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Project Goal

Rehabilitate and upgrade the historic bathhouse
to provide a renovated structure that will meet
the needs of the COA and users for 50-70 years
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Barton Springs Bathhouse

Project Scope

* Address deteriorated building materials and systems

* Address space program and operator use issues
and bring non-conforming accessibility, building code/life safety issues
into conformance with current code requirements.

* Work in coordination with other ongoing projects in the
vicinity,
including new park trails and restroom buildings.

e Consider future projects
including a new visitor center.

* Develop in accord with the goals of the Barton Springs Pool
Master Plan, 2008, and with the recommendations of the Zilk-
er Bathhouse Zone Feasibility Study, 2016
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Scope Issues:

BUILDING

* Rehabilitate the historic Rotunda and dressing areas
* Replace plumbing and drainage systems

e Stabilize structure
and make flood load enhancements

* Upgrade building infrastructure and deteriorated materials
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Scope Issues:

SPACE PROGRAM

* Relocate and enlarge Aquatics staff facilities
e Study relocation options for Sheffield and SPLASH!

Reimagine the vacated areas of the bathhouse to reinforce com-
mitment to public education and public stewardship

e Study options for improved dressing room experience
Privacy options for women, Family Rooms

* Study storage needs

WPD salamander biologist equipment storage
Bathhouse maintenance
Zilker maintenance
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Scope Issues:

SAFETY, USER EXPERIENCE

* Modify existing egress and access ways
* Address life safety, handicapped accessibility

* Automated entry improvements to building and site



Scope Issues:

SITE

* Reconfigure existing parking lot

to reduce impervious cover and provide related site enhance
ments (including a new fire loop)

* Provide trail connection between the Barton Creek
Greenbelt and the Butler Hike and Bike Trail
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What Weve Been Doing

e Structural condition assessment

April 2018

Zilker Metro-Barton Springs Bathhouse ¢ C iVi I S ite as S e SS m e nt

Rehabilitation Project
Site Civil Engineering Conceptual Design Report

* Programming interviews with Na-

ture Center, Aquatics and Water-
shed Protection staff

Zilker-Metro Barton Springs
Bathhouse Rehabilitation

Phase A-Structural Evaluation & Condition Assessment

Prepared for:  Limbacher & Godfrey Architects
Austin, Texas

City of Austin
Parks & Recreation Department (PARD)
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What Weve Heard
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Kick-Off Meeting

* Concerned about reducing parking
* Congestion at Zephyr station, concession — move them

* Women need more room — swap the Men’s and Women’s dress-
Ing areas

* Keep education uses in the Rotunda — not Aquatics
* SPLASH! needs modernization

* How did the Rotunda change from pink to purple in the final
Feasibility Study

* Don’t tear up the floor -- clever design to drains
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Stakeholder Meeting

* Celebrate the building’s history, its timeless simplicity,
its materials.

* Celebrate the natural beauty, especially in dressing areas,
Spectators Gallery.

* Make it a One-Phase project.
* Education is a must. Capture everybody who visits the pool.

* Open the building to the public as much as possible; use the Ro-
tunda as the pool entry and building identity.

* Keep it simple.
* Tend to lifeguards needs. They keep us safe.

* Improve Storage.
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Community Survey
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Q1: What elements of the Barton Springs
Bathhouse do you enjoy the most?

= Open-Air Space

= Unique Showers

= Entire Bathhouse
facility
Architecture/Design

® Nature/Outdoor

m Other

Barton Springs Bathhouse Rehabilitation VALUES WORKSHOP |August 14,2018 I3



Q2:What concerns might you have
about this project?

m History/Architecture
®m Limited Access to Amenities
® Construction (duration)

Other (Cost, Environment,
Parking/Traffic)
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(Q4:What elements of the Barton Springs Bathhouse
do you believe are most important to enhance?
(Please select no more than 3.)

70.00%
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Q5:How would you rate your experience using the
bathhouse? (0 being very poor and 10 being
excellent.)

m Average Number

0 10 20 30 40 50 60 70 80
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Q6: What would improve your experience using the
bathhouse?
= Other (please specify)

Better ADA facilities

Access to first aid station

Better drainage/plumbing

m More natural elements

m More showers

= More amenities- electrical outlets,
shelves, mirrors, benches

m Less open/natural space

w Larger dressing stalls

m Less space for bathroom/dressing area

m More space for bathroom/dressing arca
m More toilets

m More privacy

m Family restrooms

m Rehabilitated restrooms

! . . . . . m Larger entrance, or more ways to enter
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%
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QQ7: Help us develop design principles for rehabilitation.
[eave an adjective that feel will best describe the Barton
Springs Bathhouse.

= Natural

= Historic/Old

= Experience
Open

= Unique

® Other
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Q8: Which of these options best describes you?
30.00%
. m First-time visitor to Barton
25.00% Springs
20.00% M Regular patron
15.00%
m Regular swimmer
10.00%
>.00% m Neighbor
0.00%
m Visitor, but not first time
e
‘\&o* m Frequent patron
.@Q’Q
S m Other (please specify)
&
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Q10: How often do you use the Barton Springs

Bathhouse?
40.00%
35.00% o
30.00% L
m Every da
25.00% — WESE
m A few times a week
20.00% | —
m About once a week
15.00% |
w A few times a month
10.00% |
® Once a month
5.00% L
Less than once a month
0.00% - | |

Everyday Afew  About Afew Oncea Lessthan
timesa oncea timesa month oncea
week week month month

Barton Springs Bathhouse Rehabilitation VALUES WORKSHOP |August 14,2018 22



100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Q12: What 1s your race? (Optional)

m White or Caucasian

Native

m Black or African American

W Hispanic or Latino

= Asian or Asian American

B American Indian or Alaska

m Native Hawaiian or other
Pacific Islander
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Definitions:
REHABILITATION

* The act or process of making possible a compatible use

for a property through repair, alterations, and additions while preserving
those portions or features which convey its historical, cultural, or archi-
tectural values

VALUE

e Something intrinsically valuable or desirable
such as a principle or quality

PROGRAM

* Often described as “problem seeking”
* to define the problem rather than propose a solution

* Research project type, identify goals and objectives,
gather data, analyze information
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REHABILITATICHN

ACTIVITY - PART |
Appreciative Inquiry
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REHABILITATICHN

PROGRAM TOPICS

Historic Elements
User Experience
Education

Environmental



Historic Elements
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Barton Springs Bathhouse Rehabilitation
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User Experience
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Barton Springs Bathhouse Rehabilitation

User - Dressing Rooms

* Restore the women’s dressing room? (Move office, etc.)

* Reduce the men’s dressing room? (Storage, family re-
stroom)

e Reduce the humber of cubicles?
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User - Family Restrooms

* How many family restrooms?
* Located within dressing rooms?

* Accessible to pool grounds?

,,,,,,,,,,
PPPPPPPP

EXISTING PLAN, 2007

EEEEEEEEEEEEEEEE
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Bathhouse Rehabilitation

User - Dressing Cubicles

* Open air and private cubicle

* Modesty options



User - Spectator Gallery

* Social space

e Circulation way
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User - Storage

* Need for and location of storage room(s)?
* Lifeguards

 Bathhouse maintenance

e Zilker maintenance

* WPD biologist

Barton Springs Bathhouse Rehabilitation
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User - Automated Access

e Conversion to automated access!?

Freemotion.Gate ‘Full’

Freemotion.Gate Ful’, S

Put a stop to the ticket fraudsters' game | Save money

Ticket check in Record Time Cutting-edge technology and design

www.skidata.com
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User - Site Egress

* Egress points?

0 100 200 300 400 500 FT

SITE DATA 18,243 OCCUPANTS x 0.2"/OCCUPANT = 3,649"

E}Jﬁg:w&zﬂ?cm AREA 336,760 SQ. FT. THIS = 101 36" EXIT DOORS

WATER SURFACE AREA 90,159 SQ. FT.

NET FENCED AREA 246,602 SQ. FT.

SITE OCCUPANT LOADS

POOL: 90,159 SQ. FT. @ 1:50 = 1,803 OCCUPANTS

DECK: 246,601 SQ. FT. @ 1:15 = 16,440 OCCUPANTS S I T E D AT A
TOTAL: 18,243 OCCUPANTS

JULY 9, 2018
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User - Parking Lot

* One way!

e Reverse flow?
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Education
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Education - Sheffield

* Sheffield out of the building, Sheffield reimagined?

................................................

STRUCTURAL REPAIRS
:  REHABILITATION OF CHANGING STALLS
: RESTORATION OF ROTUNDA AND CANOPY
: RELOCATION OF AQUATICS

e resaas s At ras s -
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Lol 'vae®
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CIRCULATION ROUTE %& E Fj Eﬁ\N 5{1 '
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ACCESS CONTROL

"L,I

i
= SCREEN WALL
v!’ WATER FOUNTAIN

F  FAMILY CHANGING ROOMS

PLUMBING RENOVATIONS

@ MULTIPURPOSE SPACE

@) AQUATICS

) DRESSING ROOM RESTORATIONS

ALTERNATE ROUTE

ZILKER PARK IMPROVEMENTS AT THE BATHHOUSE ZONE
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Education - SPLASH!

* SPLASH! in or out of the building.

Barton Springs Bathhouse Rehabilitation VALUES WORKSHOP |August 14,2018 45



Environmental
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EXISTING PARKING AREA 65,420 SQ. FT.
EXISTING PARKING SPACES 144 SPACES
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Barton Springs Bathhouse Rehabilitation VALUES WORKSHOP |August 14,2018 49



a raging torrent that left debris and destru
flood rolled in the ing of 1958,

PICA 22648, Austin History Center, Austin Public Library

Barton Springs Bathhouse Rehabilitation VALUES WORKSHOP |August 14,2018 50



Ballon Sphi
Balh zﬁ.{:gf%ﬁggﬁ

REHABILITATICHN

ACTIVITY - PART |1
What Should Be.....



Historic Elements
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User Experience
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Education
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Environmental
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Barton Springs Bathhouse Rehabilitation

Thank You
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