Mayor Adler and City Council Members:

Thank you for the opportunity to speak with you today. As a professional city planner with over 50 years’
experience drafting plans and codes for over 300 communities, including Austin, my opinions on this subject will
no doubt be somewhat different than those of my colleague panelists.

To me, how codes are applied is as important as how they are written. While all codes need to be periodically
updated, | do not think our current code is as bad as many claim. Yes, it certainly needs to be cleaned up,
reorganized and modernized, but | feel the real problem with our code is that it has been poorly implemented and
enforced. You can have the best code in the world, but if it is not applied it in a consistent, certain and
transparent manner, it is not worth the paper it is printed on.

| recently described in a Statesman article how poorly | felt we have used the PUD, so | will not revisit that subject.
Unfortunately, PUDs are not our only problem. In the early 1980s, Austin adopted a new zoning code and several
special regulations to preserve, protect and promote community character and values. You might say it was a
watershed period for Austin in the area of land use law. Today, except for capital views, which was embedded in
state law, most of those regulations have been too often ignored or diluted through the overuse, misuse and
abuse of variances, exceptions and waivers. We have too often compromised the “Rule of Land Use Law.”

Our hill country land use regulations, for example, were intended to prevent dense downtown-type development
in our environmentally-sensitive and topographically-rugged western regions. Have any of you noticed all of the
high-rise buildings along 360, or the massive Tibetan monastery-looking complexes along 2222 that peer down
into the backyards of River Place homes. | assure you that these were not the type of projects envisioned by
those who initially drafted and adopted the regulations in 1985.

| also recently discovered that the effect of residential compatibility standards has been significantly reduced in
Southeast Austin. In this area, high-rise buildings can now be built half the distance from a single family home as
in other areas of the community. Why should residents in Pleasant Valley and Montopolis not have the same
protections as those in Northwest Hills, Windsor Park and Oak Hill?

Another problem | see is how past city councils have regularly packed growth-related boards, commissions, task
forces and stakeholder groups with individuals who represent organizations that are in the business of promoting
growth and development. We need to do a better job of balancing public involvement and involving more people
that look at Austin primarily as a community, rather than a commodity.

| do not know what is in the Zucker report, but after an early CodeNext briefing by the consultant last fall, we can
be certain that it is not going to be overly complementary. | suspect that it will confirm what most of us already
know. Austin has a serious problem with its planning and development review function. While we have many
hard-working, well-intentioned PDR employees, in my opinion, the department overall is under-funded, under-
staffed, under-equipped, under-experienced, under-empowered and under-appreciated. Mr. Zucker has already
told us that we are light-years behind other similar cities in the computerization of our planning operations.
Embarrassingly, this is in a city that considers itself an industry leader in high tech and computer applications.

The bottom line is that we do not place the same priority on planning that we do on other functions. Austin has
over 500 policemen making six-digit salaries and only five planners at that level. When you pay for a Fiat, you
cannot expect the performance of a Ferrari. On a related fiscal subject, Austin should also increase its processing
fees to more closely cover the actual cost of services (as well as create future economic down-cycle reserves).
Austin taxpayers should not have to subsidize the costs of growth and development. Thank you for your time.



