
ZILKER PARK VISION PLAN
Project Schedule

20222021

PROJECT 
KICK-OFF
FEB 1ST

POP-UP 
SERIES #1
20 POP-UPS POP-UP 

SERIES #2
26 POP-UPS

POP-UP 
SERIES #3
20 POP-UPS

COMMUNITY 
MEETING #1
INTRO TO THE PROJECT

140 Zoom Participants   
125 Live Poll Participants
14 Facebook Live Participants  
63 Questions/Comments

SMALL GROUP 
DISCUSSIONS
16 DISCUSSIONS

COMMUNITY 
MEETING #3
ALTERNATIVES

127 Zoom Participants              
7 Facebook Live 
103 Live Poll Participants   
107 Questions/Comments

COMMUNITY  
MEETING #5
DRAFT PLAN AND
IMPLEMENTATION 

DEC 7 2022 - VIRTUAL
DEC 10 2022 - IN PERSON

COMMUNITY  
MEETING #2
PROGRAMMING

100 Zoom Participants   
63 Live Poll Participants
15 Facebook Live Participants  102 Questions/Comments

SMALL GROUP 
DISCUSSIONS
8 DISCUSSIONSTAG KICK-OFF MEETING

TAG 
MEETING

TAG MEETING

TAG MEETING

TAG MEETING

TAG MEETING

COMMUNITY  
MEETING #4
PLAN CONCEPTS

177 Zoom Participants              
27 Facebook Live 
148 Live Poll Participants   
235 Questions/Comments

FINAL DRAFT
VISION PLAN
REVIEW AND 
ADOPTION
2023

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

COMMUNITY SURVEY #1
DEC 4, 2020 - JUN 4, 2021
4,062 PARTICIPANTS, 10,253 VIEWS, 4,606 COMMENTS COMMUNITY SURVEY #2

JUN 29, 2021 - JUL 31, 2021
833 PARTICIPANTS, 370 COMMENTS

COMMUNITY SURVEY #3
AUG 10, 2021 - OCT 4, 2021
820 PARTICIPANTS

COMMUNITY SURVEY #4
OCT 25, 2021 - JAN 10, 2022
955 PARTICIPANTS, 3,902 VIEWS, 1,304 COMMENTS

COMMUNITY SURVEY #5
FEB 15, 2022 - APR 10, 2022
708 PARTICIPANTS, 6,487 VIEWS, 858 COMMENTS

COMMUNITY SURVEY #6
NOV 15, 2022 - JAN 8, 2023


