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Friday, July 20, 2007
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The contractor must supply the inspecter with a 24
hour nolice of the work that will be completed the
next day in order to aliow the inspector to decide il
itis necessary to monitor the project at that time,
Tha pre-construction meating (pre-con) Tha final i is perfq fo pare what
See the has been done to what was supposed to be dene.
flow chart for ihe detaits of the The contractor, engineer, inspector, the field
the intake process aneds are assigned to the inspector’s supervisor, and the field Contractor engineer for the COA, and the inspeclor's supervisor
linspectors based on engineer for COA. The environmental aytrmkod to attend the walk through. A list of comrections (Punch
geographical area of inspeclor is invitad out of courtesy. begin construction List) is generated from this walk through and the
Tl ofice the project Provide a copy of the agenda for the is to fix the before Supervisor
(7 | - contractor. |Project fs accepted. revigws
receives packel — documentation
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AL creates an > p p] Hokdore:con i B uneh Lt Wk o Action Kems and submits Close Qut flow chart for
maeting mesting of Project Throogh Lettor and st of GoSemiston 4 the details of this process.
Ciose Out
The agenda inciudes the name of the e i
tnspecior project, contractor, engineer, Inspector, and The Inspoc{or inspects the pro;ed's process at critical areas : Documentation includes a copy
highlights areas the ] . ltalso | are set, the ! |of developer's contract for
Staff creates to be inspected a fist of required documenlaﬂon, anda boddlna, backr[i and envelope of storm sewer pipe, and :  |erosionfrevegstation through the M A
In-office filo description of procedura for notifying base thickness of strests. During this lime testing is also i |environmental inspecior (see
! of work lo be perf done Lo ensure code compliance. The inspecior fills out a . |close oul and enviranmentat Bondssentio | Warranty Walk
\ In office folder includes any i Additionally, it details the list of items that daily report for each day the project is active. The daily ! |inspection flow charts). Fiscal Officer Through
testing documentation, i will be inspected. report the sname,a of the P
comrespondence about the | — daily weather, what step of construction the project is in, and H
project, and the daily reports. any othar p data, such as done, | This occurs appraximatety nine monihs
== While the project is active, monthly updates to eCID are ¥ later. Itis the same process as the 4
made also. The updates act as status reports for the project. H fina! inspection. If any cormections are Warranty
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incluging any gasements that pass through the the contractor, as well as, to ensure that the is ruction summary report, final costs and A ane year wamanty is required. After this
project area. using the proper materials. The contractor is given a 24 hour quantiues, 8 buills, and an engineer's concurrance period, the project is released upon completion of
- Reviow the permil to ensure that ptans reflect work call back number for any further needs. Tha contraclor must latier. = . all corraction ltems. PW staff writes the release
that has bean permitied submit speci of all and the being |- M action is y. C Action Istter from a template file and caples the latter to
usad for he manholes and vaives, as well as in street Letler is sent. all nacessary COA employees and updates eCID
consiruction (base and asphalt). The concrele used on the - Thissa by tha i to show completion.
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1. The timeline of this p differs g on the
contractor and the size ol the project. It is not rogul-ud by
COA code.
2. inthe case of i i! the
Inspector takes the lead of the pm]oct. This differs from site
pro} where the takes the lead.
3. The lab used for any necessary testing is assigned by
Public Works based on a rotation of available vendors.
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