
Open Government Partnership: Mid-Year Reflection Tool

Project:

Describe how your project reflects the OGP values of accountability, transparency, civic participation, and technology innovation

Project status
Is the project on schedule/behind schedule? What changes in scope have you experienced? Who is working 
on what,and how is it getting done? Who is involved with the effort (OGP calls this “answerable”)? 

Desired Outcomes
For example, how will there be more information for the public, greater government capability, or more/better 
opportunities for civic participation/accountability/transparency? How will this outcome be transformative?

Exploration Questions
Open questions that we may need to answer to reach our desired outcomes. 

Challenges, Milestones, & Victories
What challenges are you facing that may have a positive/negative impact on the project? What aspects of 
your work are substantially or fully complete?

This is a template. Make a copy to edit.


