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I
CALL TO ACTION

Chapter 2
PP. 25-37

How well are the following facilities or amenities
meeting your and your family’s needs?

il

B el "
pree= Tk

o

e

NATURAL AREAS 80% 12% 8%
MEET NEEDS DOES NOT MEET NEEDS  NO OPINION

PARKING AREAS 9%
NO OPINION
PICNIC AREAS 17%
DOES NOT MEET NEEDS
SPORT COURTS OR FIELDS 15%
DOES NOT MEET NEEDS
TRAILS 79% 13% 7%
MEET NEEDS DOES NOT MEET NEEDS  NO OPINION
WATER ACCESS POINTS

FOR PERSONAL WATERCRAFT

WATERFRONT VIEWING AREAS 18%

NO OPINION

y i ANDFILL AREA PARKING ON WEEKEND

If you DO NOT visit or avoid visiting Zilker Park, why?

3% DIFFICULT TO ACCESS FOR PEOPLE WITH DIFFERENT ABILITIES

2

g 9
w i g 35 oy
o g i g 8 3
= g v g & 2
o & - 5 = o
S S £ 2 = £ &
S s § 5 ° : 3 7
g = o g % é % §

BARTON SPRINGS SPILLWAY ON WEEKENDS: = & = DRAINAGE R FALATUR AN ALLESHIBIEN 1 g
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I
CALL TO ACTION

Parking,
Bieycy,
€ Infr,
/7,42' SZ‘/'UCZL
e
Sor; Z CC@SS th
//79 Sa fe/y e
ACCESSIBILITY.
ACCESSIBILITY.
ACCESSIBILITY...
Barton
. OPrings js
;/Sl‘/ﬂ _/e.We/' EnSU/Z” ue
/‘e/T)a/nS Ver eas f/‘)al‘
aCCeSS Y to
5 dedicated
bike laneé:-

CLEAR
WAYFINDING

EROSION/
COMPACTION
ALONG CREEK BANK

RESTORING KEY
AREAS OF THE PARK

BETTER ALIGNING
EVENTS/PROGRAMS

PARKING

SAFE CIRCULATION
AND CONNECTIVITY

ZILKER AS AN
EDUCATIONAL
RESOURCE

Connections
and programs
for every age
and ability

As the city has grown,
it seems increasingly
obvious that the park is
increasingly difficult to
access...

What We Heard The Zilker Park Vision Plan Should Address

Barton Springs
road needs
to be moved

underground...

Bury Barton
Springs Road and
connect Zilker park
to Barton springs...

Mobility Committee | 4



I
WHAT IS A VISION PLAN?

What it is not

What it is

Outlines the long-term Detailed design or construction plans

vision, principles, goals, and :
, Detaliled plans for day to day park
strategies for the enhancement,

. mManagement and maintenance
Management, =gle operation of

Zilker Park Detailed budgeting for park

enhancements




GUIDING PRINCIPLES AND GOALS Chapter 2

PP. 39-50

Nature and
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Capital Metro Transit Development Plan:

Final Report REGIONAL ACTIVE
March 2017 TRANSPORTATION PLAN

LU  OUR PARKS  zere
OUR FUTURE

AUSTIN PARKS & RECREATION

LONG RANGE PLAN

AT s P A #D

onnections
—— 2025

ATRANSIT PLAN FOR THE FUTURE

A METRO

“wSafety &y T ssmo
m s bi li tH .' [ feedback@connections2025.org

Study

ZILKER PARK

Natural Resource Inventory
& Management Guidelines

oites 1120

Final Report

T;nznl’,'j :

2015 ADA IMPLEMENTATION REPORT

i
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I
ZILKER PARK VISION PLAN

Project Schedule

(122 Pop-Ups AW Chapter 4

24 Small Group Discussions
7 TAG Meetings

PP. 99-114

COMMUNITY 5 Virtual Meetings
MEETING #3 1 In-Person Open House
AHEREATES 6 Community Surveys
7 Facebook Live 5 PARB Working Group Meetings
. P OP-UP ;gg éive .‘:911 Pjéticipants; \. )
. SERIES #1 FINAL DRAFT VISION PLAN ¢------- >
1 19 POP-UPS
L PROJECT L SMALL GROUP i |r ----------- TAG MEETING 2R02E3VIEW AND ADOPTION
| ﬁ?si('o':': | Elﬁgg.f‘ﬁ'o"'s | --POP-UP .--- POP-UP --- POP-UP --POP-UP
: : TAG | . SERIES #2 . SERIES #3 ! . SERIES #4 . SERIES #5
: : | MEETING I | 34 POP-UPS : 27 POP-UPS ! 1 21POP-UPS 1 21POP-UPS
| I i - . . ! I TAG MEETING - - - - I
1 ! ! ® K o () L ° : o
1 ( B

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2021 H TAG - 4

: MEETING

COMMUNITY
MEETING #1

INTRO TO THE PROJECT

+-- TAG MEETING  +--TAG MEETING

1
TAG KICK-OFF MEETING

COMMUNITY
MEETING #2

PROGRAMMING

140 Zoom Participants
125 Live Poll Participants
14 Facebook Live

100 Zoom Participants
63 Live Poll Participants
15 Facebook Live

Participants
o, @, JE 0 [ ]

Participants 102
Question 0 O

" COMMUNITY SURVEY #3

AUG 10, 2021 - OCT 4, 2021
| 820 PARTICIPANTS

COMMUNITY SURVEY #1

I
I
DEC 4, 2020 - JUN 4, 2021 I
[ 5

|
I
I
4,062 PARTICIPANTS, 10,253 VIEWS, 4,606 COMMENTS s

- COMMUNITY SURVEY #2
JUN 29, 2021 - JUL 31, 2021
833 PARTICIPANTS, 370 COMMENTS

2022

l----SMALL GROUP
DISCUSSIONS

8 DISCUSSIONS

COMMUNITY
MEETING #4

PLAN CONCEPTS

COMMUNITY
MEETING #5

DRAFT PLAN AND
IMPLEMENTATION

177 Zoom Participants

27 Facebook Live

148 Live Poll Participants
235 Questions/Comments

DEC 7 2022 - VIRTUAL

DEC 10 2022 - IN PERSON
148 Zoom Participants

130 Open House
Participants

COMMUNITY SURVEY #6 - "

NOV 15, 2022 - JAN 8, 2023
2,898 PARTICIPANTS, 26,904 VIEWS,

3.430 COMMENTS :

e COMMUNITY SURVEY #5

FEB 15, 2022 - APR 10, 2022
S () PARTICIPANTS, 6,487 VIEWS, 858 COMMENTS

- COMMUNITY SURVEY #4

OCT 25, 2021 - JAN 10, 2022
955 PARTICIPANTS, 3,902 VIEWS, 1,304 COMMENTS

Mobility Committee | 7



DRAFT ZILKER PARK VISION PL TN Chapter 5

Overall s S T PP, 119-120

\ RESTORED
) WOODLAND

Sustainability NATURE

RESTURED
W[]UDLANI}

. :i'*.f'

Equity, Diversity, and
Inclusion

'J NEW
L!lA NTNBE
LEACINITY /

-

g, . - . e . 4 . * T
SUNSHINER. RN Ve P ‘*EL[?TMET'I'\Z

D mmme . o | (AR MMESORT R

Nature and Ecology B\ o e ST VIULE[' Tt 2, s e . R =N ' ":.-'.'.1:'- . _.,-..'-"':. & 4
3 LS - sl * ki D AITHE. . = x - - - i 4 L & &
RAILHERD™ _ s _ WO e . o A o,

3 PIGNTGARE o B D,

Ny
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EXTERNAL SHUTTLE ers
CONNECTING TRANSPORTATION HUBS AND EXTERNAL PARKING GARAGES PP. 157-158




I
ACCESSIBILITY AND MOBILITY S

VEHICULAR CIRCULATION PP. 161-162

EXISTING PROPOSED

2,450
Spaces

Formal

Parking 1 ’300 Spaces 2’450 Spaces

Informal

Parking 1 ’1 50 Spaces o Spaces

Sustainability

Accessibility

Equity, Diversity, and
Inclusion

Nature and Ecology

€29 Traffic Light (2) Parking Garage () Internal Shuttle Shop
: : Street Parking along :

@ Vehicular Stop Sign Q Barton Springs Road o Zilker Eagle Stop

@ CapMetro Stop Surface Parking

Mobility Committee | 10



I
ACCESSIBILITY AND MOBILITY

PEDESTRIAN AND BIKE CIRCULATION

Chapter 5

PP. 163-164

[ T—

Trailhead of Roy and Ann Butler
Hike and Bike Trail

Sustainability

Trailhead of Zilker
Nature Preserve

qqqqq
________

Canopy Walk ih erralves Park.

Source: https://scalemag.online/architecture/the-canopy-walkway-in-serralves-park/

.-
- £
o

Equity, Diversity, and
Inclusion. & 5 Tt

EXISTING PROPOSED

-----------------
T e o

-
-

. Y Trailhead

-
------------

,,,,,,
---------

Vehicular Network

-
-
-
-

NatureandEcology @ § .-~/ _ee-=-

Loop Trail

----- @ rPedestrian Crossing

== == Major Pedestrian/Bike Trail
Minor Pedestrian/Bike Trail

----- Facility Pedestrian/Bike Trail

Mobility Committee | 11



Chapter 5

PP. 123-124

&
PEDESTRIAN ------;

UNDERPASS

B o i e e e e R

Sustainability

N MAINTENANGEWREA OR DEPOT®

FOR ZILKER EAGLE &% "3
SIORED. & g~ TRAILHEAD OF ROY ANDANNMET-
: * BUTLERHIKE AND BIKE TRAILSSE

=
==, - -

Equity, Diversity, and
Inclusion

Nature and Ecology

A, A o g
-~ RESFORED
- WaopLaND

&N

_____



ECOLOGICAL UPLIFT ON LANDFILL AREA

Chapter 5
PP. 125-126
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Accessibility

Equity, Diversity, and
Inclusion

Nature and Ecology




NATURAL AREA ;m

_ v,
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»%a Chapter 5
PP. 129-130

7 TRAILHEAD anaKERNkﬁR 4
i PRESERVETRML =
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Sustainability
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Chapter 5
PP. 131-132
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Nature and Ecology




Chapter 5
PP. 137-138

Sustainability

LOU NEFF POINT

&R

Equity, Diversity, and
Inclusion

Nature and Ecology

ﬁ,mmﬁm AURDEPUT
~ FORZILKEREAGLE -

BARTON'SF INGS’}TPILL
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ZILKER HILLSIDE THEATER SRS . SOgE a Y e PP 133134

0% o

Sustainability
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Chapter 5

o gt __ PP. 143-144 .
& 7% [ :
. TPICNI . — 27
v T, ©
i e & %y A

- P

s S

PEGAjN‘ikUVE,T,f 2

Sustainability

mm KNGE AREA OR DE 5
LKEREAGLE 2+

ERRACE" ‘BGAT‘RENTAL
spmmr sm[[\Tva

Accessibility

Equity, Diversity, and
Inclusion

Nature and Ecology
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Equity, Diversity, and
Inclusion

Nature and Ecology
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IMPLEMENTATION

PROJECTS

ADMINISTRATION

ANNUAL BUDGET/
MAINTENANCE REVIEW

DIVERSE VENDORS AND
OFFERINGS

ESTABLISHING
PARTNERSHIPS

ZILKER PARK UMBRELLA
ORGANIZATION

DEPARTMENTAL
PARTNERSHIPS

ECOLOGICAL UPLIFT

DRAINAGE IMPROVEMENTS

RESTORATION OF OLD
ZILKER HILLSIDE AREA

INVASIVE PLANT CONTROL

RESTORATION OF BARTON
CREEK BANKS

RESTORATION OF LANDFILL
AREA

MITIGATION OF EROSION
ISSUES

RESTORATION OF POLO
FIELD

TREE CANOPY
ENHANCEMENT

ACCESSIBILITY

STRATFORD DR
REALIGNMENT

ZILKER TRAILHEAD
WAYFINDING DESIGN
CANOPY WALK

REMOVAL OF SURFACE
PARKING

ADDITIONAL AND
RELOCATION OF BRIDGES
ALONG BARTON CREEK

CLOSING LOU NEFF ROAD
TO VEHICLES

INTERNAL SHUTTLE

ADDITIONAL TRAILS

BARTON SPRINGS ROAD

IMPROVEMENTS
UNDERGROUND PARKING
GARAGE
FACILITY/PROGRAM

ENHANCEMENT OF
EXISTING PLAYGROUND

PLAYGROUND NEAR THE
LAND BRIDGE

NATURE PLAY

ADDITIONAL RESTROOMS

BARTON CREEK WATER
ACCESS

NEW PICNIC AREA WITH
CONCESSION

SPORTS AREA

LAND BRIDGE

Chapter 6

PP. 201-202

CLOSING ANDREW ZILKER
ROAD FOR VEHICLES

PED/BIKE BRIDGE ON LBL

EXTENDED ZILKER EAGLE
ROUTE

PARKING GARAGE(S)

NEW TRAILHEAD TO
NATURE PRESERVE

EXTERNAL SHUTTLE

SOUTH SIDE NEW PLAY
AREAS

WELCOME PLAZA

ZILKER HILLSIDE THEATER

INTERPRETIVE STORYLINE

Mobility Committee | 22



I
IMPLEMENTATION Chapter 6

COST AND BENEFIT RELATION PP. 205-206

HIGHER BENEFIT / LOWER COST HIGHER BENEFIT / HIGHER COST

HIGHER BENEFIT

INTERPRETIVE MITIGATION ~  RESTORATION
STORYLINE OF EROSION TREE CANOPY ! OF BARTON UNDERGROUND

| ISSUES ENHANCEMENT ! CREEK BANK PARKING GARAGE
ZILKER TRAILHEAD !
TO BUTLER HIKE BARTON CREEK WATER ACCESS | S=o) SRAL DN LAND BRIDGE
SND ELSE TR ADDITIONAL | PARKING GARAGE
NEW TRAILHEAD A OO DRAINAGE i PED/BIKE BRIDGE RESTORATION
TO ZILKER NATURE i IMPROVEMENTS : ON LADY BIRD LAKE OF LANDFILL
PRESERVE WAYFINDING DESIGN | AREA

@ 'SNHTUETRT'\'LAE'— ADDITIONAL AND |
ADDITIONAL TRAILS RELOCATION OF EXTENDED ZILKER  ZILKER

é | BRIDGES ALONG EAGLE ROUTE HILLSIDE

PEDESTRIAN BRIDGE ALONG shuTN2L BARTON CREEK THEATER

BARTON SPRINGS ROAD
| WELCOME PLAZA

NATURE SOUTHSIDE  ENHANCEMENT ooRINAS ROAD |
AREAS PLAYGROUND : |
|  AREA STRATFORD DR
CLOSING LOU NEFF ROAD - REALIGNMENT
FOR VEHICLES ; ;
CLOSING ANDREW ZILKER  INVASIVE i
ROAD FOR VEHICLES PLANT :
| CONTROL i |
LOWER COST | | | HIGHER COST
R EenRERECCETIEEEEEEEETEEEEEELLELIETE R Rt BEL
) ) 5 5
lg
(=) (=] (=
8 S §E
NEW RESTORATION OF
TRAILHEAD OLD ZILKER HILLSIDE
TO NATURE THEATER AREA
PRESERVE | CANOPY
s WALK
LOWER BENEFIT
LOWER BENEFIT / LOWER COST LOWER BENEFIT / HIGHER COST
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I
IMPLEMENTATION

PROJECT TIMELINE

YEAR 1-3

Establishing Partnerships

Restoration of Barton Creek
Banks

External Shuttle

Additional Restrooms

Drainage Improvements

Wayfinding Design

Mitigation of erosion issues

Zilker Park Umbrella
Organization

Tree Canopy Enhancement

Invasive Plant Control

NEAR TERM

Land Bridge Zilker Hillside Theater

Departmental Partnerships

Closing Andrew Zilker Road Underground Parking
Barton Springs Road for Vehicles Garage

Improvements

Restoration of Old Zilker Restoration of Polo Field

Barton Creek Water Access Hillside Theater Area

Internal Shuttle Enhancement of existing

playground

Additional Trails

Closing Lou Neff Road for
Vehicles

South side new playgrounds

Nature Play

Interpretive Storyline

Removal of Surface Parking

MID TERM

Parking Garage(s)

Restoration of Landfill Area

Additional and relocation of
Bridges along Barton Creek

Zilker trailhead to Butler
Hike and Bike Trail

New Trailhead to Nature
Preserve

Ped/Bike Bridge on Lady
Bird Lake

Welcome Plaza

Extended Zilker Eagle Route

Sports Area

Chapter 6

PP. 207-208

LONG TERM

Canopy Walk

Stratford Dr Realignment

Mobility Committee | 24



CONCLUSION AND NEXT STEPS

IMPACT OF THE VISION PLAN

REVIEW AND ADOPTION

DESIGN COMMISSION . PARKS AND RECREATION BOARD
. . - URBAN TRANSPORTATION COMMISSION  « MOBILITY COMMITTEE
Ba|anc|ng Competmg . ENVIRONMENTAL COMMISSION - PUBLIC HEALTH COMMITTEE
. THE BICYCLE ADVISORY COUNCIL . CITY COUNCIL
INnterests - THE PEDESTRIAN ADVISORY COUNCIL
MARCH APRIL MAY JUNE JULY

Urbanizing Recreation JAN FEB
Within a Historic Context

Ensuring Equity, Diversity

and Inclusivity THAN K YOU

Linking Programming,
Funding and Maintenance

Improving Mobillity to and
Inside the Park

Protecting the Ecological
Heritage of Zilker

Mobility Committee | 2 5





