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ommunity PARKnerships Annual Impact Report

Impact
Partnership A impact includes nat only regular operations and maintenance but also enhancements that Programming
PARD does not typically have capacity to offer in our parks. In FY24, partners’ work included vision plans, Partnership A coordinate free programming on the parkland that they operate and maintain. These free

capital projects, smaller-scale physical park improvements, ecological restoration, parkland stewardship, public events range in size, audience, and frequency and fall broadly into these categories:

programming, and art. ®  Arts & music
* Health & wellness
Each partner submitted a FY24 impact report with additional information that Community PARKnerships o Family
can share on request. * Education
* Heritage & culture
* Conservation & environment
* Outdoor markets

Combined Partnership A Impact FY24

Austin Parks & Recreation Department Awards (local and state) 5 Free Public Events | Estimated Participants
: Downtown Austin Alliance (DAA) (excludin,
Communlty PARKnerShipS Program Art Pieces (temporary and long-term loans) 14 Fame;’m:‘e:) fance (RAA) (excluding 162 27,890
5 3 Programming Pease Park Conservancy 355 11,473
FY24 Year in Review
evie Free public events 707 The Trail Conservancy 89 13,996
DAA - Sustainable Food Certer D town UMLAUF Sculpture Garden + Museum 49 7,619
52 i s
Farmers’ Market at Republic Square (Saturdays) Total without Fanmers : Maret 655 o978
DAA - Sustainable Food Center Downtown 52 62.400
All other events 655 Farmers’ Market at Republic Square (Saturdays) ‘
Estimated participants in free public events 123,378 Total with Farmers’ Market 707 123,378
Farmers’ Market 62,400
C ity PARKnerships fosters ingful collaborations t the City of Austin Parks and All other events 60,978
Recreation Department (PARD) and ¢ ity, external organizations, and nonprofit p: . By Parkland Stewardship
supporting environmental stewardship, vol ism, and ¢ ity-initi projects, the program
enhances Austin’s public spaces while empowering the community to take an active role in their Violunteers 5887
development and care. Volunteer hours 18,613
Through innovative partnerships and a shared vision for accessible and sustainable parkland, the Volunteer events on parkiand it
program delivers impactful results that gl [: ity ties, imp! i | health, and Trees & saplings planted 2,293
enhance recre_ational opportunities citywipe. This report highlights the significant contributions and Plants installed 5,649
outcomes achieved through the program in the past year.
Cubic yards mulehed 795.00 yd*
Photos courtesy of Pease Park Conservancy
. Acres seaded 13.49 acres Enter the Dragonfly by Jake Rodgers and Jennifer Rodgers ~ Pease Park Conservancy,
PARD's fiscal year 2024 (FY24) ran October 1, 2023 to September 30, 2024. Acres of managed habitat 209.36 acres Kingsbury Commons at Pease District Park, November 2023 - April 2024
Pounds of trach picked w 46357 Ib Previously exhibited in Waller Creek as a part of Waterloo Greenway’s Creek Show in 2022, Enter the

Dragonfly consists of four huge metal dragonfiies with brightly lit bodies and wings. Using scale and
light, the sculptures visually bring attention to the critical relationship between urban and natural
The impact of individual Partnership A partners is detailed in the sections below. For impact of partners environments.

outside Partnership A, see “Community Stewardship of Parkland” section.
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Full FY24 Community PARKnership Impact Report: https://www.austintexas.gov/department/community-parknerships




PARD Partnership Framework

Current Snapshot
PARKnership A (4 Partners)
* Programming, Operations, and Maintenance Agreement

* Formal Agreement
PARKnership B (12 Partners)
* Program and/or project-based; not site-specific

* Agreement structure can include MOUs, Contracts for
Services, formal Agreements, and activities permitted
through City processes

PARKnership C (162 Partners)
* Adopt-A-Park, Community Gardens, and “Friends of” groups

* Volunteer-driven organization
PARKnership D (3 Partners)

* Short-term, one-time, national organization and/or local business

* Type of agreement depends on how we collaborate with the partner

A

Level of autonomy to
construct, operate,
maintain, and/or program
projects

7-year history of
collaboration

Can support project
management for design

C

. J/

N

Partnerships for
Public Purpose

Adopt-A-Park, Community
Groups, Park Stewards,
and “Friends of” Groups

Limited to a specific site or
park

N

>’

L Neighborhood

B )

History of leading events,
improvements, and/or
ecological restorations in
cooperation with PARD

. v
{Project / Program

D )

National organizations,
local businesses, and other
one-time partnerships

New collaborations for
programming, PARD
events, and projects

. J
LEmerging




Annual Partner Impact | Parkland Stewardship
Environmental Impact

Partners’ environmental stewardship keeps
parks healthy and beautiful, cleans Austin’s
air, protects our water supply, and reduces
heat islands.

* Partners engage, educate and deploy

volunteers, staff, and contractors to maximize
impact.

* In FY24, partners and their volunteers planted
14,374 trees and saplings and collected 251,218
Ibs. of trash, about the same weight as 10 school
buses.




Annual Partner Impact | Public Art

In FY24, partners brought more than 20 new
public artworks to parkland for short- or
long-term display. Partners also curated and
maintained many existing pieces.
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Annual Partner Impact | Programming

Partners put on more than 700
free public events at Austin
parks in FY24. Over 120,000
participants attended these
fitness sessions, farmers’ and
artisans’ markets, music and
theater performances, movie
screenings, heritage
celebrations, and more.




ist of Partnership A | POMA Partnershlps

Execution- Termination- . City-monetary:
Partners Park= Termn Overviewn support-under-
Daten Daten
agreements
Downtown-Austin. | Republic-Squarex 2/10/20159 15yearsT 2/10/30,- Establishes-Austin-Parks-Foundation- $14,000-
Parks{Downtown- LI 9 without. responsibilitiesfor.construction-and. ($7,000-each.
Austin-Alliance)= Amdt.-No.-1- | Unlimited-optional- | extensions® | longer-term-DAA-responsibilitiesfor for-utilities-and-
10/31/2020= | extensions-by- 0O&M-and-programming-in-Republic- landscaping)=
amendment-of-10- Square.-DAA-gets the-exclusive-rightto-
years-eacho earn-revenue-for-park-operations. =
Pease-Park- Kingsbury- 1/12/2023z 25«years 1/12/2048- PPCtakes-on-responsibilities-for-O&M- Up-t0-$36,000-
Conservancys Commons,-Pease- 9 initialterm9 | and-programming-in-Kingsbury- management-
District-Parkx Up-to-5-optional- 1 Commons,-with-plan-to-extend-into-rest.- | fee-{for-utilities-
extensions-of-5- 1/12/2073- of-Pease-District-Park.-PPC gets- reimbursement)q
years-eacho with- exclusive-rightsto-fundraise-and-earn-
maximums- revenue-for-park-operations.=
extensionso
The Trail- Ann-and-Roy-Butler- | 6/10/2022x 25years 6/10/20479 | TTC-takes-on-responsibilities for-O&M-of- | Nonex
Conservancyd Hike-and-Bike Trail,- 9 LI parkland-in-phases-over-10years-andfor-
Town.Lake- Up-to-5-optional. 6/10/2072- programming-and-capital-projects.-TTC-
Metropolitan-Parkn extensions-of-5- with- gets-exclusive-rights-tofundraise-and-
years-eachn maximum- earn-revenue-for-park-operations.=
sxtensionso
UMLAUF- UMLAUF-Sculpture-| 9/30/201449] 50years1 9/30/20649 | USGMtakes-on-responsibilitiesfor- $200,000-per-
Sculpture-Garden- | Garden-+-Museum=| 1 1 programming-and-O&M--of-grounds-and- | year{$100,000-
+Museumn 1.Amdt.- Up-to-2-optional- 9/30/2114- facilities.-Maintenance-of-artwork-not- payments-in-
12/29/2015;9 | extensions-of-25- with- addressed.-USGM-gets-exclusive-rightto- | March-&-
2".Amdt. . years-eachs maximums- earn-revenue-for-park-operations.= October)=
3/30/2016;9 extensionss
3™.Amdt.-

1/17/2018=

'\.Ju wn Austin Alha;lce



Park Operations and Maintenance Agreement
(POMA) Oversight and Reporting

PARD
Partnership A
: Requirements
Operations (annual) POMA

and
: Management
Maintenance Committee

Plan (exhibit to

POMA) (quarterly)

Programming
Plan & O&M
Implementation
Document
(annual)

Partnership A |
Annual Impact
Report
(annual)

Full F
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https://www.austintexas.gov/department/community-parknerships

PARKnership Inventory

Partner Organization

Partnership

Agreement(s) & Contract(s)

Parkland Location(s)

Partnership Activity - Notes

Configuration Type

- Partnership B agreement discussed, drafted by

Advocacy, Ecological restoration

any Activities

Park, others

Austin Parks Foundation B PARD for APF review Various Infrastructure, Programming
- Multiple PIAs in development Stewardship
Austin Ridge Riders Mountain Bike Club B PARD MOU; Follow City Permitting Processes for |Walnut Creek Metropolitan Programming

Stewardship

Austin Sunshine Camp

Camp Programming and
Facilities Agreement
(Prior to 2021 Policy)

Park and Facility Use and Programming
Agreement

Zilker Metropolitan Park

Infrastructure, Programming

Barton Springs Conservancy

B

- Agreement to provide additional funding for
bathhouse restoration (donor wall included) and
stewardship activites

Barton Springs Municipal
Pool

Infrastructure, Stewardship

Downtown Austin Parks (Downtown Austin

A (Legacy) for Republic
Square; B for Old Bakery

- 2015 Parkland Improvement, Management, and

Republic Square, Old Bakery
& Artisan Emporium,

Art, Infrastructure, Operations
& maintenance, Programming

- Partnership B agreement in development

Meadow Neighborhood
Park, others

Alliance) & Artisan Emporium, Operations Agreement .
downtown parks (minimal)
other park work
. MOU -Follow City Permitting Processes for any  [Circle C Ranch Metropolitan |Ecological restoration,
Ecology Action B L .
Activities Park Stewardship
Festival Beach Food Forest
- PIA for Phase 2 of Festival Beach Food Forest in |(Edward Rendon Sr. Park at |Community agriculture,
Fruitful Commons B development Festival Beach), Grand Ecological restoration,

Programming, Stewardship

Hill Country Conservancy

B (Prior to 2021 Policy)

- 2012 MOU for design and construction of the
VCT

- 2024 PIA for Mile Zero Trailhead of VCT in Zilker
Park

Violet Crown Trail, others

Ecological restoration,
Infrastructure, Operations &
maintenance, Programming
(minimal), Stewardship

Keep Austin Beautiful

Contract for Services with ARR and WPD

Various

Ecological restoration (minimal),
Programming, Stewardship



https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXN3bpj7pOdHnP3cgxny7MUBs6U9rGIcHknvuKZsIwSbYw?e=6lbjUn
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXN3bpj7pOdHnP3cgxny7MUBs6U9rGIcHknvuKZsIwSbYw?e=6lbjUn

PARKnership Inventory, cont.

Partner Organization

Partnership

Agreement(s) & Contract(s)

Parkland Location(s)

Partnership Activity - Notes

Configuration Type

- 2023 Park Operations and Maintenance

Pease District Park (primarily

Art, Ecological restoration,
Infrastructure, Operations &

Pease Park Conservancy A (POMA) Agreement Kingsbury Commons) maintenance, Programming,
Stewardship
. I Council Resolution for Urban Trails to partner . .
Red Line Parkway Initiative B with the nonprofit. MOU with TPW. Red Line Parkway (future) |Advocacy, Programming
Shoal Creek Conservanc B None; Follow City Permitting Processes for any  |Shoal Creek Trail, Shoal Ecological restoration,
¥ Activities Creek Watershed Programming, Stewardship
. Art, Ecological restoration
. . Ann and Roy Butler Hike- ’ o
- 2022 Park M
The Trail Conservancy A (POMA) 0 ark Operations and Maintenance and-Bike Trail, Town Lake Infr'astructure, Operatlon.s &
Agreement . maintenance, Programming,
Metropolitan Park .
Stewardship
TreeFolks B Contract for Services with WPD and DSD Various Ecological restoration,

Programming

UMLAUF Sculpture Garden + Museum

A (Prior to 2021 Policy)

- 2014 Management, Operation and Parkland

Improvement Agreement

UMLAUF Sculpture Garden +
Museum

Art, Operations & maintenance,
Programming

Waterloo Greenway Conservancy

A / Local Government
Corporation (LGC)

- 2011 Waller Creek Local Government

Corporation created by Council Resolution

20110428

Waterloo Greenway
(Waterloo Park, Symphony
Square, the Confluence,
Palm Park, the Refuge)

Art, Ecological restoration,
Infrastructure, Operations &
maintenance, Programming

YMCA Rundberg

Facilities Usage
Agreement

Northwest Recreation
Center

Zilker 351

B

- 2011 Waller Creek Local Government
Corporation created by Council Resolution
20110428

Zilker Metropolitan Park

Advocacy, Ecological restoration

Zilker Botanical Garden Conservancy

Currently B; transition to
A in preliminary process

- Contract with PARD Natural Resources
- Operations & maintenance agreement in
development

Zilker Botanical Garden

Infrastructure, Programming



https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793

PARKnership Inventory, cont. CORRECTED

Partner Organization

Partnership
Configuration Type

Agreement(s) & Contract(s)

Parkland Location(s)

Partnership Activity - Notes

- 2023 Park Operations and Maintenance

Pease District Park (primarily

Art, Ecological restoration,
Infrastructure, Operations &

Pease Park Conservancy A (POMA) Agreement Kingsbury Commons) maintenance, Programming,
Stewardship
. I Council Resolution for Urban Trails to partner . .
Red Line Parkway Initiative B with the nonprofit. MOU with TPW. Red Line Parkway (future) |Advocacy, Programming
Shoal Creek Conservanc B None; Follow City Permitting Processes for any  |Shoal Creek Trail, Shoal Ecological restoration,
¥ Activities Creek Watershed Programming, Stewardship
. Art, Ecological restoration
. . Ann and Roy Butler Hike- ’ o
- 2022 Park M
The Trail Conservancy A (POMA) 0 ark Operations and Maintenance and-Bike Trail, Town Lake Infr'astructure, Operatlon.s &
Agreement . maintenance, Programming,
Metropolitan Park .
Stewardship
TreeFolks B Contract for Services with WPD and DSD Various Ecological restoration,

Programming

UMLAUF Sculpture Garden + Museum

A (Prior to 2021 Policy)

- 2014 Management, Operation and Parkland

Improvement Agreement

UMLAUF Sculpture Garden +
Museum

Art, Operations & maintenance,
Programming

Waterloo Greenway Conservancy

A / Local Government
Corporation (LGC)

- 2011 Waller Creek Local Government

Corporation created by Council Resolution

20110428

Waterloo Greenway
(Waterloo Park, Symphony
Square, the Confluence,
Palm Park, the Refuge)

Art, Ecological restoration,
Infrastructure, Operations &
maintenance, Programming

YMCA Rundberg

Facilities Usage
Agreement

Northwest Recreation
Center

Zilker 351

B

None; Follow City Permitting Processes
for any Activities**

Zilker Metropolitan Park

Advocacy, Ecological restoration

Zilker Botanical Garden Conservancy

Currently B; transition to
A in preliminary process

- Contract with PARD Natural Resources
- Operations & maintenance agreement in

development

Zilker Botanical Garden

Infrastructure, Programming

**corrected from oriiinal slide Auiust 6| 2025



https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793
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