
April 24, 2025

ALTERNATIVE
PARKS FUNDING

AUSTIN PARKS AND RECREATION

SMALL GROUP MEETING



Generate new ideas 
that explore alternative 
funding strategies for 
parks.

MEETING GOAL

Meeting is being recorded.



Directs the City Manager to assemble a team from key City 
departments (PARD, Financial Services, Law, and others) with 
assistance of external consultants to explore additional 
funding sources for parks management, land acquisition, 
amenities, facilities, and maintenance.

Resolution No. 20241121 - 072 

COUNCIL RESOLUTION

• Park Districts
• Tax Increment Financing (TIF)
• Public Improvement Districts (PIDs)
• PARD fee setting and cost recovery policies
• Public/Private Partnerships (PPPs)
• Expanding the Community PARKnership Program
• Park User Fees
• Resources from other departments
• Internal cost saving strategies

Funding Structures to consider:

Increasing Taxes
• “Ad valorem” Property 

Tax
• District Property Tax
• Municipal Bonds
• Recreation/Park Tax

Increasing Fees
• Increased 

Programming, Pool, 
Reservation, or 
Parking Fees

• Increased fines for 
breaking park rules

New Fees
• Entrance Fees at 

more Parks, Pools
• Parking Fees at more 

locations
• Optional 

Membership Fees
• Non-Resident Fees
• Flat Fee on Utility Bill
• Entrance Fees at Rec 

Centers

New Dedicated 
Funding Sources
• Additional Park Non-

Profit Partners
• Additional 

Sponsorship
• More options for 

Financial Donations



• National nonprofit that works to connect everyone to the 
benefits and joys of the outdoors

• Conservation Finance program that serves as a trusted 
advisor to design, pass, and implement ballot and 
legislative measures to fund parks

Trust for Public Land (TPL)

OUR CONSULTANTS

PFM Group Consulting (PFM)
• Public Finance consultants that support local government 

leaders and staff in analysis of budget, finances, and 
operations

• Existing City consultant for Financial Services Department
• Specialize in consulting for alternative funding to achieve a 

public benefit



Spring 2025

• Outreach efforts
• Boards and 

Commission 
recommendations 

July 2025

• Draft budget to 
Council (7/15) 

• Community Input 
(7/23 & 7/31)

August 2025

• Budget amendments
• Budget adoption

RESOLUTION TIMELINE
November 21, 2024

• Resolution 
launched

March 31, 2025

• Progress report to 
Council

May 31, 2025

• Report to Council with 
recommendations

March 11, 2025

• Public Survey 
Opens

April 11, 2025

• Public Survey 
Closes

CITY OF AUSTIN ANNUAL BUDGET TIMELINE

We are here

We are here



CONTEXT

*Source: KUT, Fox 7, Austin Monitor: https://www.austinmonitor.com/stories/2025/04/city-facing-a-33-million-deficit-for-2026/?mc_cid=7f6534b827&mc_eid=a4a46d4eae

**Source: KUT: https://www.kut.org/transportation/2025-04-09/austin-texas-i35-expansion-budget-cost?mc_cid=7f6534b827&mc_eid=a4a46d4eae

The City of Austin is facing multiple financial 
challenges

• The goal of this project is to make recommendations to 
Council.

• What is popular, what is currently possible, what could be 
possible with changes to legislature, and how those things 
relate, are factors considered when making recommendations.

Not all ideas may be possible under current 
State or City laws/code

• City facing $33 million deficit for 2026*
• City has until May 31 to commit the $284 million needed to 

fund the I-35 caps**

https://www.austinmonitor.com/stories/2025/04/city-facing-a-33-million-deficit-for-2026/?mc_cid=7f6534b827&mc_eid=a4a46d4eae
https://www.kut.org/transportation/2025-04-09/austin-texas-i35-expansion-budget-cost?mc_cid=7f6534b827&mc_eid=a4a46d4eae


SMALL GROUP 
DISCUSSIONS



GROUND RULES

• One voice at a time.

• Speak to be understood, listen to understand.

• Remain curious.

• Be respectful.

• Share the floor. Time is limited; we want to 
hear from everyone.

• Give each other the benefit of the doubt.

• Tackle the problem, not people.

• Share the responsibility of a good session.

Seeking solutions to tough questions



PROCESS

1. Introductions: Name and 
go-to park or facility 

2. Individual Brainstorming 
(2 minutes)

3. Partnering (8 minutes)
4. Groups (8 minutes)
5. Big Group Shareout



LET’S GO!



INDIVIDUAL BRAINSTORMING

Think about at least one 
idea to raise park funds. 

Take a moment to write your 
idea down. Type in the link to 
make sure it is recorded.

Increasing Taxes
• “Ad valorem” Property 

Tax
• District Property Tax
• Municipal Bonds
• Recreation/Park Tax

Increasing Fees
• Increased 

Programming, Pool, 
Reservation, or 
Parking Fees

• Increased fines for 
breaking park rulesNew Fees

• Entrance Fees at 
more Parks, Pools

• Parking Fees at more 
locations

• Optional 
Membership Fees

• Non-Resident Fees
• Flat Fee on Utility Bill
• Entrance Fees at Rec 

Centers

New Dedicated 
Funding Sources
• Additional Park Non-

Profit Partners
• Additional 

Sponsorship
• More options for 

Financial Donations

https://publicinput.com/parkfunding-smallgroup



PARTNER DISCUSSION

You will be sent to a 
breakout room with one 
other person.

Share your ideas with each 
other. Can you add or 
modify your ideas?

Increasing Taxes
• “Ad valorem” Property 

Tax
• District Property Tax
• Municipal Bonds
• Recreation/Park Tax

Increasing Fees
• Increased 

Programming, Pool, 
Reservation, or 
Parking Fees

• Increased fines for 
breaking park rulesNew Fees

• Entrance Fees at 
more Parks, Pools

• Parking Fees at more 
locations

• Optional 
Membership Fees

• Non-Resident Fees
• Flat Fee on Utility Bill
• Entrance Fees at Rec 

Centers

New Dedicated 
Funding Sources
• Additional Park Non-

Profit Partners
• Additional 

Sponsorship
• More options for 

Financial Donations



GROUP DISCUSSION

You will be sent to a 
breakout room with a 
small group.

Take turns sharing your 
ideas with each other, 
build on each other’s 
ideas.

Increasing Taxes
• “Ad valorem” Property 

Tax
• District Property Tax
• Municipal Bonds
• Recreation/Park Tax

Increasing Fees
• Increased 

Programming, Pool, 
Reservation, or 
Parking Fees

• Increased fines for 
breaking park rulesNew Fees

• Entrance Fees at 
more Parks, Pools

• Parking Fees at more 
locations

• Optional 
Membership Fees

• Non-Resident Fees
• Flat Fee on Utility Bill
• Entrance Fees at Rec 

Centers

New Dedicated 
Funding Sources
• Additional Park Non-

Profit Partners
• Additional 

Sponsorship
• More options for 

Financial Donations



BIG GROUP SHARE

Let’s share the ideas and 
perhaps we can create 
new hybrids.

Increasing Taxes
• “Ad valorem” Property 

Tax
• District Property Tax
• Municipal Bonds
• Recreation/Park Tax

Increasing Fees
• Increased 

Programming, Pool, 
Reservation, or 
Parking Fees

• Increased fines for 
breaking park rulesNew Fees

• Entrance Fees at 
more Parks, Pools

• Parking Fees at more 
locations

• Optional 
Membership Fees

• Non-Resident Fees
• Flat Fee on Utility Bill
• Entrance Fees at Rec 

Centers

New Dedicated 
Funding Sources
• Additional Park Non-

Profit Partners
• Additional 

Sponsorship
• More options for 

Financial Donations

Meeting is being recorded.



UPDATED IDEA(S)

Before you leave, 
write down your idea 
one more time, and 
submit it.

https://publicinput.com/parkfunding-smallgroup



Spring 2025

• Outreach efforts
• Boards and 

Commission 
recommendations 

July 2025

• Draft budget to 
Council (7/15) 

• Community Input 
(7/23 & 7/31)

August 2025

• Budget amendments
• Budget adoption

TIMELINE REMINDER

November 21, 2024

• Resolution 
launched

March 31, 2025

• Progress report to 
Council

May 31, 2025

• Report to Council with 
recommendations

March 11, 2025

• Public Survey 
Opens

April 11, 2025

• Public Survey 
Closes

BUDGET TIMELINE

We are here

We are here



QUESTIONS?



THANK YOU!
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