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Purpose of this document
This document captures the process and 
outcomes of the master planning effort by 
Design Workshop undertaken from March 
through September 2012. The clients for the 
1.8 acre site are representatives of the Parks 
and Recreation Department within the City of 
Austin (PARD). The objective of this phase was 
to develop a master plan guided by principles 
of sustainability and urban design connectivity 
to create a fi rst-class, community-supported, 
functional urban park space.

Design Workshop’s Legacy Design 
process emphasizes a deliberate approach 
to sustainable design solutions that is 
comprehensive of four Legacy categories: 
environment, community, art and economics. All 
aspects of the design process and foundational 
thinking for a project are captured in this 
document. Issues associated with the project 
and our client’s Critical Success Factors are 
defi ned at the outset. The design team and client 
defi ne a project Vision, a problem statement 
called a Dilemma and a design solution called 
a Thesis. These steps are intended to build a 
strong foundational story for the project that 
aligns the design team and client to the same 
Principles and Legacy Goals. DW Legacy 
Design® metrics are employed to ensure that the 
project is accountable to comprehensive Legacy 
Goals set at the beginning of the process. 

This document provides a visual and textual 
story of the design analysis, defi nitions and 
discoveries that led to planning solutions and 
conclusions. It is intended for client use in 
presenting the Master Plan vision to municipal 
offi cials for approvals, to educate the public on 
the decision-making process, and to serve as 
the foundation for the next phases of the design 
process in which the plan will evolve.

Cover Image: Rendering showing proposed 
promenade area along 5th St. 

Photo of “Auction Oaks” within parking lot, circa 1960. 
(Photo courtesy of Austin History Center)
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1
PROJECT OVERVIEW

Sculptural busts of “Founding Fathers” Miguel Hidalgo 
and Jose Morelos were moved from Waterloo Park to 
just north of the deck at Republic Square due to the 
construction of the Waller Creek Tunnel in 2011.
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The Park hosts a wide range of events throughout the year. 

View of “Auction Oaks” prior to recent improvements. (Photo courtesy of DWG)

Park use during the week is dominated by nearby residents and their pets. 

Demolition of sidewalks and fl at work beneath “Auction oak” trees as part of recent improvements. (Photo 
courtesy of DWG)
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Project Background
Republic Square has gone by many names and 
has hosted many uses since its inception in the 
1830s. It was originally set aside as one of four 
“Public Squares” and has been a prominent 
social space for much of its history. It includes 
three of the most signifi cant trees in the city. 
Frequently called the “Auction Oaks”, this group 
of trees formed the location of the auctioning of 
Austin’s original city lots in the 1800s. The trees 
have witnessed the transformations of the Park, 
as well as the city around it. Today, the Park is 
at the center of a rapidly changing district within 
downtown Austin. As a result of development 
pressure, several stakeholders in the area have 
initiated planning, programming and design 
efforts that revolve around the Park, with the 
most recent being an update of the “Vision Plan” 
created for the Park and Operations Plan.

City leadership and downtown interest groups all 
recognize the importance of planning for urban 
parks as community resources, and they intend 
to make places such as Republic Square more 
than incidental green space. Urban parks in 
downtown Austin should emphasize sustainable 
economics, community relevance, cultural 
signifi cance, environmental leadership, and local 
pride. The Park should be a highly infl uential 
part of downtown, reaching into adjacent blocks 
to infl uence how redevelopment occurs. 

Recent transportation planning around the 
Park has added a new and complex layer of 
activity. Effectively planning for such activity 
involves more than just installing a sidewalk 
along the edge of a busy street. It requires the 
careful creation of an environment that suits 
walking, bicycling, and transit, and it requires 
planning for speeds that allow for mobility and 
commerce while providing safe environments 
for pedestrians and bicyclists. Importantly, 
planning for urban parks should also consider 
the economic health of adjacent land uses 
and help plan for potential development and 
redevelopment that enhances the economies of 
local communities. 
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DW Legacy Design® Method
To generate the Republic Square Master Plan, 
Design Workshop employed the DW Legacy 
Design method, which begins with a narrative 
foundation for the project and then continues 
to advance the various components of that 
narrative throughout the design process.

At the outset, Design Workshop defi ned issues 
associated with the project and the project’s 
Critical Success Factors, as developed in 
concert by the design team, the client and 
various stakeholders. In the initial stages of the 
project, the team worked with the client group to 
defi ne a Project Vision, Project Dilemma, which 
is a problem statement, and a Project Thesis, 
which is a potential design solution. These steps 
led to a strong foundational story for the project 
from which the consultant team and the client 
were able to establish set of common principles 
and goals for the project. The consultant team 
used metrics based on existing site conditions 
and benchmarks from similar built projects to 
develop a set of project elements that can be 
measured. These metrics provide the consultant 
team with evidence that allows them to compare 
the Master Plan’s Preferred Concept with the 
Park’s existing conditions from the project’s 
outset as well as with other comparable built 
projects. All metrics fall into  four categories as 
defi ned by Design Workshop Legacy Design: 
environment, community, art and economics. 

Information Gathering
The fi rst step in the design process involves gathering and assembling the facts at hand in order to understand the issues and opportunities 
surrounding the project. This comprehensive analysis helps to inform the plan.

Critical Success Factors: 
The Design Workshop consultant team identifi ed and confi rmed the following Critical Success Factors for Republic Square with leadership from the 
Austin Parks and Recreation Department and through conversations with stakeholders. These factors refl ect the results that are most important for the 
communities to consider the Republic Square planning process a success.

• The team shall inform the plan with a comprehensive analysis;
• The decision-making process shall be transparent and inclusive;
• The project shall develop the approach and outcomes so that they may serve as a prototype for other downtown parks in respect to furnishing and 

process;
• The project shall create a realistic (and therefore creative) operations and management strategy by providing an analysis of potential revenue 

generating sources including vendor and partnership opportunities;
• The project shall provide an implementation plan that includes priorities, sequencing and funding/leveraging opportunities;
• The project shall fully explore public art opportunities (including both temporary and permanent art, the existing sculptural busts and the planned 

5th St Mexican-American Heritage Corridor);
• The project shall preserve the existing “Auction oaks” and other signifi cant trees;
• The project shall integrate with “Great Streets” policy and implementation in the area;
• The project shall provide opportunities for multi-generational users;
• The project shall create a “signature” park, refl ecting the identity of the neighborhood;
• The project shall suggest design parameters for the surrounding developments;
• The team shall prepare detailed construction documents for Phase 2 improvements within available budget;
• The plan shall accommodate maintenance by PARD or in partnership with other organizations.

Project Vision: 
This is a continuation of a design process that is in partnership with the Austin Parks Foundation. The team must work with project stakeholders to 
update the Republic Square Vision Plan, with particular attention paid to Park frontages of West 5th St, Guadalupe St, West 4th St and San Antonio St, 
which may include future streetscape and right-of-way (“Great Streets”) improvements.  A vision and character of the Park shall be defi ned and crafted 
into the plan and design of future phases, with phase 2 construction documents focusing upon the parkland proper.

Project Dilemma: 
This dilemma highlights the complexities of the project and the need to create a comprehensive solution. Republic Square has the potential to be a 
premier park for thousands of local and regional users, but its current incarnation is largely under-programmed and fails to refl ect the dynamic spirit 
of Texas’ capital city. Furthermore, the challenge of achieving broad support for the Park’s re-design is complicated by the Park’s signifi cance to 
stakeholders at many levels, ranging from federal, state and city governments, to members of the community who frequent the Park during events, to 
people who work downtown and residents living near the Park. Additionally, with limited public open space nearby, the Park is subject to more intense 
use than other comparable sized urban parks, and without adequate planning for Operations and Maintenance it faces the possibility of being loved to 
death.

Project Thesis: 
The project thesis is a proposed solution to the central problem or issue articulated in the project dilemma;  

•  Acknowledgement of the history of the site and other plans that will infl uence this process such as Phase One and surrounding neighborhood 
plans;

•  Enhancement of the connections – cultural, physical, historical, artistic, emotional, ecological, and economic;
• Comparability to other outstanding, urban, destination parks (and where possible surpass existing case studies) ;
• Ability to pay for implementation;
• Ability to fi nancially support on-going operations and maintenance.

Project Goals
The following goals helped provide direction for 
the Project’s development:

• Ensure funding for the long term operations 
and maintenance of the Park.

• Ensure the Park increases hedonic value of 
adjacent properties. 

• Manage grackle population.
• Increase habitat for birds, squirrels and 

butterfl ies.
• Increase the comfort of Park users.
• Increase the health of plant material.
• Manage the Parks stormwater on-site. 
• Minimize the amount of potable water used 

at the Park.
• Use reclaimed water for irrigation. 
• Reduce heat island effect.
• Create a carbon-neutral Park.
• Increase diversity of programming.
• Increase diversity soft programming. 
• Ensure the continued fl exibility of the Park
• Increase awareness of the Park’s historical 

signifi cance.
• Ensure the Park users feel safe in and 

around Republic Square 24 hours of the 
day.

• Ensure views into Park are open and clear.
• Create seamless connections to the Park 

for pedestrians, bicyclists, transit riders, and 
people arriving by car. 

• Incorporate the connection to the City’s 
early history as a design narrative.

• Incorporate truly site specifi c cues into 
design and planning.

• Expand the seasonal interest of the Park to 
add dynamics.

• Increase the opportunities for creative 
expression in the Park.

• Allow local character to shine through in the 
design of the Park. 

• Create an interesting view from above. 
• Use local materials.
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2
ANALYSIS AND BASELINES

The new Federal Courthouse and plaza were 
completed along the west side of the park in 2012. 
This facility required the closure of San Antonio St 
adjacent to the park, creating the possibility of a 
seamless connection between Park and plaza. 

This section provides detailed analysis of the 
Park as it exists today.  Each analytical piece 
begins with an introduction to the subject 
of analysis and is followed by a summary 
of the associated issues, opportunities and 
stakeholder feedback.  The section is concluded 
with a summary of Community Workshop 1 and 
the fi rst online poll, where the  above analysis 
was presented to members of the public.
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Project Context
Republic Square was established as one of four 
public squares and embedded into the fabric 
of downtown Austin as part of its original grid. 
Three of these squares, including Brush Square 
and Wooldridge Square, still exist, but the fourth 
public square, Hamilton Square, has since been 
developed.

Brush Square is located near the Austin 
Convention Center and current terminus 
of the METRO Red Line (commuter rail). It 
currently hosts a relocated historic home, fire 
station and open green space that is used 
for limited downtown events. The primary 
link to the site would be along 5th St due to 
improved pedestrian facilities and the planned 
5th St Mexican-American Heritage Corridor. 
Wooldridge Square is a short distance to the 
north of the site, and currently consists of a 
performance platform surrounded by grassy 
slopes and mature shade trees. 

The Shoal Creek and Lady Bird Lake systems 
are near the park, and provide a range of 
recreational opportunities. Extensive trails, 
cultural features and native vegetation areas 
line the edges of these systems, making them 
crown jewels of Austin. Likely linkages to these 
systems would be 4th St, and Guadalupe St 
respectively. 

Other key features around the park include 
City Hall, ACL Moody Theater, Congress 
Avenue (which includes many cultural and arts 
attractions), and the Lance Armstrong Bikeway. 

Land uses around the park are diverse. In 
addition to State, County and City office uses, 
the area is at the heart of a rapidly emerging 
mixed use district.  There are an estimated 
1,500 residences within a quarter mile of the 
Park, not to mention projects in planning or 
design will easily double that figure in the next 
decade. The Park is near several very popular 
entertainment and retail districts: Ballet Austin, 
2nd St Retail District, 4th St (Warehouse 
district), and West 5th and 6th St. 

Issues
•	 Conditions around the park are likely to 

change very quickly and may affect the 
Park in many ways.

Opportunities
•	 The ongoing Downtown Wayfinding Project 

can help park users find other resources, 
and potential Park users to find the Park;

•	 Through a diverse land use context, the 
Park has the potential to be utilized by 
many different people over different times 
of day;

•	 The Park could be a platform for the 
expansion of cultural attractions already in 
Downtown;

•	 The existing parks in the area are diverse, 
and serve a range of needs;

•	 The Park can provide a meaningful 
beginning or ending for people interested 
in the planned 5th St Mexican-American 
Heritage Corridor. 

Stakeholder or Public Feedback
•	 Republic Square should work in concert 

with the other historic squares for both 
local and event needs;

•	 The Park should feel connected to cultural 
features around Downtown

•	 It is believed that Republic Square has a 
higher concentration of residents within a 
five block radius than any other park in the 
city;

•	 An Austin group is proposing a 5th St 
Mexican-American Heritage Corridor 
connecting Republic Square and Saltillo 
Plaza in East Austin;

•	 The City’s ongoing Downtown Wayfinding 
Project to create a common theme of 
signage in downtown should pay attention 
to “branding” of different areas and points 
of interest in Downtown Austin.

1,508
Number of dwelling units within 1/4 mile of the 
site in 2010. There were 372 dwelling units in 
2000.

Lance Armstrong Bikeway

Shoal Creek:
0.15 miles
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Park Context
The Park is situated between 4th St and 5th St 
to the north and south, as well as Guadalupe St 
and a closed portion of San Antonio St to the 
east and west respectively. The west edge of 
the Park will be adjoined to a plaza space that is 
being implemented as part of the overall federal 
courthouse project. The most significant existing 
features in the Park are the “Auction Oaks” that 
played a part in the history of the city. The park 
is also planned to serve as one of the terminus 
points for a planned 5th St Mexican-American 
Heritage Corridor that runs between downtown 
and East Austin.

Issues
•	 The dedicated park area is somewhat small 

compared to other urban parks with similar 
context;

•	 The adjacent right of way along 5th St and 
Guadalupe St are high volume and unlikely 
to be closed for events;

•	 Operational constraints for the new Federal 
Courthouse Plaza are somewhat unknown, 
and beyond City control in the future.

Opportunities
•	 4th St is occasionally closed for events;
•	 Several surrounding properties are likely 

to redevelop and may be able to host 
programmable space.

Stakeholder or Public Feedback
•	 The block south of the Park is planned to 

become the Travis County Courthouse;
•	 Details on future uses on the blocks to the 

Southwest and Southeast are unknown, but 
are likely to be redeveloped to their highest 
use;

•	 The Federal Courthouse Plaza is seen as 
an extension of the Park.

0.46 acres
Federal Courthouse Plaza

2 acres
Republic Square (to curbs)

1.86 acres
Adjacent Remaining Right of Way
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Benchmarks:

Market Square (Houston, TX); 1.78 acres
Madison Square Park (NYC); 6.65 acres
Schenley Plaza (Pittsburgh, PA); 2.8 acres
Bryant Park (NYC); 5.1 acres
Jamison Square, Portland; 1.5 acres
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Republic Square Today
The current conditions and uses of the Park 
are changing as the city around it is changing. 
It currently hosts a range of popular programs, 
and serves as a local park for the recent infl ux 
of downtown residents. 

The daily use of the Park is focused on a 
modest number of visitors walking dogs or 
eating lunch. The weekends often fi ll the Park 
with visitors enjoying the Farmers’ Market and 
other scheduled events.

Issues
• The current park elements do not create 

enough recreational diversity for the area;
• The Park often feels empty and does 

not have a strong sense of community 
ownership;

• Much of the content of the Park feels out of 
date;

• The Park is likely to be heavily used, 
meaning that it will need signifi cant funds for 
adequate maintenance.

Opportunities
• The Park is very fl exible and can 

accommodate a wide range of activities;
• There are many people living near the Park;
• Tree canopy in the Park makes it a relatively 

comfortable place to visit in the summer.

Stakeholder and Public Feedback
• The Park design should balance local use 

and event use;
• The Park should be more usable after dark;
• Sustainability is a signifi cant issue with the 

downtown squares.

Views to the west are dominated by the new Austin Federal Courthouse, “Auction Oaks,” and wood deck area 
recently added to the Park. (Photo by Design Workshop)

Deciduous trees, rolling berms, and open lawn areas dominate the core of the Park. Some portions of the 
circulation routes that were part of the 1976 Park construction remain. (Photo by Design Workshop)

The street edges are currently defi ned by parking, furnishings, Live Oak trees, and paving areas implemented 
during the 1976 Park construction. (Photo by Design Workshop)

The downtown Farmers’ Market is the dominant temporary use of the Park. (Photo by Michael Knox)

16%
Percent of users who think the Park “captures 

the essence of Austin” (Public Meeting May 12, 
2012).

12%
Percent of usable park hours currently 

dominated by programmed events. This 
assumes the park is open 24-7.
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General History
As one of the four original “Public Squares” 
designated in Austin’s original master plan, the 
Park has hosted many uses over the years. At 
its inception, the Park was a fl exible space that 
served many community needs. One particularly 
important event in the Square’s early history 
was its role as the site where the fi rst city lots 
were auctioned off under a grove of oak trees, 
later to be known as “Auction Oaks.” In addition 
to serving the city’s need for open space, the 
Square had a close association with Austin’s 
Mexican-American and Catholic populations, 
largely due to its adjacency to the Our Lady 
of Guadalupe Catholic Church just one block 
north.

The Park has been known by a number of 
different names during its history, including 
“Public Square,” “Courthouse Square,’’ “First 
Ward Square,” “Hemphill Square,” “Mexican 
Park,” and “Guadalupe Park.” Over time, the 
Square was used less and less frequently 
and slowly transitioned into a parking facility 
for automobiles with only a collection of oaks 
preserved in a curbed area.

As part of the City’s celebration of the US 
Bicentennial, the Square was reclaimed as 
a park and given its current name, “Republic 
Square.” In the years that followed the Park 
was given the general layout that is there today, 
including the landscape berms, cruciform paths 
and the Taylor Fountain. 

In the early 2000s the park began to host 
new community programs such as the Diez 
y Seis celebration, Movies in the Park, and 
the Farmers’ Market. Around 2010, some of 
the landforms and walkways were removed 
to improve the health of the existing “Auction 
Oaks,” and a new deck/stage feature was 
implemented.

50%
Percent of users who have an accurate 
understanding of the park’s role in the heritage 
of Austin (Public Meeting May 12, 2012).

Issues
• The existing “Auction Oaks” are currently 

thriving, but will inevitably decline in health 
as they continue to age;

• It is unclear what portions of the park should 
be considered “historic”;

• As the park edges change, the historic 
footprint of the park may lose defi nition;

• Much of the context that historically drove 
the function of the park is gone.

Opportunities
• The historic story of the park should be 

expressed in the design;
• Trees propagated from those of the existing 

“Auction Oaks” could be used in the future.

Stakeholder and Public Feedback
• The park design should be consistent with 

the character of Austin;
• Preservation and continued emphasis on 

the health of the existing “Auction Oaks” is a 
priority;

• Too much emphasis on the Square’s history 
could limit the Park’s value and function for 
future users.

The Tonkawa people, who were friendly to the settlers, would 
often camp on the empty lot to the South of the Public Square. 
The surrounding area was largely sparsely populated prairie.

1840s

A courthouse was constructed on the lot south of the square.1855
The old courthouse is sold. A new courthouse is constructed  
on present day 3rd St.

1875

This block appears in Edwin Waller’s master plan for the new 
city of Austin as one of four blocks set aside as a “Public 
Square”. The fi rst city lots were auctioned off under a grove of 
oak trees, later to be known as “Auction Oaks”.

1839

1907 Our Lady of Guadalupe Catholic Church was built to the North 
of the Square. A parochial school associated with the church 
was later added. Events regularly spilled out onto the square, 
sometimes called “Mexican Park”. 

1925 Our Lady of Guadalupe Catholic Church was demolished and 
rebuilt in East Austin.

1927 The last recorded Diez y Seis de Septiembre celebration to 
take place in the Park occurred.

1930s The Park was virtually vacant for this and the next decade, 
except for baseball games and practice.

1950 “Guadalupe Park” was changed into a parking lot.  A few of the 
Auction Oaks remained in curbed medians.

1976 The parking lot was reclaimed as a park and was offi cially 
renamed “Republic Square” in reference to the Republic of 
Texas.

1986 A citizens group funded the redesign of the park as a Texas 
Sesquicentennial gift to the city. Walkways and landscaped 
berms were created to symbolize the Balcones Fault, fl atlands 
to the East and the hill country to the west.

1988 Taylor Fountain was installed, along with new sidewalks and 
cypress trees.

2002 Diez y Seis celebrations returned to the Park. Movies in the 
Park, an event that shows free movies in the Park began.

2003 The Farmer’s Market began to take place on Saturdays in the 
park.

2010 A new deck was placed around the Auction Oaks to protect 
them.  

1881 The city enclosed what was then known as “Courthouse 
Square” with a fence. Prior to this, circuses and other activities 
used the square, which earned the City “hundreds of dollars”. 

1870s Diez y Seis de Septiembre celebrations took part in the Park, 
during which temporary bandstands, kiosks and dance fl oors 
were erected. The Park was cleared of brush to accommodate 
these events. The neighborhood around the Park became 
known as “Mexico” because of its large Mexican community.

1888 Austin’s fi rst open-air sermons took place in the Park 
sometimes referred to as “First Ward Square” or “Hemphill 
Square”.
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(Austin’s Mexico Map, Austin History Center, Austin Public Library) The proposed 5th St Mexican-American 
Heritage Corridor seeks to provide a comprehensive network of information related to early Mexican settlement 
in Austin. The vision is for visitors to access related information while moving around the focus area, which 
includes sites between the “Treaty Oak”  just west of Lamar Boulevard over to Plaza Saltillo in East Austin. 
There is currently no funding to implement or develop this plan. 

Jose Trevino Recollections:
1. West Ave School
2. Seaholm Power Plant
3. Y.W.C.A.
4. Mexican Neighborhood
5. Luis’ Cantina
6. Quality Mills Flour Mill
7. Water Plant
8. Mexican Neighborhood
9. (New) Chili Factory
10. Kerosene Station and Refi nery
11. Jose Trevino’s Home
12. Marlo Residence
13. Macia Residence
14. Faro Store
15. Faro Residence
16. Lopez Residence
17. Other Mexican Homes
18. Alamo Hotel
19. Ice Cream Factory
20. Catholic Nun’s Residence
21. Our Lady of Guadalupe Catholic Church
22. Our Lady of Guadalupe School
23. (Old) Chili Factory
24. Mexican Neighborhood
25. Ramirez Residence
26. Segovia Tortilla Factory
27. Segovia Residence
28. J.P. Schneider Store
29. Buick Auto Co.
30. Caruso’s Restaurant
31. Wooten Building
32. Mexican Neighborhood
33. Tom Miller’s Poultry Warehouse and Tannery
34. Eusebio Rodriguez Grocery Store
35. Bakery
36. Ice Station
37. Luis Sabas’ Barbershop
38. Cantina
39. Post Offi ce
40. Hancock Theater
41. Shoe Shop
42. Hotel and Shops
43. Paris Cafe
44. Ice Station
45. Casitas (“little houses” facing alley)
46. Jefferson Hotel
47. MKT Railroad Depot
48. Marathon Dances (OK Garage)
49. Lonestar Ice Company
50. Gato Negro Restaurant
51. Carmona’s Barbershop
52. Meat Market
53. Southern Pacifi c Railroad Depot
54. Sam Wah Cafe
55. Meat Market
56. Meat Market

Other Sites:
A. Mexican Methodist Episcopal Church
B. First Meixcan Baptist Church
C. Travis County Courthouse
D. Phillip’s Building - Mexican Music Hall 
E. Mexic-Arte Museum

Photographs:
1. [Young people at First Mexican Baptist Church], 1908, 
Image # PICA 16161
2. Jose Trevino, Undated, Image # PICB 211637
3. J.P. Schneider & Bros., Undated, Image # C00130

Republic Square and 
Austin’s Mexico
Beginning in the 1870s, the neighborhood 
around what is now Republic Square was 
known as “Mexico” because of the number of 
Mexican and Mexican-American residents living 
in the area. At this time Republic Square was 
often referred to as “Mexico Park” and was a 
signifi cant part of daily life for residents of the 
surrounding neighborhood. One block north of 
the Park Our Lady of Guadalupe Church, which 
was in part a response to racial segregation in 
other city churches, was built in 1907. In 1917 a 
parochial school associated with the church was 
built on the same block.

The map to the right “shows the locations 
of the homes, businesses, and social 
organizations that arose to support and defi ne 
the neighborhood. Most of the locations are 
noted in the remembrances of Jose Trevino 
(pictured at bottom left of map), who grew up 
in this neighborhood, as recorded in an oral 
history interview conducted by his daughter-in-
law, Modesta Trevino. The sites identifi ed in the 
Trevino interview are transposed here without 
correction except where a minor clarifi cation 
such as a more complete name was needed” 
(quoted from Austin’s Mexico Map, courtesy of 
the Austin History Center, Austin Public Library).

In the 1920s and 1930s, the area’s residents 
gradually left the neighborhood, with many of 
them relocating to Austin’s East Side. This move 
was partly driven by racial discrimination and 
Austin’s 1928 City Plan, which advanced the 
idea of racial segregation in the city. Our Lady of 
Guadalupe Church was demolished in 1925.
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Our Lady of Guadalupe Church was built one block north of the Park in 1907, in part as a response to 
racial segregation. Pastor P.J. O’Reilly, whose image is inset above, led the congregation in Spanish. 
(AR.2009.047(12), Austin History Center, Austin Public Library).

Walker’s Austex Chili Factory was found in 1900 located one block south of the Park and employed 
approximately 15% of the city’s Mexican and Mexican-American population. After a fi re in 1916, the factory was 
rebuilt one block west (PICA 15019, Austin History Center, Austin Public Library).

Our Lady of Guadalupe School was built in 1919 on the same block as the church. It was a valuable alternative 
for non-English speaking students who would otherwise be forced to attend special public school a signifi cant 
distance from the neighborhood (PICA 36925, Austin History Center, Austin Public Library).
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Streets
The Park is surrounded by 4th St and 5th St 
to the north and south, along with Guadalupe 
St and San Antonio St to the east and west. 
Despite a common right of way width, these are 
very different in character. Guadalupe St and 
5th St regularly see traffi c counts in excess of 
10-20,000 trips per day, while San Antonio St 
and 4th St are well under 10,000 trips per day. 
The portion of San Antonio St adjacent to the 
park has been closed for security purposes of 
the new Federal Courthouse.

Issues
• Traffi c along 5th St and Guadalupe St can 

be fast-moving and intense, especially 
during evening hours when nearby residents 
are most likely to use the Park;

• Roadways are wide;
• San Antonio St has been closed, which 

reduces access to the Park and available 
parking;

• 4th St is the only direct connection to the 
Park east-bound;

• There is no true north-bound vehicular 
circulation around the park.

Opportunities
• The high number of trips per day make the 

Park extremely visible and part of many 
people’s commutes; 

• The planned Travis County Courthouse will 
have approximately 538 parking spaces 
for courthouse use during the day, and the 
spaces will be available to the public after 
courthouse hours;

• The closure of San Antonio St allows for the 
Park to have some quiet spaces.

Stakeholder or Public Feedback
• Parking in nearby parking garages meets 

parking needs of visitors to the Park;
• The connection between Republic Square 

and its surroundings via the City’s “Great 
Streets” program is highly recommended;

• Cars parked around the Square currently 
act as a safety buffer for Park visitors, and 
the proposed removal of street parking will 
be an issue that will have to be addressed.
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132
Surface parking spaces within one block 

(Drops to 66 with “Great Streets “and Downtown  
Austin Plan suggestions and new METRO stop)

28
Surface parking spaces on the block
(Drops to 17 with new METRO stop)

60’
Average street crossing distance

44’
Average proposed street crossing distance

(Net reduction of 16’ at crossings)

Road

Pedestrian Crossing

On Street Parking; frontage

On Street Parking; adjacent blocks
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Transit
The Park currently includes limited bus stops, 
but planned projects will dramatically change 
the relationship between the Park and transit. 
In addition to the Park’s east-west route, the 
Park will host a major bus stop that is part of the 
new Rapid Bus system in Austin. This facility is 
projected to provide rapid service at least every 
15 minutes, with additional routes stopping as 
well. CapMetro projects that there will be up to 
50 riders waiting at a time. 

In addition to this, CapMetro plans to locate 
a future urban rail stop along 4th St. This will 
not occur in the Park, but it will directly affect 
the Park’s use and role as a transfer station 
between bus and rail. 

The Park currently includes 8 dedicated bike 
racks, and is adjacent to the Guadalupe St 
sharrow. Many events held in the Park see high 
numbers of bicycle commuters. 

Issues
• There is not enough bike storage for future 

daily use and current special events; 
• Rail would eliminate any ability to close 4th 

St for events;
• 4th at Guadalupe will become a very transit 

heavy crossing for pedestrians;
• Transfers between bus and rail will affect 

the use of the Park;
• Such a large transit presence can be 

detrimental to the feel of the Park.

Opportunities
• Transit riders can be a great source of Park 

users throughout the day;
• Transit facilities and maintenance can also 

serve Park users;
• Create engaged and committed partnership 

with CapMetro.

Stakeholder or Public Feedback
• The Park could be a good location for a 

future bike share station;
• There is not enough bike parking to attract 

the bicycle community on a regular basis;
• There is concern about what affect the bus 

service will have within the Park. 
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6
Number dedicated bike racks currently in 
Republic Square; a total of 12 dedicated bike 
parking spaces.

8
Number of dedicated bike racks currently in the 
adjacent remaining right of way; a total of 16 
dedicated bike parking spaces. This number will 
increase to 32 racks with 64 parking spaces upon 
completion of “Great Streets” work.

MetroRapid 
(proposed)

Proposed Phase One Urban Rail

(existing)

(proposed)
Proposed Seaholm-Mueller METRO 
Rail Line (subject to change)

Bus Route(s)

Transit Station/Stop (existing or planned)

Future Rail Line Extension

Future Phase One Urban Rail

Sharrow (on-street bike lane)

Benchmarks: Other parks with signifi cant 
transit hubs

Dolores Park, San Francisco 
Pioneer Square, Seattle
Jamison Square, Portland
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25%
Total existing park impervious cover

76%; Total proposed plaza impervious cover

99%; Total impervious cover in both existing 
and proposed “Great Streets” conditions

63%
Total lawn or mowed cover

6%; Percent of Park with seasonal plantings 

4%; Area of understory plantings providing 
wildlife food sources

003, 007; low organics, nitrates, phosphorus, 
sulfur and potassium

001, 005; low nitrates and phosphorus

002, 004; low nitrates , sulfur and phosphorus Average pH is 8.1; Moderate alkaline

Cover and Soils
Impervious surfaces on the site include basic 
streetscape features, sidewalks, stone fountain, 
and the deck area recently built. The current 
amount and variety of hard surfaces does not 
meet demands of event program, nor provide 
basic accessibility up to federal standards. 

Soils on the site are diverse in condition and 
composition. Much of the soil around the 
perimeter of the site is heavily compacted. Soils 
in the center of the site vary from native profi les 
that were uncovered after artifi cial berms were 
removed to introduced topsoils used to create 
berms as part of the 1976 Park construction. 

Issues
• Native soils exposed after berm removal do 

not support heathy turf growth;
• Soils have a low percolation rate, which 

increases runoff from the site;
• Streetscape features do not meet ADA 

standards;
• Streetscape features will not meet demands 

of new CapMetro bus service;
• Fountain is non operational.

Opportunities
• The new Federal Courthouse Plaza will 

reduce demand for impervious areas as part 
of the proposed plan;

• The future CapMetro facility has the 
potential to serve many uses.

Stakeholder and Public Feedback
• Paved areas do not accommodate foot 

traffi c and operational needs of the Farmers’ 
Market, even with the addition of the new 
Federal Courthouse Plaza;

• The Park improvements should work to 
meet the goals of Austin’s “Great Streets” 
program;

• A streetscape or hard surface would work 
best for the Farmers’ Market. 

• An objective of PARD is to keep pedestrians 
off the grass during the Austin Farmers’ 
Market events.

Benchmarks:

Market Square (Houston, TX); 64%
Bryant Park (NYC); 57%
Tanner Plaza (Portland, OR); 53%

Benchmarks:

Market Square (Houston, TX); 10%
Bryant Park (NYC); 21%
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39%
Total existing tree canopy cover

Long Term Value* 

Unhealthy or Easily Relocated*

Short Term Value*

“Auction Oaks”

“Auction Oaks”

13%; Tree canopy cover with seasonal interest

20%
Tree canopy cover at Federal Court Plaza

26%; Tree canopy with grackle roosting issues

98%; Trees providing wildlife food sources

21%
Tree cover planned in “Great Streets” projects

Existing Trees
The site is dominated by mixed turf/vegetation 
and Live Oak trees. There are some minimal 
ornamental plantings, and groups of deciduous 
trees toward the center of the Park. 

Issues
• The Park lacks seasonal interest;
• There is a relatively low amount of material 

that provides food for urban animals;
• Grackles roost in some of the trees;
• There are few resources to maintain turf or 

ornamental plantings;
• The existing irrigation system is not effective 

in keeping plant life alive;
• Many of the trees are in poor condition due 

to compaction or poor installation.

Opportunities
• Trees implemented as part of the “Great 

Streets” program may contribute to the 
overall seasonality and habitat value.

Stakeholder or Public Feedback
• The nature of “Great Streets” along the 

Park edge may have some fl exibility to work 
around existing conditions or to feel like a 
true extension of the Park; 

• The City’s “Great Streets” program 
prescribes urban design concepts for 
streets in downtown Austin including those 
surrounding Republic Square. The “Great 
Streets” design concepts may need to be 
altered for the streets surrounding the Park 
as there are currently some large trees in 
areas not prescribed by the “Great Streets” 
guidelines

• Trees and greenery in the Park for sound 
attenuation are highly recommended by the 
planned Travis County Courthouse.

*Tree assessment provided by PARD staff.

Benchmarks (Total tree cover):

Market Square (Houston, TX); 43%
Bryant Park (NYC); 63%



August 15 - 9:00 a.m.
Average Temperature - 74-96  F

January 15 - 9:00 a.m.
Average Temperature - 42-60  F

January 15 - 12:00 p.m.
Average Temperature - 42-60  F

January 15 - 5:00 p.m.
Average Temperature - 42-60  F

August 15 - 12:00 p.m.
Average Temperature - 74-96  F

August 15 - 5:00 p.m.
Average Temperature - 74-96  F

Existing Conditions - Sun/Shade Analysis

Total Area: 87,120 sf

Area not in Shade: 35,550 sf - 41%

Area in Shade:  51,570 sf - 59% 

Total Area: 87,120 sf

Area not in Shade: 31,000 sf - 36%

Area in Shade:  56,120 sf - 64% 

Total Area: 87,120 sf

Area not in Shade: 46,700 sf - 54%

Area in Shade:  40,420 sf - 46% 

Total Area: 87,120 sf

Area not in Shade: 38,120 sf - 44%

Area in Shade:  49,000 sf - 56% 

Total Area: 87,120 sf

Area not in Shade: 35,400 sf - 41%

Area in Shade:  51,720 sf - 59% 

Total Area: 87,120 sf

Area not in Shade: 30,180 sf - 35%

Area in Shade:  56,940 sf - 65% 
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Sun and Shade; Today
In general, the Park stays fairly sunny during 
most of the year. Development along the 
southern edge of the Park is low, and has little 
impact on the shade of the Park. The existing 
trees on the site provide much of the shade, 
which is concentrated on the north side of the 
Park and into 5th St and Guadalupe St. 

Issues
• Existing shade in the Park is enough to 

support existing levels of use, but not much 
more; 

• Much of the afternoon shade falls in the 
adjacent streets; 

• There is relatively little seating in the shade 
during summer mornings;

Opportunities
• There is a lot of sunlight available during the 

winter at all times of day.

5th St
5th St

4th St
4th St

56%
Area of Republic Square in full shade at 12 pm 

46%
Area of Republic Square in full shade at 12 pm
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Benchmarks:

Market Square (Houston, TX);

Area in shade:
Jan 15, 9:00 a.m.- 84%
Jan 15, 12:00 p.m.- 61%
Jan 15, 5:00 p.m.- 90%

Aug 15, 9:00 a.m.- 68%
Aug 15, 12:00 p.m.- 55%
Aug 15, 5:00 p.m.- 63%



Total Area: 87,120 sf

Area not in Shade: 21,230 sf - 24%

Area in Shade:  65,890 sf - 76% 

Total Area: 87,120 sf

Area not in Shade: 9,450 sf - 11%

Area in Shade:  77,670 sf - 89% 

Total Area: 87,120 sf

Area not in Shade: 42,930 sf - 49%

Area in Shade:  44,190 sf - 51% 

Total Area: 87,120 sf

Area not in Shade: 0 sf - 0%

Area in Shade:  87,120 sf - 100% 

Total Area: 87,120 sf

Area not in Shade: 17,970 sf - 21%

Area in Shade:  69,150 sf - 79% 

Total Area: 87,120 sf

Area not in Shade: 0 sf - 0%

Area in Shade:  87,120 sf - 100% 

** Total Area = Park Area from back of curb

August 15 - 9:00 a.m.
Average Temperature - 74-96  F

January 15 - 9:00 a.m.
Average Temperature - 42-60  F

January 15 - 12:00 p.m.
Average Temperature - 42-60  F

January 15 - 5:00 p.m.
Average Temperature - 42-60  F

August 15 - 12:00 p.m.
Average Temperature - 74-96  F

August 15 - 5:00 p.m.
Average Temperature - 74-96  F

Future Full Build Out - Sun/Shade Analysis
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Sun and Shade; Tomorrow
The blocks around Republic Square are likely to 
change dramatically. Dense developments along 
the southern and northern edges of the Park will 
undoubtably modify the micro environment of 
the Park. 

Issues
• The Park will potentially be almost entirely 

shaded during the winter months;
• Existing “Auction Oaks’ will potentially get a 

great deal of shade year-round;
• Wind tunneling may also create comfort 

problems, and make tents diffi cult to set up
• Glare from buildings north and west of 

the site could make parts of the Park 
uncomfortable.

Opportunities
• There will potentially be a nice balance of 

sun and shade during summer months;
• The City may be able to work with 

developers to adjust building forms and 
fi nishes for sunlight issues.

5th St
5th St
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4th St
4th St

100%
Area of Republic Square in full shade from 12 pm to sunset

51%
Area of Republic Square in full shade from 12 pm to sunset
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0.01%
Area of Park currently dedicated to arts or 

creative programming 

85%
Area of ark that is “fl exible”; can accommodate 

more than one use

40%
Area of Park used by 

children on a regular basis

37%
Area of Park used by 

teenagers on a regular basis

57%
Area of Park used by adults 

on a regular basis

40%
Area of Park used by 

seniors on a regular basis

Park Use
General use of the Park varies by time of day, 
but is typically dominated by dog walkers and 
lunchtime visitors. 

Issues
• Use is inconsistent overall, and visitors do 

not tend to linger;
• The site does not have much built-in 

programming.

Opportunities
• There is potential to expand built program 

and make the overall visitor experiences 
more comfortable.

Stakeholder and Public Feedback
• The County hopes that the enhancements 

for the Park will be fi tness–friendly;
• A café will be included within the planned 

Travis County Courthouse to serve staff and 
visitors;

• Part–time child care services for court users 
(not employees) will be provided within the 
planned Travis County Courthouse on the 
ground fl oor;

• The Park’s design should consider uses by 
people at different times of day;

• The Park should be a beautiful space that 
draws people in; 

•  It should be a space that creates a balance 
between passive and active recreation; 

• Mothers and young children would likely 
use the passive recreation areas, and teens 
and young adults would use the more active 
areas of the park;

•  Water features and shade are of paramount 
importance. Use of recycled water in water 
features is highly recommended;

• The existing berms are used as benches to 
view within the Park because of their slightly 
higher elevations.

• The installation of public art needs to be a 
cautious process as once art is installed it is 
diffi cult to remove as people get attached to 
the art. 

•  Create a space for the rotation of art works. 
A protocol for the rotation of such art should 
be considered. 

m o r n i n g Mornings at Republic Square include heavy dog 
activities, spontaneous cafe uses and fl exible 
physical workout classes.  Morning usage of the 
Park is one of the most diversely populated and 
active.

Total area for dog use activity .65 acres, 32% of 
total Park area

Pedestrian route 
360 Condo

Pedestrian route
AMLI 2nd

Pedestrian route
AMLI 2nd, W Residence 
and AMLI Downtown

Pedestrian route 
Warehouse District

Pedestrian route 
Plaza Lofts

Pedestrian route 
404 Rio Grande

Minimal pedestrian route
Hobby Building

Primary off-leash area .29 acres,
14% of total park area

Deck used area used for 
seating by dog owners

Secondary off-leash 
area .27 acres,
13% of total park area

Primary leash area .09 acres,
5% of total Park area
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n o o n e v e n i n gIn the afternoon leashes give way for to-
go boxes as Republic Square becomes a 
lunchtime destination.  Moveable cafe tables 
and chairs are the fi rst choice as multiple 
group arrangements can be accommodated.  
Additional seating is accommodated with 4 
benches along the walk.  Occasionally the rock 
edge of the fountain will be utilized.

The Park sees a decline in use and visitors 
during the evening hours.  The outer sidewalks 
still serve pedestrian circulation but internal 
circulation dwindles.  Combining the lack 
of Park activity with the draw of refi ned 
furnishings on the deck creates an attractive 
destination for transients.  The overnight infl ux 
of transients also increases the use of the Park 
as a bathroom. An additional concern that is 
highlighted in the evening hours is the grackle 
population along 5th St and Guadalupe St.

Early evening dog use 
activity area

Pedestrian connectivity between 
West 6th and Warehouse District

Pedestrian route along 
outer sidewalks

Pedestrian connectivity between 
West 6th and Warehouse District

Transients use backside of 
deck wall as restroom

Deck used for overnight 
transient accommodations 

Limited bike activity through 
Park as cut-through

Pedestrian routes along 
outer sidewalks

Primary internal 
circulation loopPedestrian route 

360 Condo

Pedestrian route
AMLI 2nd

Pedestrian route
AMLI 2nd, W Residence 
and AMLI Downtown

Pedestrian route 
Warehouse District

Pedestrian route 
Colorado and Lavaca St 
offi ce buildings

Typical deck seating, 
20 cafe tables and 40 chairs

Pedestrian route 
404 Rio Grande

Park benches; 
loitering area

Lawn area utilized 
weather permitting or as 

overfl ow seating

Secondary seating along 
block wall at water feature

High use of deck located in 
southern half

Secondary seating under 
Cypress trees
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2.8 acres
Total area used by Farmers’ Market program;
408 hours of operation per year.

Special Programming
The Park hosts a range of regular program 
activities, as well as approximately four single-
occurrence events per year.

Issues
• The Farmers’ Market program makes it 

diffi cult for the Park to be used for other 
weekend events during the year;

• Permits for Park use may get more 
complicated if users wish to set up on the 
new Federal Courthouse Plaza;

• PARD does not capture any revenue for 
many of the events held on the Park.

Opportunities
• Programming could be expanded to provide 

a more diverse event calender. 

Stakeholder or Public Feedback
• AMLI’s residents support the Farmers’ 

Market as well as a separation of uses to 
accommodate a wide variety of users and 
uses;

• The City’s Public Works Department is 
purchasing bicycle infrastructure to provide 
valet parking for bikers in downtown Austin;

• The City is proposing a bike share program 
of up to 500 bicycles and 30 to 40 bicycle 
kiosks throughout downtown on the City’s 
right-of-way by 2013;

• Off-loading on the plaza will be a permitted 
activity. 

• Events on the plaza will be acceptable, but 
no fund raising activities will be permitted;

• The Park should be a quiet zone; 
amplifi ed sound would be a problem for 
the courthouses during work hours,a very 
sensitive issue with Travis County;

• Travis County will not permit the blocking of 
its courthouse’s entrances;

• White Cane Day draws 200 to 300 
participants once a year;

• Diez y Seis de Septiembre draws 300 to 
500 participants once a year;

• A balance needs to be achieved between 
static art and participatory / active art;

• A variety of uses can be hosted in the Park 
provided they do not interfere with each 
other.

The Saturday SFC Farmers’ Market is the most 
popular event in the park. Throughout the day 
thousands of users visit the Park to browse the 
diverse offerings from vendors.  The success is 
evident in that every inch of the Park is explored 
and uncovered. Up to 63 seasonal vendors 
provide a variety of foods and crafts, along with 
live music and other event features.

Band stage on deck

Pedestrian route

Pedestrian route 
Warehouse District

Free market parking 
available in 1/2 of adjacent 
surface lot

Minimal pedestrian route

Electric connection

Electric connection 
at base of wall

Existing chain fence used
for bike lockup

Pedestrian route 
5th St

Temporary bike parking

Temporary chair and 
table seating area under 
trees

Hillside and fountain used much 
more for seating and ‘people 
watching’ during market

4th St(pedestrian only)

Vendor loading from 
surface parking lot

Tables and chairs 
clustered in shade

Restroom facilities
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.78 acres
Total area used by Movies in the Park program;
40 hours of operation per year (8 movies);
300-500 average attendance.

.05 acres
Maximum area used by yoga in the park program;
25 hours of operation per year (once per week, May-September);
50 average attendance.

1.5 acres
Area used by ACL bus loading;
36 hours of operation per year;
500 minimum attendance.

Held nearly once a month from April through 
November - these free events have proven to 
be highly successful in attendance. Bike valet 
provided by Mellow Johnny’s. Portable rest 
rooms are available in northwest corner and 
adjacent surface parking lot to the south. Total 
viewing area is .78 acres - 39% of total Park 
area. Attendances have ranged from 250 - 500.

Led by a certifi ed instructor, Yoga in the Park 
occurs every Wednesday at noon in May, June 
and September. Attendance is typically from 
downtown employees on lunch break. Most 
attendees walk to the Park.

Republic Square Park acts as the downtown 
staging area for shuttle bus lines to Austin City 
Limits.  Access is limited to the eastern edge 
of the Park as a majority of roads are closed 
to accommodate bus staging. Road closures  
include 4th St, San Antonio St, Nueces St, and 
the southern lane of 5th St.

Performance stage

Internal pedestrian 
circulation

Bus line, beginning

Shuttle buses, typical

Shuttle bus line

4th St(pedestrian only)

Sa
n 

An
to

ni
o 

St
(b

us
es

 o
nl

y)

5th St
(southern lane closed for buses)

Vendors on deck

Electric connection 
at base of wall

Pedestrian route 
adjacent parking structure

Pedestrian route
adjacent surface parking

Pedestrian route 
Warehouse District

Pedestrian route 
Plaza Lofts

Attendances have ranged from 250 
to 500 people

Pedestrian route 
from Whole Foods

Restroom facilities - ADA, 
Ladies and Unisex

Temporary concession 
booths

Cafe tables and chairs pulled 
from deck onto lawn

Bike valet provided by 
Mellow Johnny’s

Existing chain fence used
for bike lockup, 160 LF

Pedestrian route 
Royal Blue Grocery

Restroom facilities

Drafthouse projection 
truck

Infl atable temporary 
screen

Drafthouse audio 
controls

Primary viewing area, 
blankets chairs and lawn 
seating, typ.

Secondary viewing 
area, blankets and 
chairs seating

Pedestrian route 
adjacent parking 
structure

Pedestrian route
adjacent surface parking

Pedestrian route 
Warehouse District

Attendances up to 50 people (750 sf)
.009 % of total park area

Pedestrian route offi ce 
buildings on Lavaca

Deck area used by 
‘people watchers’

Existing chain fence used
for bike lockup, 160 LF

Pedestrian route Whole 
Foods

Internal circulation
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Lighting and Visibility
The site currently includes minimal lighting 
around the existing “Auction Oaks” and 
perimeter street lighting. In general, the Park is 
very dark after sunset. 

Issues
• The lack of lighting makes the Park 

undesirable for use after dark;
• The stage feature built in phase One creates 

some dark and non-visible spaces in the 
Park;

• Some berms block views into the Park;
• Many local residents do not leave work until 

dark, which reduces the value of the Park;
• The Park feels unsafe after dark.

Opportunities
• Increasing lighting will increase the hours of 

active use in the Park.

Stakeholder and Public Feedback
• Too much lighting might make some events 

diffi cult to enjoy (movies, etc);
• Park visitors’ safety should be enhanced by 

ensuring open views and adequate night 
lighting.

95%
Total frontage that has open views from the 

street between 2.5’ and 7’

98%
Total area that reads below .5 foot candles; which 

is the minimum amount recommended

Low level uplights were installed with Phase  
One; these do little to light the ground plane or 

pedestrian surfaces

The Park has seven roadway lights on its 
perimeter; most of this light is cast onto the street 

surfaces or is blocked by street trees

Berm

Deck

N

N
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Utilities
Water pressure in the vicinity exceeds 100 
psi, meaning that ample service should be 
available to meet any needs the project might 
have. However, due to the extreme pressure, a 
pressure-reducing valve will be required at the 
service meter. Currently, 6” cast iron lines are 
located across the street from the property on 
the south and west sides. An 8” cast iron line is 
located about 12’ off the curb on the east side 
(Guadalupe) of the property and a 4” cast iron 
line parallels the northern property boundary 
(5th St) about 14’ off the curb line. Fire hydrants 
are located at all four intersections bordering the 
site.

It is anticipated that the wastewater generation 
rate for the site will be low and the existing 
system should therefore have ample capacity 
to meet the project’s needs. Gravity wastewater 
lines exist on all four sides of the site with a 10” 
line under 4th St (on the Park side of the street) 
being the most likely candidate for service 
since it is in the downhill side of the property. 
Additionally, San Antonio St to the west contains 
8” and 15” gravity lines. Guadalupe St to the 
east contains an 8” gravity line and 5th St to the 
north contains a 12” gravity line.

Gas is available from a 4” wrapped steel high-
pressure main located on the east side of 
Guadalupe St east of the site. Other service 
options for gas may be available in the area but 
will require the approval of Texas Gas Service. 
Similarly, electric, telephone and data service (if 
required) are all also available in the right-of-way 
immediately adjacent to the site, but the actual 
utility provider will defi ne the point of service. 
In the future, reclaimed water may be available 
(for irrigation) to the site through a main planned 
along 4th St.

Runoff from the site generally drains to the 
south and west. The existing City of Austin 
storm sewer system extends to the site at the 
southwest and southeast corners to collect fl ow 
from three existing curb inlets. A trunk line under 
Guadalupe St conveys fl ow four blocks south to 
Lady Bird Lake. A line under 4th St conveys fl ow 
two blocks west to Shoal Creek. Assuming that 

Electric

Storm Water

Water

Wastewater

Proposed reclaimed water line
(Unknown date of completion)

signifi cant increases in impervious cover are 
not proposed, it should be possible to discharge 
fl ow from the site to the existing drainage 
system. If impervious cover is increased to the 
extent that signifi cant increases in street fl ow 
occur, it may be necessary to upgrade some 
of the inlets and storm sewer in the adjacent 
streets.

In the central business district, on-site detention 
for the purposes of fl ood control is generally 
not required due to the proximity of the ultimate 
receiving stream (Lady Bird Lake). The system 
rather relies on conveyance to move storm 
water runoff to the lake directly. Similarly, fl ows 
from less intense storms (such as the two-
year event) are conveyed to the lake through 
street gutters, storm sewers and box culverts.  
Since runoff from the site is unlikely to increase 
the erosion hazard downstream (since the 
conveyance system is “hardened”), two-year 
detention should not be required on the site.

Depending on the fi nal confi guration of the 
site, permanent water quality controls may be 
required in association with the redevelopment.  
If impervious cover is increases to more 
than 20%, water quality requirements will be 
triggered. Participation in the City’s fee-in-lieu 
program for water quality may be an option for 
this site. This approach would involve payment 
of a fee to the water quality fund which would 
then be used for water quality improvements 
elsewhere. However, current City policy typically 
requires that applicants try to provide a least 
some measure of permanent water quality 
control on site. Options for Republic Square 
include vegetative buffer strips, biofi ltration, 
sedimentation/fi ltration and re-irrigation/
rainwater harvesting. All of these approaches 
have benefi ts and drawbacks, which vary with 
the exact location selected for the water quality 
controls.

Vegetative fi lter strips require the largest 
amount of land area but the strips could 
be multi-tasked for lawn use as well. The 
establishment of effective fi lter strips would 
likely require signifi cant re-grading and this 
may not be consistent with other goals for the 
site Sedimentation/Filtration systems require 

a moderate sized footprint and are limited in 
depth by the ability to gravity drain water to the 
adjacent storm sewer system (unless a pump 
is used). Biofi ltration ponds are similar in size 
and volume but provide a more aesthetically 
pleasing look and typically require slightly 
less maintenance. A re-irrigation/harvesting 
system utilizing a buried cistern equipped with 
an irrigation pump would likely require the 
least amount of land, but these systems have 
mechanical parts, require electric service and 
need routine maintenance. The City is in the 
process of updating its rules for re-irrigation 
and rainwater systems to allow them to 
function more akin to true rainwater harvesting 
approaches. Assuming the new rules are 
adopted, a re-irrigation or rainwater system 
would provide for the benefi cial reuse of site 
runoff.

Issues
• New utility connections may have to be 

done in the street;
• Capturing rain water for park use can result 

in a high maintenance system.

Opportunities
• The proposed reclaimed water line down 

4th St would be a much lower maintenance 
option than reclaimed storm water;

• The site is generally well served by most 
utilities;

• The site already has WiFi service.

Stakeholder and Public Feedback
• There is not enough electrical service for 

events that use most of the Park;
• The potable water service is not adequate;
• If recycled water were to be used for 

irrigation, there would be less opposition to 
regular and greater irrigation at the Park;

• A public relations campaign was suggested 
to explain to the public the sources of 
resources, including recycled water, to be 
delivered to the Park to increase the public’s 
support for the Square’s operations and 
maintenance initiatives. 

• It is not too late to expect it from the planned 
Travis County Courthouse.
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Existing Operations and 
Maintenance
The process of designing and constructing 
a park is usually the most engaging part of 
a project, but the ongoing operations and 
management of a park is what truly makes it 
sustainable. There are few things that have a 
greater role in the ongoing success of a park 
than management planning. 

Issues
• There is a lack of funding to maintain parks 

above existing conditions; 
• There are many partners in current 

maintenance, but no comprehensive 
approach.

Opportunities
• A conservancy group or other organization 

could provide consistent leadership and 
vision for park operation;

•  A partnership between existing 
organizations (e.g. Federal, County, and City 
governments, CapMetro, the Austin Parks 
Foundation, the Downtown Austin Alliance, 
etc.) could also help guide Park operation.

Stakeholder and Public Feedback
• The plaza currently under construction 

between Republic Square and the 
courthouse (San Antonio St) will be under 
the security control of GSA;

•  A more robust management organization is 
needed that would leverage small amounts 
of funds into larger amounts of funds;

• There should be a management entity 
for Republic Square responsible for 
both programming and operations and 
maintenance. This entity should ensure that 
the Park has adequate greenery;

• A Park-dedicated organization could 
solicit funding support for operations and 
maintenance from properties within a given 
radius of the Park;

• There are no objections to revenue-
generating programming at the park;

• The DAA and the Austin Parks Foundation 
are interested in a third-party agreement 
with the City of Austin to generate and 
capture revenues generated at the Park and 

Austin Parks Foundation

Downtown Austin Alliance 
(DAA) 

PARD

Capitol Metro

Federal Courthouse

Department of Public Works N

invest these funds in the Park’s operations 
and maintenance and not be deposited in 
the City’s General Fund;

• PARD has a high level of interest in 
generating revenues at the Park.

5th St5th St

4th St4th St
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Return on investment
Parks have a proven ability to increase the 
value of adjacent land if they are cared for and 
considered to be a community asset. According 
to Trust for Public Land, most people are willing 
to pay more for a home close to a nice park. 
This is often referred to as “hedonic value”. In 
reference to parks, this value is generated by 
two factors; distance to the park and quality of 
the park. In the case of Republic Square, the 
value differences are likely expressed in fi rst tier 
(views to the Park and within 500’) and second 
tier blocks (within 1000’). With so much land 
around the Park likely to develop, this project 
represents an opportunity for public investment 
to create real value in the form of tax revenues 
and property values.

Opportunities
• Early investment in this master plan has the 

ability to affect property values before they 
redevelop;

• The City may be able to capture this 
difference in revenue to accelerate 
improvements and maintenance of the Park.

Stakeholder and Public Feedback
• The State owns the Hobby Building 

bounded by W. 4th St, Guadalupe St, W. 
3rd St, and Lavaca St as well as 4–story 
parking garage bounded by Nueces St, W. 
4th St, San Antonio St, and W. 3rd St;

• Both of these two properties are grossly 
under developed, and the State is interested 
in maximizing the buildings on these sites;

• The Federal Courthouse will be occupied 
by 80 to 100 employees early in November 
2012;

• The proposed redevelopment of the Post 
Offi ce block north of the Square was 
discussed in reference to its ground level 
needing to be “people-friendly” unlike the 
existing Plaza Lofts development to the east 
of the Park;

• Gables indicated that the company owns 
and proposes to develop the southern half 
of the block east of the Square in the near 
future as an apartment complex with mixed 
uses.

4th St4th St

5th St5th St
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$14.21 million
Baseline appraised value* per acre

$21.75 million
Baseline appraised value* per acre

 Blocks likely to redevelop ($) 

N

70%
Population within 1/4 mile of the site under 45 
years of age. The median age of an Austinite is 
31 years and the median age within 1/4 mile is 
35.1 years.

68%
Households within 1/4 mile of the site earning 
more than $50,132, which is the average for 
Austin.

1.1
Average number of residents per household 
within 1/4 mile of the site.

30%
Households within 1/4 mile that are owner 
occupied.

$

$

$

$

$

$
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Community Workshop 1 and 
Online Poll 1
Community Workshop 1 was held at City Hall 
on May 12, 2012. The meeting was held to 
present existing conditions and analysis and 
to gain a sense of the community’s goals and 
what program elements they would like to see at 
Republic Square. There were approximately 22 
people in attendance. 

The results of Community Workshop 1 were 
further supplemented by an open online poll that 
asked that same questions as the keypad poll 
from the workshop and allowed participants to 
write additional comments. Approximately 400 
individuals participated in the fi rst online poll.

Community Workshop 1 was held at City Hall on May 12th, 2012. 
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Community Workshop 1 and 
Online Poll 1
Program Elements

Participants were asked to select which park 
amenities should be factored into the design. 

Top Amenities: 
1. Gardens
2. More seating
3. Water feature

Amenities with lowest number of votes: 
1. Dog run
2. Children’s play

Strategies: 
1. Focus resources on the highest ranked 

program elements: gardens, more seating, 
water feature, more festivals/events.  

2. Eliminate or create alternative strategies for 
a fenced dog run.

Workshop 1
Online Survey
Both

Percentage

What new park amenities do you feel should be factored into the design?

10 20 30 40 50 60 70 800

The above summarizes results concerning public support for potential Park amenities.

Gardens 

More seating 

Food kiosk 

Water feature 

Children’s play 

Restrooms

More festivals/events 

Dog run

Art

Other

32%

57%

56%

36%

55%
54%

41%

28%
29%

41%

49%

48%

27%

26%
26%

43%

59%

44%

32%

48%

47%

18%

17%

17%

32%

42%

41%

5%

15%

14%
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Community Workshop 1 and 
Online Poll 1
Goals

Participants were asked what top goals they had 
in the categories of environment, community, 
art/aesthetics, and economics. The results show 
the percentage of votes compiled at Community 
Workshop 1, in the Online Survey 1, and an 
average of the two. The results display the 
percentage of people who voted in favor of the 
goal. 

The answers are shown with the highest ranked 
goal to the lowest ranked goal based upon the 
average of all respondents from Community 
Workshop 1 and the Online Survey 1. 

Top Community Goals: 
1. Increase the perception of safety. 
2. Keep views into park open and clear. (Tie)
3. Create seamless connections to the park. 

(Tie)

Top Environmental Goals: 
1. Use diverse and drought tolerant plants. 
2. Increase the health of plant material. 
3. Reduce heat island. 

Top Aesthetic Goals: 
1. Use local materials.
2. Expand the seasonal interest to add 

dynamics.  
3. Allow local character to enhance the design. 

Top Economic Goals: 
1. Balance revenue and costs for operations of 

the park. 
2. Create a vision that is able to be phased 

over time.

Keep views into park 
open and clear

Create seamless 
connections to the park

Other

Increase awareness of 
the park’s history  

Community Goals

Percentage

Increase habitat for 
songbirds, squirrels, 
and butterfl ies

Use reclaimed water for 
irrigation

Create a carbon-
neutral park

Manage the park 
stormwater on-site

Percentage

Environmental Goals

Other
10 20 30 40 50 60 70 800

Increase the health of 
plant material

Reduce heat island

Use diverse and drought 
tolerant pants 

Minimize the amount of 
potable water used at 
the park

Manage grackle 
population

Increase the perception 
of safety

Increase diversity of 
park amenities

Workshop 1
Online Survey
Both

10 20 30 40 50 60 70 800

The above summarizes results concerning public opinion regarding environmental goals for Republic Square

The above summarizes results concerning public opinion regarding community goals for Republic Square

23%

55%

63%

32%

34%

45%

71%

69%

41%

69%

67%

32%

74%
71%

60%

53%

30%

18%

29%

31%

32%

9%

55%
52%

23%

6%

5%

5%

14%

14%

57%

41%

64%

56%

50%

70%

68%

56%

56%

14%

20%

68%

49%

18%

52%
50%

48%

20%
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Percentage

Economic Goals

10 20 30 40 50 60 70 800

Increase property tax 
revenues by adding 
value to the area

Balance revenue and 
costs for operations of 
the park

Create a vision that is 
able to be phased over 
time

Other

Create an interesting 
view from buildings 
above

Other

Percentage

Aesthetic Goals

10 20 30 40 50 60 70 800

Allow local character to 
enhance the design

Expand seasonal 
interest

Increase visibility from 
surrounding streets

Increase opportunities 
for creative expression

Use local materials

Incorporate the city’s 
beginnings as a 
narrative

Workshop 1
Online Survey
Both

Strategies: 
1. Provide a variety of park amenities. 
2. Use plant materials that are lower than 24 

inches around the perimeter of the park. 
3. Keep visual barriers to a minimum and not 

around the perimeter of the park. 
4. Ensure lighting contributes to the safety of 

the neighborhood. 
5. Schedule evening visits by the Austin 

Rangers in order to create a safe nighttime 
experience.

6. Utilize local materials. 
7. Utilize larger trees and shade producing 

structures in the fi nal design. 
8. Incorporate diverse plantings.

The above summarizes results concerning public opinion regarding aesthetic goals for Republic Square

The above summarizes results concerning public opinion regarding economic goals for Republic Square

36%

32%

5%

8%

45%

47%
47%

41%

48%
48%

33%

32%

42%
41%

27%

32%
32%

59%

27%

57%

23%

47%
46%

8%

55%

34%

35%

57%

50%

56%

50%

55%
54%

9%

9%
9%
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3
Development of Alternatives

re·pub·lic
 
noun 

a state in which the supreme power rests in the body of citizens 
entitled to vote and is exercised by representatives chosen directly or 
indirectly by them.

Sunset image of “Auction Oak”. 

This section begins with a summary of the Park 
infl uences related to its edges.  The bulk of this 
section then outlines three design alternatives 
for Republic Square.  Some elements informed 
by the existing conditions are common to 
all three alternatives, but each alternative is 
nonetheless a distinctly different vision for the 
Park’s future design, carefully developed to 
test a wide range of approaches to the Park. 
The section culminates with a summary of 
Community Workshop 2 and the second online 
poll, where the three design alternatives were 
presented to the public and feedback was 
gathered for further refi nement.
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Park Infl uence
The edges of a park are key to the overall 
success and economic viability of any urban 
park space. The character of Republic Square’s 
street edges is currently dictated by the 
automobile, with no buffer between sidewalks 
and the street and street trees only on the 
park side of each edge.  Each edge should be 
analyzed for its unique qualities. 

A: All concepts should include a “bridging 
element” adjacent to the new Federal Court 
Plaza. These elements include any type of 
activity that will encourage people to use both 
the Park and plaza seamlessly, and may include 
food kiosk/dining, play areas, water features, 
event spaces, or gallery space. 

B: 5th St frontage should be buffered from the 
Park as it is dominated by auto traffi c. The 
existing on-street parking should be preserved 
as part of this buffer, and new construction 
should work to improve the growing conditions 
for existing trees along this edge. On-street 
parking here should also be retained for 
the viability of any proposed food service. 
Improvements to 5th St should also be made 
with the planned 5th St Mexican-American 
Heritage Corridor in mind.

C: Frontage along Guadalupe St should be 
open, comfortable, and fl exible enough to 
change as the transit system matures. There 
should be an emphasis on shade, buffering 
bus activity from the Park, and providing plenty 
of walking space for pedestrians. All options 
should consider including textured paving at the 
back of curb to alert pedestrians of bus activity. 

D: 4th St should undergo a right-of-way 
reassignment to provide a greater balance 
between vehicular, parking, rail and pedestrian 
needs. Angled parking all along 4th St is a 
possible means of mitigating the partial removal 
of parking along Guadalupe (due to CapMetro 
bus assignments). Shortening the bulb-outs on 
corners could create space for bicycle, petty 
cab, or motorcycle parking. This would also 
allow the Park to capture additional pedestrian 

space and provide greater growing space for 
existing trees. 

E: The re-confi guration of 4th St creates more 
parking and more pedestrian space for outdoor 
dining between Guadalupe St and Lavaca St, 
which will benefi t the atmosphere around the 
Park. 

F: The space within the right-of-ways of Lavaca 
St and Colorado St should be redesigned to 
create a fully accessible walkway at grade, 
while still preserving the old loading docks on 
the north side of the street.  These crossings 
are an important part of the pedestrian route 
to the Park but pose problems for connectivity 
and overall accessibility as they exist currently 
(Refer to SECTION A on page 9).

G: Paving on 4th St between San Antonio St 
and Nueces St should be reduced to create 
space for additional event space, large-scale 
bicycle parking or lawn space for pets. Parking 
will not be permitted along the perimeter of the 
Federal Courthouse.  

H: Intersections connecting to the Park should 
be improved for both function and aesthetics. 
Bulb-outs should be created to improve 
pedestrian-auto visibility, increase space for 
properly designed ADA ramps, and reduce 
pedestrian crossing distances. A simple 
decorative fi nish incorporated into the crosswalk 
is recommended to inform pedestrians that they 
are crossing into something special.  This same 
decorative fi nish could also be integrated into 
crossing at the other historic squares. 

I: The corner of 4th St and Guadalupe St should 
receive a sculptural iconic element to draw 
interest from the 2nd St area, and from further 
down 4th St. The feature should be attractive at 
night, and have some level of inter-activity at the 
ground plane.

Park Infl uence Map; This map identifi es key 
relationships between the park and its edges, as well 
as improvements that could be considered as part of 
the “Great Streets” program along 4th St. 
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Redevelopment SiteRedevelopment Site

Redevelopment SiteRedevelopment Site
To City Hall, Moody 
Theater, 2nd St and 
Lake Amenities

Bicycle, Petty Cab, or 
Motorcycle parking areas

SECTION A

To Wooldrige Square, 
Governor’s Mansion 
and State Capitol 
Complex

To Seaholm and 
Shoal Creek

To Convention Center, Brush 
Square and Congress Avenue
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4th St SECTION A: Optional Condition 
(looking west)

4th St SECTION A: Existing Condition 
(looking west)

9-10’ 
Sidewalk

14-16’ Sidewalk and 
Tree Zone

8’ 
Parking

8’ 
Parking

11-12’ Drive Lanes and 
Future Street Car

17-18’ Back-in Parking, Valet, 
Bike/Petty Cab Parking

30+’ Drive Lane Area

Existing 
Building

Existing 
Building

Existing 
Building

Existing 
Building

20+’ Parking Area 12+’ Raised 
Walkway

12+’ Raised 
Walkway

5-6’ 
Sidewalk
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Concept A
This concept is all about the relationship 
between the audience and performers. In this 
case, the audience can orient themselves 
around the entire perimeter of a large lawn 
space that acts as a stage “in the round”. The 
lawn space is intended to be bright and open, 
which will be in contrast to its deeply shaded 
edges. This effect will be attractive to both 
visitors and locals and will provide a dramatic 
context for events.
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Character Images

Dynamic seatwall Curved promenade

Flexible games areaNaturalistic children’s play area
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Concept A - Plan
Inspired by the idea of “theater in the round,” 
The layout for Concept A is based on a circular 
promenade that delimits a large central lawn, 
which acts as the Park’s stage for activities and 
fl ex use, and connects pedestrians to all four 
corners of the park.  The promenade’s outer 
edge is activated with a dynamic seat wall that 
rises up from and dies back into grade, creating 
an audience space to compliment the open 
lawn.

A: Plaza extension with food kiosk, major art 
piece or small fountain and cafe seating

B: 30,000 square feet of event lawn

C: Children’s play area with natural elements, 
perimeter fence and other interchangeable play 
items

D: “Auction Oaks” preservation area to be 
protected

E: Existing deck and seating to be protected

F: Transit station with shelters and seat walls 
provided by CapMetro 

G: Game and fl exible use area for bocce, ping-
pong, washers, etc. on crushed stone aggregate

H: Arc Promenade with stone seat wall and new 
tree plantings

I: Corner Pedestrian Plaza for bike storage, 
event queue, art display, etc.

80%
Total frontage that has open views from the 
street between 2.5’ and 7; Baseline is 95%’

40%
Total area that reads below .5 foot candles; 

which is the minimum amount recommended; 
Baseline is 98%

5th St

4th St
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A: Plaza extension with food kiosk, major art 
piece or small fountain and cafe seating

B: 30,000 square feet of event lawn

C: Children’s play area with natural elements, 
perimeter fence and other interchangeable play 
items

D: “Auction Oaks” preservation area to be 
protected

E: Existing deck and seating to be protected

F: Transit station with shelters and seat walls 
provided by CapMetro 

G: Game and fl exible use area for bocce, ping-
pong, washers, etc. on crushed stone aggregate

H: Arc Promenade with stone seat wall and new 
tree plantings

I: Corner Pedestrian Plaza for bike storage, 
event queue, art display, etc. (not shown in 
perspective, refer to plan)

Bird’s eye perspective of Concept A looking northwest

A

F

B

H

E
D

C

G
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Perspective of Concept A looking west at “Auction Oaks” from across the circular lawn



Development of Alternatives  |  39

Perspective of Concept A looking east from existing deck across the circular lawn
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Concept A - Program
The program for this option focuses around 
maximum fl exibility for both event and daily 
uses. The edges of the Park provide a variety of 
activities, visual interest, and surfaces while the 
core of the Park is open and fl exible. 

In addition to the 40 tents that may be set 
up in the new Federal Court Plaza pending 
an agreement with the General Services 
Administration, the Farmers’ Market would 
be able to set up along the promenade, with 
shopper circulation looping from the kiosk back 
to the deck and existing “Auction Oaks.” Movies 
in the Park and other staged activities can easily 
fi t in the open lawn, with loading access from 
4th St.

A: Food Kiosk

B: Cafe and Multipurpose Plaza

C: Children’s Play Area

D: “Auction Oaks” Preservation Area to be 
protected

E: Existing Deck and Seating to be protected 

F: Open Lawn

G: Shaded Lawn and Slopes

H: Game and fl exible use area for bocce, ping-
pong, washers, etc. on crushed stone aggregate

I: Corner Pedestrian Plaza for bike storage, 
event queue, art display, etc.

J: Planting Area and Buffer

K: Seating Area

L: Transit station with shelters and seat walls 
provided by CapMetro

M: Arc Promenade with stone seat wall and new 
tree plantings

6%
Area of park dedicated to arts or creative 

programming; Baseline is  2% 

75%
Area of park that is “fl exible”; can accommodate 

more than one use; Baseline is 85%

Movies in the Park

Market Tent Locations
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Concept A - Hardscape
This concept allows paving from the new 
Federal Court Plaza to fi guratively spill into 
the western side of the Park, with additional 
matching paving along Guadalupe St. The 
interior of the Park is defi ned by walls and 
walkways made of native Texas granite, and 
standard concrete sidewalk. 

A: Block Seating 

B: Paver materials to match style of Federal 
Court Plaza

C: Proposed Broom Finish Concrete

D: Crushed Aggregate Surface (Considered 
50% pervious)

E: Textured  Concrete Paving

43%
Total existing park impervious cover; 
Baseline is 25%

D
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30%
Total lawn or mowed cover (30,000 sf can 

support events up to 3,000 people); Baseline is 
63%

12% 
Total seasonal plantings; Baseline is 6% 

8% 
Area of understory plantings providing wildlife 

food sources; Baseline is 4%

Concept A - Softscape
This concept is oriented around a large 
maintained lawn area, with ornamental plantings 
that soften the back of the existing deck wall, 
and provide a buffer against bus activity and 
noise.

A: Existing Wood Chip Mulch

B: Native Ornamental Planting Including 
Flowers, Grasses and Shrubs

C: Drought Tolerant Turf

A

A

B B

B

C

5th St

4th St
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Concept A - Trees
This concept introduces several areas with 
new tree plantings, as well as the preservation 
of most healthy existing trees. A mixture of 
deciduous hardwoods and trees relocated from 
the site supplement the existing trees along 
Guadalupe to provide shade and interest, while 
a formalized ring of trees in the arc promenade 
provides structure and seasonal interest in 
the center of the Park. An additional oak is 
proposed along the Federal Court Plaza to 
provide additional shade in the cafe area.  The 
central lawn area is more open and sunny to 
contrast with the Park’s more shaded edges.

A: Deciduous Trees Planted Formal Ring

B: Relocated and New Deciduous Trees

C: New Oak Tree

D: Existing “Auction Oaks”

E: Existing Oaks

F: Existing Mixed Hardwoods

G: Proposed Mexican Sycamores at Federal 
Court Plaza

49%
Total designed tree canopy cover; Baseline is 40%

18% 
Tree canopy cover with seasonal interest, 
Baseline is 8%
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PREFERRED CONCEPT

4

Above; Acorns from the “Auction Oaks”.

This section describes the preferred concept 
for Republic Square as informed by the analysis 
and public feedback.  It begins with a summary 
of the conceptual and formal layers of thought 
that underlie the preferred concept’s design 
and experiential character.  It then details 
the preferred concept’s layout and intended 
performance through a series of plan diagrams.
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Preferred Concept
Building on Concept A, the preferred concept 
imagines park users as performers. This idea is 
rooted in the historic patterns of the Park’s role 
from the days of the famous auction. It looks to 
heighten the Park’s relevance for the greater 
Austin community and extend its infl uence 
beyond the confi nes of the Park’s edges.

Community Relevance- 
a timeless design that is responsive 
to a changing community.

• regional and durable materials
• popular programming
• storytelling
• fl exibility
• local pride

Design Narrative-
a natural performance space

• sense of nature
• choreographed
• sense of performance and audience
• physical forms driven by a thematic    
  story

Infl uential- 
a distinct character driving decision-
making in the area.

• positive connotation
• partner in nearby projects
• economic engine

+ + =
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Layering and Narrative
As outlined, the proposed park includes layers 
of infl uence, community, and design narrative. 
The layout of the park is responsive to the 
programming needs and existing conditions 
of the park, while the narrative represents the 
physical appearance and feel of what visitors 
experience. The layering of this park is defi ned 
by three distinct characteristics; a natural 
performance space, landscape formation and 
wall geology. 

...a natural performance space.

The particular strength of Concept A was 
its basis in theatrical performance. It was 
developed as a “theater in the round” option, 
which features a fl exible open space surrounded 
by seating for spectators. The goal for the 
preferred concept was to create this type of 
space, but in a way that felt more naturalistic. 
Interruptions were added to points in the arc 
that made sense for pedestrian fl ow while 
metaphorically breaking down the formal 
composition of Concept A.

This collection of images shows the top two organizational systems identifi ed 
by public comment and how those two systems were combined to create the 
framework for the preferred concept. 

+ =
Concept A

Compound Arc

Concept C
Curvilinear Form

Preferred Concept
Interrupted Arc

The Roman theater in Trier, Germany represents a formalized theater in the round. 

Performance
Arena

Performance
Arena

Spectators

Spectators
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This image depicts many of the landscape ingredients found in the Park, 
and is set in the context of Waller Creek and Shoal Creek. 

Striations in natural stone thread their way through local waterways and visually tie larger 
geologic forms together. The Park’s proposed wall system includes an artifi cially made 
striation that works its way around the interior wall ring within the Park. 

Surface Stone Layer; This layer feels like it is always 
just below the surface and it provides a footing for 
everything above.

Wall striation

Water streams in at the 
high point of the park

Water fl ow creates smooth 
cut banks on inside curves

Water carves vertical 
striations as it hits the wall

Displaced boulders create 
informal areas around the 
core of the park

Water carves vertical 
striations as it hits the wall

Stone faces in fl owing portions of the creek bed show 
signs of vertical weathering and often include plant 
materials growing in cracks.

Plantings at the average water line are sparse, grassy 
and mixed between displaced surface stones.

Plantings along the higher embankments tend to 
include woody shrubs and other hardy vegetation that 
is not regularly swept away by fl ooding events.

Surface Stone Layer

Soil Embankments and Stone 
Displacement

Embankment Vegetation

Landscape Formation

Forms, topography, planting and other 
associated features are derived from the 
process of fl ooding, deposition and weathering 
found within native creek systems. 

Wall Geology

The framework of the park is defi ned by a 
series of curved walls that are manipulated to 
show different signs of natural weathering. This 
narrative makes the walls an expressive and 
playful part of the park experience. 



REPUBLIC SQUARE  |  Austin, Texas76  |  Preferred Concept

Rendering of the northeast entry point near 5th St and 
Guadalupe St, overlooking the main lawn. Granite 
walls function as seating around the perimeter of 
the Park, while a gracious promenade dotted with 
engaging light features carries visitors around the 
core area. The Park is anchored by a 25,000 square 
foot lawn space with 360 degree open views that 
create the feeling of audience and performers. 
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Rendering of the “Market Area.” This area includes 
room for games, movable seating and a generous 
walkway for strolling in the shade. During market 
events, this area can absorb over 30 tents, with the 
ability to also hold a large event tent at its western 
terminus. 
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Rendering of the Central Lawn during a 
concert or staged event.
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Preferred Concept Plan
The preferred concept for Republic Square 
includes a variety of fl exible spaces while 
preserving much of the open feel that exists 
today. 

Legend
A: Public Transit Corridor
B: 5th St Corridor
C: 4th St Corridor
D: Federal Courthouse Plaza Zone
E: Auction Oak Area
F: Existing Deck
G: Main Lawn
H: Tiered Walls
I: Arc Promenade
J: Plaza Area
K: Market Area
L: Food Kiosk
M: Support Building
N: Primary Pedestrian Entrances
O: CapMetro Stop
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South to North; Looking West

West to East; Looking South
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Program
Similar to Concept A, the layout is based around a 
circular promenade which connects pedestrians to 
all four corners of the park, creates dynamic edge 
conditions and provides a fl exible, central lawn for 
activities. The preferred concept also includes the 
multi-purpose area along the north edge of the Park 
from Concept B. 

A: Public Transit Corridor- This area is generally a 
waiting space for CapMetro users. It includes waiting 
shelters, vehicular access for the event loading, 
furnishings, bicycle corral, CapMetro signage, 
downtown wayfi nding signage, irrigation and “Great 
Streets” light features. A bypass walkway located on 
the western edge of this space allows for Park users 
to circulate away from transit-related cuing, noise or 
other activity. 

B: 5th St Corridor- This area includes on-street 
parallel parking, loading for both markets and the 
kiosk, short-term customer parking for the food kiosk, 
east-bound CapMetro bus stop, bicycle parking, 
irrigation, “Great Streets” lighting, vehicular access 
for the Park and landscaping. This area is also 
intended to include portions of the information and 
exhibits related to the 5th St Mexican-American 
Cultural Trail. 

C: 4th St Corridor- This area includes on-street 
parallel parking, ADA parking, loading for both 
markets or events, future CapMetro rail activity, 
bicycle corral, irrigation, “Great Streets” lighting, 
vehicular access for the park, and interpretive 
material related to the “Auction Oaks.”

D: Federal Courthouse Plaza Zone- This area 
includes park lighting, a gravel pathway, landscaping, 
event/market space, cafe seating for the food kiosk, 
irrigation, and access/staging for volunteer work 
days.

E: Auction Oak Area- This area includes planting 
areas, barrier rails, irrigation, improved soils 
conditions and park lighting. 

F: Existing Deck- The deck is a fl ex space that 
includes movable seating, interpretive material 
related to the “Auction Oaks” and functions as a self-
contained event space or stage for a larger event.

G: Main Lawn- The overall lawn space includes 
both sloped and fl at areas for seating, events, dog 
walking, informal sport activities, shaded seating, 
improved soil conditions, irrigation, and stormwater 
fi ltering during rain events. 

H: Tiered Walls- These areas include layered seating 
with views across the park and playful features that 
are attractive to children. 

I: Arc Promenade- The main loop walk includes park 
lighting, generous space for strolling, seating on 
almost all edges, park furnishings and interesting 
views across the park. It is meant to be the primary 
circulator for people moving around and through the 
park. 

J: Plaza Area- This area is a fl exible use space 
that includes tie-downs for large tents, perimeter 
seating, park furnishings, park lighting, service for a 
future water feature or play feature and cafe seating 
associated with the food kiosk. 

K: Market Area- The market includes a trio of spaces 
meant for event use and daily community use. It 
features a raised boardwalk that can accommodate 
seating and support for program such as ping-pong, 
board games, or a mobile library. The boardwalk 
also protects existing raised tree roots in the area. A 
main walk down the center provides both decorative 
paving associated with Mexican-American themes 
and short term vehicular access during loading and 
comfortable pedestrian space during events. The 
southern-most edge is a soft-surface space that 
allows for event use and activities such as bocce, 
washers, horseshoes and other games.

L: Food Kiosk- This is a 200-300 SF structure that 
accommodates food sales within the Park.

M: Support Building- The support building includes 
bathrooms, park storage, and maintenance support. 

L: Areas around Market Area function both as soft surface game areas and fl exible seating space.

I: The Arc Promenade features a wide range of stone seating areas, as well as 
creative elements that add a playful nature to the park. 

M: The provision of food in the park is a wonderful opportunity to provide greater 
community service/relevance and increase overall Park revenues. 

F, J, L: Several areas of the park can accommodate seasonal, temporary or  
regularly programmed special uses, such as a rolling library. 

G: The main lawn has many roles in the function of the park, but none more 
important than its green and vibrant appearance in the heart of the city.  
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Program Plan

Legend
A: Public Transit Corridor
B: 5th St Corridor
C: 4th St Corridor
D: Federal Courthouse Plaza Zone
E: Auction Oak Area
F: Existing Deck
G: Main Lawn
H: Tiered Walls
I: Arc Promenade
J: Plaza Area
K: Market Area
L: Food Kiosk
M: Support Building
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87%
Area of park that is “fl exible,” can accommodate 
more than one use; Baseline is 85%
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Event Plan
The Park is designed to host a range of events while 
staying open and usable to the local community. 
As the Park develops, the event programming 
should be entirely responsive to the operations and 
management realities associated with the Park, and 
the needs of the local community. Many signifi cant 
features are proposed that will help reduce wear 
on the Park, while providing use for the community 
while events are not taking place. 

A: South Loading Drive- This is a paved route that 
will hold up to heavy vehicular use and appear as 
a typical pedestrian surface when not in use. It 
includes a mountable curb and removable bollard 
along 4th St. 

B: North Loading Drive- This paved route will also 
hold up to strenuous vehicular use and appear as 
a typical pedestrian surface when not in use. It 
includes mountable curbs and removable bollards 
along 5th St and Guadalupe St.

C: Market Area- These linear spaces can support 
temporary structures which line the promenade and 
Federal Courthouse Plaza. As shown, these spaces 
can accommodate up to 38 10’x10’ tents. 

D: Plaza Area- This area can accommodate a single 
45’x45’ tent or several smaller tents. Tie-downs will 
be installed in the paving to support this use. 

E: Main Lawn- This space is approximately 
25,000 SF and can accommodate events of up to 
2,000 people. If the promenade is included in the 
calculation, the number increases to 35,000 SF, 
which would accommodate 350 people.

F: Existing Deck- This area is about 2,300 SF and 
can accommodate events of up to 23 people or can 
be used as a stage for larger events oriented toward 
the main lawn.

G: Main Perimeter Fence- This is the approximate 
route of a major event fence. The route should leave 
all perimeter circulation open and clear. Events with 

this type of fence requirement should be limited to 
no more than 12 events per year. 

H: Alcohol Sales Fence Layout- This section of 
fence shows a scenario where events selling 
alcohol can be held with controlled access to the 
sales area. This layout is fl exible and can occur as 
needed.
 
I: Federal Courthouse Plaza Venue- This area 
may be able to accommodate events as needed, 
and there is a potential option for smaller events or 
secondary events if the building operator allows for 
such events or uses. 

J: Federal Courthouse Plaza- This paved area 
is large enough is to support approximately fi fty 
10’x10’ market tents. It should also be considered 
for ACL shuttle bus queuing, or other similar uses. 
However, any use of the Federal Courthouse Plaza 
would require an agreement with the building 
operator.

K: Portable Bathrooms- If needed, portable 
bathrooms for events should be located along the 
southern edge of the Park, with loading occurring 
along 4th St. 

L: Food Kiosk- All events should keep access open 
to the kiosk and include the vendor to the greatest 
extent possible. Event loading or storage should not 
affect service or other operational aspects of the 
kiosk. 

M: Support Building- Bathrooms in this building 
should not be utilized for major events, but should 
serve as facilities for smaller events or VIP use if 
alcohol is sold.

C: Farmers Market activity can be held in several areas to allow for 
expansion including the proposed market area and plaza.

D: The proposed plaza allows for large tents to be set up for events. D and E: The plaza and open lawn are able to accommodate large artistic 
or interactive exhibits similar to those installed during SXSW 2013. 

F: The existing deck can be used for controlled access vending, specialty seating or smaller events. 
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Event Plan

Legend
A: South Loading Drive
B: North Loading Drive
C: Market Space
D: Plaza Area
E: Main Lawn
F: Existing Deck
G: Main Perimeter Fence
H: Alcohol Sales Fence Layout 
I: Federal Courthouse Plaza Venue
J : Federal Courthouse Plaza
K: Portable Bathrooms
L: Food Kiosk
M: Support Building

52%
Area of Park used by 
children on a regular 

basis; Baseline is 40%

52%
Area of Park used by 

teenagers on a regular 
basis; Baseline is 37%

75%
Area of Park used by 

adults on a regular basis; 
Baseline is 57%

59%
Area of Park used by 

seniors on a regular basis; 
Baseline is 40%
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Hardscape
The hardscape plan is inspired by the layering 
of local creeks and waterways. It consists of a 
monolithic base level (reminiscent of exposed 
limestone bedrock) and native boulders in 
various stages of weathering. Other surfaces 
are designed to provide usable surface while 
protecting the critical root areas of existing 
trees. The palette is simple, intuitive for 
maintenance, context-sensitive and timeless.

A: Radiant Red Granite Tiered Wall- Central 
Texas boasts several different types and colors 
of granite. Many of the heritage sites around 
Austin feature this granite and have withstood 
the test of time; Republic Square should be no 
exception. Granite offers low maintenance, easy 
cleaning, vandalism resistance, as well as a 
variety of fi nishes and color variations. Source 
location: Fredricksburg, Texas (150 miles).

B: Radiant Red Granite Cobble (50% pervious)- 
The Park should include as much pervious 
paving as possible. The same granite used 
for the walls can be shaped into a pervious 
paving unit that blends well with other paving 
and wall types in the project. 4”x4”x4” Radiant 
Red Cobble, 3/8” spacing, grid pattern, crushed 
joint material to match gravel surface material. 
Source location: Fredricksburg, Texas (150 
miles).

C: Charcoal Unit Paver (Vehicular)- The Federal 
Courthouse project includes a range of gray 
and charcoal pavers as part of its design. 
This project looks to build on that palette and 
create a contiguous, neutral ground plane that 
highlights vertical features and plantings. 3 
1/8” x 5 13/16” x 11 3/4” Pavestone City Stone 
I, Running Bond or Radial Pattern, Charcoal 
Color, bituminous setting bed, 6” concrete sub-
slab. Source location: San Marcos, Texas (35 
miles).

D: Charcoal Unit Paver (Pedestrian)- 3 1/8” 
or 2 3/8” x 5 13/16” x 11 3/4” Pavestone City 
Stone I, Running Bond or Radial Pattern, 

Charcoal Color, bituminous or sand setting bed, 
4” concrete sub-slab. Source location: San 
Marcos, Texas (35 miles)

E: Charcoal Unit Paver (50% pervious)- 
This paving unit can be used in areas with 
exceptionally high surface roots, or in areas 
that will see lower foot traffi c. They may require 
some additional maintenance over time, but 
give existing trees additional growth space and 
reduce the impacts associated with cast-in-
place slabs. 3 1/8” x 4 3/4”” x 9 7/16” Pavestone 
Eco-Prioria, Running Bond Pattern, Charcoal 
Color, sand and crushed aggregate setting bed. 
Source location: San Marcos, Texas (35 miles)
 
F: Crushed Stone Surface (50% pervious)- This 
material should be used between stepping 
stones, around pervious pavers and as the 
surface for game courts along the north 
portion of the site. It will need to be maintained/
graded periodically and should be installed 
in compacted lifts over a geotextile. Cactus 
Canyon Quarries, Burnt Cherry 4-30 mesh or 
approved equal. Source location: Marble Falls, 
Texas (50 miles).

G. ADA Ramp and Truncated Domes- 2 3/8” x 
3 7/8” x 7 13/16” Pavestone ADA Paver, Basket 
Weave Pattern, Charcoal Color, Mortar in place 
with sanded fl ush joints, 4” concrete sub-slab. 
Adjacent ramp fl ares and surface should be 
standard broom fi nish concrete. Source location: 
San Marcos, Texas (35 miles).

H: Cast-in-place Steps- Steps and adjacent 
walls near the plaza and kiosk should be made 
of concrete with a sandblasted fi nish to lightly 
expose internal aggregates. They should also 
include recessed step lighting cast into the 
riser of the steps. Concrete and much of its 
ingredients are easily sourced within a short 
distance of the park. 

I: Ipe Decking (50% pervious)- Deck surfaces 
are required along the 5th St side of the 
park to preserve signifi cant root areas that 
are somewhat higher in elevation than ideal 

proposed conditions. This decking should match 
the general style and appearance of the existing 
deck. 1 1/2” x 3 1/2” Ipe decking set over steel 
or Ipe framing, with stainless steel fasteners. 
This is not a local or regional material, but does 
meet the durability and fi re-resistance standards 
that should be applied to an urban park. 

J: Leuders Limestone Paving (50% pervious)- 
Limited areas of the park should be paved with 
sand-set limestone pavers that include some 
gapping for water to percolate. 2 1/4” x 12” x 24” 
Leuders Limestone, Gray or Cream color, light 
split-face fi nish, 1” sand setting bed, geotextile 
above existing grade, minimum of 2” gapping on 
at least two sides of paver, fi ll gaps with crushed 
stone material. Source location: Leuders, Texas 
(250 miles).

K: CapMetro Platform- This material should be 
consistent with the overall development, but 
does not need to be a paver surface. It can be 
a standard broom fi nish concrete, sandblasted 
concrete or red granite. Colored concrete, 
non-matching pavers, sheet metal or any 
confi gurations that feel temporary should be 
avoided.

Swatch of Radiant Red Granite, 
Fredricksburg, Texas.

Granite boulders will come in a range of natural 
fi nishes, shapes and sizes. Locations will be 
organized in the fi eld based on the specifi c 
characteristics of each stone. 

The stone will have a blended and seamless 
relationship with paving surfaces, much like they had 
always been there and were paved around. 
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Hardscape Plan

Legend
A: Radiant Red Granite Wall
B: Radiant Red Granite Cobble
C: Charcoal Unit Paver (Vehicular)
D: Charcoal Unit Paver (Pedestrian)
E: Charcoal Unit Paver (50% pervious)
F: Crushed Stone Surface 
G. ADA Ramp and Truncated Domes
H: Cast-in-place Steps
I: Ipe Decking
J: Leuders Limestone Paving 
K: METRO Platform

38%
Total existing park impervious cover; Baseline is 
25%

63%
Percent of park cost from materials sourced 
fewer than 500 miles from the site. 
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Furniture and Fixtures
Furnishings in Republic Square should support 
daily Park activity while diversifying the pedestrian 
environment and enhancing the visitor’s experience. 
The proposed plan specifi es functional furnishings  
designed to limit vagrancy and other undesirable 
activities without detriment to the intended uses. 
Furnishings will ultimately be selected in light of 
PARD’s already established standards, but given 
the Park’s unique importance to the Austin, a more 
Park-specifi c product may be the best choice in some 
cases.

The furnishings along the Park’s perimeter should be 
selected and provided in partnership with the “Great 
Streets” program, as well as the CapMetro furnishing 
program. It is assumed that all furnishings within the 
streetscape will meet these program standards and 
will be maintained by those organizations. 

A: Garbage and Recycling- The Park should include 
a simple surface mounted garbage bins. The PARD 
standard Scarborough unit is recommended within 
the park and should be painted Ivy with the top-
opening option. The overall size is 30”x 38”. The units 
should also be engraved to read “Republic Square” 
vertically along one of the straps that form the 
exterior of the bin. This graphic should face the most 
prominent pedestrian area nearby. A recycling plan 
is recommended for whichever party handles Park 
maintenance, and a matching bin painted Ocean 
Blue should be used. The color and location of Park 
receptacles will be such that ownership can be easily 
distinguished. 

B: Bench Seat- Linear Ipe seats should be located 
along three sides of the Plaza Area to frame the 
space, protect the adjacent landscape and provide 
shaded seating. The Ipe decking should match 
other surfaces in the park and will be supported 
by a simple steel frame with imbedded posts. The 
bench along the north edge of the plaza sits against 
a battered section of cast-in-place wall which forms 
a natural back rest. All portions of these benches 
should include an interruption at 4’ on center, which 
discourages skate boarding and sleeping. 

C: Dog Waste Bag Dispenser- These Mutt Mitt boxes 
will be pole mounted adjacent to several garbage 
bin locations. The bags supplied for these features 
are 100% biodegradeable, which work with Austin’s 
recent initiatives to reduce plastics in landfi lls. 

D: Water Fountain and Bottle Filling Station- This 
fi xture provided by an organization called Globaltap, 
whose mission is to provide access to clean drinking 
water in public and/or civic locations. They are a 
funding resource and provide many confi gurations. 
The model shown is a free standing unit with both 
water bottle fi lling and ADA drinking fi xtures. A wall 
mounted model with similar features would be used 
at the support building.
 
E. Tube Steel Rail- This simple, 1 1/2” diameter tube 
steel rail can be used to protect planting areas and 
similar systems have already proven effective in other 
urban parks. To discourage skateboarding, it should 
have welded ribs every 5-6’ on center. 

F: Leaning Rail- These linear rail features extend 
down most of the eastern street edge to provide 
both functional waiting space for CapMetro riders 
as well as protection for trees and planting. 
Unlike regular bench seating, these rails do not 
accommodate sleeping and general loitering. Tube 
steel construction (similar to photo) is recommended 
as it reduces graffi ti surface and collection of bird 
droppings.

G: Police Call Box- These features are installed on 
the north, east and south edges of the park. They 
provide quick access to police help and are a visual 
deterrent for crime. A dim blue light is mounted on the 
top of the pedestal to create visual presence at night.

H: Park Table- These tables will match the 
Landscapeforms Parc Centre tables already in used 
in other city parks. The new tables should be the 
30” round version and should be painted Ivy color to 
reinforce the Park’s unique importance.

I: Park Chair-  These chairs will match the 
Landscapeforms Parc Centre chairs already in used 
in other city parks. The all new chairs should be 

painted Ivy color and should be engraved to read 
“Republic Square” horizontally along one of the 
straps that form the back of the chair.

J: Parking Meter (Per City Standard).

K: Bench (Per “Great Streets” Standard).

L: Trash Can (Per “Great Streets” or CapMetro 
Standard).

M: Bike Corral (fi ts 10-12 bicycles)- Creative Pipe 
Gauntlet Rack, angled tubes, surface mount. 5 Loop 
dimensions: 124”Lx36”Hx26”W.

N: Bike Rack (Per “Great Streets” Standard)

O: Removable Bollard (Bollard Solutions)- This is 
a simple stainless steel tube with the ability to drop 
into an underground sleeve to prevent the bollard 
from being lost or stolen when removed for vehicular 
access. 

P: Washer Pits- Washer pits should include a 1/4” 
wall steel frame pinned to grade, with a steel or cast 
iron cup in the center. The interior of the frame can 
be fi lled with crushed aggregate to match adjacent 
surfaces. 

Q: Court Bumpers- 4” x 4” x 10’ timber poles should 
be stored in the game area to provide back bumpers 
for games. These will be located outside of primary 
pedestrian circulation routes

R: Ping Pong Table: Exterior ping pong tables should 
be durable, and easily surface mounted. 

S: Hand Rail- All rails should be painted black and 
constructed of simple tube and fl at bar material. 

T: Tent Ties- Threaded sleeves should be installed in 
paving areas for easy installation of eye-bolt anchors 
used for larger event tents. 

U: Donor Bench- Existing bench dedicated to Charlie 
McCabe to be relocated near support building. 

Bins can be color coded for intended uses. Lids may 
also be modifi ed to fi t certain types of trash. 
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Furniture and Fixtures Plan

Legend
A: Garbage and Recycling
B: Bench Seat
C: Dog Waste Bag Dispenser
D: Water Fountain and Bottle Filling Station
E. Tube Steel Rail
F: Leaning Rail
G: Police Call Box
H: Park Table
I: Park Chair
J: Parking Meter
K: Bench
L: Trash Can 
M: Bike Corral 
N: Bike Racks
O: Removable Bollard
P: Washer Pits
Q: Court Bumpers
R: Ping Pong Table
S: Hand Rail
T: Tent Ties
U: Donor Bench (Charlie McCabe)
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24
Number of spaces provided for bicycle parking;  
Baseline is 12.

25’ - 44’
Distance of pedestrian crossing at intersections; 
Baseline is 60’

95%
Percent of frontage with open views into the 
park; Baseline is 95%
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Signage, Wayfi nding and 
Interpretive Elements
Much like other ingredients of the Park, city-
wide efforts to make improvements downtown 
must be looked at in concert with park-specifi c 
improvements. Many of city-wide efforts 
are good for the overall user experience of 
downtown (getting to the Park, parking, other 
attractions, events, etc.) but may also dilute the 
distinct brand that Republic Square is trying to 
create when applied at the park-scale. 

Another layer of the Park is that of storytelling. 
Users should have access to information about 
the Park’s role in the city’s history, as well as its 
relevance to the Mexican-American community. 

A: 5th St Mexican-American Heritage Corridor 
Node- As a former anchor of the Mexican-
American community in Austin, Republic Square 
is a logical node for a comprehensive 5th St 
Mexican-American Heritage Corridor through 
the city. The Downtown Austin Wayfi nding 
Program (DAWP) has identifi ed such a project 
as a possible pilot project, and may be a 
funding/development partner for this effort. A 
suggested topic related to Republic Square 
might be it’s earlier title of “Mexican Park” and 
its former proximity to Our Lady of Guadalupe 
Catholic Church. This feature should occur at 
the northeast corner of the Park, the closest 
location to the former church site, and would 
provide a meaningful anchor/sense of arrival 
to that corner of the Park. PARD should have 
the ability to review designs for such a feature 
and the design should respect nearby tree 
canopy, root zones, and park access for both 
pedestrians and loading. This experience would 
be an ideal application for a QR code that allows 
users to download an audio tour to their mobile 
phones.

B: Auction Oaks Information- Interpretive panels 
outlining the history of the Auction Oaks, as well 
as the biological characteristics of native Live 
Oaks should be carefully located on at least 
two sides of the trees. One location should be 

along 4th St. These should be colorful signs that 
include a graphic timeline of events with interest 
for both adults and children. Dense amounts of 
text should be limited. 

C: Park Background and Management 
Information- Information about the origin of 
the park as a public space should be clearly 
described, including the critical roles of PARD, 
Sierra Club and the Lion’s Club of Austin in the 
Park’s preservation and beautifi cation. Building 
on this, information about any conservancy, 
friends group, or other local management 
organization should be included along with a QR 
code to access more detailed information. This 
feature may also have a QR code to download a 
larger heritage-site tour that is relevant to all of 
Austin. 

D: Park Entry Sign- Naming signage for the park 
should read “Republic Square” in a dominant 
font. The graphic may also include a small 
Texas star to represent it’s signifi cance at the 
State level. These signs should be carved into 
a somewhat fl at face of a large granite boulder, 
and should be set at least 18” from ground level. 

E. CapMetro Signage Program- Signage related 
to schedules, route information and rider safety 
can be mounted within a specifi c bus platform or 
shelter but should not be mounted along other 
parts of the streetscape. It must be located in 
specifi c proximity to CapMetro structures. 

F: Water Use Information- Information outlining 
the Park’s water source and technologies 
should be located in a visible location near the 
lawn. The general public should be informed 
of sustainable practices related to water, 
particularly in a climate that experiences 
periodic drought. 

G: Kiosk Parking Regulatory- The kiosk will 
need a designated amount of loading area. This 
area will need to be signed within the closest set 
of parking stalls along 5th St and should also be 

limited to 15 minutes at all times to support kiosk 
sales and overall function. 

H: Park Rules- A comprehensive set of park 
rules should be set in key locations around the 
Park. This may include specifi c PARD rules, 
but can also be expanded to include rules that 
support the efforts of a future conservancy or 
management organization. 

I: Banner Program- Banner arms should be 
included at all pole light locations around the 
perimeter of the Park. These locations should 
be reserved for the use of Park management to 
advertise events (movies, food and wine events, 
etc.) or participate in city-wide banner program 
events (SXSW, Independence Day, etc.). All 
banner arms shall include a run of stainless 
steel wire along the top arm to keep birds from 
perching on those surfaces. 

J: Parking Pay Station- This should be installed 
and signed per City standards. Locations should 
be adjacent to pole lights or other obstructions, 
and should not block or clutter walkways. 

K: Downtown Austin Wayfi nding Program 
(DAWP) Pedestrian Directional- A cluster of 
pedestrian directional signs should be located 
the corner of both 5th St and 4th St. The 5th 
St location should reference the Park, ATM, 
restaurant, bathroom and 5th St Mexican-
American Heritage Corridor. The 4th St location 
should reference the Park, ATM, and restaurant. 

L: DAWP Bike Parking Icon- Bike parking icons 
should direct people to both the northeast 
corner of the Park and the southwest corner of 
the Park. 

M: DAWP Urbanfl ow or Media Kiosk- The 
DAWP includes a few multi-media options for 
information and wayfi nding. Since the Park will 
host the last southbound stop for CapMetro 
Rapid in downtown, this is a logical place to 
provide a dynamic information center. It should 
be situated somewhere along Guadalupe St. 

N: Game Court Rules- A sign outlining the 
basic rules of games such as washers and 
bocce should be located near game courts for 
reference. General Park rules and regulations 
associated with games may also be included 
(i.e. reservation requirements, organized events, 
etc).

O: Community Board- The Park has  
tremendous community relevance in the 
downtown area, and should have some place for 
community members to post bills, messages or 
other materials in support of this.

P: Valet Parking Regulatory- If a Park-affi liated 
valet is included as part of the revenue plan, 
it will require signage that secures required 
spaces during valet operational times. 

Other signage elements:

• Plant ID tags- Small plant identifi cation tags 
may be included in parts of the Park with 
distinctive or notable vegetation. These tags 
should be constructed of metal, and text 
should be engraved. 

• Building/architectural signage- Signage 
for the kiosk operator, bathrooms, fi re/
emergency information, and other items 
should be consistent with the overall 
signage character for the Park. They should 
be submitted with building plans. 

• Public Works regulatory (street signs, no 
parking, etc.)- Sign locations should be 
clustered and focused on reducing confl icts 
in paving areas. Some attention of the 
district themes and naming proposed as 
part of the DAWP should be incorporated as 
well. Republic Square should be prominently 
featured in this effort (i.e. distinct logo or 
graphic as part of DPW signage). 

B, F- Graphic-intensive signage and diagrams are an 
engaging way to display environmental stories. 

H, N- Regulatory graphics within the park should be 
clean, consistent, durable and graffi ti resistant.  

C, D- Granite has a distinctly permanent and timeless 
feel as a canvas for signage or information.  
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Signage, Wayfi nding and 
Interpretive Elements Plan

Legend
A: 5th St Mexican-American Heritage Corridor 
Oral History Sign
B: Auction Oaks Information
C: Park Background and Management 
Information
D: Park Entry Sign
E. CapMetro Signage Program
F: Water Use Information
G: Kiosk Parking Regulatory
H: Park Rules
I: Banner Program
J: Parking Pay Station
K: Downtown Austin Wayfi nding Program 
(DAWP) Pedestrian Directional
L: DAWP Bike Parking Icon
M: DAWP Urbanfl ow or Media Kiosk
N: Game Court Rules
O: Community Board
P: Valet Parking Regulatory

Text could be inscribed in the granite seat wall around 
the arc promenade.
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CONTEXTUAL INFLUENCES

5

2nd St District, Austin

This section looks at challenges to the Park’s 
success that are significantly informed by 
the area outside of Republic Square. Each 
challenge is briefly defined and is followed by a 
series of recommendations for addressing the 
challenge. These recommendations are divided 
into three categories: Policies, Programs and 
Projects, as defined on the following page.
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Context
Contextual Challenges

Republic Square is only one piece of larger 
Downtown Austin and cannot be understood 
without considering the Park’s context. This 
section looks at challenges to the Park’s 
success that are signifi cantly informed by the 
area outside of Republic Square. Depending 
on the contextual issue, the study area for this 
section varies between a one and two block 
offset from the Park as shown by the white 
squares in the drawing to the right.

Policies, Programs, Projects, 
and Partners

After outlying the primary challenges for each 
contextual issue, this section provides a series 
of recommendations for addressing the issues. 
These recommendations are divided into 
Policies, Programs, Projects and Partners.

Policies:
• Policies defi ne requirements and incentive 

programs to control and infl uence future 
changes. 

Programs:
• Programs are actions taken to control and 

infl uence elements of the Park but do not 
require permanent physical changes. 

Projects:
• Projects are undertakings that result in 

permanent physical changes. 

Partners:
• Partners are entities that can help in the 

implementation of ideas with collaboration, 
direct funding, new policy, new programs 
general operations or work approvals. 

Figure 1: The 1839 City plan shows original block numbers with contextual study areas overlayed in white.
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Land Use
Contextual Challenges

Republic Square is surrounded by diverse 
land uses, including civic, offi ce, high-
density residential and commercial/retail, with 
parcels quickly changing uses and becoming 
increasingly dense.

Existing and planned civic land uses consist 
of the new Federal courthouse to the Park’s 
west and the future Travis County Courthouse 
planned for the parcel to the south. 

Government offi ces are located in the Hobby 
State Offi ce Building to the Park’s southeast, 
and a privately-owned offi ce building is located 
to the northeast. 

Currently, there are about 1,500 residences 
within 500 feet of the park, including a high-
density residential tower directly across 
Guadalupe St from the Park. However, over the 
next decade planned and projected projects 
will more than double the amount of residential 
use around the Park, and it will be critical 
to understand how the noise, crowds and 
increased traffi c associated with the Park will 
impact these adjacent residences.

Republic Square also neighbors several rapidly 
growing mixed-use districts, including 2nd St, 
the 4th St Warehouse district, and West 5th St, 
with additional mixed use development planned 
for the sites of the Seaholm Power Plant and the 
Green Water Treatment Plant.

Recommendations

The following lists include policies and projects, 
as defi ned above, that are recommendations for 
future land uses near the Park.

Policies
•  Offer incentives to encourage clusters 

of active land uses such as restaurants, 
outdoor patios and retail at major 
intersections such as Guadalupe St and 5th 
St and Guadalupe St and 4th St;

• Offer additional incentives to encourage 
ground-level fl oors of buildings around 
the Park to include interactive retail space 
or restaurants with elements like outdoor 
patio seating to activate the public realm 
bordering the Park;

• Offer incentives like density bonuses to 
encourage new development on Park edges 
to provide space for public use;

• Bolster the Core/Waterfront District’s 
status as a premier employment center 
by including offi ce land uses at the Park’s 
northeast and northwest corners;

• Promote safety in Republic Square by 
encouraging retail/commercial uses that 
incorporate day and night-time activities that 
increase “eyes-on-the street” along 5th St, 
Guadalupe St and 4th St.

Projects
• Locate public facilities such as restrooms, 

transit stops and information kiosks near 
major intersections to bridge between the 
Park and neighboring land uses.

Partners:
• Adjacent land owners/developers
• County Court leadership
• COA Urban Design
• Downtown Commission
• Design Commission
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Figure 2: Recommended Future Land Uses around Republic Square
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The above examples from Downtown Austin illustrate how outdoor seating can activate the street edge. Top: An 
outdoor dining areas incorporated into the building’s footprint bridges the space between indoors and outdoors. 
Above: This outdoor seating areas occupy the street right of way without hindering pedestrian traffi c.

Urban Design
Contextual Challenges

Currently, surrounding streets and building 
facades do little to support the Park and do not 
acknowledge its historical signifi cance. As the 
city continues to change, there is an opportunity 
for these key urban elements to reciprocally 
enhance the overall experience of the city.

Plans for 5th St, 4th St, and Guadalupe St are 
based on regional transportation needs, and 
with the exception of the 4th St Warehouse 
District, the streets around Republic Square lack 
varied streetscapes and ground-level building 
frontages that encourage people to use the 
space.

Pedestrian safety at crossings is also a 
signifi cant issue, especially at 5th St and 
Guadalupe St, as these are signifi cant one-way 
transit corridors.

The design of new buildings along the Republic 
Square’s perimeter will also have an impact 
on the Park’s quality. These buildings will 
almost certainly increase the amount of shaded 
area with in the Park, while at the same time 
refl ective material on the facades could create 
problematic glares.

Recommendations

The following lists include policies and projects, 
as defi ned above, that are recommendations for 
urban design near the Park.

Policies
• “Require ground-level treatments that 

reinforce the pedestrian realm,including 
active, pedestrian-oriented uses” along 
streets adjacent to the Park (Downtown 
Austin Plan, p.71);

• Establish design standards for new 
development to create visual interest and 
support a district character surrounding 
the Park while also allowing for ADA 
accessibility;

• Offer incentives for architecture that 
creates visual interest in new development 
surrounding the Park;

• Require new building facades facing the 
Park to be comprised of non-refl ective 
material to prevent glare;

• Restrict the number and length of curb cuts 
per block for new development to limit the 
number of interruptions to the pedestrian 
experience;

• Restrict loading and unloading activities to 
areas that do not disturb public right of way, 
queuing and parking areas and drive aisles 
on adjacent streets;

Projects
• Implement the “Great Streets “program 

for surrounding streets to improve the 
pedestrian environment;

• Incorporate signage and wayfi nding 
elements into streetscapes to direct people 
to the Park; 

• Design the future Travis County Courthouse 
entryway to physically address Republic 
Square;

• Install bulb-outs at intersections to reduce 
pedestrian crossing distances, especially at 
4th St and Guadalupe St;

• Build future bus stops into surrounding 
redevelopment sites to prevent damage to 
Park trees and reduce loitering;

• Incorporate elements of the Mexican-
American Cultural Trial into the Park to 
support the creation of a distinct character 
along 5th St;

• Hire a team of environmental analysts 
and arborists to study the effects of 
sun reduction on the Park’s trees and 
recommend solutions;

• Use the above team’s recommendations to 
establish urban design standards for new 
development south of the Park to ensure 
that the Auction Oaks are not harmed by 
reduced hours of available sunlight.

Partners:
• Adjacent land owners/developers
• County Court leadership
• COA Urban Design
• Downtown Commission
• Design Commission
• Downtown Wayfi nding and Signage Plan
• PARD Forestry

Urban Design
Contextual Challenges

Currently, surrounding streets and building 
facades do little to support the Park and do not 
acknowledge its historical signifi cance. As the 
city continues to change, there is an opportunity 
for these key urban elements to reciprocally 
enhance the overall experience of the city.

Plans for 5th St, 4th St, and Guadalupe St are 
based on regional transportation needs, and 
with the exception of the 4th St Warehouse 
District, the streets around Republic Square lack 
varied streetscapes and ground-level building 
frontages that encourage people to use the 
space.

Pedestrian safety at crossings is also a 
signifi cant issue, especially at 5th St and 
Guadalupe St, as these are signifi cant one-way 
transit corridors.

The design of new buildings along the Republic 
Square’s perimeter will also have an impact 
on the Park’s quality. These buildings will 
almost certainly increase the amount of shaded 
area with in the Park, while at the same time 
refl ective material on the facades could create 
problematic glares.
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The following lists include policies and projects, 
as defi ned above, that are recommendations for 
parking near the Park.

Policies
• Require new development to preserve 

existing on-street parking along Park-
adjacent streets when possible;

• Offer incentives, e.g. density bonuses, 
for public parking provided by new 
development;

• Amend the “Great Streets” requirements to 
allow continuous (not “duck-in” as described 
in the “Great Streets” design guidelines) 
on-street parking on the Park side of 5th St 
to maximize the immediate parking serving 
Republic Square;

• Offer incentives for new and existing 
development to include publicly available 
parking for bicycles, motorcycles and 
scooters.

Projects
• Create ADA (Americans with Disabilities 

Act) compliant parking within 50-feet of the 
Park’s food kiosk, restroom facilities and 
main entry ways;

• Install signage and wayfi nding elements at 
corner entrances of the Park to be visible 
from the street indicating locations of nearby 
public parking;

• Construct key areas in the Park to handle 
limited vehicular use for before and after 
events to accommodate loading and 
unloading materials;

• Develop urban rail on 5th St to allow on-
street parking on one side of the street.

Partners
• Downtown Austin Wayfi nding
• Adjacent land owners/developers
• State/Hobby Building owners
• COA Urban Design
• Downtown Commission
• Design Commission
• COA Public Works

Parking
Contextual Challenges

Weekday parking demands are relatively low 
and can be met with on-street parking, but 
parking demands spike during special events 
and are currently met in part by garages in 
surrounding offi ce buildings. With many of 
the adjacent parcels likely to be redeveloped, 
however, it is uncertain how much garage 
parking will be available within walking distance 
of the Park in the future.

The primary parking lot serving Republic Square 
during events is located one block south of the 
Park, but this parcel is also the future site of the 
Travis County Courthouse. According to a report 
prepared by ETM Associates for the Downtown 
Austin Alliance, the planned courthouse will 
have 538 parking spaces available to the public 
after courthouse hours, but the loss of surface 
parking will create new logistical problems for 
loading and unloading materials during events.

Additional redevelopment around the Park 
will likely eliminate any lots fully dedicated to 
surface parking, and parcels that become high 
density residential are unlikely to provide much, 
if any, public parking without development 
incentives from the City to do so.

On-street parking serving Republic Square will 
also be reduced in the future. Current plans 
will eliminate on-street parking on the Park’s 
perimeter at Guadalupe St and on all of 4th St 
to accommodate a rapid transit bus stop and 
urban rail, respectively. The “Great Streets” 
program will further reduce the available on-
street parking due to street tree requirements. It 
is critical that some immediate on-street parking 
be retained for the food and beverage kiosks 
and retail within the Park to be successful.

Bicycles, a popular alternative to car 
transportation in Austin, are currently under-
served by the available amount of convenient 
parking spaces in and around the Park.

Recommendations
Figure 3: Critical Future Parking Opportunity Locations near Republic Square
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Dog Management
Contextual Challenges

In many respects dog owners have a positive 
impact on local parks, using them consistently 
and activating these spaces during non-peak 
early morning or evening hours. 

However, heavy dog use in parks also 
poses serious health hazards for Park users 
(especially children); and places heavy 
burdens on Park staff and maintenance crews 
responsible for the setting up and hosting of 
special events.

Initial stakeholder interviews for the Park Master 
Plan confi rmed a “signifi cant percentage of 
residents in the immediate area own dog(s)”, 
and this number is growing.1  Laws requiring 
owners to keep dogs on leashes and clean up 
their waste are already in existence; however, 
these laws are currently not well enforced.

By conservative estimates, 1,500 dwelling units 
are located near the Park and a quarter of 
these units are likely to have dogs, resulting in 
approximately 375 dogs in the Park daily.2

An average dog produces about 3/4 pounds 
of feces 1 1/2 times daily, equating to 
approximately 1 1/8 pounds of feces a day per 
dog. For 375 dogs, this means 420 pounds of 
dog feces is likely to be created in the Park each 
day and more than 150,000 pounds of feces in 
the Park each year!

In an effort to curb these health and safety risks, 
the City began a “Scoop the Poop” campaign in 
2009 which established Off-Leash Dog Areas in 
the Downtown core.3 These areas have become 
widely popular, as pet owners and their dogs 
frequent them for exercise, socialization and 
entertainment.

1 Dukes, A., Lacy, M., & Simecek, D. (2012, April 9). Republic 
Square State of Texas Stakeholder Group Meeting. 31. (R. Leonard, 
Interviewer) Austin, Texas: Design Workshop, Inc.

2 Ibid.

3 Austin Parks & Recreation Department Long Range Plan for 
Land, Facilities and Programs, Section 6.6 Trends, pg. 179. For 
more information see: http://www.ci.austin.tx.us/parks/offl eashar-
eascommittee.html.

Recommendations

The following lists include policies, programs 
and projects, as defi ned above, that are 
recommendations for dog management in the 
Park.

Policies
• Establish off-leash hours from 5-9AM and 

7-9PM (unless there is a special event);
• Schedule time for Park staff to enforce the  

Austin leash ordinance;
• Require new residential development to 

provide on-site dog facilities, e.g. a roof-top 
green space or an interior dog run, sized to 
accommodate dogs in residential dwelling 
units;

• Offer new non-residential and existing 
developments incentives to create on-site 
dog facilities;

• Adjust the proportion of softscape in the 
“Great Streets” standards to allow more 
green space for dogs surrounding the Park;

• Allow only on-leash pets on main lawn;
• Enforce existing clean up and leash laws;
• Close lawn before special events where 

users are likely to sit and clean lawn before 
all special events;

• Schedule time during off-leash hours for 
Park staff or volunteers to be on site to 
monitor that dog owners:

• Keep pets within sight to minimize 
hazards to children, park patrons and 
the Park itself;

• Clean up after their dogs and properly 
dispose of waste; and

• Remove aggressive dogs from the Park.

Programs
• Partner with local organizations to raise 

education and awareness of the importance 
of dog management in public parks;

• Establish a conservancy group or other 
organization to help provide consistent 
leadership and vision for maintaining park 
security and operations;

Recommendations

The following lists include policies, programs 
and projects, as defi ned above, that are 
recommendations for bird management in the 
Park.

Policies
• Ban the feeding of invasive and nuisance 

bird species, such as grackles and pigeons 
in Republic Square;

• Develop and adopt a list of tree species 
proven to be undesirable habitats for 
nuisance bird populations;

• Explore additional vegetation options for 
landscape buffering that further deters bird 
nesting.

Programs
• Continue with Downtown Austin Alliance’s 

practice of using special lasers to drive the 
birds away from the Park, particularly during 
hours when birds are attempting to roost;

• Synchronize the above effort throughout 
parks to avoid simply shuffl ing birds from 
park to another;

• Establish an anti-feeding program designed 
to educate citizens about the health hazards 
associated with problematic bird species;

• Consider using an annual or semi-annual 
bird relocation service.

Projects:
• Create a large, unbroken canopy of 

deciduous trees within the Park, as grackles 
tend to prefer nesting in coniferous trees 
with gaps between canopies;

• Include information about bird hazards and 
management regulations in wayfi nding and 
signage elements, especially near the food 
kiosk and bird habitat areas.

Partners
• Adjacent land owners/developers
• COA Public Works
• Future park conservancy
• Downtown Austin Alliance

Bird Management
Contextual Challenges

Unchecked grackle and pigeon populations 
are a common problem in Downtown Austin. 
The signifi cant quantities of excrement 
produced by these birds each day damages 
City infrastructure and threatens the health and 
overall well-being of residents and visitors.

Because birds are highly mobile, deterring them 
from one site only relocates them to another. 
Accordingly, the best practice would be to apply 
the following recommendations to parks city-
wide.

A number of tactics have been attempted 
to mitigate the fi nancial and health impacts 
associated with large bird infestations 
Downtown, including tree pruning, high-pressure 
water guns, sound-emitting devices and laser 
pointers.

One of the more successful and famous forms 
of bird management can be experienced by 
visiting Washington Square Park in New York 
City. A pair of nesting Red Tailed Hawks have 
lived adjacent to the park for many years and 
generally reduce the presence of pigeons 
and other large urban birds. This approach 
might seem far-fetched, but it may also have 
tremendous resonance with the unconventional  
culture of Austin.

Projects
• Include information about off-leash locations 

and hours in wayfi nding and signage 
elements;

• Place bag stations near trash bins;
• Replace damaged turf as needed.

Partners
• Adjacent land owners/developers
• COA Urban Design
• Downtown Commission
• Downtown Austin Alliance
• Pet walking, grooming or training service 

businesses
• Future park conservancy
• Dog/pet owners
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Vagrancy and Loitering
Contextual Challenges

The City of Austin is currently undergoing 
a severe shortage in affordable housing, a 
problem exasperated by an additional lack of 
emergency housing for individuals trying to 
transition out of homelessness.

Due to the affordable housing crisis, many 
homeless individuals camp in public parks 
overnight; leading to problems with sleep 
deprivation, crime and unauthorized meal 
services occurring on City land. 

The Austin Resource Center for the Homeless 
(ARCH) is the City’s main resource for providing 
shelter for homeless individuals during the day. 
However, the number of homeless individuals 
requiring services during the evening exceeds 
the building’s current capacity. 

In addition to shortages in affordable housing 
and funding, there is also a lack of strategically 
planned meal service locations to accommodate 
homeless populations within the city, forcing 
many charitable organizations to set up meal 
service locations within City parks.

Regular meal services are a magnet for 
vagrancy and loitering in the downtown core. 
Additionally, as these services often take place 
in secluded areas removed from public street 
view, there is an increased risk of hazardous 
littering and violence. 

Events
Contextual Challenges

The Austin Downtown Farmers’ Market is one of 
the Park’s most popular events. Currently, with 
more than 60 vendors and an average of 3,000 
attendees each week, it requires signifi cant 
off-street parking and restroom facilities for 
shoppers and vendors.

One challenge associated with Republic Square 
is that the Park cannot sustain more than 40 
vendor tents. Additional vendor tents could 
possibly be located in the Federal Courthouse 
Plaza and within the 4th St right-of-way, but 
these locations pose their own challenges. 

The Federal Courthouse plaza, although large 
enough to accommodate up to 50 tents, does 
not allow for vehicular access, making it diffi cult 
for vendors to transport their tents and goods 
to the site. Moreover, to use the plaza would 
require a written agreement with the General 
Services Administration, which may be diffi cult 
given the plaza’s tight security.

There are also no long-term agreements in 
place to let the farmer’s market locate in the 
right of way of 4th St, and it is unlikely that this 
will remain a viable location due to the planned 
Metro Rail. 

Without these supplemental spaces, there may 
be increased pressure to allow more vendors 
to operate within the Park itself, despite the 
damage caused by regularly hosting large 
crowds over extended periods of time.

Event parking is another signifi cant challenge. 
The surface parking lot immediately south of 
the Park handles much of the vendor parking 
and houses the portable restroom facilities; 
however, as this parcel is slated to become 
the new Travis County Courthouse, new ways 
of accommodating these needs will have to 
be found.  Additionally, the “Great Streets” 
Initiative and Downtown Austin Plan will further 
reduce available surface parking unless their 
requirements are amended.

Recommendations

The following lists include policies and projects, 
as defi ned above, that are recommendations for 
events in the Park.

Policies
• Establish a limit to the number of events that 

can be held at Republic Square, especially 
events which cause parking demands that 
exceed current parking capacity;

• Create suggested size limits for events held 
at Republic Square;

• Amend “Great Streets” and the Downtown 
Austin Plan requirements to allow on street 
parking along the Park’s perimeter.

Programs:
• Allow other locations (either somewhere 

new or the associated farmers’ markets at 
Sunset Valley and the Triangle) to absorb 
some of the Downtown Farmers’ Market’s 
demand as the Park’s changing context 
becomes less conducive to operating at the 
current scale.

Projects
• Design hardscape to accommodate vendor 

truck circulation before and after the market 
to mitigate the loss of the adjacent southern 
parking lot.

Recommendations

The following lists include policies, programs 
and projects, as defi ned above, that are 
recommendations for vagrancy and loitering 
near the Park.

Policies
• Set aside funding for a city-wide 

homeless study to better assess regional 
homelessness challenges and solutions.

Programs
• Work with mobile food kitchens to identify 

meal service areas away from public parks;
• Use staff and volunteer organizations to 

monitor parks for loitering;
• Use CapMetro staff to monitor transit 

facilities and associated areas for loitering.

Projects
• Explore partnerships with local 

organizations to establish new facilities 
promoting entrepreneurial skills for the 
homeless (e.g. the Clarence 4G wi-fi  hotspot 
initiative, art and jewelry making or wood 
working);

• Secure facilities, power outlets and water 
sources to prevent unauthorized use of 
parks and discourage loitering;

• Improve lighting to ensure Park safety at all 
hours;

• Avoid overly comfortable furnishings to 
discourage sleeping in the Park.
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Phase Three
Right-of-Way Streetscape-Public Works: After 
the landscape improvements occur within the 
Park Proper, the Public Works “Great Streets” 
improvements will complete the Park. Ideally, 
each streetscape ROW would be it’s own Phase 
as these streets undergo their anticipated Public 
Works improvements.  

Implementation Plan
Phase One
Park Proper: Construction will occur within the 
confi nes of the Park Proper while maintaining 
pedestrian circulation along the streetscapes 
and through the Federal Plaza. Park 
improvements will target a completion time of 
four months and allow for a “resting” period of 
two months for establishment. All connections 
and utility lines will be installed and stubbed in 
anticipation of the Restaurant Kiosk and Support 
Building, which will be constructed during Phase 
Two. With this implementation scheme, the 
entire Park will be realized in one construction 
scope, with construction following a logical 
sequence without re-mobilization costs.

Phase Two
Buildings: During the two month “resting” period, 
construction on the Restaurant Kiosk and 
Support Building will commence in an isolated 
construction footprint without impacting the 
newly installed Phase One. 
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Implementation Costing

Republic Square
$4,121,141

Phase One

Phase Two

Phase Three

General Requirements 
4%

Site Prep
3%

Contingency (15% of subtotal)
13%Additional

Costs
17%

Contingency (15% of subtotal)
15%

Contingency (15% of subtotal)
13%

Utilities
14%

Site 
Improvements 

50%

Site Development
85%

Guadalupe St 
ROW
32%

4th St ROW
28%

5th St ROW
26%

Phase Three Implementation
$866,527

21%

Phase Two Implementation
$512,575

12.5%

Phase One Implementation
$2,742,039

66.5%
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Phase One Implementation
Phase One
Park Proper: PARD currently has $1,600,000 
to invest in Phase One, leaving a necessary 
$1,142,039 funding gap to complete Phase 
One. This capital cost defi cit can be raised by 
identifying funding opportunities within existing 
City of Austin Codes and Ordinances. Republic 
Square Park is slowly undergoing adjoining 
edge transformations, experiencing growth and 
development. These developments can tie City 
of Austin ordinance requirements directly to the 
Park and offset the initial construction defi cit 
while also building the annual Operations and 
Maintenance budget.

Capital Cost Funding Opportunities
Parkland Dedication
Watershed Protection Fee In Lieu
City of Austin Bond
Federal Courthouse San Antonio St Sale
Travis County Courthouse
Hotel Taxes

Operations and Maintenance Funding 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Non-Profi t

Phase One Funding
$1,600,000

58%

Republic Square - Phase One
$2,742,039

Phase One Funding Gap
$1,142,039

42%
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Phase Two Implementation

Phase Two
Buildings:  PARD currently has $1,600,000 to 
invest in Phase One leaving all of the $512,575 
budget as a necessary funding gap to complete 
Phase Two.  As identifi ed in Phase One, there 
are existing funding opportunities within the 
City of Austin’s Codes of Ordinances.  Republic 
Square Park is slowly undergoing adjoining 
edge transformations, experiencing growth and 
development.  These developments can tie City 
of Austin Ordinance Requirements directly to 
the Park and offset the initial construction defi cit 
while also building the annual Operations and 
Maintenance budget.   

Capital Cost Funding Opportunities
Parkland Dedication
Watershed Protection Fee In Lieu
City of Austin Bond
Federal Courthouse San Antonio St Sale
Travis County Courthouse
Hotel Taxes

Operations and Maintenance Funding 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Non-Profi t

Phase Two Funding Gap
$512,575

100%

Republic Square - Phase Two
$512,575
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Phase Three Funding
$866,527

100%

Republic Square - Phase Three
$866,527

Phase Three Implementation
Phase Three
Right-of-Way Streetscape - Public Works: 
Identifying the streetscapes as Public Works 
projects allows available funds to be funneled 
to immediate needs, i.e. the Park proper. Public 
Works can initiate Bond Packages to fund 
existing plans for the bordering streetscapes; 
The 5th St Mexican-American Heritage 
Corridor, CapMetro Rapid Bus (Guadalupe St) 
and Future Rail Spur (4th St). These bordering 
streetscape block improvements can hold until 
their correlating Public Works projects kickoff 
and funding is available. 

Capital Cost Funding Opportunities
Public Works
City of Austin Bond

Operations and Maintenance Funding 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Non-Profi t
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Implementation Summary 
Schedule
Operations and Maintenance (O+M)
Based on the design concept, ETM has 
identifi ed an O+M cost of $350,563 annually 
(refer to Figure 5 of the ETM Republic Square 
Park Report). These budget costs include all 
costs, ‘both personnel and non-personnel 
associated with the annual maintenance and 
management of the park.’  This budget of 
$185,000 per acre is comparable to the ETM 
Case Studies average O+M (refer to Figure 7 of 
the ETM Republic Square Park Report).

Business Plan
The business plan sets up the operating/ 
governance model, the planned functional 
components, the operational needs with 
fi nal operating costs and fi nally a detailed 
implementation plan with specifi c actions, 
timelines, organizational impact, assessment, 
operational needs and budget.  The business 
plan is necessary to meet the operational and 
organizational needs and requirements for 
public-private partnerships in Republic Square.

Partners
The ETM Republic Square Report outlines four 
different management options for consideration:

• Option 1- APF Manages the Park in 
Partnership with PARD;

• Option2- DAA Contractually Manages the 
Park;

• Option 3- APF Manages the Park; or
• Option 4- Formation of a New Downtown 

Non-Profi t to Manage the Park.

Refer to the ETM Republic Square Report for 
more information on these four options.

Annual
O+M Cost  $350,563

Annual O+M Gap 
$340,563

97%

PARD Budget
$10,000

3%

P

Operations and Maintenance Funding 
Opportunities 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Nonprofi t
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8

APPENDICES

Farmers Market, Republic Square (Photo by Michael Knox)
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SOIL ANALYSIS (p. 7 OF 12) SOIL ANALYSIS (p. 8 OF 12)
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SOIL ANALYSIS (p. 11 OF 12) SOIL ANALYSIS (p. 12 OF 12)
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