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M AY  1 2 ,  2 0 1 2  –  AG E N D A  

Project Overview & Introductions     
Project Goals and Opportunities     
Questions and Answers     
Next Steps       
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O V E R V I E W  AN D  I N T R O D U C T I O N S  
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PA R T N E R S  
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R E P U B L I C  S Q U A R E  P H A S E  I  :  P P S  V I S I O N  
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R E P U B L I C  S Q U A R E  V I S I O N  P L A N  
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R E P U B L I C  S Q U A R E  P H A S E  I  :  P R O G R A M  A N D  B U I L D  I T  
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• Master Plan Update - engage 
stakeholders and the public to 
assess and update the existing 
Republic Square Vision Plan. 

• Phase II Design and Construction 
- prepare construction documents 
and technical specifications and 
oversee construction of the Phase 
II improvements. 

• Public-Private Partnership Report - 
create a strategy for sustainable 
public-private partnerships for the 
park’s on-going enhancement, 
operations, and maintenance. 

V I S I O N  P L A N  U P D AT E  A N D  P H A S E  I I  D E S I G N  

A strong vision. 
A supported vision. 
Flawless execution. 
Ability to maintain. 
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KEY STAKEHOLDERS  

Inform Consult Involve Collaborate Empower 
Who? General Public Interested Public Key Stakeholder 

Groups 
Implementers Decision-makers 

What? To provide 
information & aid in 

understanding 

To obtain feedback To involve in the 
outcome 

To partner on the 
outcome 

To inform final 
decisions 

How? • Fact sheets 
• Websites 

• Public comment 
• Polls 
• Public meetings 
• Social media 

• Stakeholder 
meetings 

• Consensus-building 
• Participatory 

decisions 

• Public Hearings 

Increasing Level of Public Impact 
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Analysis Master Plan Design Construction 

On-line Poll: Phase I On-line Poll: Phase II 

Community 
Engagement 

Planning & 
Design 
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V I S I O N  P L A N  U P D AT E  A N D  P H A S E  I I  D E S I G N  
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42%
16%
5%
32%
11%
11%

(Check all that apply.) 

1. Business people with flip flops 
2. Vegetables that look like people 
3. A rat riding on a cat riding on a dog 
4. Nudity 
5. Can’t say in mixed company 
6. Other 
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25%
75% 1. Male 

2. Female 
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23%
64%
5%
9% 1. Child (0-12 years old) 

2. Teenager (13-19 years old) 
3. Adult (20-55 years old) 
4. Senior (55+) 



17 

76%
5%
0%
0%
0%
0%
0%
5%
14%
0% 1. 1 

2. 2 
3. 3 
4. 4 
5. 5 
6. 6 
7. 7 
8. 8 
9. 9+ 
10. No children at home. 
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81%
0%
0%
0%
0%
0%
0%
0%
5%
14% 1. 1 

2. 2 
3. 3 
4. 4 
5. 5 
6. 6 
7. 7 
8. 8 
9. 9+ 
10. No teenagers at home. 
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45%
0%
5%
5%
0%
0%
5%
9%
0%
32% 1. 78701 

2. 78702 
3. 78703 
4. 78704 
5. 78705 
6. 78741 
7. 78746 
8. 78722 
9. 78723 
10. Other 



G O AL S  AN D  O P P O R T U N I T I E S  
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We believe that when 
environment, economics, art and 

community are combined in 
harmony with the dictates of the 
land and the needs of society, 

magical places result. 

 

Places that lift the spirit. 

 

Sustainable places of timeless 
beauty, enduring quality and 

untold value. 

L E G A C Y  D E S I G N  
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L E G A C Y  D E S I G N  
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1. Increase awareness of the park's historical significance.   

2. Increase the perception of safety the park users feel safe in 
and around Republic Square 24 hours of the day. 

3. Keep views into park open and clear. 

4. Create seamless connections to the park for pedestrians, 
bicyclists, transit riders, and people arriving by car.   (i.e. 
shorter cross-walks, more bicycle parking, more transit 
access) 

5. Increase diversity of park amenities and activities. 

C O M M U N I T Y  
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5%
36%
14%
0%
23%
23%

G O A L 1 :    

1. 1839 
2. 1876 
3. 1900 
4. 1950 
5. 1976 
6. Other 
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5%
48%
5%
29%
10%
5%

G O A L 1 :    

1. Hemphill Square 
2. Guadalupe Park 
3. Mexican Park 
4. Courthouse Square 
5. All of the Above  
6. Other 
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5%
81%
10%
5%
0%
0%

G O A L 1 :    

1. Vacant Lot 
2. Circus grounds 
3. Diez y Seis de septiembre celebrations 
4. Parking Lot 
5. All of the above 
6. Other 
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0%
20%
5%
50%
25%

G O A L 1 :    

1. Treaty between Mexico and the Republic of Texas signed there 
2. The lots for the new City of Austin were sold there 
3. Flea markets were held there in the 1800’s 
4. All of the Above  
5. Other 
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0%
10%
5%
5%
80%
0%

G O A L 1 :    

1. Courthouse 
2. Public Square 
3. Train Depot 
4. Governor’s Mansion 
5. Texas State Capitol Building 
6. Other 



1 8 3 0 s  
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1 9 5 0 s  
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1 9 7 0 - 1 9 8 0 s  
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2 0 1 0  

36 



37 

43%
43%
14%

G O A L 1 :    

1. Yes 
2. No 
3. Somewhat 
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0%

0%

0%

0%

5%

5%

11%

11%

32%

37%

G O A L 2 :    

1. Safe at ALL times   
2.    
3.    
4.    
5.    
6.    
7.    
8.    
9.    
10. Unsafe at ALL times 
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11%

0%

11%

11%

26%

11%

16%

11%

0%

5%

G O A L 2 :    

1. Safe at ALL times   
2.    
3.    
4.    
5.    
6.    
7.    
8.    
9.    
10. Unsafe at ALL times 



G O A L 4 :    
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G O A L 4 :    
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G O A L 4 :    

42 



G O A L 4 :    
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G O A L 4 :    
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G O A L 4 :    
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0%
48%
5%
14%
57%

G O A L 4 :    

(Check all that apply.) 

1. Walk 
2. Bicycle 
3. Transit 
4. Drive 
5. Other  
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5%
27%
32%
41%
9%
9%
36%

G O A L 4 :    

(Check all that apply.) 

1. I don’t, I walk. 
2. I chain my bicycle to a bicycle rack. 
3. I chain my bicycle to a post or other inanimate object. 
4. I park on street. 
5. I park in a public garage. 
6. I park in a private garage. 
7. Other  
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17%
33%
17%
33%
56%
22%

G O A L 4 :    

(Check all that apply.) 

1. Provide more bicycle parking. 
2. Provide better bicycle route connections to the park. 
3. Provide more cycling activities and amenities. 
4. Provide more bicycle commuter facilities (i.e. showers). 
5. Provide a bicycle share station. 
6. Other 



M O R N I N G  
G O A L 5 :    
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N O O N  
G O A L 5 :    

51 
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Replace Graphics 

G O A L 5 :    
E V E N I N G  
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FA R M E R S  M A R K E T  
G O A L 5 :    
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A C L B U S  Q U E U I N G  
G O A L 5 :    
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Y O G A I N  T H E  PA R K  
G O A L 5 :    
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M O V I E S  I N  T H E  PA R K  
G O A L 5 :    
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G O A L 5 :    
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0%
21%
42%
89%
21%
58%

G O A L 5 :    

(Check all that apply.) 

1. Child (0-12) 
2. Teenager (13-19) 
3. Adult (20-55) 
4. Senior (55+) 
5. Other special user groups 
6. None of the above 
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27%
13%
7%
67%
13%
27%

G O A L 5 :    

(Check all that apply.) 

1. Child (0-12) 
2. Teenager (13-19) 
3. Adult (20-55) 
4. Senior (55+) 
5. Other special user groups 
6. None of the above 



G O A L 5 :    
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5%
68%
21%
37%
37%
32%
47%
42%
37%
47%

G O A L 5 :    

(Check all that apply.) 

1. Food kiosk 
2. Gardens 
3. More seating 
4. Water feature 
5. Children’s play 
6. Art 
7. More festivals/events 
8. Dog run 
9. Restrooms 
10. Other  
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15%
75%
55%
70%
45%
20%

(Check top three.) 

1. Increase awareness of the park's historical significance.   
2. Increase the perception of safety the park users feel safe in and 

around Republic Square 24 hours of the day. 
3. Keep views into park open and clear. 
4. Create seamless connections to the park for pedestrians, 

bicyclists, transit riders, and people arriving by car.   (i.e. 
shorter cross-walks, more bicycle parking, more transit access) 

5. Increase diversity of park amenities and activities. 
6. Other 



1. Create a vision that is able to be phased over time. 

2. Balance revenue and costs for operations of the park.   

3. Increase property tax revenues by making the park a 
desirable amenity and adding value to the surrounding 
area. 

E C O N O M I C  
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P H A S I N G :  
G O A L 1 :    

Phase Timeframe Budget Goal 

I Completed 2010 $475,000 
(actual) 

II Will be complete 2013 $400,000-$500,000 

III Will be complete 2022 Ten years of anticipated capital 
improvement dollars 

IV Long-term vision 
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G O A L 2 :    
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O P E R AT I O N S  A N D  M A I N T E N A N C E  
G O A L 2 :    
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INCREASED REVENUE TO THE CITY 
G O A L 3 :    
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11%

63%

58%

58%

(Check top two.) 

1. Create a vision that is able to be phased over time. 
2. Balance revenue and costs for operations of the park.   
3. Increase property tax revenues by making the park a desirable 

amenity and adding value to the surrounding area. 
4. Other  



1. Incorporate the connection to the city's beginnings as a 
design narrative.    

2. Use local materials.    

3. Expand the seasonal interest of the park to add dynamics.   

4. Increase the opportunities for creative expression in the 
park. 

5. Allow local character to shine/enhance the design of the 
park.   

6. Create an interesting view from buildings above.   

7. Increase visibility of park from surrounding streets and 
buildings. 

A R T  
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Photo of busts 

G O A L 1  &  2 :    
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11%

74%

16%

42%

47%

58%

G O A L 1 :    

(Check all that apply.) 

1. "eclectic” – varied; not subject to one style 
2. “origins of Austin” – place where it came from, birthplace, mother, 

etc.  
3.  “family-friendly” – appropriate for groups of people with varied 

ages 
4. “republic” – collective; elected representatives 
5. “comfort” – place that feels natural and familiar 
6. Other  



G O A L 3 :    

75 



G O A L 4 :    
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G O A L 4 :    
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10%
45%
35%
10%

G O A L 5 :    

1. Yes 
2. No 
3. Somewhat 
4. Neutral 



G O A L 6 :    
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G O A L 7 :    
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5%
35%
40%
50%
30%
45%
30%
25%

(Check top three.) 

1. Incorporate the connection to the city's beginnings as a design 
narrative.    

2. Use local materials.    
3. Expand the seasonal interest of the park to add dynamics.   
4. Increase the opportunities for creative expression in the park. 
5. Allow local character to shine/enhance the design of the park.   
6. Create an interesting view from buildings above.   
7. Increase visibility of park from surrounding streets and buildings. 
8. Other 



1. Manage grackle population.  

2. Increase habitat for songbirds, squirrels and butterflies.  

3. Increase the health of plant material.  

4. Reduce heat island effect. 

5. Manage the park stormwater on-site.  

6. Minimize the amount of potable water used at the park. 

7. Use reclaimed water for irrigation. 

8. Create a carbon-neutral park.  

9. Use diverse and drought tolerant plants. 

E N V I R O N M E N T  
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G O A L 1  &  2 :    
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G O A L 1  &  2 :    
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G O A L 3 :    
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S U M M E R  –  9 A M  
G O A L 3  &  4 :    

86 

E X I S T I N G  F U L L  B U I L D  O U T  



S U M M E R  -  N O O N  
G O A L 3  &  4 :    
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E X I S T I N G  F U L L  B U I L D  O U T  



S U M M E R  –  5 P M  
G O A L 3  &  4 :    

88 

E X I S T I N G  F U L L  B U I L D  O U T  



W I N T E R  –  9 A M  
G O A L 3  &  4 :    
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E X I S T I N G  F U L L  B U I L D  O U T  



W I N T E R  -  N O O N  
G O A L 3  &  4 :    

90 

E X I S T I N G  F U L L  B U I L D  O U T  



W I N T E R  –  5 P M  
G O A L 3  &  4 :    

91 

E X I S T I N G  F U L L  B U I L D  O U T  
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G O A L 5 - 8 :    

93 



G O A L 7 :    
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G O A L 7 :    



96 

6%
41%
18%
29%
24%
18%
53%
59%
29%
12%

(Check top three.) 

1. Manage grackle population.  
2. Increase habitat for songbirds, squirrels and butterflies.  
3. Increase the health of plant material.  
4. Reduce heat island effect. 
5. Manage the park stormwater on-site.  
6. Minimize the amount of potable water used at the park. 
7. Use reclaimed water for irrigation. 
8. Create a carbon-neutral park.  
9. Use diverse and drought tolerant plants. 
10. Other 



L E G A C Y  D E S I G N  
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Q U E S T I O N S  AN D  AN S W E R S  
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N E X T  S T E P S  
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Analysis Master Plan Design Construction 

On-line Poll: Phase I On-line Poll: Phase II 

Community 
Engagement 

Planning & 
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V I S I O N  P L A N  U P D AT E  A N D  P H A S E  I I  D E S I G N  
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N E X T  S T E P S  

1 E L E M E N T S  

2 C O S T S  

3 PAR T N E R S  
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S TAY  I N  T O U C H !  

Daniel---this is all 
you….make it shine! 

Next Meeting: 
July 19, 2012 
Mexican American Cultural Center  
(6:00 - 8:00 PM) 

 

Contact Us: 
republicsquare@austintexas.gov 

512-539-0070 

 

Check out the webpage: 
http://www.austintexas.gov/republicsqu
are 
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0%
13%
0%
40%
47% 1. Strongly Agree 

2. Agree 
3. Neutral 
4. Disagree 
5. Strongly Disagree 
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0%
0%
0%
79%
21% 1. Strongly Agree 

2. Agree 
3. Neutral 
4. Disagree 
5. Strongly Disagree 
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