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20 MAY 2015Fusebox/thinkEASTAustin, TX

0 50’ 100’ 200’thinkEAST / LOW DENSITY PLAN

Site Area (SF) Max Cover Max Cover SF FAR Total SF Allowed Density Plan FAR
LU AREA 1  91,724 .5  45,862 0.7  64,206.80 33,000
LU AREA 2  266,575 .7  186,603 1  266,575.00 83,000
LU AREA 3  182,275 .5  91,138 0.7  127,592.50 60,000
LU AREA 4  215,157 .5  107,579 0.7  150,609.90 35,000
LU AREA 5  191,582 .5  95,791 1  191,582.00 115,000
TOTAL/AVG.  947,313  800,566.20  326,000 0.34

mercado

water 
quality 
pond

flexible function 
buildings

anchor
restaurant/bar

pedestrian 
connection

festival street
rail-trail promenade

pedestrian and/or vehicular crossing to 
neighborhood north

live-work industrial/creative studio space
multi-family above

Rail Trail Promenade connection to 
100 acre thinkEAST District and to 

Lance Armstrong Bikeway

Connect to Walnut 
Creek Bikeway

Rail Trail Promenade connection to 
Walnut Creek Bikeway

amphitheater

riparian crossing

GOVALLE PARK

AIRPORT BOULEVARD 

GREEN LINE

WALNUT CREEK TRAIL

JAIN LANE
SH

AD
Y 
LA

NE

02 | PROJECT LOCATION

03 | SITE HISTORY + EAST AUSTIN

04 | ENGAGEMENT STORY

05 | MASTERPL AN

0 6 |NEXT STEPS:  THRIVE IN PL ACE

thinkEAST

AN URBAN CREATIVE DISTRICT 
DESIGNED FOR EQUITABLE ECONOMIC 
DEVELOPMENT IN EAST AUSTIN

COMMUNITY VISION & MASTERPLAN 

JANUARY 2016

01 | CONTEXT + GOALS

07 | APPENDIX



THINKEAST COMMUNITY
VISION & MASTERPLAN
TABLE OF CONTENTS 

01 | CONTEXT + GOALS
Background      6
Goals + Priorities       8
Creative Economy & Affordability       10
Growth Concept Map       11
Alignment With Austin Initiatives      12
Project Partners       13

02 | LOCATION
Summary     18
Connectivity     19
Alternative Transportation Options       24
100-Acre Site Analysis       25
 

03 | SITE HISTORY + CONTEXT
Summary        28
History	    28
Social	   32
Economic       34
Cultural      36
 

04 | PLANNING PROCESS 
Summary       40
Inspiration + Funding	   41
Goals + Process	      42
Living Charrette	      43
Arts At The Center       45
Outcomes + Discoveries	        46



05 | MASTERPLAN 
Summary      50
Brand & Identity      50
From Imagine Austin - Neighborhood Centers Map      51
Proposed Green Line + Rail Trail	     52
100 Acres Conceptual Masterplan	       53
Neighborhood Center Land Use Map       54
Pud Plan      55
Conceptual Masterplan: Preferred Scenario      56
Open Space       59
Circulation      62
Green Infrastructure       63
Stormwater Management        64
Aesthetics, Character & Materials       66

06 | THRIVE IN PLACE
Benchmarks + Best Practices       70
Value Capture & The District Wheel        71
Value Capture Best Practices       73
Creatives Thrive In Place        76
Cultural Premium Best Practices       78
Thrive In Place At thinkEAST       82
Value Creation By The Numbers       87
Conclusion + Next Steps        89

08 | APPENDIX 
Other Austin Plans       92
Sociodemographic Data       95
Industry Data      96
Living Charrette Survey Results       98
Case Study: Mariposa (Denver, Co)       102
Thrive In Place Case Studies       103
La Loma Site Plan        109
Envision Tomorrow Analysis        110
External Evaluator’s Notes      120



19

02 | PROJECT LOCATION

CONNECTIVITY

According to the BBC Research & Consulting 2014 
Comprehensive Housing Market Study, residents of the 78721 
ZIP code surrounding thinkEAST spend an average of $668 
each month on transportation alone.9 While statistics do not tell 
the whole story, this figure implies that residents of 7872 need 
to travel far to get to work and that mass transit options are not 
properly serving the needs of these residents.

Because the industrial facilities operated for over 40 years, 
thinkEAST and the rest of the tank farm properties--over 50 
acres of the city’s urban core—are left unconnected to fabric 
of the city.  The existing infrastructure limits interconnectivity 
within the Govalle-Johnston Terrace neighborhood. Specifically, 
the Southern Pacific railroad track disconnects the Govalle 
neighborhood from the Johnston Terrace neighborhood. Few 
roads currently exist in the immediate area where thinkEAST is 
proposed, forcing people to take longer routes than necessary 
and, in many cases, routes that are unsafe. 

LA LOMA  
La Loma (or the Place Sometimes Called Hungry Hill) is 
a documentary produced as a part of the Living Charette 
to demonstrate the lack of connectivity in this part of 

town. Following two Eastside Memorial High students, the 
documentary traces the improvised footpaths that have been 
taken by their parents and other members of the neighborhood 
for decades. Members of the community have few options, as 
the main boulevard is a major arterial street and no pedestrian 
pathway nor bus service is offered. 

JAIN LANE IMPROVEMENTS
Jain Lane is an unfinished neighborhood collector road through 
the planned thinkEAST community.  The road has been on the 
City of Austin’s Capital Improvement Projects (CIP) list since 
1986, yet needed City investment is yet to have taken place. 
If the road is finally completed by the city, and an at-grade 
crossing is installed on the railroad track, it would connect the 
neighborhoods north of the railroad to amenities south of the 
tracks. This Masterplan envisions Jain Lane as a complete street 
that includes wide sidewalks, bike lanes, and that encourages 
interaction between all members of the community.

FIGURE 2.2 THINKEAST 
LAND USE & FLOOD 
ZONES
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04 | PL ANNING PROCESS

ARTS AT THE CENTER

More than half of the events at the Living Charrette were 
designed and led by artists. Placing arts and culture at the 
center of this effort was critical in maximizing engagement from 
the community and stakeholders.  The most effective approaches 
found a remarkable balance between the creation of a new 
high-quality work of art with deep and meaningful involvement 
from the neighborhood. 

Deep collaborations between artists and residents created 
unique opportunities to bring unlikely and uncommon groups of 
people together to address concerns in a community. The issues 
and aspirations of both artists and residents inspired the best 
examples of this approach, including:

LA LOMA… OR THE PLACE SOMETIMES 
CALLED THE HUNGRY HILL
La Loma is a documentary film made by a noted filmmaker and 
two local high school students that share their stories of just 
walking to school each day in this community. The film brought 
attention to the plight of children who have to climb under 
railroad cars to get to school. This work sparked front-page 
coverage in the local paper and months of meetings by city 
and school officials to develop a solution to this 50-year old 
problem.

TREES OF GOVALLE
Austin’s Forklift Danceworks built a performance in the adjacent 
Govalle Park featuring employees of the City of Austin Urban 
Forestry Division.  The work was inspired by their work caring 
for Austin’s trees and incorporated stories and interviews that 
showcased the neighborhood’s rich history and celebrated 
some of East Austin’s longest-standing families.

GHANA THINKTANK
Using a pop-up wooden structure based on the Mexican folding 
block toy “Tablitas,” NYC-based Ghana ThinkTank ran a series 
of on-the-street events throughout Austin, asking residents to 
submit their problems related to gentrification to be considered 
by a global network of think tanks they have set-up in “third-
world” countries. 

THOUGHTBARN TANK INSTALLATION
East Austin-based design studio Thoughtbarn presented a 
sculpture evoking the history of the thinkEAST site as a former 
home for large above-ground gasoline storage tanks. The 
interior of the sculpture featured documents, images, and video 
chronicling the incredible (and successful) grassroots effort by 
neighborhood residents to close the tank farm and clean the site.

FIGURES (TOP-BOTTOM): (4.14) LA LOMA; (4.15) TREES OF GOVALLE; (4.16)
GHANA THINK TANK; (4.17) THOUGHTBARN TANK INSTALLATION
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The think EAST  Communit y Vision & Masterplan

PROPOSED GREEN LINE + RAIL TRAIL

THE SPRINGDALE STATION NEIGHBORHOOD CENTER TO LINK THE COMMUNITY TOGETHER

FIGURE 6.5 RAIL + TRAIL CONCEPT
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LA LOMA SITE PLAN


