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Agenda
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Phase II Public Engagement Activities

Scenario Planning Update

Group Discussion and Report Out
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Public Engagement
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Phase II Public Engagement

• Traffic Jam – Feb. 24

• MetroQuest

• Historically marginalized 
communities focus
• Focus groups

• Employer-based 
engagement

• Coordination w/      
Project Connect mobile 
engagement
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Traffic Jam
• Saturday, Feb. 24

• 9am-1pm

• Central Library

• Open house style

• Speakers at 10

• Coffee, snacks
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Traffic Jam –
ASMP Stations

Ingredients of the Plan

Explore the Scenarios
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MetroQuest
• Screen 1: Introduction to 

the ASMP

• Screen 2: Priority Ranking 
(results of Phase I)

• Screen 3: Scenario Rating 

• Screen 4: Survey Questions

• Screen 5: Wrap-up, 
demographic questions



Scenario Planning 
Update



What is Scenario Planning?

Scenario Planning | noun

Def: A method to explore how well different 
mobility strategies make progress towards 
achievement of goals and objectives. 

Projects + Programs + Policies



Building our Scenarios

Learn from 
Imagine Austin 
Scenarios, 
developing the 
Mobility Vision



Scenarios

Scenario A

Assumptions: Scenario A continues the current trend of 

transportation programming, investments and policy in Austin. This 

scenario assumes implementation of projects for roadways, public 

transit, bicycle, and pedestrian systems throughout the city. The 

scenario maintains the current trend of investments for all modes, 

existing levels of transportation demand management 

programming, and anticipates a small impact from automated and 

connected vehicles.

A B C



Scenarios

Scenario B 

Assumptions: Scenario B modifies transportation programming, 

investment, and policy in Austin. This scenario increases the 

distribution of support for roadway, public transit, bicycle, and 

pedestrians along Imagine Austin Activity Corridors and within 

Activity Centers. The scenario assumes higher levels of 

transportation demand management programming and a modest 

impact from automated and connected vehicles. 

A B C



Scenarios

Scenario C 

Assumptions: Scenario C significantly modifies transportation 

programming, investment, and policy in Austin. This scenario 

includes the highest degree of distribution amongst roadway, 

public transit, bicycle, and pedestrians along Imagine Austin 

Activity Corridors and within Activity Centers. The scenario 

assumes the highest level of transportation demand management 

programming and the highest impact of automated and connected 

vehicles on public transit, ridesharing and freight. 

A B C



Motivation behind the Scenarios

?



Scenario Ingredients

• Travel Demand Model + Spatial Analysis

• Inclusion of Connections 2025

• Varying levels of investments, geographies
• Project Connect
• Bicycle Master Plan
• Urban Trails Master Plan
• Sidewalk Master Plan/ADA Transition Plan
• Roadway capacity 
• Corridor Plans/Reports

• Other assumptions
• Transportation Demand Management (TDM) programs, policies
• Intelligent Transportation System (ITS)
• Other innovative mobility strategies



Table Discussion
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At your table, 2 rounds:

1. What do you like or not like about the Scenario 
Ingredients? Rate the Scenarios: 1 to 5 
• Quiet time (3-4 min)

• Group Discussion (15 min)

2. Which transportation strategies do you believe would 
best address ______?
• Quiet time (3-4 min)

• Group Discussion (15 min)

Report Out – time permitting



Scenario Results

Summary of:
 Scenario Inputs
 Scenario Outputs
 Spatial Analysis

Placeholder: will be 
based on report card 
handout K-H is 
producing. Will update 
on 2/12. 
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Which transportation strategies do you 
believe would best address commuter delay?

• Offer more choices in how we can travel such as 
bicycling, walking and transit

• Improve signal timing and other transportation 
technologies

• Promote flexible work hours and teleworking 
through policies and programs

• Prioritize transportation projects and policies that 
support opportunities to live, work and play in close 
proximity

• Provide new roadway connections and additional 
capacity for vehicles
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Which of the following strategies do you 
feel would best promote health and safety?

• Prioritize projects across the city that promote 
walking and biking as a mode of transportation for 
short trips

• Increase education and enforcement of traffic laws 

• Provide more options for travel to healthcare 
facilities, healthy food providers and activity 
centers such as parks

• Plan for and use autonomous and/or connected 
vehicle technology to reduce human error
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Which of the following strategies do you 
feel would best promote transportation 
affordability?

• Invest more transportation infrastructure and 
programming resources in historically marginalized 
communities

• Offer more choices in how we travel to reduce 
personal costs associated with car ownership

• Prioritize transportation projects and policies that 
support opportunities to live, work and play in 
close proximity

Image via Inhabitat.com

http://inhabitat.com/energy-efficient-bluebonnet-studios-offers-sustainable-housing-to-austins-most-vulnerable-citizens/
http://inhabitat.com/energy-efficient-bluebonnet-studios-offers-sustainable-housing-to-austins-most-vulnerable-citizens/
http://inhabitat.com/energy-efficient-bluebonnet-studios-offers-sustainable-housing-to-austins-most-vulnerable-citizens/
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Which of the following strategies do you feel 
would best promote more travel choices?

• Provide new and safer sidewalks and bikeways

• Provide new roadway connections and additional 
capacity for vehicles

• Provide more transit service, promote transit-supportive 
land uses and enhance connections to/from transit

• Provide more options by harnessing technology advances 
such as transportation network companies (e.g. Uber, 
Lyft, RideAustin), autonomous vehicles, teleworking and 
remote-working programs, etc. 
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Which of the following strategies do you 
feel would best promote transportation 
innovation?

• Provide more transportation options by harnessing 
technological advances such as transit network 
companies (e.g. Uber, Lyft, RideAustin), autonomous 
vehicles, teleworking and remote-working programs, 
etc. 

• Pilot programs and develop policies that further 
advance emerging electric, connected and 
autonomous vehicle (E-CAV) technologies 

• Promote community dialogue, public engagement 
and education on data and mobility innovations
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Which of the following strategies do you                        
feel would best promote economic and  
environmental sustainability?

• Promote transportation modes that reduce reliance on 
fossil fuels (such as biking, walking, transit and electric 
vehicles)

• Use environment-friendly materials and methods in the 
design and construction of transportation projects

• Ensure the transportation network is resilient and 
adaptable to future changes

• Prioritize transportation projects and policies that 
support opportunities to live, work and play in close 
proximity
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Which of the following strategies do you                        
feel would best support the economic prosperity of 
individuals and/or the region? 

• Invest more transportation infrastructure and 
programming resources in historically marginalized 
communities

• Advance transportation projects that promote access 
to quality jobs and job centers

• Support business growth and investment by providing 
transportation resources in and around activity centers

• Make it easier to move goods and services through and 
within Austin 

Image via Matthew Rutledge, Flikr

https://www.flickr.com/photos/paytonc/136068896/in/photolist-6tUkJH-aehyek-d2oxs-bYZ9QG-H33qu-82X4Tv-5KM1bV-63Mzcw-aek18W-9r82dd-6tUn1D-RCQK5N-7FtZGU-aehcZr-cb7NcU-iN5Aqj-7ZookB-4xf1Lc-9r41m8-68mHTL-aehb9i-4RHSYg-81yqkL-bwYzAk-9r4ghR-6tYuos-68UbeD-bwYzM6-6tYuQS-82X4P8-9r49x2-9r4gvz-4RJ2bv-6tUmx6-4RHTvz-9r77Wf-9r7fwN-69KwMB-cb7D2s-cb81Mh-cb89Ws-9r78Vj-cb82td-6tYyoG-4RHSCV-4RHNEn-4RHRJZ-bjYMGY-9r7atU-9r7bQS/
https://www.flickr.com/photos/paytonc/136068896/in/photolist-6tUkJH-aehyek-d2oxs-bYZ9QG-H33qu-82X4Tv-5KM1bV-63Mzcw-aek18W-9r82dd-6tUn1D-RCQK5N-7FtZGU-aehcZr-cb7NcU-iN5Aqj-7ZookB-4xf1Lc-9r41m8-68mHTL-aehb9i-4RHSYg-81yqkL-bwYzAk-9r4ghR-6tYuos-68UbeD-bwYzM6-6tYuQS-82X4P8-9r49x2-9r4gvz-4RJ2bv-6tUmx6-4RHTvz-9r77Wf-9r7fwN-69KwMB-cb7D2s-cb81Mh-cb89Ws-9r78Vj-cb82td-6tYyoG-4RHSCV-4RHNEn-4RHRJZ-bjYMGY-9r7atU-9r7bQS/
https://www.flickr.com/photos/paytonc/136068896/in/photolist-6tUkJH-aehyek-d2oxs-bYZ9QG-H33qu-82X4Tv-5KM1bV-63Mzcw-aek18W-9r82dd-6tUn1D-RCQK5N-7FtZGU-aehcZr-cb7NcU-iN5Aqj-7ZookB-4xf1Lc-9r41m8-68mHTL-aehb9i-4RHSYg-81yqkL-bwYzAk-9r4ghR-6tYuos-68UbeD-bwYzM6-6tYuQS-82X4P8-9r49x2-9r4gvz-4RJ2bv-6tUmx6-4RHTvz-9r77Wf-9r7fwN-69KwMB-cb7D2s-cb81Mh-cb89Ws-9r78Vj-cb82td-6tYyoG-4RHSCV-4RHNEn-4RHRJZ-bjYMGY-9r7atU-9r7bQS/
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Which of the following strategies do you                        
feel would provide the best opportunity for 
placemaking?

• Prioritize transportation projects and policies that 
support opportunities to live, work and play in close 
proximity

• Design streets based on surrounding land uses and 
urban design

• Invest more transportation infrastructure and 
programming resources in historically marginalized 
communities

Image via The Westin Austin at the Domain

http://www.westinaustinatthedomain.com/the-domain-austin


Table Discussion



Next Steps
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*This may include a calibration of the 
preferred scenario to achieve mode 
split/performance targets

Reminder…
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Next Steps

• Produce Scenario Report Card 

• Phase II Engagement Activities

• Build preferred strategy and write policy document

• Updated Timeline
• February 24 – April 30: Public review of scenarios, MetroQuest 

survey live 

• May – September: Develop the preferred strategy and plan with 
public review period(s)

• October/November: Start Boards & Commissions

• December/January: Begin formal adoption process (Council)



Developing the Preferred Strategy

• Land Use (CodeNEXT)

• Transit Ridership (Project Connect) 

• Bicycle Network short-trip capture methodology

• Transportation Demand Management strategies

• Innovative Mobility Strategies



Questions?
MCAC February 12, 2018

Austin Transportation Department


