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Community PARKnerships Annual Impact Report 



PARD Partnership Framework
Current Snapshot

PARKnership A (4 Partners)

• Programming, Operations, and Maintenance Agreement

• Formal Agreement

PARKnership B (12 Partners)

• Program and/or project-based; not site-specific

• Agreement structure can include MOUs, Contracts for 
Services, formal Agreements, and activities permitted 
through City processes

PARKnership C (162 Partners)

• Adopt-A-Park, Community Gardens, and “Friends of” groups 

•  Volunteer-driven organization 

PARKnership D (3 Partners)

• Short-term, one-time, national organization and/or local business

• Type of agreement depends on how we collaborate with the partner



Annual Partner Impact | Parkland Stewardship 
Environmental Impact

Partners’ environmental stewardship keeps 

parks healthy and beautiful, cleans Austin’s 

air, protects our water supply, and reduces 

heat islands.

• Partners engage, educate and deploy

volunteers, staff, and contractors to maximize

impact.

• In FY24, partners and their volunteers planted

14,374 trees and saplings and collected 251,218

lbs. of trash, about the same weight as 10 school

buses.



Annual Partner Impact | Public Art

In FY24, partners brought more than 20 new 
public artworks to parkland for short- or 
long-term display. Partners also curated and 
maintained many existing pieces.

Downtown Austin Alliance
with support from Austin Parks Foundation

UMLAUF Sculpture 
Garden + Museum The Trail Conservancy

Pease Park
Conservancy



Annual Partner Impact | Programming

Partners put on more than 700 

free public events at Austin 

parks in FY24. Over 120,000 

participants attended these 

fitness sessions, farmers’ and 

artisans’ markets, music and 

theater performances, movie 

screenings, heritage 

celebrations, and more.

Zilker Botanical Garden 
Conservancy

Downtown Austin Alliance UMLAUF Sculpture Garden + Museum



List of Partnership A | POMA Partnerships 



Park Operations and Maintenance Agreement 
(POMA) Oversight and Reporting 

Full FY24 Community PARKnership Impact Report: https://www.austintexas.gov/department/community-parknerships

https://www.austintexas.gov/department/community-parknerships


PARKnership Inventory
Partner Organization Partnership 

Configuration Type
Agreement(s) & Contract(s) Parkland Location(s) Partnership Activity - Notes

Austin Parks Foundation B
- Partnership B agreement discussed, drafted by 
PARD for APF review
- Multiple PIAs in development

Various
Advocacy, Ecological restoration
Infrastructure, Programming
Stewardship 

Austin Ridge Riders Mountain Bike Club B
PARD MOU; Follow City Permitting Processes for 
any Activities 

Walnut Creek Metropolitan 
Park, others

Programming
Stewardship

Austin Sunshine Camp
Camp Programming and 
Facilities Agreement 
(Prior to 2021 Policy)

Park and Facility Use and Programming 
Agreement 

Zilker Metropolitan Park Infrastructure, Programming

Barton Springs Conservancy B
- Agreement to provide additional funding for 
bathhouse restoration (donor wall included) and 
stewardship activites

Barton Springs Municipal 
Pool

Infrastructure, Stewardship

Downtown Austin Parks (Downtown Austin 
Alliance)

A (Legacy) for Republic 
Square; B for Old Bakery 
& Artisan Emporium, 
other park work 

- 2015 Parkland Improvement, Management, and 
Operations Agreement 

Republic Square, Old Bakery 
& Artisan Emporium, 
downtown parks

Art, Infrastructure, Operations 
& maintenance, Programming 
(minimal)

Ecology Action B
MOU -Follow City Permitting Processes for any 
Activities 

Circle C Ranch Metropolitan 
Park

Ecological restoration, 
Stewardship 

Fruitful Commons B
- PIA for Phase 2 of Festival Beach Food Forest in 
development
- Partnership B agreement in development

Festival Beach Food Forest 
(Edward Rendon Sr. Park at 
Festival Beach), Grand 
Meadow Neighborhood 
Park, others

Community agriculture, 
Ecological restoration, 
Programming, Stewardship 

Hill Country Conservancy B (Prior to 2021 Policy)

- 2012 MOU for design and construction of the 
VCT
- 2024 PIA for Mile Zero Trailhead of VCT in Zilker 
Park

Violet Crown Trail, others

Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming 
(minimal), Stewardship 

Keep Austin Beautiful B
Contract for Services with ARR and WPD

Various
Ecological restoration (minimal), 
Programming, Stewardship

https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXN3bpj7pOdHnP3cgxny7MUBs6U9rGIcHknvuKZsIwSbYw?e=6lbjUn
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXN3bpj7pOdHnP3cgxny7MUBs6U9rGIcHknvuKZsIwSbYw?e=6lbjUn


PARKnership Inventory, cont.
Partner Organization Partnership 

Configuration Type
Agreement(s) & Contract(s) Parkland Location(s) Partnership Activity - Notes

Pease Park Conservancy A (POMA)
- 2023 Park Operations and Maintenance
Agreement

Pease District Park (primarily 
Kingsbury Commons)

Art, Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming, 
Stewardship 

Red Line Parkway Initiative B
Council Resolution for Urban Trails to partner 
with the nonprofit. MOU with TPW.

Red Line Parkway (future) Advocacy, Programming

Shoal Creek Conservancy B
None; Follow City Permitting Processes for any 
Activities 

Shoal Creek Trail, Shoal 
Creek Watershed

Ecological restoration, 
Programming, Stewardship

The Trail Conservancy A (POMA)
- 2022 Park Operations and Maintenance
Agreement

Ann and Roy Butler Hike-
and-Bike Trail, Town Lake 
Metropolitan Park

Art, Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming, 
Stewardship 

TreeFolks B
Contract for Services with WPD and DSD 

Various
Ecological restoration, 
Programming

UMLAUF Sculpture Garden + Museum A (Prior to 2021 Policy)
- 2014 Management, Operation and Parkland
Improvement Agreement

UMLAUF Sculpture Garden + 
Museum

Art, Operations & maintenance, 
Programming

Waterloo Greenway Conservancy
A / Local Government 
Corporation (LGC)

- 2011 Waller Creek Local Government
Corporation created by Council Resolution 
20110428

Waterloo Greenway 
(Waterloo Park, Symphony 
Square, the Confluence, 
Palm Park, the Refuge)

Art, Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming

YMCA Rundberg 
Facilities Usage 
Agreement 

Northwest Recreation 
Center

Zilker 351 B
- 2011 Waller Creek Local Government 
Corporation created by Council Resolution 
20110428

Zilker Metropolitan Park Advocacy, Ecological restoration

Zilker Botanical Garden Conservancy
Currently B; transition to 
A in preliminary process

- Contract with PARD Natural Resources
- Operations & maintenance agreement in
development

Zilker Botanical Garden Infrastructure, Programming

https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793


Partner Organization Partnership 
Configuration Type

Agreement(s) & Contract(s) Parkland Location(s) Partnership Activity - Notes

Pease Park Conservancy A (POMA)
- 2023 Park Operations and Maintenance
Agreement

Pease District Park (primarily 
Kingsbury Commons)

Art, Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming, 
Stewardship 

Red Line Parkway Initiative B
Council Resolution for Urban Trails to partner 
with the nonprofit. MOU with TPW.

Red Line Parkway (future) Advocacy, Programming

Shoal Creek Conservancy B
None; Follow City Permitting Processes for any 
Activities 

Shoal Creek Trail, Shoal 
Creek Watershed

Ecological restoration, 
Programming, Stewardship

The Trail Conservancy A (POMA)
- 2022 Park Operations and Maintenance
Agreement

Ann and Roy Butler Hike-
and-Bike Trail, Town Lake 
Metropolitan Park

Art, Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming, 
Stewardship 

TreeFolks B
Contract for Services with WPD and DSD 

Various
Ecological restoration, 
Programming

UMLAUF Sculpture Garden + Museum A (Prior to 2021 Policy)
- 2014 Management, Operation and Parkland
Improvement Agreement

UMLAUF Sculpture Garden + 
Museum

Art, Operations & maintenance, 
Programming

Waterloo Greenway Conservancy
A / Local Government 
Corporation (LGC)

- 2011 Waller Creek Local Government
Corporation created by Council Resolution 
20110428

Waterloo Greenway 
(Waterloo Park, Symphony 
Square, the Confluence, 
Palm Park, the Refuge)

Art, Ecological restoration, 
Infrastructure, Operations & 
maintenance, Programming

YMCA Rundberg 
Facilities Usage 
Agreement 

Northwest Recreation 
Center

Zilker 351 B
None; Follow City Permitting Processes 
for any Activities** Zilker Metropolitan Park Advocacy, Ecological restoration

Zilker Botanical Garden Conservancy
Currently B; transition to 
A in preliminary process

- Contract with PARD Natural Resources
- Operations & maintenance agreement in
development

Zilker Botanical Garden Infrastructure, Programming

PARKnership Inventory, cont. CORRECTED

**corrected from original slide August 6, 2025

https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EYxETJs3azRCjoj7C6FseeYBXiAxNAV4Q6W8zINpAwIWzQ?e=fICJr6
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/EXQOEWAD4LxFg3U0-59xq3IBGiF3mbAJbfNUVvt2rCP01g?e=MLPqhw
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://cityofaustin.sharepoint.com/:b:/s/PARD_Annex/ESz3Tb8MQ-lDlUJAqMcXYmYBMXw8LPf-YywqlkoklXdIOA?e=9wqn3T
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793
https://services.austintexas.gov/edims/document.cfm?id=151793
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