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ZILKER PARK

Notley/Monitor Poll: 
Austinites can’t agree on 
greatest park challenges or 
solutions
WEDNESDAY, FEBRUARY 15, 2023 BY 
NINA HERNANDEZ

Austin residents regularly use city 
parks but are divided over how they 
should be maintained, according 
to a January/February poll of 429 
voters commissioned by Notley and 
conducted by national pollster Change 
Research for the Austin Monitor.

The poll comes as Austin leaders 
continue to focus on parks and open 
space and projects like the Texas 
Capitol Complex and the Waterloo 
Greenway, and as the city considers its 
role in the Interstate 35 Capital Express 
project. The city is working with the 
Texas Department of Transportation to 
incorporate open and park space into 
the designs for the section that will run 
through Austin.

Zilker Park is undergoing a planning process called the Zilker Metropolitan Park 
Vision Plan. What do you think is the most critical improvement that can be 
made to Zilker Park?

Leave Zilker as is
17%

Something else
8%

More parking
16%

Better 
recreational 
facilities and 

services for park 
guests

19%

Restoration of 
native plants, less 

space for social 
and athletic 

activities
20%

Better transit, 
pedestrian, and 

biking access
20%
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ZILKER PARK: AN AUSTIN TREASURE

Great Lawn and Rock Island

Pedestrian and Bike Bridge over Barton Creek Ann and Roy Butler Hike and Bike Trail

Barton Springs 

Zilker Botanical Garden
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CALL TO ACTION

54% Lack of Parking

PARKING ON THE LAWN AREA

DRAINAGE AND EROSION DEGRADATION AND ACCESSIBILITYBARTON SPRINGS SPILLWAY ON WEEKENDS

LANDFILL AREA PARKING ON WEEKENDS

Chapter Chapter 22
PP. 25-37PP. 25-37
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As the city has grown, 
it seems increasingly 

obvious that the park is 
increasingly difficult to 

access... 

Barton Springs is a true 
Austin jewel. Ensure that 
it remains very easy to access...

Barton Springs 
road needs 

to be moved 
underground...

Bicycle infrastructure 
on Azie Morton is badly 
needed to access the 

springs safely...

Consider a land 

bridge!!

Only that as the city continues to get more populated, more natural parks like Zilker and local watering holes...

Wonderful 
childhood 
memories.  

Zilker is a place where people from all over Austin (and tourists) can come together...

Zilker Park is an 
important part of 

Austin's climate and 
carbon footprint...

...We need well maintained and plentiful facilities for 
the masses...

CALL TO ACTION

What We Heard The Zilker Park Vision Plan Should Address

CLIMATE CHANGE, 
INCLUDING URBAN 

HEAT ISLAND 
EFFECT

PARKING
SAFE CIRCULATION 
AND CONNECTIVITY

RESTORING KEY 
AREAS OF THE PARK

EROSION/
COMPACTION 

ALONG CREEK BANK
BETTER ALIGNING 

EVENTS/PROGRAMS

WATER QUALITY 
IMPACT

CLEAR 
WAYFINDING

ZILKER AS AN 
EDUCATIONAL 

RESOURCE
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Outlines the long-term 
vision, principles, goals, and 
strategies for the enhancement, 
management, and operation of 
Zilker Park

Detailed design or construction plans

Detailed plans for day to day park 
management and maintenance

Detailed budgeting for park 
enhancements

What it is What it is not

WHAT IS A VISION PLAN?
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Sustainability Equity Nature and 
Ecology

History and 
Culture 

Accessibility 

GUIDING PRINCIPLES AND GOALS

I 
 

9 

  
 
 
 
 
 
 

  

Capital Metro Transit Development Plan: 

FFiinnaall  RReeppoorrtt  
MMaarrcchh  22001177  

Prepared by: 

 
512-369-6000 

 
feedback@connections2025.org 

 
 

2021

ZILKER PARK
Natural  Resource Inventory 
& Management Guidelines

APRIL 20,  2021

Austin/Travis County 
Health and Human Services Department

20
15

 A
D

A
 IM

PL
EM

EN
TA

TIO
N

 R
EP

O
RT

www.austintexas.gov/ada

Chapter Chapter 22
PP. 39-50PP. 39-50
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ZILKER PARK VISION PLAN
Project Schedule

20222021

PROJECT 
KICK-OFF
FEB 1ST

POP-UP 
SERIES #1
19 POP-UPS POP-UP 

SERIES #2
34 POP-UPS

POP-UP 
SERIES #3
27 POP-UPS

POP-UP 
SERIES #4
21 POP-UPS

COMMUNITY 
MEETING #1
INTRO TO THE PROJECT

140 Zoom Participants 	  
125 Live Poll Participants
14 Facebook Live Participants  
63 Questions/Comments

SMALL GROUP 
DISCUSSIONS
16 DISCUSSIONS

COMMUNITY 
MEETING #3
ALTERNATIVES

127 Zoom Participants              
7 Facebook Live 
103 Live Poll Participants 	  
107 Questions/Comments

101 Pop-Ups 
24 Small Group Discussions
7 TAG Meetings
5 Virtual Meetings  
1 In-Person Open House
6 Community Surveys
5 PARB Working Group Meetings

COMMUNITY  
MEETING #5
DRAFT PLAN AND
IMPLEMENTATION 

DEC 7 2022 - VIRTUAL
DEC 10 2022 - IN PERSON

COMMUNITY  
MEETING #2
PROGRAMMING

100 Zoom Participants 	  
63 Live Poll Participants
15 Facebook Live Participants 	
102 Questions/Comments

SMALL GROUP 
DISCUSSIONS
8 DISCUSSIONSTAG KICK-OFF MEETING

TAG 
MEETING

TAG  
MEETING

TAG MEETING TAG MEETING

TAG MEETING

TAG MEETING

COMMUNITY  
MEETING #4
PLAN CONCEPTS

177 Zoom Participants              
27 Facebook Live 
148 Live Poll Participants  	
235 Questions/Comments

FINAL DRAFT VISION PLAN
REVIEW AND ADOPTION
2023

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

COMMUNITY SURVEY #1
DEC 4, 2020 - JUN 4, 2021
4,062 PARTICIPANTS, 10,253 VIEWS, 4,606 COMMENTS COMMUNITY SURVEY #2

JUN 29, 2021 - JUL 31, 2021
833 PARTICIPANTS, 370 COMMENTS

COMMUNITY SURVEY #3
AUG 10, 2021 - OCT 4, 2021
820 PARTICIPANTS

COMMUNITY SURVEY #4
OCT 25, 2021 - JAN 10, 2022
955 PARTICIPANTS, 3,902 VIEWS, 1,304 COMMENTS

COMMUNITY SURVEY #5
FEB 15, 2022 - APR 10, 2022
708 PARTICIPANTS, 6,487 VIEWS, 858 COMMENTS

COMMUNITY SURVEY #6
NOV 15, 2022 - JAN 8, 2023

Chapter Chapter 44
PP. 99-114PP. 99-114
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IAP2 SPECTRUM OF PUBLIC PARTICIPATION

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

History and Culture 

Accessibility 

Citywide Stakeholders

Key Stakeholders

Technical Advisory Group

To provide balanced and objective 
information in a timely manner

We will keep you informed

To obtain feedback on analysis, 
issues, alternatives, and decisions

We will listen to and acknowledge 
your concerns

To work with the public to make 
sure that concerns and aspirations 

are considered and understood

We will work with you to ensure 
your concerns and aspirations are 
directly reflected in the decisions 

made

Goal

Promise

Inform Consult Involve

- Parks & Recreation Department  
- Austin Transportation Department 
- CapMetro 
- Texas Department of Transportation 
- Public Works Department 
- Watershed Protection Department 
- Office of Real Estate Services  
- Communications and Public Information  
- Austin Water 
- Austin Energy  
- Housing and Planning  
- Office of Sustainability  
- Austin Resource Recovery  
- Austin Fire Department

- Internal City of Austin Stakeholders 
- PARD Parkners at Zilker  
- Concessionaires  
- Nonprofit Organizations 
- Citywide Organizations 
- Local Businesses 
- Event/Festival Organizers 
- Organized Sports 
- Neighborhood Associations 
- Cities Connecting Children to Nature Partners 
- Academic Institutions  
- City-level Governmental Agencies

Chapter Chapter 44
PP. 101-102PP. 101-102

Small Group Discussion

Pop-up

Board Display Community Survey
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COMMUNITY ENGAGEMENT
Community Meeting #5 and Survey #6

MEETING 
PARTICIPANTS

148
Zoom Participants

77
Live Poll 

Participation

130
Open House 
Attendees

298
Questions/Comments 

from Open House District 5

District 6District 7

District 8

District 9

District 10

Not in Austin

25%25%
2%2%

6%6%

10%10%

17%17%

5%5%
6%6%

3%3%

15%15%

6%6%
5%5%

District 4

District 3

District 2
District 1 COMMUNITY SURVEY # 6

2,898 Participants, 3,430 
Comments, More than 2,300 
Commenters, 26,904 Views

About 30% of commenters 
reside around Zilker Park 
(Zip Code: 78704, 78745)

There are more than 6,000 
views on the draft walk 
through video.

OPEN HOUSE PARTICIPANTS

Chapter Chapter 44
PP. 111-113PP. 111-113
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COMMUNITY ENGAGEMENT
Changes after Community Meeting #5 and Survey #6

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Kept Rowing Dock in existing locationKept Rowing Dock in existing location

Relocated and reduced Sports AreaRelocated and reduced Sports Area

Reduced the size of playscapesReduced the size of playscapes

Kept Disc Golf Course layout Kept Disc Golf Course layout 
and added Warm-Up Areaand added Warm-Up Area

Chapter Chapter 55
PP. 119-120PP. 119-120
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EXISTING

1 YEAR

5 YEAR

MEADOW SAVANNA
UPLAND 

WOODLAND
RIPARIAN 

WOODLAND

Compacted turf,  
low diversity

seed native mix 

•	 lemon beebalm
•	 little bluestem
•	 Engelmann's 

daisy

mow and seed

High invasives, 
low diversity

seed native mix + 
plant trees

•	 live oak
•	 antelope horns
•	 buffalograss

mow and 
seed

High invasives, 
poor layer diversity

High erosion, poor 
layer diversity

plant canopy, 
understory and 
herbaceous layers

•	 bald cypress
•	 black Willow
•	 Inland seaoats

mulch and seed

plant canopy, 
understory and 
herbaceous layers

•	 pecan
•	 cedar elm
•	 TX persimmon

mulch and seed

•	 INCREASE BIODIVERSITY

•	 IMPROVE ECOSYSTEM FUNCTION

•	 EXPAND CRITTER HABITATS

•	 ENHANCE CONNECTION BETWEEN HUMANS AND NATURE

•	 INCREASE LANDSCAPE RESILIENCY TO CLIMATE CHANGE AND SEVERE WEATHER EVENTS

ECOLOGICAL UPLIFT
THE UPLIFT DEFINITION 

RIPARIAN WOODLANDUPLAND WOODLAND

SAVANNA MEADOW

Chapter Chapter 55
PP. 167-178PP. 167-178

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 
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ECOLOGICAL UPLIFT

Upland Woodland

Riparian Woodland
Meadow/Savanna Area with Regular Maintenance

Canopy Enhancement
Green Stormwater

Great Lawn

Monkey Tree Lawn

Polo Field 
Lawn

Enhanced 
Rugby Field

Zilker 
Botanical 
Garden

166 Acres

36 Acres

96 Acres

69.6 Acres

0.4 Acres

-
-

114 Acres +18 Acres

+13 Acres

+10 Acres

+2 Acres

+49 Acres

82.6 Acres

49.3 Acres

10 Acres

2 Acres

256 Acres

27 Acres

+92 Acres

-9 Acres

EXISTING

Upland 
Woodland

Total Natural 
Area

Impervious 
Cover

Riparian 
Woodland

Meadow/ 
Savanna

Canopy 
Enhancement

Green 
Stormwater

PROPOSED

THE UPLIFT IN ZILKER PARK

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Chapter Chapter 55
PP. 167-178PP. 167-178
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ECOLOGICAL UPLIFT
THE UPLIFT ALONG BARTON CREEK

Restored Edges

Potential Access Points

Small Access Points (15')

Large Access Points (30')
te

rr
ac

e

enhanced 
playground

enhanced 
rugby field

pecan grove 
picnic area

Relocated 
Zilker PArk 
Boat Rental

picnic  
area

sunken 
garden

EX
IS
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 C
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N
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Unregulated Water Access
Heavy human use accessing the 
water’s edge has caused severe 
erosion as well as compaction.

Stormwater Flow
Stormwater flows quickly off of 
the hillside, along the trail, and 
eventually to Barton Creek. 

Enhanced Woodland
Enhanced canopy and understory 
species will slow down water 
flow off of the slope and increase 
habitat for native species.

Trail Edge
Cable fences and large rock 
edges can deter people from 
exploring off trail.

Drainage Improvements
Established vegetation can 
slow down water on its way to 
Barton Creek as well as deter 
people from short cutting.

Formalized Water Access
By formalizing a trail and space near 
the water, ecological degradation 
will be minimized, allowing riparian 
communities to thrive. 

Erosion
Severe erosion is occurring, exposing 
tree roots and making it difficult for 
plants to propagate on the shoreline.

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Chapter Chapter 55
PP. 173-174PP. 173-174
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ECOLOGICAL UPLIFT

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture +28%INCREASE CARBON STORAGE 
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ECOLOGICAL UPLIFT
THE UPLIFT AND SUSTAINABILITY
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

ECOLOGICAL UPLIFT ON LANDFILL AREA
Chapter Chapter 55
PP. 125-126PP. 125-126
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

BARTON SPRINGS SPILLWAYBARTON SPRINGS SPILLWAY
Chapter Chapter 55
PP. 139-140PP. 139-140
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IMPLEMENTATION
COST AND BENEFIT RELATION

Drainage 
Improvements

Restoration of Old Zilker 
Hillside Theater area

Invasive Plant 
Management

Small-scale Ecological 
restoration Projects

Mitigation of 
Erosion Issues

Sustainable Management Guidelines

Stratford Dr 
Realignment

Closing Andrew Zilker Road for Vehicles

Wayfinding Design

Canopy walk

Enhancement of Existing Playground

Additional 
Restrooms

Nature Play

Interpretive Storyline

Zilker Trailhead to Butler Hike and Bike Trail

New Trailhead to Zilker Nature Preserve

Restoration of 
Landfill Area

Restoration of Barton Creek Bank

Additional and relocation of 
Bridges along Barton Creek

Closing Lou Neff Road for Vehicles

Internal Shuttle

External Shuttle

Additional Trails

Barton Creek Water Access Land Bridge

New Trailhead to Nature Preserve

Sports Area

Restoration of Polo Field

Tree Canopy 
Enhancement

Barton Springs Road Improvements

Ped/Bike Bridge on Lady Bird Lake

Underground Parking Garage

Extended Zilker Eagle Route

Parking Garage

Zilker Hillside Theater

South Side New Play Areas

Welcome Plaza

HIGHER BENEFIT / LOWER COST

LOWER BENEFIT / LOWER COST

HIGHER BENEFIT / HIGHER COST

LOWER BENEFIT / HIGHER COST

HIGHER COST
LOWER COST

HIGHER BENEFIT

LOWER BENEFIT

$
2
0

 
M
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$
1
0

 
M
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o
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$
1

 
M
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$
5

0
0
,0

0
0

$
1
0

0
,0

0
0

Chapter Chapter 66
PP. 205-206PP. 205-206
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OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

REVIEW AND ADOPTION
•	 DESIGN COMMISSION
•	 URBAN TRANSPORTATION COMMISSION
•	 ENVIRONMENTAL COMMISSION

•	 PARKS AND RECREATION BOARD
•	 PUBLIC HEALTH COMMITTEE
•	 CITY COUNCIL1 Balancing Competing 

Interests 

2 Urbanizing Recreation 
Within a Historic Context 

3 Ensuring Equity, Diversity 
and Inclusivity 

4 Linking Programming, 
Funding and Maintenance 

5 Improving Mobility to and 
Inside the Park 

6 Protecting the Ecological 
Heritage of Zilker

CONCLUSION AND NEXT STEPS
IMPACT OF THE VISION PLAN

THANK YOU

•	Contact Information
   Gregory Montes:  

   ZilkerVision@austintexas.gov

•	Zilker Metropolitan Park Vision Plan Website
   https://www.austintexas.gov/ZilkerVision
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Nature  
preserve

Austin Nature and 
Science Center

zilker  
botanical garden

Zilker  
Club house

Trailhead of roy and ann 
butler hike and bike trail

Maintenance area or depot  
for Zilker Eagle

pedestrian  
underpass

Pa
rkin

g  
Gar

ag
e o

ptio
n

lady bird lake

stratf
ord dr

stratf
ord dr

MoPac
MoPac

restored 
woodland

restored 
woodland

Natural Area

Rowing Dock
stratford dr

stratford dr
Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

P

P

Chapter Chapter 55
PP. 123-124PP. 123-124
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

ECOLOGICAL UPLIFT ON LANDFILL AREA
Chapter Chapter 55
PP. 125-126PP. 125-126
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Great lawnpolo field 
Lawn land 

bridge

terrace

moon tower

entrance to 
parking garage

enhanced 
playground

playground

volleyball 
courts

baseball  
field

Disc golf 
warm-up area

children’s 
play

enhanced 
rugby field

Rock Island

Nature Play

disc golf 
area

disc golf 
area

trailhead

sports 
area

new  new  
maintenance maintenance 

facilityfacility

welcome plazawelcome plaza

zilker 
hillside 
theater

restored 
woodland

Natural Area

zilk
boat

zilker  
botanical garden

sunshine  
Camp

stratford dr

stratford dr

barton springs rdbarton springs rd

barton springs rd

barton springs rd

new entry road to new entry road to 
sunshine campsunshine camp

Underground 

Underground 

Parking Garage

Parking Garage

P

P

P

P

P

P

lady bird l

info center

rock garden

ConcessionSustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Trailhead of Zilker Nature 
preserve trail

picnic area

Chapter Chapter 55
PP. 129-130PP. 129-130
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

ZILKER LAND BRIDGE 
Chapter Chapter 55

PP. 131-132PP. 131-132
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Barton Springs Spillway

terrace

enhanced 
playground

enhanced 
rugby field

Rock Island

welcome plazawelcome plaza

relocated 
zilker park 

boat rentals

barton springs rdbarton springs rd
moon tower

Great lawn

lady bird lake

pecan grove 
picnic area

RELOCATED ped/
bike bridge

ne
w pe

d/b
ike

 
br

idg
e

Concession

Lou Neff point

restored 
woodland

zilker 
hillside 
theater

picnic  
area

P

CANOPY WALK

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Maintenance area or depot  
for Zilker Eagle

Chapter Chapter 55
PP. 137-138PP. 137-138
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

ZILKER HILLSIDE THEATER
Chapter Chapter 55
PP. 133-134PP. 133-134
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Barton Springs Spillway

Barton Springs pool

terrace

enhanced 
playground

playground

toddler 
playground

enhanced 
rugby field

welcome plazawelcome plaza

pa
rk

ing
 

ga
ra

ge

moon tower

pecan grove 
picnic area

P

P

Columbus drColumbus dr

Andrew zilker rdAndrew zilker rd

polo field

violet crown  
trailhead

entrance to 
parking garage

playground

Great lawn
concession

picnic  
areabarton springs rdbarton springs rd

sunken 
garden

rock garden

monkey 
tree lawnsouth 

picnic area

new ped/bike 

bridge

new ped/bike 
bridge

new entry road to new entry road to 
sunshine campsunshine camp

P

disc golf 
area

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Maintenance area or depot  
for Zilker Eagle

Chapter Chapter 55
PP. 143-144PP. 143-144

relocated 
zilker park 

boat rentals
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

BARTON SPRINGS SPILLWAYBARTON SPRINGS SPILLWAY
Chapter Chapter 55
PP. 139-140PP. 139-140
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girl scout 
cabin

violet 

crown trail

sunshine  
Camp

Co
lu

mb
us

 dr
Co

lu
mb

us
 dr polo field

violet crown 
trailhead

mcbeth  
recreation 

 center

barton creek

moon tower

entrance to 
parking garage

playgrounddisc golf 
area

disc golf 
area

nature 
trails

new  new  
maintenance maintenance 

facilityfacility

barton springs rd

barton springs rd

P

P

land 

bridge

new entry road to new entry road to 
sunshine campsunshine camp

new entry road to 

new entry road to 

girl scout cabin

girl scout cabin

Barton Springs pool

south 
picnic area

new ped/bike 

bridge

volleyball 
courts

baseball  
field

Disc golf 
warm-up area

children’s 
play

sports 
area

Concession

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

Chapter Chapter 55
PP. 149-150PP. 149-150
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Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

Accessibility 

History and Culture 

CHILDREN’S PLAY AT SPORTS AREA
Chapter Chapter 55

PP. 151-152PP. 151-152
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