2 months ago ® 13 Agree
Peace park conservancy, shoal creek conservancy, hill country conservancy, austin parks foundation, barton

springs conservancy etc. etc. etc. If it weren't for the amazing work these nonprofits do, our city would not be as
green as it is currently. If the partnerships go away there will next to zero improvements to the parks.

2 months ago ®10 Agree



exact MUCH higher fees from for-profit entities that take over our parks such as ACL and SXSW and the various
foodfests.

2 months ago ® 8 Agree

We should stop the blatant disinformation tactics from Tanya, Garrett and others which paralyzes progress in our

park system, leading to decay by neglect.

2 months ago ® 8 Agree

Yes, years of planning and hundreds of thousands of taxpayer dollars wasted because of a disinformation
campaign.

2 months ago ® 3 Agree

“Blatant disinformation” you say. In the classic style where every accusation is a confession. We've already heard
you folks fling those accusations, always without evidence.

2 months ago
You're wrong to make that claim. What exactly do you mean by paralyzes progress? Parking garages, perhaps?
Or worse?

2 months ago

Decrease money sent to APD and use to increase Parks & Recreation funds.

2 months ago ®8 Agree

Agree. Not seeing much improvement in APD even though the budget was massively increased.

2 months ago ® 1 Agree

Nonprofit partnerships have proven in some cases to be very effective at managing and operating public spaces

with beautiful results.

2 months ago ®7 Agree

I am very much against the idea of charging people to access recreation centers or increasing programming prices.
Recreation centers and neighborhood parks should continue being free and accessible to ALL. The programming

should stay at very low cost.

2 months ago ®7 Agree

They're for poor families and some Rec Centers are poorly maintained by staff

2 months ago

Do not privatize our parks! We have been great stewards for many years. We do not need profiteers spoiling our
public lands.
2 months ago @®7 Agree



Cut police funding and prioritize our parks and pools.

2 months ago ®6 Agree

$5,600,000 in gas annually for police to idle police cruisers 24/7

2 months ago

Go to council during budget time and ask for more money. Trim down middle management numbers. Quit paying
invoices from non profit groups. Quit paying non profits for bogus community education and "Human Resources
Consulting" gigs. | mean what on earth are we doing supporting NPs to the tune of almost $2million last year?

2 months ago ®6 Agree

Tax on soda is used in other cities.

2 months ago @6 Agree

Unfortunately may be illegal in Texas @&

2 months ago

Set up a location-based alert on people's phones that asks if they would like to donate to PARD to maintain the park
they are visiting. Make it easy to donate electronically using a QR code on signs within the park.

2 months ago ®5 Agree
More Parks conservancies. Pease Park and Waterloo Greenway are great examples.

Additionally PARD should collect park fees for maintenance only and stop park fees for acquisition of new parks.
Why buy more when you have trouble maintaining what you have

2 months ago ®5 Agree

Keep the pools and parks accessible to all Austin residents, not just those who can afford it.

2 months ago ®5 Agree

Increase fees for major events that could be distributed to help maintain and fund local parks- ACL, SXSW, Concerts,
F1, conferences, hotel occupancy, etc.

I highly discourage increased fees for local residents to visit parks. There is already an equity gap for access to parks
and this will only exasperate it.

2 months ago ®5 Agree

Charging true rental cost of space to large events/festivals

2 months ago ®5 Agree



| do not believe the parks should be privatized. The parks are a valuable resource for the entire community.
Increased fees for entrance and pools will harm lower income residents.

2 months ago ®5 Agree

Recommend adding a park user fee to the Austin utility bill.

2 months ago ®5 Agree

I'm against this as | live on the northeastern edge of the city limits and the closest COA park is more than 5 miles
away. We need to find a way to fund the acquisition of parkland for residents on the edges of town and then I'd
be happy to pay a user fee.

2 months ago

Allow “metropolitan parks” to have neighborhood volunteer programs to help maintain the park, such as Zilker Park.
| see Zilker Park often, and it is a mess. The public should be allowed to volunteer for ecological projects.

Add solar shade roofs to park parking lots and charge a higher fee to park under them.

Allow “PARD unspent budget” from each year to roll into an “Environmental Protection Fund” and use it for capital
improvement projects specifically for climate change mitigation (shade, aquifer, soil, biodiversity, water).

Stop allowing event organizers to receive the revenue from parked cars on parkland. All parking fees charged inside
the parks — including special events — should go to City; better yet, to the Parks Department Enterprise Fund.

Stop waiving the park rental fees and park maintenance fees for special event organizers. These operators in the
park already have several income streams, including untold dollars from corporate sponsors. They can afford to pay
their park rent and maintenance and still make a profit. Check the organizers' profit before awarding organizers fee
waivers from PARD.

Enforce transparency about APF's profit from ACL revenue. Verify that 90% of the APF profit is returned to the City.
Change the laws so that the City can charge a reasonable rent for ACL rental.

2 months ago ®4 Agree

Please consider a livestream/webcam of the Barton Springs diving board. Everyone | have mentioned this to has
excitedly told me that they would definitely watch that all summer long. A livestream could be monetized in several
different ways- either through local community business sponsors, ads (if you streamed on youtube), a donation
button, or even a paywall (though | think the other options would be more successful). Barton has such a happy and
beautiful energy, and | could see regular views of the diving board being a great way to make Austin parks more
visible. Something like that could easily go viral.

2 months ago ®4 Agree

Use a higher percentage (50%) of the HOT for outdoor recreation and park

2 months ago @4 Agree



please keep public parks in the hands of public/government -- these shared spaces are a lifeline and important
resource. They should be supported

2 months ago ®4 Agree

Please do not privatize or bring in corporate investors to our parks. | believe most of the craziness happens during
major events such as SXSW and ACL. Hopefully, they are paying for the restoration because, | have seen how our
parks look after these events and how much work is put into restoring our parks after event usage. My concern is if
we get money from private sectors, they will tend to cut corners because they don't have to be beholden to the
community that utilize it on a daily basis. | believe we should charge property investors a higher tax that they cannot
pass down onto their renters to fund our Parks & other facilities. These property management companies increase
our population density and do not directly pay taxes to reflect it, instead pass it down to the renters.

2 months ago ®4 Agree

Prioritize parks over police funding.

2 months ago ® 4 Agree

Lobby the State to allow a percentage (30%?) of the HOT to be used to acquire land for parks and/or park
maintenance. This bundle of money is about to go up with the required registration of 16,000+ STRs, which will pay
the HOT.

2 months ago ®4 Agree

Austin should not let the objections of a small group of people against park partnerships create a situation where
Austin cannot take steps toward the reasonable and logical approaches that can make parks better for everyone.

2 months ago ®3 Agree

Austin is lucky to have great nonprofits that work to support parks and Austin should continue to build these
partnerships to create park spaces that are better for everyone

2 months ago ®3 Agree

The nonprofit partner model has worked in other cities and can work here. But City officials need to speak up and
defend these groups, which have raised millions for parks yet have been subjected to vicious disinformation
campaigns, lies, and ongoing social media harassment.

Sponsorship opportunities should ONLY be acceptable as a funding option if there is a City policy that names and
brands are not displayed prominently on any park features or facilities. They should be listed tastefully on a
Sponsor Wall - similar to Pease Park - because no one wants to see "McDonalds Pease Park."

2 months ago ®3 Agree



Enforce off leash pet violations.
We can not use our parks due to lack of enforcement.
Fines for unleash pets in Old West Austin could fund a number of worthy projects.

2 months ago ®3 Agree

Lots of dangerous abuse of our parks by dangerous off leash dog owners

2 months ago

Annual Barton Springs diving competition fundraiser

2 months ago ®3 Agree

The only role nonprofits should have (they are private businesses at the end of the day) is to support with volunteer
recruitment and management of park land. Conservancies have no business displacing parks staff to manage
facilities. Leave Parks and Rec staff at their jobs.

2 months ago ®3 Agree

nonprofits fundraise to provide staff and support that the city otherwise can't provide. I've worked for a large
parks and recreation department in the past and the nonprofits that support them are incredibly valuable

2 months ago ®7 Agree
conservancy's don't displace park staff in any way. They support park staff by coordinating volunteers and
raising funds for city approved park projects

2 months ago ®5 Agree

Conservancies don't replace City staff; they add to them and help fundraise for and implement park projects.

2 months ago ® 4 Agree

The number of people/cars entering the parks needs to be controlled. Unsafe and frustrating situations occur every
weekend in the summer.

2 months ago ®3 Agree

Lots of parking abuse each weekend at Zilker due to no Rangers present

2 months ago

Parks Districts, soda or other tax dedicated to parks, Parkland Municipal Management District, additional city
funding in budget, HOT Tax dedicated to parks most used by tourists

2 months ago ®3 Agree

Whatever you do please consider the impact to lower income populations. Parks and Recreation services need to
serve lower income communities the same if not more, and the costs associated with those should burden the
higher income populations more.

one month ago ®2 Agree



We should lean more on real estate developers to donate more to PARD in exchange for density, height, and other
profitable zoning changes. | know this is done now but it seems there's opportunity to get more as the desire for
density increases and available optimal sites are reduces with our rapid growth

one month ago ®2 Agree
Fines and fees for parking at all parks year round to prevent current abuse and parking in grass, damaging trees

Off leash dog fines

2 months ago ®2 Agree

Make the other concessionaires, along with LiveNation Ticketmaster (at both Zilker Park and Waterloo Greenway)
pay a fair market price instead of crumbs to the city.

2 months ago ®2 Agree

What is a fair market price? Because a lot of funding for park funding gets cut and other departments get that
share? | agree that big businesses should provide a higher donation; however, how would that work if we had
individuals villainizing organizations rather than seeing how it goes?

2 months ago ®1 Agree

Please see answer immediately above. This survey stinks when you leave out the obvious sources of increased
parks funding. Also, many of the other concessionaires, in addition to ACL, are making crazy profit margins while the
City gets peanuts.

2 months ago ®2 Agree

How can you increase park funding when it's getting cut by the INDIVIDUALS WHO WE VOTED FOR? Where is
their accountability? Also, if we allow PRIVATE businesses to help with PUBLIC funding, it will enable some
company bias, making it harder for accountability.

2 months ago

I think it is important for everyone, REGARDLESS OF INCOME, to have access to our parks and green spaces. All
park-generated income should go to a Park fund, not the general fund.

2 months ago ®2 Agree

We have to keep parks and recreational spaces accessible to all Austinites, including low income families. Entrance
fees would be an unfair burden on our low income community. Public outdoor spaces should be accessible to all
members of the public, not just those who can afford it.

2 months ago ®2 Agree

Parking/vehicle fees are a good idea

2 months ago



Reduce costs! Reduce the excessive mowing and maintenance which is unneeded and cost a great deal in
equipment and labor. Also, get the ACL out of Zilker Park .

2 months ago ®2 Agree

There should be more community outreach on social media and new outlets to ensure the community as a whole is
at the very least aware of all our collective efforts

2 months ago ®2 Agree

Charge for parking year round. There's no reason to cover the meters if it's 70° in January some weekends

2 months ago ®2 Agree
Exactly! This reduces local congestion as well

Wealthy neighbors were the ones who fought parking fees and can just walk/bike over

2 months ago

I'm not sure additional taxes or fees to use the parks are the ways to go- this will always put additional stress on
lower income households, those who need the parks the most. We should gain more from ACL's usage of the parks.
They have Zilker in its prime time, and generate millions. Any large event like this should share much more of their
profit.

2 months ago ®2 Agree

"Capitalize" park maintenance, i.e., all bonds for new parks should include funds for continuing park maintenance.
No new parks should be added/opened until current parks are adequately maintained. Parks and programs should
be affordable, especially for residents. E.g., OK to charge non-residents more for swimming pools, SXSW, ACL Fest
and other programs in city parks. Rec centers, summer camps, rec leagues, etc. should kept as affordable as
possible. Add a DEDICATED (to PARD) fee to utility bills for park use. Give businesses close to city parks
opportunities to provide sponsorships or advertising, revenue for which is dedicated to the park sponsors
designate. Find a sponsor (e.g. HEB, Dell) to underwrite one free day/week at Barton Springs and regional pools.

2 months ago ®2 Agree

| fully support parking fees, but please be careful in how they are introduced. Setting up a funding model that could
incentivize conversion of park space to parking (or de-prioritizing non-car visitors) is to be avoided.

2 months ago ®2 Agree

(1)Rethink "rental" fees on all commercial users of parkland. Fee assessment should be commiserate with level of
profits made. It is currently obscene the profits made from large events in comparison to the "rental" fees as well as
the minimal efforts at mitigation for damages and the loss of greenspace for many weeks of the year.

(2) Hotel Occupancy Tax. Are police self-funding? Is the fire department self-funding? Do not expect parks to be self-
funding and still maintain their value as green spaces for individuals, families and small groups, their mitigation of
the Heat Island Effect, and as a carbon sink.

2 months ago ®2 Agree



Create a non-profit arm of PARD similar to the Austin ED Fund that allows for PARD to directly take fees/donations
from corporate entities like Ticketmaster, SXSW, Trail of Lights, large events, corporate donors, individual donors,
etc. Why are we paying for additional layers of management for non-profits to manage our parks when we have a
publicly accountable PARD? We have MILLIONS of dollars tied up in non-profits that were intended to be spent on
parks and instead they are spent celebrating corporate sponsors instead of maintaining and expanding our parks.
Why is the Trail Foundation getting $25 MILLION from TXDOT to build another boardwalk on LBL instead of handing
that money to PARD for land acquisition and park improvements? Barton Springs is nearing record low flow rates
and we are still allowing developers to buy up all the land in the recharge zone while APF sits on $20 MILLION in
cash reserves. That land isn't getting any cheaper! Why aren't we establishing more large wilderness parks for
camping and recreation?

And finally, why are PARD and APD incapable of devising a simple way to enforce park rules? You could generate lots
of money ticketing people who degrade the experience for others by not following park rules.

2 months ago ®2 Agree

The nonprofit arm of PARD is the Austin Parks Foundation

2 months ago ®2 Agree

Additional fees for SXSW and other events. Sales tax akin to San Antonio's Edwards Aquifer land purchase support.

2 months ago ®2 Agree

increase fees at city tennis centers to pay for maintenance and improvements.

2 months ago ®2 Agree

Plus, tennis and golf centers are already privatized

Many park concessionaires are charged far too little to privatize our parks, boat rentals, tours, etc.

2 months ago

Tax the rich! Increase property taxes progressively, taxing wealthier homeowners at a higher percentage. Introduce
corporate and payroll taxes. Introduce wealth or income taxes above a threshold.

2 months ago ®2 Agree

Development, tourism, and corporate dollars should support funding of parks and green spaces across the city.
These entities benefit immensely from Austin's natural beauty and residents' access and connection to nature -- we
need to more clearly communicate these benefits and make it clear that we expect these entities to invest in
sustaining our green spaces as they are essential to our city's health, wellbeing, and economic success.

2 months ago ®2 Agree

Get developers that are putting environmental and Heat island pressure on our city to pay for our parks.

2 months ago ®2 Agree



The City needs to re-evaluate its partnership with non-profits. and make sure that parks actually benefit and do not
just benefit those non-profits,. Some of them, including the Austin Parks Foundation have huge budgets and pay
large salaries, yet there seems to be little accountability of how they actually support PARD on an ongoing basis

2 months ago ®2 Agree

Austin Parks Foundation and the many other conservancies we have here provide excellent resources and
programs for our parks and green spaces. Nonprofit staff members do a tremendous amount of work and are
often compensated at below market rates for the work they do. As a volunteer with APF and a nonprofit
employee at a non-parks related organization, | can assure you that the City of Austin would really miss these
partnerships if they disappeared.

2 months ago ®6 Agree
Can you provide more information/reliable evidence that made you form this option? Because I'm seeing the
opposite effect. There is a HUGE accountability when speaking with NPQO's. Because when are you going to get

time to speak to city officials with their busy time? How about having a conversation with NPO's and
collaborating?

2 months ago ®1 Agree

Bike lanes should be more separated from traffic (more like in the Netherlands)

2 months ago ®2 Agree

Raise the rent on the behemoth festival allowed to overtake our park for over a month each year.

2 months ago ®2 Agree

Don't sell out our park soaces to the highest bidders.

2 months ago ®2 Agree

The perception that parks are being sold out is uninformed and misguided. Do a little research before spouting
unfounded talking points.

2 months ago ® 1 Agree

Anyone who is not a resident of Austin should pay extra to go to a park. Perhaps the hotel tourist tax should go to
parks not promoting Austin as a destination. | hate it when | try to visit a park and all the cars are from out of stste

2 months ago ®2 Agree
Leverage the work of willing volunteers to supplement the PARD staff, rather than making it difficult for them to

provide support. Enable them to use appropriate tools for the work, rather than denying them the ability to use
them, ostensibly for liability reasons.

2 months ago ®2 Agree

Publicly owned beer garden

2 months ago ®2 Agree



There is no reason to increase fees - this should come from taxes. This is still a democracy, is it not?

2 months ago ®2 Agree

The city of Austin should re-wild our parks, adding native flowers that require very little attention and water and can
attract butterflies and pollinators. Making it a unique environment in the urban space. This would attract more
tourism. By increasing the attractiveness of the park the city will increase its revenues. The re-wilding of our urban
spaces is crucial to the long term survival of our eco system. Austin can be at the forefront of the movement that is
inevitable. A green city is a happy city and a happy city is a productive city.

one month ago ®1 Agree

Enforce the parking fees and increase the fines, give park rangers ability to write citations of off leash dogs, drinking
alcohol and littering

one month ago ®1 Agree

All new commercial and mixed use developments pay fee through permitting process that goes to parks

one month ago ®1 Agree
Please keep access to most parks free so it's accessible for all Austinites, regardless of income level.

| agree with a comment below that park fees and donations should go to PARD rather than the general fund

one month ago ®1 Agree

| like the idea of a Park District that also covers Travis County to lessen the cost for each taxpayer.

one month ago ®1 Agree

PARD is very underfunded. Some private park partners such as APF are bloated while others have barely enough
funding to continue. Not all private park steward organizations are created equal - or are they the same.
Unfortunately | see a lot of corruption and siphoning of fund happening through the bloated orgs like Trail
Conservany, Treefolks, APF, while other groups have peanuts. So it isn't accurate to throw everyone in the same
category. Those with millions in funding per year do not need more money. Give it to the grassroots organizations
who have committed 10+ yrs to park improvements with little funding. A, . Unfortunately PARD is very limited by
the bureaucracy it exists within. As a member of a partner org., we get little to no support from them. In fact, they
have held us back from much needed and valued park developments. Meanwhile APF making side deals, too busy
looking in the mirror to care about communities in need, but cover their website with pictures of POCs while their
staff is 95% white.

one month ago ®1 Agree

A huge slice of city budget goes for security: police, fire, EMS. | would happily cut these budgets to support more
money for parks. I'm talking about moving priorities a few percentage points, not a wholesale re-wiring. This doc
should provide more info about overall budget.

one month ago ®1 Agree



| think you should consider increasing fees for weekly summer camps, but you should prorate weeks that include a
holiday, like Independence Day or Juneteenth. Round Rock PARD does this.

2 months ago ®1 Agree

The conservancy model is working! Beginning with community engagement and aligned with equitable park
improvements, Austin is lucky to have nonprofits picking up the mantle where, sadly, PARD couldn't.

2 months ago ®1 Agree

Austin parks need improvement and maintenance, and Austin should leverage creative funding sources. Most great
park systems throughout the US have some partnership or private funding sources in addition to public funding.
Our park systems need improvement and maintenance, and we have the potential to have reasonable and logical
approaches to make parks more accessible to everyone. With partnerships, we could be the example of how a
community comes together to fund and maintain our parks to ensure they remain free, open, and accessible to
everyone.

2 months ago ®1 Agree

The conservancy model is sucking funding out of the system when it claims to do the opposite. Audits show the big
conservancies are sitting on large sums, paying their directors large sums and providing very little to support park
costs. This is stupid. There are grassroots non profits that bring more to the table that the department ignores.

2 months ago ®1 Agree

As | wrote above: the city does NOT need a bigger convention center! People visit Austin for the easygoing vibe, the
leisure activities, not conventions. Keeping our parks well-maintained and welcoming will encourage tourism. The
parks should be widely available to be used, not constantly closed off for private events. Parking fees can be
increased das long as there are public transit options available. Also: Conventions?? Who goes to conventions
anymore??

2 months ago ®1 Agree

Perhaps PARD could offer an annual membership to access PARD facilities for just $1/month, payable annually at
$12. This would offer residents who opt for the membership a reduced fee or free access to facilities. PARD could
add/increase fees for anyone who doesn't have a membership. Membership could also be available to non-
residents who may travel to Austin frequently. For the people who claim they don't use park facilities enough, they
don't have to get the membership and just pay as they go. For the people who do use the facilities frequently, this
helps defray the cost of their access. For the people who like the idea of having all the park facilities available to
them, but they don't necessarily use most of them, they would be happy to support Austin parks at just $12/year for
the convenience.

2 months ago ®1 Agree

The state of Austin parks is an embarrassment - so grateful to the local conservancies that pick up the slack and
maintain the standard of care that citizens deserve

2 months ago ®1 Agree



Most great park spaces throughout the US have some sort of partnership or private sources in addition to public

source

2 months ago ®1 Agree

| feel that Austin Residents should not have to pay as much for use since we pay so many taxes. | think that if you
aren't a resident of the Austin area paying taxes, there should be fee.

2 months ago ®1 Agree

Airbnbs share annual passes with their guests so they don't have to pay, some are counterfeit

2 months ago

The conservancy model is working! Beginning with community engagement and aligned with equitable park
improvements, Austin is lucky to have nonprofits picking up the mantle where, sadly, PARD couldn't.

2 months ago ®1 Agree

Increase fines for littering, especially leaving dog poop on the trails and parks. Pay unhoused people to clean up the
parks, the parks and greenbelt are covered in LITTER.

2 months ago ®1 Agree

Agree, there are designated dog parks and that will help with ACCOUNTABILITY on dog owners. They do not
know how much it affects a park system.

2 months ago ®1 Agree

Far too few Rangers are seen on bike trails especially and at Ziller on weekends when lots of people park in the
grass and under trees, killing them

2 months ago

Hotel tax; There are many other sources of funding available. SXSW fees, ACL FEST FEES, billionaire tax, corporate
hq in austin tax, BUT CONTROL AND MANAGEMENT OF THE PARKS, POOLS, AND OTHER COMMUNITY SPACES
SHOULD NEVVVER GO TO PRIVATE ENTITIES. COMMUNITY SPACES SHOULD BE MANAGED BY COMMUNITY ELECTED
ENTITIES AND WHERE COMMUNITY INPUT IS VALUED. DO NOT PRIVATIZE AUSTIN!!I

2 months ago ®1 Agree

We need to make sure that economic development deals secure parkland where needed. | know that this was a
conty deal, but where is Tesla's riverfront boardwalk? Why wasn't that part of their development agreement?

2 months ago ®1 Agree

1. Remove funding from parks from the City General Fund - Any revenue generation dedicated or allocated to the
parks department should NOT be in the purview of those allocating funds from the General Fund as they have
proven incapable of removing waste and nonsensical programs now supported. 2 Add small local sales tax
dedicated to parks 3. Increase charges to for profit park users such as SXSW, etc

2 months ago ®1 Agree



Houston does an amazing job of integrating private and corporate sponsors into public spaces. Austin seems to do
relatively little of this. Seems like an untapped resource. Also, rather than tax everyone equally, seems like those
who use the pools and parks most should carry more of the burden, as long as there is a way to exempt low-income
people

2 months ago ®1 Agree

Increased use of hotel occupancy tax revenues to promote park, cultural, and historical amenities and programs
that appeal to tourism and to enhance those amenities to the extent allowed by law. Use of the car rental tax to
finish development within the Town Lake Park Venue District, specifically to reclaim the parking area behind the
Dougherty Arts Center site as green space, convert a portion of its building footprint to surface parking, and to
develop the central plaza on the Riverside Drive ROW west of the roundabout, and also for the O&M of the
parklands within the venue.

Using non-profits like APF, the Trail Conservancy, and the Trail of Lights foundation as funnels for funds from
revenue-producing events to dress them up as "donations" is a contortion resulting from PARD not being able to
directly retain its revenues from the events it hosts. It leads directly those organizations' leaders and "donors" to
have inappropriate discretion over the use of those funds and to a tendency for that use to provide benefit back to
the "donors". Even if it requires a charter amendment, we should find a way for revenues generated by our parks to
be used directly by PARD rather than having them dumped into the General Fund. This would give PARD, with the
perspective of serving the whole community, control over those revenues rather than handing them over to non-
public entities that become beholden to their funders and can operate behind veils of corporate secrecy. A policy
change could accomplish this.

I have not thought the following idea through: We might consider designating certain potentially self-supporting,
revenue-generating park assets as enterprises, as we do with the golf program, so that they can be fully in control of
their revenues and devote them strictly to their own missions and keep those missions in the public interest. | think
this might lead to both innovation and efficiency. One example would be an enterprise for park-sited parking that
could include neighboring park amenities, whether those be restrooms or trails or the maintenance of adjoining
parklands. | can imagine pitfalls to this, where the enterprise could let its own revenue-generating capability take
precedence over the primary purpose of providing healthy recreational opportunities to the public.

| could also see pursuing certain one-off partnerships that could off-load or head off some PARD expenses. As an
example, encouraging and helping CapMetro to develop city-wide on-demand van service could enable the delivery
of visitors to our parks, reducing the need for expensive and unwanted investments in parking structures. The PARD
Board has already endorsed this idea.

2 months ago ®1 Agree

Did not privatize our parks.
Find other city budget line items to reduce & use that money for parks. One idea is putting a moratorium on any
more council & mayor salary increase.

2 months ago ®1 Agree

How can they find in the city budget when PARKS department funds gets cut to support other departments
(AKA the police department) to buy them with the STATE of the ART gear?

2 months ago



Doing more to tax wealthier companies and businesses like Oracle and others to pay the cost of what developers
and the corporate class are taking away from Austin's green spaces. This survey was very confusing to fill out and |
am not sure what the parks department is going to determine with these survey results.

2 months ago ®1 Agree

Increased grant resources to grow grant funding

2 months ago ®1 Agree

Have Park fees & Pool fees flow directly back to PARD not into the general fund where parks have to compete. Have
ACL $%$$% go directly to PARD and divide the money between new parkland acquisition and park maintenance.

2 months ago ®1 Agree

Also, if we allow PRIVATE businesses to help with PUBLIC funding, it will enable some company bias, making it
harder for accountability.

2 months ago

- Add a small fee (50c) to use the restroom facilities, which would go directly to the maintenance of those facilities
(similar to the way this is done in Japan) - and make this payable digitally.

2 months ago ®1 Agree

Wouldn't be equiable

2 months ago

Add park fee (dedicated to PARD) to utility bill. "Capitalize" park maintenance in park bonds (i.e., park bonds should
include funding to sustain park maintenance when capital projects are completed). Solicit businesses near
neighborhood parks to underwrite park projects. Increase pool fees for non-residents. Evaluate whether routine
maintenance (e.g., mowing, trash removal) of neighborhood parks might be done more efficiently by contracting
with lawn services or even neighborhood associations, churches, or other organizations near a neighborhood park.

2 months ago ®1 Agree

Combine the teams that maintain school grass/park with the official park grass area. At Wooten, two teams come to
do the same thing in pretty much the same space. It's such a waste

2 months ago ®1 Agree

And they should use non polluting and quiet electric lawn equipment

2 months ago ®1 Agree



Charge more for ACL and trail of lights to use public resources since we cannot use them for huge chunks of time
2 months ago ®1 Agree

Exactly, no polluting privatization of public spaces as they run noisy generators 24/7 for weeks vs plugging in at
Zilker

2 months ago

Portion of HOT because parks draw out of towners.

2 months ago ®1 Agree

More use of foundations like St. David's, APF, Neighborhood Associations

2 months ago ®1 Agree

Fees should be generated from (all) festivals, and funneled directly to Parks and Rec, and not through non-profits.
Stop trying to pass the fees on to neighborhood residents/increasing inequity, when we generate billions in revenue
and watch it walk away every year.

2 months ago ®1 Agree

Put all money dedicated to the Parks/Rec vs City General Fund.

2 months ago ®1 Agree

Maybe fine people who let their dogs off leash in parks. (When they aren’t at a dog park or designated area, |
haven't seen anyone use the dog park at circle c.) or maybe get a larger fenced in area for dogs park areas and have
a small fee.

2 months ago ®1 Agree

My wife is on the board of the Northwest Austin Civic Association. It'd be interesting to conduct this survey among
some board members and other residents of our area, (and some other neighborhoods), just to get some "creative
sampling" of opinion. I'd be glad to propose that idea to the neighborhood association if desired.

2 months ago ®1 Agree

1. Treat park dollars as the mental health spending they are. 90% of the population uses the park system for mental
and physical wellness. Mental health is one of councils highest priorities it seems. Parks does not equal recreation.
Parks = wellness.

2. | have previously submitted a sight and sound permit for dogs like boulder ,CO has. It helps with accountability
among dog owners and raises revenue for parks.

2 months ago ®1 Agree



Non-residents (people living in nearby areas not paying city taxes) have to pay their share and it needs to be strictly
enforced. | personally know too many people who don't live in Austin and brag about NOT paying city taxes and
using city resources and amenities (events, parking, parks, ARA Reuse Center, etc.) all the time for free. They get
around paying non-resident fees by claiming they live in Austin proper zip code. Nonresidents (those who don't pay
city taxes) should pay to enter any swimming pool, any city park, to park in "free" parking lots, and should be
charged even to attend "free" events, or pay higher rate for parking at events or higher admission fees that city
taxpayers. Areas that don't want to be annexed, love to use city resources, but they need to pay their way. This
should be enforced by having to show a proof of residency, not just by giving city staff a zip code within city limits
where they don't actually live.

2 months ago ®1 Agree

Collect income tax from local corporations rather than giving them tax breaks. It's crippling Austin especially with
the exceptionally high property taxes. It's inappropriate.

2 months ago ®1 Agree

Create more fees that go directly to CoA PARD from ticketing fees from events such as ACL, SXSW, F1, Moddy Center
events, etc. that attract tens of thousands of people from all over the world.

2 months ago ®1 Agree

Special taxes on billion-dollar companies operating out of Austin, Sugar Taxes

2 months ago ®1 Agree

livestream/webcam of the barton springs diving board! Businesses could sponsor

2 months ago ®1 Agree

I would love to see more family friendly restaurants/coffee adjacent to green space. Betsy's at Evelyn’'s Park in
Houston is a great example. | can think of several under utilized park areas in Austin where this model would work
well. The locations could be awarded on a rotating basis to up and coming chefs ... local fare incubators.

2 months ago ®1 Agree

Sponsors for programs and events. More volunteers

2 months ago ®1 Agree

Love, love love our Austin parks. You really notice the difference especially when visit other places across the
country and it helps you appreciate what good care Austin has taken of its park system.

2 months ago ®1 Agree

Set attendance limits for Barton Springs Pool.

2 months ago ®1 Agree

Have park fees and park related fines go back to the PARD fund.

2 months ago ®1 Agree



| believe those who have more should contribute more. Increasing property taxes or imposing a residential user fee
based on income would be the most equitable solution. We should not create more barriers (eg entry fees) to
accessibility of parks, pools, and greenspaces, particularly for underserved members of our community. Private /
non-profit groups can certainly contribute towards maintenance of parks but should not receive full ownership or
control of them.

2 months ago ®1 Agree

Hotel tax, short-term rental tax, parking fees at all parks, tax on people arriving at the airport, entry fees to parks on
the weekend and holidays. Also the number of people & cars entering parks needs to be controlled/capped.

2 months ago ®1 Agree

Would help if we improved our public transport!! If we could get anywhere without driving that would be
awesome. But these buses are slow, infrequent and inconvenient, which means... no one wants to use them.

2 months ago ®1 Agree
None
2 months ago ®1 Agree

Expand the concept of what is a park to provide more "green space" in all neighborhoods.
One example would be alleys. Alleys are linear parks especially in neighborhoods with limited sidewalks.

Also, encouraging connectivity to parks-prioritizing bike lanes, sidewalks so residents are using alternative
transportation method to driving, this will increase usage of parks and decrease local need for parking, allowing for
increased parking fees

| have seem mentions of shuttles to Zilker Park but it is not easy to find information or to know where to catch the
shuttle, expanding the shuttle and doing more of a loop to auditorium shores, zilker park, barton springs and
locations in high density areas around E 6th and downtown

one month ago

Reallocate funds that do not uplift the Austin community so that you can reinvest them into the parks.

one month ago

If this city continues to grow, then those persons and businesses that are causing that growth need to pay to
remediate the diminution to the current quality of life that that growth is causing. This means that the city and other
cities in this region need to increase development fees and other charges for new construction that is
accommodating that growth. This could take the form of direct public land set-asides for added impervious cover
on a one-to-one basis, working with the CTRMA to have land mitigation set-asides incorporated into tolls, parkland
fees added to new or increased capacity water or sewer line applications for new or expanded developments,
parkland fees for new electrical service for new developments (with a direct focus on tree planting or forest
protection as a carbon off-set), increased development fees for park set-asides for any added impervious cover to
existing residential lots, just to name a few.

one month ago



Voluntary contributions through monthly utility bill, annual property tax bill, and other bills as applicable

one month ago

Increased fees and donations should go to the PARD directly and not the general city fund.

one month ago

Sponsor more volunteer events for parks.

one month ago

Park fees should go to parks, not the General Fund

one month ago

Ad valorem tax with model similar to Project Connect, or separate park system & governance like in Minneapolis

one month ago

Austin is lucky to have great nonprofits that work to support parks and Austin should continue to build these
partnerships to create park spaces that are better for everyone

one month ago

Taxes on developments

one month ago

Parking fees for events like Trail of lights. Traffic is HORRIBLE and people block streets just to get to the "free
parking" areas. No one is supervising. Higher parking fees should be charged for this events.

one month ago

The less we sell our parks out to billionaires, and the less we charge individuals and communities to use the parks,
the stronger local communities will respond to the parks and be more involved with the parks.

The city needs to talk with thy residents near these parks and to the individuals and families using the parks. The
city needs to work with the nonprofits that are actively trying to better and grow our parks.

If we look through a communal lens rather than an R&D lens, the funding solution is likely already there.

one month ago
Enforce the licensing and taxing of short term rental fees.

Collecting parking violation fees could be a boom if it were actually
inforced. It is not at Barton Springs.

Actually, listen to those stewards/organizations/volunteers/employees who work at city pools/parks/trails. Our voice

is never really listened to.

Employee the homeless in some fashion to help.

one month ago



Parks should be supported by public funding and efforts should be made to keep entrance fees affordable.

one month ago

More tax deductions for financial donations.
Billionaires tax

one month ago

My suggestions:

1. Public-Private Conservation Partnerships - Encourage partnerships with land trusts and conservation nonprofits
to co-manage natural areas and secure funding for acquisition and habitat restoration without relying solely on city
budgets.

2. Polluter Fees & Impact Offsets - Charge developers and commercial polluters a “green space impact fee” or
require conservation offsets for large projects that displace habitat. This aligns economic growth with
environmental accountability.

3. Tourism-Related Fees - Implement modest park entry or parking fees for out-of-town visitors to popular sites,
while maintaining free access for locals. This helps fund maintenance in high-use areas without creating barriers for
residents.

4. Reinvestment of Fines and Citations - Allocate a portion of fines from environmental violations (e.g., illegal
dumping, pollution) directly toward parks and creek restoration projects.

5. Voter-Approved Bonds with Clear Ecological Goals - Any tax-based funding should include transparent goals for
nature-based solutions: water quality protection, wildfire mitigation, tree canopy expansion, and equitable park
access in underserved neighborhoods.

| believe that by centering sustainability, social equity, and ecological health, we can build a more resilient, inclusive
park system for all Austinites.

one month ago

Another idea might be to increase efficiency. Look at what is popular and what is not and consider cutting programs
that see very little usage, while increasing access and availability to those that are. | assume the most popular
programs bring in the most money. Consider increasing pool fees to fund additional opening hours. It's shocking
how badly pool opening hours align with when children and parents are actually available to use the pools. Perhaps
even consider off-season pool memberships to fund leaving community pools open past summer. Also, make parks
SAFER, people will use them more and you will get more membership dollars from them.

one month ago

P

one month ago

Vape Tax for Arts & Parks.

one month ago

Grants! There are many types of state and federal grants that could be applied to our parks. We need to search
them out and apply for them.

one month ago



Limit number of Public/Private partnership opportunities. Make developers pay an extra fee to fast track permits
which would go directly to PARD.

one month ago

Use the income from each pool fees to improve that propert

one month ago

Nope

one month ago

apply district taxes to wealthy neighborhoods who already have parks and greenspace to expand parks and protect
greenspace in less wealthy portions of austin who see less opportunity for recreation and a constant degradation of
green space.

one month ago

Add-on fees:

-Bike, canoe, kayak, kite, floatie rentals

-Wristbands to access big pool slides (like Bartholomew)
-More sponsorships

-Concessions at pools and parks

one month ago

Rethink the parknership model. Non profit partners should support and supplement the city’'s management of
parks, not replace it. This isn't to say that non-profits don't play an important roll, but they should not be
responsible for planning or operations.

one month ago

+1 on "SXSW fees, ACL FEST FEES, billionaire tax, corporate hq in austin tax"

one month ago

Raise fees on for-profit uses of parks. Don't mow so much!

one month ago

Get higher fees from people who rent the parks for private functions.

one month ago

Move ACL out of Zilker to COTA or the Exposition Center. Throw out the Not for Profits!!! Stop building, start
planting.

one month ago



The non-profit organizations that support park activities are important, but the goals and aims of these
organizations may not align with what most Austinites want. An example here is Waterloo Park, which in my opinion
is a disaster. It is a Ticketmaster venue and the city park staff does not have proper oversight. If ACL is going to be
held at Zilker (and | think it is so big and disruptive that it should be moved), the system should be set up so that the
millions paid by C3 should go directly to the city of Austin Parks department, and not through the Austin Parks
Foundation. A proper source of revenue for parks is the Hotel Occupancy Tax, but unfortunately our city leaders
have committed the next 30 years of the HOT to only servicing the new convention center debt, not to any other
projects (like parks and arts) that could attract other visitors to Austin

one month ago

Ask Tesla and other companies that don't pay property taxes to start chipping in more

one month ago

As of now, park fees that | personally ha e paid in park reservations, goes directly to funding law enforcement. |
want my fees to go to PARD.
STOP SENDING RESERVATION FEES PAID BY RESIDENTS TO THE POLICE!

one month ago

Na

one month ago

Create more sin taxes to fund parks. Liquor, cigarettes, vaping, and other sin tax increase. Look at visitor taxes and
corporate taxes. Create program for park volunteers to get discounts or passes for park amenities. Look for local
corporation sponsorship like the Spurs for basketball, Austin FC for soccer, etc.. Look at new high profile corporate
relocation for sponsorship in their areas

one month ago

Sponsor a brick, sponsor a park chair, sponsor a garden, etc. opportunities.

one month ago

I wonder if instead of increasing fees, if there's a different way to contribute through fundraising or dedicated
events 2-4 times a year where its focused on supporting our parks. | also know there's Park Day, but could we do
that more frequently throughout the year to activate and engage the community. Lastly, | was hesitant to put/rank
many of the fees because I'm not sure what additional fees are going to (is it maintenance of existing parks, is it
building new parks and playgrounds, etc.). Some transparency there would be great. Thanks for all of your work!

one month ago

Can we increase fees related to festivals and tourism? SXSW, ACL, etc use our parks and bring in traffic and tourists.
The producing organization, sponsors, and attendees should pay fairly for their use of our parks and the
inconveniences/lack of park access that residents experience as a result during those times.

one month ago

More classes offered for licenses

one month ago



It's a myth that only property owners pay property taxes. Renters just pay them by paying rent to the owners. Parks
should be open to all without fees. Fees for pools and amenities that require unique maintenance are appropriate.
There's a balance between allowing events like ACL to use the park, and the significant benefit to all of us from the
fees they pay and the donations they make. Some events like ACL and Trail of Lights are also part of the unique
culture of Austin, that we are trying to hold onto.

one month ago

Allocate more general fund resources to parks maintenance.

one month ago

| think we should be more open to naming opportunities that could increase funding at parks.

one month ago

Instead of giving tax breaks to developers, who aren’t even from here and destroy places like Mercury Hall without
ever setting foot on the land, make those developers pay into a parks fund. I'm tired of developments, including the
Mcguire moorman Lambert hotel going up on sixth Street, getting not only incentives from the city, but also being
able to take over a complete lanes Of traffic to build closer to the street. These developers are allowed to ruin our
roads, block traffic and make it down to one lane on places like Lamar and West sixth, all over town really, and
they're getting incentives while our property taxes for homeowners are going up! Make them fund the parks and
make them free for everyone else to attend.

one month ago

Doing anything to make parks harder to access will not help increase support and care for these places.
Neighborhood parks could also be decided on by those neighbors (that maintain residence in the area)? Community
garden spaces alongside more parks and a system of revenue could be found within that structure? If fees must
happen, we want transparency as to where and who they are going to.

one month ago

Charge more to nonresidents and tourists to access our most popular parks and pools and enforce it. For Barton
springs and Deep Eddy, nonresidents only pay 4 dollars more than residents. This is a ridiculously low delta for
something that is wildly popular and crowded. It would not solve all of our problems, but it's an easy solution to
bring in more revenue.

For reference, memorial park golf in Houston charges 30-40 for residents and over 200 for nonresidents.

one month ago

This survey is super biased and doesn't allow responders to prioritize parks over other city services.

one month ago

Increase taxes on businesses that move here requiring them to contribute more to our parks, schools and roads.

one month ago

Tax new builds and corporations, add park fees to business utility accounts.
Raise park fees for corporate festivals.

one month ago



People love to see their name/business on something permanent they they sponsored. More sponsorships for park
furnishings, playground, outdoor fitness, sports courts, etc. Make it nice for people of all ages to enjoy parks and
remove themselves from screens and distractions at home. Nature based equipment and furnishings have been
proven to enhance user experience.

one month ago

No

one month ago

Ask large businesses (Google, AMD etc) to sponsor a particular park. (Like adopt a highway)

one month ago

For too long, Austin residents have borne the brunt of the city’s growth, while developers and businesses have
profited from it. | firmly believe in the importance of parks and community spaces, as they are essential to the well-
being and vibrancy of our city. However, if developers want to continue profiting from this growth, they should also
invest in the city’s future and culture. | think that any developer building within city limits should be required to
either create parkland or contribute a fee to the city's park fund. This approach not only ensures that growth
benefits all of Austin, but also promotes equity in park funding, ensuring that all neighborhoods, especially those
that have been historically underserved, have access to quality green spaces.

one month ago

Please have more “Deaf Friendly Accessible”

one month ago

More concessions, like boating, food vendors, shops that provide some of their profit to the parks and add
amenities that are nice.

one month ago

2 months ago

Don't raise property taxes, everyone is getting taxed out of living here

2 months ago

Additional taxes on larger fortune 500 companies with office space within the city limits.

2 months ago



Parks should be viewed as a public service and supported through a broad tax base accordingly. User fees and the
utility bill fee option seem rather regressive to me, as does the sales tax proposal. As a resident in the OCMPD area,
we often feel that it is unfair that we have to fund a nearby park that other nearby neighborhoods, and the city at
large don't contribute to, so with that in mind, | feel that parks should be primarily a shared responsibility paid for
mostly by property tax revenue. That said, in cases where parks are overly busy, we should use user-fees to control
traffic and protect sensitive areas. Parking fees should also be used if lots are frequently at capacity to control
demand rather than adding more spaces. Finally, we should ensure ALL parks in the city that receive city funding are
accessible to all residents and guests, we cannot tolerate local interest groups cutting off or charging Austin
residents for access similarly to the Riverplace MUD - which illegally did so despite receiving TX Parks and Wildlife
funding.

2 months ago

Please do NOT increase property taxes which impacts ALL homeowners. Many people who use the parks are not
property owners so, sometimes these taxes are voted for an increase without non-property owners realizing that
the increase in property taxes will also trickle down to them in the form of higher rents. This leads to even LESS
affordable housing in our area.

2 months ago

More vendors and public-private partnerships, with fees charged to vendors on sales

2 months ago

None

2 months ago

Direct dollars that are spent in the park towards park improvements

2 months ago

Park district!

2 months ago

Sales of park merch, t shirts, visors, daypacks, etc.

2 months ago

No.

2 months ago

We need to have dedicated funding to our parks. Bringing in non-profit NGOs sounds good except when those
organizations get the majority of their operational funding from folks that rent park facilities. Witness the blow back
over the Zilker Vision plan where APF was put forward as the steward of the vision. My understanding is that APF is
primarily funded by the folks that rent Zilker to put on ACL. Every non-profit NGO should be transparent in where
exactly their funding comes from. It is difficult to not listen to the organization that pays your salaries.

2 months ago

We need to investigate our development approvals process to see if we can eliminate barriers to delivering green
space and parks.

2 months ago



The programs and services provided by the Austin Parks Department are a vital part of our community, which acts
as a foundation for most of the critical services that the public and private sector in Austin rely on. | have seen
firsthand how undercutting our City's Parks Department, in the past, has greatly, and negatively, affected everything
from public education, law enforcement, public safety, as well as medical and emergency services, and private
businesses. The Parks Department is often one of first employment opportunities Austin youth experience, and it
provides a solid foundation for future employment.

| have seen multiple examples of positive and effective public private partnerships, but, when they have to meet a
bottom line, they cannot provide the same level of flexibility and support, to meet extreme circumstances, like
natural disasters, that properly funded government park and recreation program can provide. In addition to being
better at responding to these emergencies, in the moment, the Austin Parks Department provides more effective
leadership to help plan for and meet the community's future emergency needs. Our parks are far more than just
recreational assets, they are also buffers to many of the most destructive forms of natural disaster, like severe
flooding and wildfires, and their good management protects our community, our homes, and our lives'.

In addition to not providing the same level of flexibility and support for extreme circumstances, public private
partnerships often, unintentionally, create a confusing service experience for citizens, even when they our fully
open and free to all members of the public. It is often underappreciated, but the simple consistency of branding
and uniform

operations of a parks department provide subtle, almost unconscious, reassurance to citizens, that when they are
using a municipal park, they are using something that truly belongs to them and their community. In my experience,
even the best public private partnerships introduce barrier to belonging, between the citizens and their parks
systems.

| firmly believe that in order to ensure our community is properly served, the Austin Parks Department must first be
well funded by the City of Austin and its taxpayers, and only then should we look to outside funding sources or the
public private option.

2 months ago

Stop increasing our taxes. The money is just wasted frivolously by our city council.

2 months ago

Have a special tax on tickets to SXSW and ACL or events at the convention center. Raise taxes on corporations, not
individuals!

2 months ago

no

2 months ago

Would it be legal in Texas to offer voters the option of voting for a one-time increase in property tax (i.e. a tax rate
election) for parks maintenance?

2 months ago

Get Abbott and friends out of Austin's funding for Parks/Parkland.
https://tinyurl.com/HB1526

2 months ago



No property tax increases! We foot the bill enough. Go with sales tax if anything

2 months ago

Allow “metropolitan parks” to have neighborhood volunteer programs to help maintain the park, such as Zilker Park.
| see Zilker Park often, and it is a mess. The public should be allowed to volunteer for ecological projects.

Add solar shade roofs to park parking lots and charge a higher fee to park under them.

Allow “PARD unspent budget” from each year to roll into an “Environmental Protection Fund” and use it for capital
improvement projects specifically for climate change mitigation (shade, aquifer, soil, biodiversity, water).

Stop allowing event organizers to receive the revenue from parked cars on parkland. All parking fees charged inside
the parks — including special events — should go to City; better yet, to the Parks Department Enterprise Fund.

Stop waiving the park rental fees and park maintenance fees for special event organizers. These operators in the
park already have several income streams, including untold dollars from corporate sponsors. They can afford to pay
their park rent and maintenance and still make a profit. Check the organizers' profit before awarding organizers fee
waivers from PARD.

Enforce transparency about APF's profit from ACL revenue. Verify that 90% of the APF profit is returned to the City.

Change the laws so that the City can charge a reasonable rent for ACL rental.

2 months ago

Public Private Partnerships should be expanded

2 months ago

just tell bill gates to focus on this instead of getting humanity addicted to pharma doctors

2 months ago
what?

2 months ago

no

2 months ago

None

2 months ago



Raise the fees for ACL, 3 dollar / day fee is way to low when they sell 12 dollar beers. (I go to ACL, BTW)

We need quality non profit partners, we have too many with 200k salaries for their CEOs, million in total salaries
and do way too little.

Trail of lights is making a mint while being subsidized and overcharging for admission and parking, while at the
same time Hillside Theater needs help and provides a quality FREE event. (How's that for equity!)

Why do we let APF sit on 20+ million, most of which comes from ACL renting Zilker?

Very likely TTC was great when they started , now it's a revolving door of CEOs looking to keep their own gravy train
rolling as the hike and bike trail slides into the river and they seem to focus on art and pretty signs on the Trail.
People in Austin love and will support the parks. The non profit model can work, but the excesses and self dealing
have to stop with competent contract creation AND enforcement from the CoA. Please listen and make change
happen!

2 months ago
Parks are an escape from ROADS. Maybe City of Austin could consider an additional motor fuel tax.

https://comptroller.texas.gov/economy/fiscal-notes/archive/2016/february/fuels.php
https://mobility.tamu.edu/mip/strategies-pdfs/funding/technical-summary/Fuel-Tax-Statewide-2-Pg.pdf

2 months ago

NO

2 months ago

Please please please please try to avoid any taxes/fees that would create a court battle with the State.

2 months ago

City gives more money to PARD

2 months ago
Where are your receipts? Because it is not.

2 months ago

No

2 months ago



Annual sprinkler system fee in residential and commercial properties. Increased monitoring of water usage in
residential and commercial properties to make fines automated (e.g. calculate average usage per acre/capita city
wide, then add additional fees/taxes by zip code for properties using more water, then once trackable this
information could be used to fine individuals that use water excessively during water restrictions compared to the
average property).

Charge fees to for-profit developers for each tree/shrub cut-down regardless of size; increase impermeable cover
fees for for-profit developments post-2025. For larger housing projects, tier the fees based on the percentage of
low-income housing made available (i.e. the more 30-50% MFI units, the lower the fees are)

Third-party audit on how funds allocated to parks are being used; rank the city compared to non-profits and make
adjustments to hold and government agency accountable

2 months ago

No

2 months ago

No

2 months ago

None

2 months ago

thank you for asking

2 months ago

State-level legislation to allow for Texas cities to create municipal park districts to fund municipal park systems.
Have park fees and concession revenue go to PARD instead of the General Fund.

2 months ago

One make pard an enterprise fund, paid for by electric bill fees for maintenance, two: soak the tourists; anyone with
an out of town driver license pays $30 for pool entry, three: in Austin lottery like London, to fund pools, and lastly,
four: a bubble water tax like Philadelphia, to buy parkland and make an endowment. Throw out the non profits
which take resources from parks, no more boozy events in parks, alcohol is a cancer causing thing, not healthy, no
more alienating citizens from their parks for events. Events should be only in private land.

2 months ago

Less parking fees

2 months ago

More parking fees as they reduce congestion and illegal off road parking as is observed now

2 months ago ® 1 Agree

Charge these scammers with "non profits" who are parasites generally. More parking for free!

2 months ago



Development of new business ideas and expansion of park services. Offer paid for and free educational sessions.
Tax large businesses for sprawled parking without green space or incentive to expand green space and donate to
city.

2 months ago

Vendor funding generated on park land stays at the park it is in.

2 months ago

As soon as we indulge in Public/Private partnerships, we compromise the public trust. Some things are not worth
the money. (If indeed those partnerships are truly profitable--which is in many cases, questionable).

2 months ago

A regional parks district would be of huge benefit. As well as lobbying the state to increase the amount we can tax.

2 months ago

| would prefer a membership to support the parks. | don't want to be nickled and dimed to death. Let me do an
annual donation to PARD directly. | will not use or think these “non-profit” groups should be involved. Stopping and
paying everytime is inefficient. Think our community needs to be able to enjoy a park for free if it is extra money
they can't afford, so get rid of the tacky parking boxes and let parks be natural.

| play pickleball several times a week and would not mind directly supporting the facilities | use, but | have not seen
an avenue to do that.

2 months ago

No

2 months ago

no

2 months ago

Allow park rangers (not just city police) to ticket off leash dog owners on city property. The amount of revenue
would likely be extraordinary.

2 months ago

Thank you

2 months ago

| DO NOT Agree with any of the options for the last the above. You force people to choose amongst options that are
all bad and | could not NOT choose any, so my answers are void.

2 months ago



How would you prioritize spending additional money raised from the methods listed above? Please
rank in order of importance.

Maintenance of existing parks and amenities 281 v
Q Renovation of existing facilities 257 v
' Adding amenities to less developed parks 256 v
D Purchasing land for future parks 255 v
G More programming, classes, or leagues 224 v
Building new facilities 224 v
Other 64 v

297 Respondents

Austin needs to focus on preserving any existing natural environment in our parks and acquiring more parkland to
reduce the heat island effect, mitigate dangerous climate change, and provide safe natural spaces for people to
recreate outdoors.

2 months ago ® 17 Agree

Please do not add any amenities. PARD cannot afford them and they destroy the parks. AND we do not need
additional concessions! We need to get large concert companies OUT of our parks. ACL is using Zilker up-- for cheap
rent and massive profits for the owners. Do not add parking garages, instead use an affordable on demand van
system or revive the old Dillo buses. Work with metro system to get on demand transportation. Keep our parks
green, green, green and tranquil. Parks are not a blank canvas to fill with rich white people amenities.DO NOT
increase fees. The parks belong to the people and that means low income folks as well as rich white people.

2 months ago ®10 Agree

Many parks do not have local "adoptee' groups. More outreach and advocacy on how and why to start a "Friends of
Park" may help with ongoing park care, maintenance, and beautification. Also, mowing less frequently allows
the grass to grow more and protect park grounds from overuse and becoming barren.

2 months ago ® 8 Agree



Many current city facilities (eg Austin Nature & Science Center) are in poor repair and should be better maintained
before new facilities are built. Upgrade and update what exists before purchasing new facilities or building new
structures.

2 months ago ®3 Agree

No new amenities (except maybe sidewalks in Zilker). Take care of the ones you have. Keep wild spaces wild.

2 months ago ®3 Agree

Encourage and promote non-vehicular park access with park-and-ride and limit parking areas within parks.
Ensure equitable distribution of parks and park facilities throughout Austin

2 months ago ®2 Agree

Homeless camps need to be cleared from parks and Greenbelts immediately for safety. Some areas like the East
Williamson Creek Greenbelt and Roy G Guerrero Park have been taken over, and trails can't be used by residents.

2 months ago ®2 Agree

ADD SHADE STRUCTURES AT PLAYGROUNDS. No new playgrounds without shade - if you have to downsize the play
structures to be able to afford to add shade, then downsize - shade should be non-negotiable. Kids can't play half
the year after 10 am when parks aren't shaded.

2 months ago ®2 Agree

We need more park land! We are a park deficient city by the city's own measures.

2 months ago ®2 Agree

Absolutely: climate change mitigation: environmental restoration of soil, water, vegetation, biodiversity. There's too
much hard packed soil in our parks and they will become dust bowls if we don't attend to the basics of
environmental restoration.

2 months ago ®2 Agree

We need to spend money where it matters: green space, pools, shade, bathrooms, reasonable playscapes etc. No
money for vanity projects, out of town art, parking garages or massive stages. The creeping commercialization of
our parks is a problem.

2 months ago ®2 Agree

Nonprofit partners at some parks have proven to be very effective at bringing valuable and appreciated
programming to the public.

2 months ago ®2 Agree



We need to significantly expand green cover within the city. Issues like the urban heat island effect, poor air quality,
flooding, and physical/mental health can be addressed via parks and green spaces of all shapes, sizes, and types.

Our first priority should be to make sure that all residents have access to at least one (1) park within a 15 minute
walk of their homes. We can also think through ways to incorporate other services and amenities into parks land --
e.g., social services, educational programs, cultural and music activities, etc. can provide public benefit on parks land
and are also cost-saving opportunities. Lastly, we need to significantly expand tree and vegetative cover -- yes,
maintenance is a concern, but there are smart ways to address this (e.g., community stewardship, landscape design,
etc.) and we cannot keep delaying these improvements as climate change and urban sprawl is quickly outpacing our
investment in green infrastructure and assets.

2 months ago ®2 Agree

Create more full time, salaried, high quality jobs to allow for parks staff to care for the parks.

2 months ago ®2 Agree

Depends on what the amenities are. If it's bathrooms for parks that don't have them... that's pretty important.
Concessions, not so much.

2 months ago ®2 Agree

More green space, more parkland on the east side, more frequent park and ride to Zilker in the summer

2 months ago ®2 Agree

Upkeep on current facilities should be prioritized.

2 months ago ®2 Agree

Parks and pools need to be restored from environmental damage and rewilded to honor Mother Earth and all of the
plants and animals.

2 months ago ®2 Agree

It's also important to provide public transportation to parks and recreation resources. Austin should support
Citywide on-demand micro (van) transit like CapMetro's Pickup program for transportation to parks!

2 months ago ®2 Agree

100%!!

2 months ago

Hire park rangers that have law enforcement abilities similar to Travis County and enforce the city ordinances such
as no camping, curfew violations, illegal dumping, etc

one month ago ®1 Agree

Do not privatize the parks and help neighborhoods maintain park useage.

one month ago ®1 Agree



We need to opportunistically purchase as much new parkland as we can before it is gone. Once land is developed,
it's likely lost forever.

one month ago ®1 Agree

The city of Austin should consider land banking as a tool in the toolbox, so to speak. Buying land is based on
opportunity. When the land is gone - it is gone.

one month ago ®1 Agree

Please no over-programmed parks with needless fancy playground amenities. What we need is more quality green
space, equitably distributed.

2 months ago ®1 Agree

The conservancy model does work and it's not a new concept. Central Park in NYC was on the verge of bankruptcy
before their conservancy stepped in. The idea isn't very different than other nonprofits stepping in when original tax
funded/government entities couldn’t afford to, like our school PTAs making up for educational budget cuts, public
health clinics that depend on donations and grants, etc...We are fortunate in Austin to have nonprofits who are able
to continue and further the good work for our parks.

2 months ago ®1 Agree

Our parks are falling apart because PARD does not have expertise on how to steward land. When they do, they
spend an exorbitant amount on it in a carbon intensive way, and then fail to maintain these investments.

2 months ago ®1 Agree

What we should NOT do is hamstring future parks budgets by adding expensive shiny buttons to their burden. The
prime example is IH-35 Cap and Stitch, which would not only create supposedly "recreational" land in an
inhospitable, polluted strip of the city, but would forever burden the PARD budget with a maintenance obligation
that staff anticipates would cost $40-50 million per year.

2 months ago ®1 Agree

The last thing | want is so many lanes right through town... but we are getting it. It will look just like Houston and
Dallas (ugh) Please please let's get the green space (caps) we need!!!

2 months ago

The state of almost all Austin park restrooms is disgusting (when they are even unlocked), but especially at Alliance
Children's Garden and Zilker. Having a small child and finding a clean park restroom for them to use is next to
impossible. More money needs to be allocated to maintaining these. Not sure why this basic thing is being ignored.

2 months ago ®1 Agree

Bathrooms - ones that stay open. For Pete's sake!

2 months ago ®1 Agree



Protection of natural areas in and around the Austin area should be at the very peak of this list. Explosive
population growth in this region, combined with minimally regulated suburban developments and misguided tax
abatements on new business and industry have destroyed and are destroying the very fragile quality of life this area
once possessed.

one month ago

Develop parks where land is already available.

one month ago

No comment

one month ago

The priority should be maintenance of existing parks, not adding new amenities that must be maintained. Keep it
simple.

one month ago

We need more parks in far East Austin (Decker Area). There's only a few outdoor recreation opportunities close by
but would be nice to have more and not have to drive so far.

one month ago

better management of natural resources

one month ago

one month ago

Stop wasting funds on new construction

one month ago

We have good parks but need to clean, maintain and renovate.

one month ago

No

one month ago

| defer to urbanists like Rethink35 who know a lot more about this than me.... But focusing on maintenance seems
like a way to increase stability in the city both physically and by creating jobs!

one month ago

2 months ago

ecological integrity of current parkland

2 months ago



none

2 months ago

ensuring equitable distribution of parks AND promote non-vehicular park access with more parking fees and less
parking areas in parks

2 months ago

none

2 months ago

Ranked

2 months ago

Have a scheduler/calendar for neighborhoods or nonprofits (NOT individuals) to pay minimal amount to reserve
kickball fields, soccer fields, baseball fields when they are not in use by leagues. People would pay!!! And maybe 24
hours beforehand, open it up for individuals and workplaces to rent for teambuilding etc.

2 months ago

See ranking above.

2 months ago

Senior activity center in one of the most neglected area of austin far nirth austin north of 183 east of IH35 to city
limits , city emenities one rec center nothing else.city this large east, WestPleasant, south have a senior activity
center.

2 months ago

N/A

2 months ago

no

2 months ago

need to focus on green space, not parking garages and stages

2 months ago

we need to stop priortizing programming parks. We need bathrooms and shade and a playscape. No parking
garages or stages to monetize

2 months ago

2 months ago



It depends on the park/facility. Some are perfect as they are and just need to be maintained well; some don't get
used as much as they should, which could be solved by a bit more programming/activation.

| would hesitate to commit the city to committing resources when things are as uncertain as they currently seem to
be (the current unpredictable federal government's dramatic changes to funding/policy, etc etc). If the city feels
sufficiently confident to move forward with capital projects, | would solely focus on land acquisition and not
improvements beyond that.

2 months ago

n/a

2 months ago

Close small recreation centers and consolidate into a bigger and better center

2 months ago

Cameras on every parking lot to catch the window smashers! And let's put some thought into the Greenbelt Trail
heads, they are mostly in shambles. We do not need to be hosting enormous events for “donations”, charge real
fees for the mess they make.

2 months ago

More parks sound wonderful--l know my kids can get a lot of enjoyment out of something as simple as an open
field.

2 months ago

Purchasing more swaths of wildland to further connect access of non-developed greenspaces across the city.

2 months ago

Other: improvement of natural areas and habitat restoration

2 months ago

Thanks

2 months ago

More summer camp opportunities

2 months ago

LOCKERS FOR BARTON SPRINGS, LIKE DEEP EDDY.

2 months ago

Public transportation to parks.

2 months ago



Ecological restoration, tree planting and care, biodiversity, climate mitigation

2 months ago

Summer Temp Staff to deal with issues during peak season

2 months ago

Do you support more funding for Austin parks, pools, and facilities?

3% No

6% Uns

91% Yes

479 respondents



| support more funding for our parks, but | do not support the privatization of our park systems or handing them
over to non-profits, conservancies, or partner organizations that are not directly accountable to
voters/citizens/taxpayers. Allowing parks to more easily apply for and accept grant funding, donations and
sponsorships for specific pard-run events or exhibits would be welcome and | think there are local businesses who
would gladly do that, but corporations should not be given control over those spaces/events. ACL must be reigned
in, its footprint in both time and space expands every year and it is eroding Zilker literally and figuratively. The city
must re-negotiate special events contracts to get a more fair deal and we should not be using parks staff to support
those events (ACL, Trail of Lights, BOTG, etc.). | am not saying there is no role for nonprofits, conservancy partners,
or corporate partners, but the parks should be managed by city employees directly accountable to the public.

2 months ago ®23 Agree

Pease Park Conservancy is doing an excellent job. Perhaps this could be a model.

2 months ago ® 14 Agree

The City requires competitive bidding and transparency that the non-profits do not. Provide a good reason why
a non-profit is better suited to manage our parks than the parks department. We are adding another layer of
cost by siphoning off money to pay for additional layers of management through organizations that seem more
closely aligned with monetizing the parks for fundraising than preserving them for free public use.

2 months ago ® 4 Agree
nonprofit organizations that work with the city have every project approved by the city. the city often times says
no, you can't do that project, but a lot of times - because the nonprofits can raise money to get important park
projects done- the city approves the project. Noone is handing over parks to nonprofits but if nonprofits aren't a

part of the funding picture you can bet your bottom dollar that our parks would be in way worse shape than
they are now!

2 months ago ® 4 Agree

| support more funding for parks, pools, and facilities, but not in the form of public/private partnerships. This city
has already sold itself off too many times to the private sector, most notably with ACL and SXSW ("Rivian Park"!). |
support public funding, not privatization, and | fear the format of this survey (one question: do you support more
funding) is meant to hide that privatization agenda.

2 months ago ®10 Agree

agree

one month ago

Yes more funding for PARD! Especially so PARD temp staff who have been temps for 5-8 years + are given a chance
for a real full or part time position with the city! So many of PARD staff are hired as temps with no benefits!

2 months ago ®8 Agree



Yes more funding to keep our parks green and clean and not commercialized

2 months ago ®7 Agree

Yes, more funding for parks & | am okay with creatively figuring this out with non-profits who wish to help. | love
what the Town Lake Trail has become with the community assistance from the Trail Foundation & love the new
Waterloo Park & Kingsbury Commons at Pease Park, too. | appreciate that these improvements have been done in a
thoughtful, community-centric way & the parks are not closed off so long for major events, like major chunks of
Zilker Park tend to be

2 months ago ®6 Agree

These are fantastic examples of nonprofits doing amazing work to help our parks thrive!

2 months ago ®1 Agree

| prefer that funds go toward keeping our green spaces green for everyday use rather than supporting commercial
endeavors and events.

2 months ago ®6 Agree

Funding should come from the Austin and Travis County VOTERS. Keep corporations OUT of our parks and federally
protected Zilker Park and beloved Barton Springs Pool! The repeated festivals are significantly harming the park
grounds and environment and endangering the fragile ecosystem. Move ALL large festivals (SXSW, ACL, etc.) to
COTA! Protect our environment and Save Our Springs from development!

2 months ago ®5 Agree

| do not support more funding for parks that are given over to national corporate entities for days and weeks at a
time.

2 months ago ®5 Agree

From the city only, not from outside 3rd parties that expect something in return

2 months ago ®5 Agree

City Council should allocate more funds through public taxing or other means. Not through privatization of our
parks.

2 months ago ®5 Agree



| support PARD managing public taxes, HOT revenue, grants and donations. PARD and the city have not shown the
ability to manage non-profit contracts to the public's advantage, allowing the non-profits to do very little for our
parks while enriching themselves.

2 months ago ®5 Agree

How in the world are they enriching themselves? That's not how nonprofits work. That is a wildly misinformed
statement. Anyone who is just trying to make money for themselves does NOT work for a nonprofit.

2 months ago

| think you vastly underestimate how much the nonprofits supporting our parks actually do. "Enriching"
themselves is laughable.

2 months ago

| support fully funding our parks for pools, existing facilities and maintenance. | do not support the vanity projects
being forced on the parks by non-profits who will take a cut and profit from more and more concessions. We need
to limit commercial enterprises in our parks and focus on wild, green spaces to help protect our city and give people
tranquil areas in which to roam and enjoy.

2 months ago ®5 Agree

| agree with you that wild, green spaces are important. However, not everyone wants that and we also live in an
urban environment that needs a variety of park spaces. Urban parks with amenities serve a different, yet very
important, function for our residents and community.

2 months ago ®1 Agree

Yes, | support more funding for our parks. That does not mean it should be more expensive or commercialized for
our residents to visit, just that they should be clean and well-maintained.

2 months ago ®4 Agree

Depends on the source of the funding. Using private companies to operate or fund city parks or pools is a bad idea.
Public parks must be run by city departments.

2 months ago @4 Agree

| support more funding for our parks, but | do not support the privatization of our park systems or handing them
over to non-profits, conservancies, or partner organizations that are not directly accountable to
voters/citizens/taxpayers. Allowing parks to more easily apply for and accept grant funding, donations and
sponsorships for specific pard-run events or exhibits would be welcome and | think there are local businesses who
would gladly do that, but corporations should not be given control over those spaces/events. ACL must be reigned
in, its footprint in both time and space expands every year and it is eroding Zilker literally and figuratively. The city
must re-negotiate special events contracts to get a more fair deal and we should not be using parks staff to support
those events (ACL, Trail of Lights, BOTG, etc.). | am not saying there is no role for nonprofits, conservancy partners,
or corporate partners, but the parks should be managed by city employees directly accountable to the public.

2 months ago ®4 Agree



Parks would definitely improve with additional funding -but any commercial partnerships should not compromise
the parks

2 months ago ®4 Agree

| support using public taxes, HOT revenue, grants, and donations that are managed by PARD. | do not support
funneling that money through non-profits that have high salary employees.

2 months ago ®4 Agree

Austin’s parks are the true saviors of our ever changing city. We need green space.

2 months ago ®4 Agree

Yes - for rewilding, maintenance - enforcement of leash laws, keeping the bathrooms clean - no to any further
commercialization of our parks.

2 months ago ®4 Agree

| support increased funding for Austin’s parks, pools, and facilities but firmly oppose private partnerships that
restrict public access. Private agreements, especially for events like ACL and SXSW, have blocked public access to
our best spaces during the most desirable times of the year—spring and fall. This practice severely limits
community use of these important public resources during mild weather, when they are most enjoyable. Public
spaces should remain open and freely accessible to the Austin community year-round.

2 months ago ®3 Agree

| love the parks and green space that we have. | do not want to see it in the hands of private corporations who are
not directly accountable to the taxpayers.

2 months ago ®3 Agree

It's clear our parks need more funding, but this is up to the city of Austin to do, NOT an outside company or non-
profit . We MUST NOT privatized or share in any way public spaces a they will be monetized. This is an extreme
disservice to Austin residents.

2 months ago ®3 Agree

But not in exchange for control of public parks by private interests.

2 months ago ®3 Agree

While | am supportive of more funding , | am against handing over to private organizations.

2 months ago ®3 Agree

I am unsure about adding additional park user fees; access to parks and green space in the city (specifically east of
[-35) is already limited, and adding costs--even small costs--may reduce accessibility. It would also behoove the city
to look at existing buildings and facilities that experience high traffic but are in disrepair and in significant need of
upgrades. If new acreage is acquired, unimproved land (eg, preserves that are intended to STAY unimproved) is still
a valuable asset to have for the future.

2 months ago ®3 Agree



Austin parks, pools, and facilities provide an incredible benefit to the Austin community. In my observation, | think
the Parks & Recreation Department is an over utilized and under funded entity. | implore you, giving more funding
to this department is paramount to our Austinites and our visitors from out of town.

2 months ago ®3 Agree

No more privatization of public park space. No more events that close down the parks for the rest of us. More
money for parks staff and aquatics staff. Longer hours for city pools! Stacy pool should open much earlier for
instance. More green space! too much concrete in Waterloo Park now. And yet the trail does not go through to the
south from there.

2 months ago ®3 Agree

| support more funding but only through Austin Parks and Recreation. | do not support Contracting our Parks out to
any more organizations like has been done recently. No more making our Parks into private venues! Parks are for
the people!

2 months ago ®3 Agree

Stop funding non-core pet projects, fund park maintenance.

2 months ago ®3 Agree

The most important aspect of alternative funding is that we find a way, as a city, to fund PARD and its employees
even if it has to be an ongoing initiative and has to be done in phases. It is imperative that private interests stay out
of our community parks if they are to remain in service to the community at large.

2 months ago ®3 Agree
| am against privatization of our parks and pools. Our public lands should not have a profit motive, and that's
exactly what would happen. Please please keep private businesses out of public parks, especially Barton springs.

2 months ago ®3 Agree

Public parks should NEVER be run by private or for-profit entities.

2 months ago ®3 Agree



Our parks are severely underfunded however, turning parks over to so-called "non-profits" is not the answer.
Shutting citizens out of their parks for weeks at time, while hosting giant, money-making events for out-of-towners
is not fair. Only a small fraction of the profits make it back to the parks. PARD needs more funding, and a higher
percentage of that funding needs to go back into the actual parks. Austin keeps adding parkland, and our
population keeps growing, meanwhile we cannot "afford" the parks we have and they are being degraded more by
the day. Bathrooms, landscaping, trails, trees, etc. are all neglected and when the parks look uncared for people
tend to litter and trash the park further. Then people don't feel safe and they don't want to use the parks!

2 months ago ®3 Agree

Have you been to Pease Park lately? That park is beautiful, clean, and well maintained because it has a thriving
nonprofit helping support it. I'm not sure what you mean by "so-called" nonprofits, but it seems like you may be
misinformed as to what nonprofits actually do for our parks and green spaces. These nonprofits do a
tremendous amount of fundraising to support the parks.

2 months ago ®1 Agree

| support more funding for PARD and oppose turning our parks over to private “non-profits” who actually do profit
at our parks’ expense. Our parks should not be used for money making schemes such as concerts and carnival
rides.

2 months ago ®3 Agree

Nonprofits aren't doing this to profit. These organizations were largely started by concerned citizens wanting to
be able to raise money to support the parks themselves, and over time, they grow and develop more robust
partnerships with the city to be able to raise money and provide services.

2 months ago ®1 Agree

Make developers pay for parks —they are the ones profiting off growth

2 months ago ®3 Agree

Yes more money for our favorite outdoor amenity

2 months ago ®3 Agree

Yes, PARD should receive more funding

2 months ago ®3 Agree

More funding is an absolute must to keep PARD healthy and able to provide high quality services to the public.

2 months ago ®3 Agree

That's not a simple, complete, or fair question; be thorough and transparent about the conditions. If it means more
park closures, less street parking, more garages, etc, then the answer is absolutely no, we don't want any of that!

2 months ago ®2 Agree



Parks need more funding.

2 months ago ®2 Agree

Funding needs to be for the people’s needs and recreational uses. Free, clean and safe.

2 months ago ®2 Agree

| believe our natural spaces such as parks, preserves, pools, and recreation centers are vital parts of my community
and many around Austin. They improve the quality of life for Austinites.

2 months ago ®2 Agree
| support more public taxpayer funded funding
2 months ago ®2 Agree

We now have thousands of dollars available for pedestrian road safety available for use from the parking meters
installed near S. Congress shopping districts. We have funding available and much more coming as the city installs
more meters. The funding needs to be used wisely.

2 months ago ®2 Agree

As long as it's not private. I'm ok with local state federal but no to for profits taking public property.

2 months ago ®2 Agree

This is too broad a question to even dare to answer. | do not support management of public parks by private
entities, private or non-profit.

2 months ago ®2 Agree

Clearly, Austinites love and support parks and greenspace. I'm not impressed with the options given for funding.
Putting more fees and restrictions on public access is a nonstarter. There is not enough funding being allocated to
parks in the budget, especially when you consider the fees already being assessed go to the general fund, not back
to the parks department. We are a very educated constituency and we will fight for our public spaces. This won't cut
it.

2 months ago ®2 Agree



If we can find public funds to support our parks, do it. We should explore:
1) Parkland Dedication Funds

2) Hotel Occupancy Tax (HOT) funds to the extent permitted by state law
3) Deferred Maintenance Funds

4) Bond Funding (General Obligation Funds, General Revenue Funds)

5) Tax Increment Financing (TIF)

6) Public Improvement Districts (PID)

7) Nonprofit Partners

8) Revenues and Earned Income

9) Philanthropy

10) Public/Private Partnerships (PPPs)

11) Other Government Spending

12) A Well-Managed Volunteer System

13) Community Endowments & Donor Advised Funds

14) National Funding Opportunities

15) State Funding Opportunities

16) Local Funding Opportunities

If we can't publicly fund our parks because of budget limits, state constraints, then we should find magic money
trees that grow free money and use that to fund our parks.

If we can't find magic money trees, then private philanthropy should be explored. Private philanthropy is not the
"commercialization" of the park, but instead is a way for our community to support the parks when our public funds
(and magic money trees) can't do the trick.

2 months ago ®2 Agree

They don't even try for the public funding tho, they slip straight into the clutches of the nonprofits. Yet if we look
at the receipts, it turns out PARD is paying the nonprofits for consulting fees and management costs. It's unreal.

2 months ago ®2 Agree

| support more funding for park staff, maintenance, preservation, restoration of our parks’' natural environment -
trees, banks of creeks and the lake, and open green space. | support funding for parkland acquisition.

| do not support allowing more and more parks to be managed and controlled by conservancies. Fully fund our
public parks by funding the Parks Dept!

2 months ago ®2 Agree

Yes more funding for maintenance and increasing greenways in our parks. | am against the commercialization of
our parks such as parking garages etc,

2 months ago ®2 Agree

Yes more funding for park staff--maintenance, aquatics, rangers--specifically temp staff for peak times and locations
(Zilker). Expanded hours for maintenance and rangers during peak times at Zilker Park (Summer)

2 months ago ®2 Agree



Our neighborhood in the Parker Lane and Burleson Heights area is currently a park and a community center desert.
We have one park, Mable Davis, to support hundreds of multi-housing units and residential homes. We need
tennis/pickle ball courts and a recreation center so all ages may be able to engage in recreational activities within a
short bus, bike or walking distance.

2 months ago ®1 Agree

Never privatize our parks and pools. If companies want to make donations, great, but no advertising or kickbacks.
Every park and pool belongs to the community!

Instead of constantly giving every corporation tax breaks and selling off our city, how about some responsible
stewardship? Leaders that actually care about the people who live here?

It's been a long time since anyone has seen that from anyone who is supposed to be a public servant.

2 months ago ®1 Agree

| support increased funding for Austin’s parks, pools, and facilities but firmly oppose private partnerships that
restrict free public access. Private agreements, especially for events like ACL and SXSW, have blocked public access
to our best spaces during the most desirable times of the year—spring and fall. This practice severely limits the tax-
paying community use of these important public resources during mild weather, when they are most enjoyable.
Public spaces should remain open and freely accessible to the Austin community year-round.

2 months ago ®1 Agree

| support more funding for parks, pools, and facilities, but not in the form of public/private partnerships.

2 months ago ®1 Agree

Public funding not private.

2 months ago ®1 Agree

Because you waste it and give it to stakeholders. You should make parks more accessible and not expensive. Like
really. Do not be another McNeely. And you need to figure out the dangerous situation in Aquatics for kids

2 months ago ®1 Agree



Austin clearly supports more funding for parks. Yet year after year the parks director did not request more funding,
and instead pursued public private partnerships that would allow parks to be used as venues and slush funds for
“nonprofits”. At the same time tolerating parks employees in management positions preying on young,
inexperienced workers who have no protection because they are classified as temporary employees.
Mismanagement, lack of transparency and accountability, and conflicts of interest in short. It will take aggressive
action on the part of the new director to course correct. Optics aren't enough.

2 months ago ®1 Agree

| am concerned that this new director comes from a background heavy in privatizing public parks and non-profit
conservancy models. In addition, in the past 10 years of his employment history he hasn't stayed anywhere
longer than 2 years.. Most recently Waterloo Greenway, a privatized park in Austin. | understand he has also
hired external consultants from outside of Austin to evaluate.....something....about how PARD operates (the
conditions of that arrangement or the goals are unclear). The director should instead be listening to the citizens
of Austin and the expertise of the PARD employees who know their needs best.

2 months ago ®2 Agree

Parks are an invaluable resource for the livability of Austin and should be accessible to all residents regardless of
their economic status. So | am opposed to park entrance fees. | would prefer funding that would draw more from
higher income residents, as well as voluntary contributions.

one month ago

No comment

one month ago

| would really like to see the pursuit of additional funding for our parks with additional funding for arts and cultural
organizations. They go hand in hand and thoughtful partnerships can help organizations continue to provide quality
arts programming in our public spaces and centers.

one month ago

Yes we support more funding. But we do not want the funding to come from less accountable sources (i.e. non
profits).

one month ago

We need to protect our pool systems and the ecological health of these precious green spaces. We do NOT need to
privatize our parks using non profit groups or corporate sponsors. Keep our parks system public!

one month ago

Yes we want to see the pool system kept intact for everyone. The ecosystems of our parks need to be protected.

one month ago

ds

one month ago

No funding for or through not for profits that don't reveal their finances.

one month ago



| support more funding, as long as it's distributed equitably throughout the city. The last thing we need is for less
wealthy areas to subsidize shiny equipment in the rich parts of Austin. There needs to be a high priority on keeping
our parks accessible to all—especially places like pools, where many go to cool off in the heat.

one month ago

| support more funding but not through increasing privatization or commercialization — transparency and
accountability problems can often result from private/public partnerships.

one month ago

| love the projects the trail conservancy has done around town lake. Pease park is amazing too. More organizations
like these would be awesome, AND we need more public funding going directly to PARD too.

one month ago

Absolutely

one month ago

Instead of giving tax breaks to developers, who aren’t even from here and destroy places like Mercury Hall without
ever setting foot on the land, make those developers pay into a parks fund. I'm tired of developments, including the
Mcguire moorman Lambert hotel going up on sixth Street, getting not only incentives from the city, but also being
able to take over a complete lanes Of traffic to build closer to the street. These developers are allowed to ruin our
roads, block traffic and make it down to one lane on places like Lamar and West sixth, all over town really, and
they're getting incentives while our property taxes for homeowners are going up! Make them fund the parks and
make them free for everyone else to attend.

one month ago

What do we have to do to never have to "save the springs" again?? Feels like it's under constant threat. Barton
Springs should have protection against any and all threats to its health / existence, full stop.

one month ago

i support more funding for parks, pools, and facilities, but not in the form of public/private partnerships. This city
has already sold itself off too many times to the private sector, most notably with ACL and SXSW ("Rivian Park"!).

one month ago

No

one month ago

Parks are the city's heart, mind and soul.

one month ago

2 months ago

Absolutely. But not for over-programmed parks. We need quality natural spaces above all. Not fancy amenities.

2 months ago



Austin is lucky to have great nonprofits that work to support parks. Austin should continue to build and leverage
those partnerships to create a park system that is better for everyone - not just the vocal few. Parks are essential for
quality of life and Austin needs creative ways to continue funding. Particularly at this time when government
funding is in jeopardy across national, state, and local levels. Nonprofits are not evil - they are a necessity.

2 months ago

Conservancy model is taking money away from parks, look at the audits that show this very clearly. Why are we
doing this?

2 months ago

| do not support the privatization of our parks in any way.

2 months ago

| am simply cutting and pasting an earlier response, but it expresses my thoughts better than | could:l support more
funding for our parks, but | do not support the privatization of our park systems or handing them over to non-
profits, conservancies, or partner organizations that are not directly accountable to voters/citizens/taxpayers.
Allowing parks to more easily apply for and accept grant funding, donations and sponsorships for specific pard-run
events or exhibits would be welcome and | think there are local businesses who would gladly do that, but
corporations should not be given control over those spaces/events. ACL must be reigned in, its footprint in both
time and space expands every year and it is eroding Zilker literally and figuratively. The city must re-negotiate
special events contracts to get a more fair deal and we should not be using parks staff to support those events (ACL,
Trail of Lights, BOTG, etc.). | am not saying there is no role for nonprofits, conservancy partners, or corporate
partners, but the parks should be managed by city employees directly accountable to the public.

2 months ago

Austin is lucky to have great nonprofits that work to support parks and Austin should continue to build these
partnerships to create park spaces that are better for everyone

2 months ago

n/a

2 months ago

Parks and nature access is incredibly beneficial to people of all ages. It has a huge return-on-investment for mental
and physical health enhancements and social well-being. Funding should be dramatically increased. More funding
for parks and park facilities and less parking lots and roads.

2 months ago

none

2 months ago

Yes!!

2 months ago



| support more funding for parks, pools, and facilities, but not in the form of public/private partnerships. This city
has already sold itself off too many times to the private sector, most notably with ACL and SXSW ("Rivian Park"!). |
support public funding, not privatization, and | fear the format of this survey (one question: do you support more
funding) is meant to hide that privatization agenda.

2 months ago

No

2 months ago

Yes

2 months ago

Yes | do!

2 months ago

| support more funding, through taking bigger percentages from ACL and others who utilize the part for
corporate/business events

2 months ago

| agree, stop the privatization of our parks. Outsourcing park funding to nonprofits may seem like a "magic wand"
but they are fraught with administrative overhead waste, and can shift over the years from good-partners to bad-
partners. You will never escape the temptation for nonprofits to commercialize the parks for the benefit of their
own organizational bloat and salaries. Park -- are -- public property. Let the public remain involved and give the
public true agency in deciding what they want their parks to look like. Pease Park Conservancy is far from being a
"good example" -- check their rental rates and their excessive number of events. Nonprofits are turning our parks
into "VIP experiences." Just stop it.

2 months ago

no

2 months ago

Need to renegotiate non profit contracts and enforce them so the City gets a better deal. When a non profit CEO
makes much more than the Mayor, we know we have created a non profit industrial complex. It will be much easier
to ask for more public funds for parks when PARD and CoA are good stewards of the public purse.

Also, Austin Parks Foundation is sitting on 20+ million dollars, they should spend it. (Most of this money comes
renting Zilker for ACL, so it's really OUR money)

2 months ago

Long term, of course. Short term, I'm less sure. It depends on what the broader economy and what funding options
are available. If donors want to donate a bunch of money, I'm all for that.

2 months ago



| absolutely support more funding for Austin parks, pools, and facilities and | love seeing the thriving partnerships
with nonprofit conservancies who do so much work to ensure our parks have funding, safe infrastructure, creative
programming, and volunteer programs. | love the creative projects that have come out of Waterloo Greenway, the
Trail Conservancy, and Pease Park Conservancy, to name a few.

2 months ago

As many individuals that use public facilities are not property owners, there should be a way to offset the costs of
public facilities to the general population while keeping them accessible to those who use them regularly.

2 months ago

Absolutely. Parks should be treated as *critical infrastructure,* receiving the same level of prioritization and
investment as our energy, water, transportation, and public safety systems.

2 months ago

PARD has been underfunded and understaffed for decades. Money generated by park fees needs to go back to
PARD, not the General Fund. Large events need to be charged appropriate fees for short and long-term
maintenance. Non-profits that benefit from their association with parks and can generate income (or receive in lieu
donations such as ACL/PARD) should have contracts that regulate how they can use parks to fund-raise and how the
resulting money is funneled back into PARD; they also should be audited on a regular basis to ensure that they
actually benefit Austin parks and not just themselves.

2 months ago

But | do not support bringing in private organizations of any kind to run them. Yes let's increase funding for parks
and pools. NO, let's not turn parks and pools into venues in order to do that, UNLESS they are run entirely by the
fully transparent public sector, answerable to voters.

2 months ago

Public funding for public land! Privatization of the parks via corporate takeover is unacceptable. Echoing a few
comments below, why does everything become a ding dang venue?

2 months ago

We need more sidewalks in our neighborhoods more than anything. It is crucial that there are safe walkways for
adults and children throughout our neighborhoods for the safety and wellbeing of our communities.

2 months ago

More funding for programs that support people with disabilities.

2 months ago

This question is misleading. Of course people want more money for parks, but where would that money come
from? | am absolutely NOT in favor of privatization of our city parks. Look what you did to Waterloo park? You
allowed out park to be turned into a for profit music venue run by a "non profit" conservancy. Do not waterloo our
parks! Not to mention ACL... another for profit company stealing out Zilker Park for several months every year. Let's
learn from these mistakes and do better for our parks in the future. Keep them funded and freely available for
Austinites and visitors.

2 months ago



| support more funding for parks, pools, and facilities, but not in the form of public/private partnerships

2 months ago

That's a loaded question! More funding from where?

2 months ago

Parks and green belt spaces are a a distinguishing part of our city’s character. What other skyline is framed by tree
tops? What other urban kids grow up swimming and hiking in creeks? Green space IS Austin. But hosting large
events are too hard on our parks.

2 months ago

| definitely support more funding for our parks, pools, and facilities. But not in the form of private companies or
other non-profits taking over. We, the citizens of Austin, need to be allowed to decide what happens with these
spaces.

2 months ago

Nonprofits raise money for parks.

2 months ago ®1 Agree

Say no to privatizing public spaces!

2 months ago

Hire Pard staff and give benefits.
Do not develop Zilker Park.
Keep Open Green Space in the park protected. Our health depends on it.

2 months ago

| support more funding for our parks, but | do not support the privatization of our park systems or handing them
over to non-profits, conservancies, or partner organizations that are not directly accountable to
voters/citizens/taxpayers. Allowing parks to more easily apply for and accept grant funding, donations and
sponsorships for specific pard-run events or exhibits would be welcome and | think there are local businesses who
would gladly do that, but corporations should not be given control over those spaces/events. ACL must be reigned
in, its footprint in both time and space expands every year and it is eroding Zilker literally and figuratively. The city
must re-negotiate special events contracts to get a more fair deal and we should not be using parks staff to support
those events (ACL, Trail of Lights, BOTG, etc.). | am not saying there is no role for nonprofits, conservancy partners,
or corporate partners, but the parks should be managed by city employees directly accountable to the public.

2 months ago

| support more funding for our parks and rec programs. But not to privatizing them where they are not held
accountable to voters. The parks, pools, and green spaces are what make this city special.

2 months ago

More funding! But don't sell out our parks for any more private events. Austin now has way too few parks for the
population

2 months ago



| support more funding, but... you could have a lot of unfunded support of volunteers if the processes for
incorporating their work were improved.

2 months ago

Don't in any way shape or form trade “funding” for the loss of public grounds. Privatization is a death sentence for
our parks. Keep big money out of our public spaces

2 months ago

Austin parks and public services provided by the park system are very important to me and are a large part of what
0 consider my community

2 months ago

Yes!

2 months ago

Yes! Get creative and look for all the ways to do this. Need more then one source of funding!

2 months ago

i stupidly clicked before reading thoroughly. of course i support more funding for parks/pools but definitely do no
support privitazation of any kind.

2 months ago

i do not agree with privatizing our public parks and pools.

2 months ago

| support funding for parks and recreational areas using grant and community funding, not commercialized in ant
way. Austin quality of life has been endangered by over development with little attention paid to resources.

2 months ago

| do support more funding for our parks and green spaces.

2 months ago

PARD should explore any and all possible sources of funding. Because of the public's ability to directly enjoy the
benefits of PARD's work, the department has the unique ability to raise funding in ways not available to other public
services.

2 months ago

We definitely need to create a separate funding entity for PARD. It's too easy a place to cut and underfunded as a
part of the general fund. | think private/public partnerships should be very limited and only in the best use for the
Austin public. An example is the Austin Spurs sponsoring the new basketball courts at Davis/White Park. For profit
corporations even if local should be very limited park sponsorship.

2 months ago



Make more part time and full time positions for aquatic employees, many managers and lifeguards have been
working for years and still aren’'t guaranteed hours.

2 months ago

Only tax-supported funding so we, the public, own. NO for-profit hands

2 months ago

Or nonprofit hands in control. Like someone else said if they want to help via donations great, but they should
not be operating our parks

2 months ago ®1 Agree

The parks get so much use in Austin and need increased funding to keep up with usage as well as to improve them.
| notice that trash cans have been reduced in many parks and | assume this is due to the cost for upkeep. Please
amply fund Austin’s valuable resource.

2 months ago

| support more funding or parks, but would like to see the creation of parks districts and an increase in funding
coming from bonds and taxes, not private partnerships. No more Parks staff should lose their jobs to privatization
to save the department money like at the Zilker Botanical Garden. Nonprofits are also unstable and cannot be
depended on in an economic recession to be able to adequately fund the parks conservation and management. Not
to mention that nonprofit jobs are not secure, have worse benefits and less opportunity for retirement wage
employment, and are not unionized like city jobs are, making employment opportunities worse for parks staff long
term.

2 months ago

| support more funding for parks, pools, and facilities, but not involving corporations/ profit seeking ventures into
our parks system.

2 months ago

Definitely support funding. We need more green space in a city where weather allows much time out doors.
Do not want it managed by private organizations.

2 months ago

| think Austin should explore all opportunities and not be afraid to think creatively about funding. Please don't let
groups with a tendency for histrionics and misinformation stop what is best for the city and our parks. There are a
multitude of examples of successful park partnerships across the world. And that should absolutely continue to be
one of the tools that the city has for funding.

2 months ago

| would love to see pools funded to ensure they are all in good repair, more open hours for smaller neighborhood
pools. Additional funding towards Parkland acquisition, especially larger parcels of natural areas, or adjacent to
existing natural areas to increase size of existing parks. Additional funding to restore natural areas and improve
habitat. Additional funding for Recreation Centers to enhance and expand programming especially ANSC, Camacho,
Dougherty Arts Center etc.

2 months ago



More pools please and ACL and SXSW can help to fund them.

2 months ago

Thank you

2 months ago

Staffing lifeguards seems to be a struggle.

2 months ago

Yes, but not by turning parks into music venues, esp. Zilker

2 months ago

| don't think the park should be privatized- but perhaps features like pavilions restrooms or playgrounds that are
not landmarks could funded through appropriate partnerships

2 months ago

Yes, Austin parks, pools, and facilities need more funding in order to strategically preserve the parks while also
responding to the growing population of Austin. Both of these things can be done if we can work together in a
thoughtful way. If we ignore one or both of these things, the parks, pools and facilities will ultimately pay the price.

2 months ago

YES

2 months ago

Do you know of another city you think Austin should look at as an example of an excellent park
system? If so, please share here.

All of the most successful park systems around the country have non-profit groups that support in streamlined and
impactful ways. The city cannot manage all of its park spaces to the degree needed, can't currently accept private
donations, and has too much red tape to actually provide for a park.

2 months ago ® 14 Agree
3rd party conservancies successfully operate and maintain public spaces in Dallas (Klyde Warren Park), NYC (High
Line, Bryant Park), and even ATX (Pease Park). Conservancy models work.

2 months ago ® 11 Agree

Bentonville- lots of private funding has made some amazing parks and trails!

2 months ago ®3 Agree



What we need is sufficient funding and strong rules to protect our green spaces.

2 months ago ®3 Agree

NYC for creativity. Austin seems to have very little of that when it comes to parks and green spaces.

2 months ago ®2 Agree

We should set our own standards for ecologically viable, tranquil and non commercial parks. Austin could set an
example for other cities.

one month ago ®1 Agree

Study role of conservancies in other cities. Hermann Park in Houston is a jewel. BVut, ultimate responsibility rests
with the city.

2 months ago ®1 Agree

Look at international examples of cities that have integrated parks throughout the landscape -- ranging from small
pocket parks to large linear parks alongside or embedded in boulevards. Cities like Mexico City, Barcelona, and
Tokyo come to mind.

2 months ago ®1 Agree

San Antonio has better parks and bike trails than austin

2 months ago ®1 Agree

Chicago, Seattle, Houston, Dallas

2 months ago ®1 Agree

| grew up in the surrounding area of Chicago. The park district model up there seemed to work really well, though it
would be good to ensure all districts are evenly funded or subsidize less well off districts.

2 months ago ®1 Agree

San Francisco-SF Parks Alliance-focuses on expanding the concept of what is a park and helps citizens to generate
more green space directly in their neighborhoods

one month ago

Chicago, New York city

one month ago



The City of Austin should not look for examples, it should become the example. San Francisco has the GGNRA
across the bridge, Tucson has the Saguaro NP on both the east and west sides with Mt Lemon to the north, San
Antonio has the Riverwalk and extensions on its river, Houston has Buffalo Bayou and Memorial Park. What is the
common theme with all of these---Protection of natural areas indigenous to the areas as public preserves and
parks. In Austin and Central Texas we have the Hill Country, Rivers (both spring fed and major watersheds), Lost
Pines, and the now almost completely destroyed Blackland Prairie. Focus should be on preserving and restoring as
many of these areas as is possible.

one month ago

Minneapolis: Significant public investment at key times, especially during one of its largest booms (as the milling
capital of the world), and continued significant public investment. Also has separate elected governance (elected
parks board), which would be worth considering for Austin too.

one month ago

Plano

one month ago

No comment

one month ago

bentonville

one month ago

Cleveland

one month ago

specific parks in New York City (Highline, Byrant, Central Park, Prospect Park). they also have a lot of events

one month ago

San Antonio

one month ago

Portland OR

one month ago

Minneapolis

one month ago

Brisbane Australia

one month ago

Seattle and surrounding areas

one month ago



Pease, and the boardwalk / ladybird lake trail if that's a park

one month ago

Atlanta, belt line trail

one month ago

| think Portland and Berlin would be great examples for Austin. Portland is all about making sure everyone has
access to parks, with a goal of having every resident within a 10-minute walk of green space. They really focus on
underserved communities and get feedback from locals to make sure parks meet their needs. They also fund their
parks through things like the **Park and Recreation Levy**, which helps keep parks well-funded and maintained as
the city grows. Berlin is another great example with projects like **Tempelhofer Feld**, a huge park created from
an old airport. They've done a great job turning unused spaces into public parks that serve the community in
different ways. Both cities show how we can make parks more accessible, sustainable, and community-focused in
Austin.

one month ago

NYC, Philadelphia, Minneapolis

one month ago

San Antonio

one month ago

Comal Springs Park District has been in existence for 88 years and is successful. Look at WORD - Water Oriented
Park District as a Texas example.

one month ago

Fort worth

one month ago

2 months ago

In our era of a growing population, increased park usage, limited public funds, state level constraints on raising
taxes, we need to explore EVERY opporunity for alternative funds to acquire, maintain, operate, and develop or
parks. Public-private partnership are not the only solution, but they are part of the solution.

2 months ago

Most great park systems throughout the US have some sort of partnership or private sources in addition to public
sources. New York City is a great example of this. Parks are operated by non-profits with a shared fee that is
distributed across all parks. Seattle, St Paul-Minneapolis, Klyde Warren Park, Houston Parks - they are all funded
through private dollars and donations.

2 months ago

Seeing comments about conservancy models work is ridiculous. They are failing around the country, unless by work
you mean employing a few people at great expense. Follow the money, look at the audits, wake up.

2 months ago



Not a City, but East Bay Regional Park District (California). Excellent and large parks throughout several counties.

2 months ago

Nonprofits and public-private partnerships successfully raise funds, operate and maintain public parks at Dallas,
NYC, Houston, San Antonio and even Austin. Conservancy models work when magic money trees don't..

2 months ago

Lakeland, Florida has an incredible park system. Part of it is through public-private partnerships.

2 months ago

Austin is lucky to have great nonprofits that work to support parks and Austin should continue to build these
partnerships to create park spaces that are better for everyone

2 months ago

All of the most successful park systems around the country have non-profit groups that support in streamlined and
impactful ways.

2 months ago

Chicago, lllinois

2 months ago

Houston. They passed an enormous bond in 2016 and matched the project costs with private donations. They went
from one of the worst parks networks to one of the best in record time.

2 months ago

Seattle WA, San Francisco CA, Cincinnati OH

2 months ago

Nothing to add

2 months ago

bnothing to add

2 months ago

no

2 months ago

Longmont, CO. and Boulder, CO. Check out their rec centers - the indoor waterparks and indoor playscapes are just
amazing. More rec centers need indoor play equipment/playscapes for toddler and little kids for when it's too hot to
play outside.

2 months ago

Portland, Oregon

2 months ago



Fairfax County in Virginia

2 months ago

Fairfax County Parks in Fairfax County, Virginia

2 months ago

All of the New York City public parks, which have done a fantastic job of maximizing their available land to provide
green havens and recreational opportunities.

2 months ago

top 20 cities in parkscore 2024,

2 months ago

Top 20 cities in 2024 ParkScore.

2 months ago

New York City

2 months ago

Anyone above us on the list with similar demographics -https://www.tpl.org/parkscore?&s_src=0B2433&s_subsrc=em-e\
WelcomeSeries-onboarding-3-
FullFile&utm_medium=email&utm_source=luminate&utm_campaign=onboarding&utm_initiative=WelcomeSeries&utm_

2 months ago

Conservancies are saving some of austin's most treasured parks and stepping in where PARD cannot

2 months ago

| see Bentonville and Pease Park on here and | concur- the conservancy model seems to work!!

2 months ago

Seattle, WA has great parks. So does Minneapolis, MN and NYC has great new parks along the waterfront.

2 months ago

Minneapolis, Denver

2 months ago

Minneapolis Park and Recreation Board - "This system is often cited as a strong example of a publicly funded park
system. They rely heavily on property taxes and general fund allocations." Link for details on their 2025 taxes (no
mention of Park Nonprofits here): https://www.minneapolisparks.org/news/2024/08/08/proposed-minneapolis-
park-and-recreation-board-2025-tax-levy-to-maintain-service-levels-and-care-for-park-
assets/#:~:text=Currently%2C%200f%20every%20dollar%20Minneapolis,land%20and%20water%20in%20top

2 months ago

no

2 months ago



Chicago, Indianapolis, NYC. The conservancies in NYC are model public-private partnerships

2 months ago

Indianapolis, Chicago, NYC. Conservancies in NYC are successful models of public-private partnerships

2 months ago

Lakeland FL

2 months ago

Baton Rouge - they have been able to do so much in the last 15 years with the 1 cent sales tax

2 months ago

Houston, Atlanta, Portland, OR

2 months ago

No

2 months ago

No

2 months ago

Seattle has beautiful green spaces and Portland has Forest Park. Austin bends over backwards to give away its
natural spaces.

2 months ago

Not of the top of my head

2 months ago

Look internationally. They do a much better job. Copenhagen.

2 months ago

Minneapolis/ St Paul

2 months ago

London

2 months ago

St.Paul/Minneapolis. San Fran. Seattle. Portland. NYC. Mexico City.

2 months ago

Albuquerque. They don't allow lawns in front yards and instead have pocket parks every mile or two for community
gathering.

2 months ago



Minneapolis MN (municipal park district), Seattle WA, Denver CO

2 months ago

Post soviet countries and their park systems are something to be valued. The design, layout, and shared space is
unique and appreciated by those that visit. Some parks in Asia have fancy restaurants rented within the park for
funding source.

2 months ago

St. Paul and Minneapolis

2 months ago

Amsterdam

2 months ago

The newest portion of Herman Park in Houston... “The Commons” beautifully integrates wild space and human
pathways.

2 months ago

Every single other large US city maintains large green space.

2 months ago

NA

2 months ago

Seattle.

2 months ago

Houston

2 months ago

No

2 months ago

Austin should look like Austin and trust its experts on park staff.

2 months ago

NYC, Boston

2 months ago

no

2 months ago

Lakeway

2 months ago



Seattle, WA, Bellevue, WA

2 months ago

Austin ranks very high for me.

2 months ago

| really think we are a model for other cities. | do like Little Rock Riverside park.

2 months ago

New York City

2 months ago

Washington DC, Arlington VA, Philadelphia, Seattle

2 months ago

Any other ideas or thoughts about park funding you would like to share?






We need to get park non profit groups out of the park. PARD needs to run their parks not third parties that lack
accountability to the public and make up vanity projects for their own enrichment. It is a corrupt system and despite
the pleasant term of non profits they are not non profit at all. They are using our parks to run money-making
schemes without any real accountability and to the detriment of our parks.

2 months ago ®11 Agree

Non profits are just that - they are not running money making schemes rather provide services beyond the
capacity of the Park Department. Perhaps you should obtain more information on their actual work and
funding before jumping to such ridiculous and untrue conclusions.

2 months ago ®19 Agree

"vanity projects" like infrastructure improvement, volunteer programs, classes, trail work...not sure what
nonprofits did to hurt you, Henry. | can assure you, our parks would suffer greatly if we didn't have nonprofit
conservancies championing the cause.

Also, your assertion that nonprofits are "money making schemes" is laughable and highly misinformed.

2 months ago ®6 Agree

A quick review of the most recent 990 available from the Trail of Lights shows the ED gets paid $105,000 for
what they describe as a 20hr/wk job. Revenue is over $2,000,000 with few details as to how that was spent
down to only show a couple hundred thousand dollars of profit. The City is failing to hold these non-profits
accountable for the contracts they signed with the citizens of Austin to provide transparency as to where this
money is going. Also, what is the cost to Austinites for the extended loss of access to a hugely popular park
during some of the best weather of the year? That is just one of the many deals being made with non-profits
that are pushing (successfully) to have full control of our parks handed over to them. This isn't about
fundraising for the parks, it is about inserting another layer of cost between the public and our public parks that
appears to primarily benefit the non-profit that is essentially doing the same work we expect from PARD. Some
of these non-profits, like Austin Parks Foundation, get nearly all their money from a single source (or small pool
of donors) that seem to have an outsized influence on the direction and use of our public spaces. Look at the
financial disclosure forms (if there are any) for all of these non-profits and try to make sense of it. APF is sitting
on $20,000,000 as we speak, yet, when | applied for one of their grants for a small neighborhood park they told
me they only spend 10% of the money from ACL Fest on grants and that they simply don't have the money to
support my request. What was | requesting? To restripe the tennis courts and add more benches.

| support efforts like It's My Park Day and have headed up many of them but those are all volunteers. Even still,
| was told they didn't have enough money to buy more pitchforks to huck mulch. Really? But they do have
enough money to cover $1,000,000 a year in salaries...

2 months ago ® 4 Agree
This can be true and untrue at the same time. All orgs are not created or governed equally. Yes the big ones are
corrupted, and how do we prevent that? That's a whole other issue.

one month ago

Can you provide us with the details? Because | do not see that way, | would like to get to know more where you
get your information.

2 months ago

Henry what vanity projects are you talking about that enrich the donors or the nonprofit? Please be specific.



2 months ago

Austin needs to stop putting parks non-profits ahead of the public. Find a way to fund our Parks Dept that does not
depend on non profits because they are NOT helping parks in the way they are supposed to. We don't need any
more fancy Capitol improvement projects for donors. We need funding for staff to care for our parks, trees,
environment, pools, waterways and open green spaces without giving away funds to organizations that pay their
employees exorbitant salaries while the parks go unmaintained. This is backwards! Let's find equitable permanent

funding for our parks!

2 months ago ®8 Agree

I'm not sure what you think the nonprofits are doing, but it's definitely providing staffing and money and
programs that care for our parks, trees, environment, pools, waterways, and open green spaces. As a nonprofit
employee, | can assure you it's not for "exorbitant salaries" - have you looked at a nonprofit job posting in a

while?

You would absolutely see a negative impact on our parks if the nonprofits all disappeared.

2 months ago ® 4 Agree

The parks department budget is ove 120 million dollars a year! No non profit is replacing the parks department.

2 months ago ® 4 Agree

Everyone needs to leave their echo chamber and do their own research if they have questions about park nonprofit
funding operations. Not all nonprofits are the same, and lumping them together and saying they are all
"commercializing the park" is offensive and false. Rewild Zilker, SOS and their members and affiliated groups spread
false assertions all over social media without question, including the Steven Mims movie with its ominous music and
false voiceovers telling people "what is really going on." No different opinions or interviews with any park nonprofit.
This propaganda should not be acceptable at any level - federal or local - especially in light of what is going on in our

country today.

2 months ago ®5 Agree



| would say that if you kick nonprofit partners out of the parks, the parks will deteriorate. You can not make up the
funding that they contribute. It's a false narrative that they are lining their own pockets. They are working to
improve our parks because they care deeply and they are extremely successful at it.

2 months ago ®5 Agree

Please read carefully what Garret wrote about “non-profit” APF. Facts don't lie.

2 months ago

Parks should be under the control of city staff and Austin citizens. Select groups of non-profit and/or for-profit
should not have more government access or decision-making capabilities than individual Austin citizens.

2 months ago ®5 Agree

Community organizations are involved in all park departments. This is an odd statement.
2 months ago ® 1 Agree
Who are these select groups? From what | have seen, you still have community input to do any large-scale

project that is in a public space. Austin Citizens are also working in NPO's and trying to make a difference. Have
you ever helped out? Have you volunteered and get to know these NPQO's?

2 months ago

Audit the parks non-profit model to make sure it's working for the austin public before trying to expand it. Make
sure that the non-profits are at least following existing contracts.

2 months ago ®5 Agree

You DO realize that most nonprofits have a very extensive third party audit conducted every year that is
publically available, don't you?

2 months ago ® 3 Agree

Not just the nonprofit contracts but the for profit contracts like ACL and SXSW!

2 months ago ®2 Agree

Stop privatizing parks. They should be free to all, all the time.

2 months ago ®5 Agree

They are free to all. I'm not sure where you are getting that parks are PRIVATIZED. | think you should get a
dictionary.

2 months ago ®1 Agree

Conservancies work

2 months ago ® 4 Agree



Nonprofit partners are effective at bringing funding to parks beyond what public dollars can provide. These
partnerships have proven to be very strong and have had a very positive benefit to these public spaces.

2 months ago ®4 Agree

Lobbying the State Lege for the ability to raise money from fees on commercial development.

2 months ago ®4 Agree

Glad we are looking at this - it is much needed!

2 months ago ®3 Agree

Parks funding is critical, especially given the increasing threats to public health and quality of life we face in a
growing city -- i.e., climate change, environmental degradation, pollution, traffic, urban sprawl, etc.

We need to treat parks as critical infrastructure and work to protect and integrate green spaces into all aspects of
our neighborhoods. If we can spend millions of dollars to expand and maintain roads, we can surely do the same to
install new urban trails, linear parks, and other green infrastructure that benefit our health and wellbeing. We need
additional dedicated funding streams, especially funding that leverages tourism and development dollars, to ensure
that we don't lose our natural beauty and connection with nature as the city grows.

One way to improve maintenance of our parks while working to expand green spaces is to bridge community-based
stewardship with education, workforce development, and youth programs. Green jobs can provide a variety of
benefits for young people, including skills development, leadership, training, and nature connection -- and our parks
would benefit from having active stewards who are invested in both ecological health and community wellbeing.

2 months ago ®3 Agree

| love seeing all the art and free programs in parks! Thanks to community organizations for bringing awesome
opportunities to our parks! So much fun to take my little kids to all the neat events.

2 months ago ®3 Agree

Keep parks and pools public and free. No corporations or privatization allowed.

2 months ago ®3 Agree

NO ONE IS SAYING PRIVATIZATION is the ANSWER, why are you jumping the gun when it is NOT SPELLED OUT

2 months ago ®1 Agree

Kudos to the Parks & Recreation Department for setting up funding mechanisms that allow for partnerships. Austin
cannot afford to let the objections of a small group of people against park partnerships create a situation where we
as a city cannot take steps toward reasonable (and logical) approaches that improve our park spaces and access for
everyone.

2 months ago ®2 Agree



Austin is lucky to have great nonprofits that work to support parks and Austin should continue to build these
partnerships to create park spaces that are better for everyone

2 months ago ®2 Agree

Offset maintenance and cleaning by giving credits to volunteers. Credits can be in the form of student school
credits, community service, or monetary perks such as free parking or entrance.

2 months ago ®2 Agree

Stop paying non-profit CEO salaries and instead hire people to work for PARD who are accountable to the
taxpayers. We are wasting tons of money on these parknerships and they aren't doing anything special that PARD
isn't capable of itself. Create an Austin ED Fund style arm for donations to go to rather than through the pockets of
non-profits.

2 months ago ®2 Agree

I'm so confused as to why everyone thinks that the City pays for nonprofit CEO salaries? They don't! Donors and
grant funding pays for CEO salaries. SOMETIMES the city will help pay for a city approved project that they don't
have the capacity to implement themselves but they never pay salaries of nonprofit employees. Where is this
ridiculous talking point coming from?

2 months ago ®6 Agree
Nick Garret you don't know what you're talking about. The nonprofits raise the money themselves for their staff

salaries. In some cases with super small nonprofits, their board raises money without staff and gifts it directly to
the City for capital projects.

2 months ago ®5 Agree
Do you know how much fundraising nonprofits do to pay their staff and fund projects across parks in Austin?
They are there to support the work of parks and do what the city cannot do.

2 months ago ®5 Agree

Thanks PARD staffl Government employees are salt of the earth, keeping the infrastructure running and the lights
on and often get very little credit. Much appreciation.

2 months ago ®2 Agree

Less money to APD and more money from within the existing city budget for PARD.

2 months ago ®2 Agree

Developers should never be allowed to "buy their way out" of creating meaningful park space in the acres they are
redeveloping. By 'meaningful' | mean much more than a small lawn area with a few benches or tables. | have not
seen plans, but one coming redevelopment | know of is the 10+ acre project at the "Hobby Lobby /Bingo" corner of
Anderson Square and Anderson Lane. That space needs a park of at least 2 acres.

2 months ago ®2 Agree



This survey is biased toward private encroachment into public resources much like the Zilker Park study. In any
survey there should be a "none of the above" choice or does not apply. When proposing an increase in taxes there
should be a separation of individual from business.

2 months ago ®2 Agree

Remove the non-profits from park participation. Every corporation above X revenue should be paying a park tax for
the privilege of doing business in Austin.

2 months ago ®2 Agree
Why?
2 months ago ®2 Agree

NO MORE partnerships with for-profit entities.

2 months ago ®2 Agree

| don't see any FOR-Profit entities. Only NPO's and they have been helping a lot. Have you helped out Miss Ellen
Glbbs?

2 months ago ®1 Agree

Trails continue to be among the most requested park amenities. We can build more trails (and greenway) using
funding sources other than just parks funding. We can also expand use of publicly-owned ROW, i.e. streets, to create
such greenways. In large part, parks are simply public space without cars (but of course, they should generally also
have green space too!)

one month ago ®1 Agree

Remove permitting fees for park development, one city department is just paying another. Add vehicle congestion
tax and parking fee revenue to make up for missing revenue from parkland dedicaiton fees. This will encourage
multimodal transportation to parks and improve traffic locally.

one month ago ®1 Agree

Concession revenues should not be directed to the general fund, but to the Parks Department Receivables.

one month ago ®1 Agree

| appreciate the PARKnerships. | think our parks would fall apart without them.

2 months ago ®1 Agree

| love the nonprofit model. the nonprofits we have in Austin have been doing great work for our parks. THANK YOU
to all of the parknerships for keeping our parks beautiful safe and clean!

2 months ago ®1 Agree



PARD partnering with conservancies works—it provides a model that reaches out to communities, enables the
prioritization of equity while keeping our parks healthy for all!

2 months ago ®1 Agree

Highlighting the impactful work that is happening between partnerships between the City and nonprofit
community. Showcasing and celebrating what *is* working. There is so much power in the collective and what we
can accomplish together.

2 months ago ®1 Agree

Austin has historically not been a town of fabulous wealth, and so there has never been a cultural norm of noblesse
oblige. Fabulous wealth has arrived. | think PARD should partner with the Chamber of Commerce and other
business groups to establish a culture that demands support for our recreational assets as an expectation of doing
business here. Our parks are a significant quality of life enticement to attract their labor forces. That debt should be
repaid with their direct financial support of our recreational assets as a condition of operating with the good graces
of our institutions.

2 months ago ®1 Agree

Parking should be the first funding opportunity looked at

2 months ago ®1 Agree

| see low-hanging-fruit: | believe that Austin citizens have never failed to approve a Municipal Bond election for
parks funding allocations. If you can't get enough funding through taxes, then put municipal bonds on the ballot. A
lot of the Austin “parks funding problem” seems self-inflicted: (1) the fiscal rule that "park revenue must be diverted
to the General Fund"; (2) lack of an "Environmental Protection Fund"; (3) lack of the ability to roll-over budget
savings from one year into a fund for future years; (4) the lack of a mechanism for private donations to be made
directly to the Parks Department. Fix some of these procedural problems first. Park Nonprofits are not the answer
because they are tempted to be self-serving; they do not always have the interests of the public or the environment
first-and-foremost.

2 months ago ®1 Agree

Strongly support allowing private donors to support city programs, provided that the city retains ultimate control.

2 months ago ®1 Agree

The City has tons of money and just needs to give more to PARD - with the understanding that it needs to go directly
to the parks in the form of maintenance, ADA access, landscaping. People driving to parks and parking (esp driving
one person per car) need to be penalized in the form of higher fees to encourage them to carpool, bike, or use
mass transit or rideshare.

2 months ago ®1 Agree

| think it can be confusing with Austin Parks Foundation, Trail Conservancy, PARD, general fund, bonds, etc. make it
more about the residents and less about these organizations that need to raise money pay for salaries and put
more money to work on the actual parks, green space, programs etc.

one month ago



no

one month ago

Partnering with non profits to leverage private funds and outside labor (e.g. volunteers) also takes PARD resources.
These things cannot be done with the current structure (e.g. lack of FTEs) within the PARD Parkernership Team.
Need to prioritize permanent FTEs so money is not left on the table from the community.

one month ago

None

one month ago

Parks seem to be more and more overrun with large scale events that limit Austinites' own access to their own
parks. The beneficiaries or this are often corporations or large-scale non-profits that in some cases have staff that
are paid exorbitantly compared to CoA employees. Many of these are wonderful events and they bring in tourists
which is a good thing for the local economy. However the tourists can afford to pay more for their access.

one month ago

| wouldn't trust the city fund with park funding.

one month ago

East Austin needs a dog park and Mueller’s southeast greenway is an ideal location.

one month ago

so many of our parks are littered with trash! there should be a fine for littering. The bathrooms are also disgusting
(e.g. Children's Alliance Gardens). Homelessness is also a big part of the problem for the quality and cleanliness of
our parks and trails, with encampments, etc. Especially in the downtown area.

one month ago

Maintenance costs money. Austin mows and weed eats excessively too much of its parkland. More parkland can be
left wild, and grass can be allowed to grow taller, which also saves water.

one month ago

We have events such as Trail of (Tail)Lights, ACL, Kite Fest, every year and yet the infrastructure is always terrible and
a tax on the citizens.

one month ago

Have more folks look into state and federal grants to help out with funding

one month ago

Have more benefit events were people can donate to see a concert or program.

one month ago



Using conservancy organizations often results in unequal amenities/facilities at our parks. Notably, parks in
wealthier areas of the city end up with more and nicer amenities because conservancies can raise lots of money
from the nearby residents. Other parks aren't so lucky.

one month ago

Actually, using conservancies to fund parks in the wealthier areas of the city frees up city funds to better care
for parks that do not have associated conservancies.

one month ago

Conservancies can be part of the solution. Get more from ACL partnership. Challenge state PLD restrictions in court.
Make park spaces (not just facilities) eligible for the capital rehabilitation fund. Allocate more gf dollars to parks.

one month ago

We must maintain the parks that we already have and continue to make sure they are as accessible as possible. If
we start adding fees to parks, pools, etc that are currently free, that will prevent people from using those facilities. |
don't understand how we could be considering building parks on top of highways when we apparently can't support
the park facilities we already have.

one month ago

Charge more for nonresidents.

one month ago

In addition to grassy parks | think it'd be nice to consider, when developing apartments/ communities, the idea of
the square. Like the squares where people gather in Barcelona. These sort of fulfill a similar purpose to parks as
central neighborhood places for people to gather. Consult the organization called Strong Towns if you want to
explore this idea. Walkability away from heavy traffic in general is needed, and parks / squares are part of that.
Especially around the Riverside area.

one month ago

Access to natural places like parks should be as accessible as possible.

one month ago

No

one month ago

Please clean the restrooms and keep them maintained and open. They are horrible and bring down the value of the
whole city park experience. It's inexcusable.

one month ago

With the loss of Parkland Dedication - | wonder if there is a developer incentive/credit to encourage the dedication
of parkland with new development. A city can never have too much parkland, but it can have too few parks.

one month ago

2 months ago



Not sure where to put this, but ACL and Trail of Lights take up too much time at Zilker Park. Parks should be for all
of the people and not be occupied for such lengths of time by people that pay big bucks for private events and
special privileges such as sky boxes and the like. Blues on the Green, Kite Fest, yes. ACL Fest and Trail of Lights too
intensive in our public park spaces.

2 months ago

Stop ignoring community.

2 months ago

none

2 months ago

see above and what | tried to write but not sure it came thru

2 months ago

Our parks need support, particularly in the next few tough budget seasons. PARD should partner with nonprofits
with the capability to provide much needed support to our parks, like TTC and APF

2 months ago

Austin parks are not maintained very well or interesting compared to many cities | have lived in like San Antonio or
Chicago or Portland. I'm not sure what happened historically, but there doesn’t seem to be much support for public
spaces and art in this city. It would be great to put more tax dollars towards public spaces for it's citizens instead of
tourist events.

2 months ago

In our lifetimes the political pendulum will swing back to sanity. then we can pass a local option parks district bill.

2 months ago

Step one is require more of the non profit partners. We cannot ask for more public funding while certain individuals
in charge of several large park non profits are making North of 200k.

We need a focused park non profit that does what PARD wants that is accountable. APF is a good example of the
problem, they hoard public money (from ACL rental) and are incredibly stingy with projects while paying themselves
millions in salaries. We need transparency and efficiency so the public will be willing to contribute, both in
taxes/bonds and as well as donations. Their IRS 990 shows they have 20+million! That is crazy!

2 months ago

Our parks are the lifeblood of Austin and a huge tourist attraction. The city needs to fund parks adequately. The city
is starving the parks dept. in hopes non-profits will come in and save the day.

2 months ago

The city has over 300 parks to contend with and growing. That's why nonprofits who focus on one park work so
well. The park gets focused attention which the city is incapable of doing

2 months ago ®2 Agree



N/A

2 months ago

Not at this time.

2 months ago

Diving board livestream!

2 months ago

Any non-profits involved need to be VERY transparent about their funding and accounting.

2 months ago

most nonprofits have publically available 990's and yearly audits

2 months ago @®3 Agree

No more private programs that lock Austinites out of their park!

2 months ago

no

2 months ago

Thanks

2 months ago



How satisfied are you with the following parks and recreation services?

Access to walking and bike trails

Quality of walking and bike trails

Ease of accessing parks from your home

Quality of City-offered parks and recreation programs,

leagues, or classes

Quality of City park facilities

Appearance of City park grounds

Quality of City swimming pools

28%
Very
Satisfied

22%
Very
Satisfied

33%
Very
Satisfied

15%
Very
Satisfied

10%
Very
Satisfied

10%
Very
Satisfied

14%
Very
Satisfied

384 responses

60%
Satisfied

68%
Satisfied

48%
Satisfied

71%
Satisfied

58%
Satisfied

59%
Satisfied

66%
Satisfied

10%
Dissatisfied

8%
Dissatisfied

14%
Dissatisfied

13%
Dissatisfied

28%
Dissatisfied

26%
Dissatisfied

18%
Dissatisfied

2%
Very
Dissatisfied

2%
Very
Dissatisfied

4%
Very
Dissatisfied

1%
Very
Dissatisfied

4%
Very
Dissatisfied

4%
Very
Dissatisfied

3%
Very
Dissatisfied



What City parks and recreation services do you use? Rank from most used to least.

94%

95%

81%

66%

59%

47%

16%

glajajajelals

Parks

Walking and biking trails

Pool

Recreation Facilities (Recreation, Senior, Nature and Activity)

Recreation programs, leagues, or classes

Cemeteries

Other

290 Respondents

What City Council District do you live in?

&

352 respondents

What ZIP Code do you live in?

23
%
13
%
12
%
11
%
10
%
7%
6%
6%
5%
4%
3%

Rank: 1.67 274 v

Rank: 1.72 276 v

Rank: 3.02 236 v

Rank: 3.78 190 v

Rank: 4.66 170 v

Rank: 5.69 135 v

Rank: 5.72 47 v

District 9 (Zohaib "Zo" Qadri)

District 7 (Mike Siegel)

District 5 (Ryan Alter)

District 3 (José Velasquez)

District 1 (Natasha Harper-Madison)

District 10 (Marc Duchen)
District 4 (José “Chito” Vela)
District 8 (Paige Ellis)
District 6 (Krista Laine)
District 2 (Vanessa Fuentes)
I do not live in Austin
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30
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257 Respondents
What is your age range?
M 28
%
M 20
%
| 18
%
| 16
%
| 14
%
3%

352 respondents

14%

12%

10%

8%

6%

4%

2%

0%
0%

35-44

45-54

55-64

25-34

65-74

Others



8

6%

N N N N
o o o o o\o o\o

What is your race/ethnicity?

=
3.
—t
™

Hispanic or Latinx

Asian or Asian American

American Indian or Alaska Native

Race or ethnicity not listed. | identify as:

Black or African American

Native Hawaiian or Pacific Islander

What is your annual household income?

l &

325 Respondents

327 respondents

33
%
28
%
16
%
13
%
9%
1%

263 v

37 v

21 v

8 v

6 v

$100,000 to $200,000

More than $200,000

$75,000 to $100,000

$50,000 to $75,000

$25,000 to $50,000
Less than $25,000



9

5%

2%

2%

1%

0%

0%

0%

0%

0%

S

English

Spanish

Prefer not to say

Other

French

Arabic

Chinese (Mandarin)

Chinese (Cantonese)

Korean

Vietnamese

What language is spoken at home?

325 Respondents

313 v

16 v

6 v

5v

1v

1v

0v



How long have you lived in Austin? If you do not currently live in Austin, please mark how long you

lived in Austin previously if at all.

O

361 respondents

36
%
26
%
17
%
15
%
5%
0%

More than 30 years

11-20 years

21-30 years

5-10 years

Less than 5 years
| have never lived in Austin



