
TAG and PALS meetings #2 presentation 
September 11th and 25th 2019

EastLink is part of Austin’s urban trails system in Austin that feeds into the 30-mile “Big Loop” pathway (LEFT),  including the Walnut Creek Greenway 
trails, the Shoal Creek Trail and the Butler Trail.  It is 5-mile trail that connects public parks and open spaces, from Edward Rendon, Sr Park at Festival 

Beach on Lady Bird Lake, northward to Bartholomew Park at East 51st Street (CENTER).  RIGHT:   Can you identify this location? 
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The creative team  will continue to grow throughout the im plem entation of the plan as the activations evolve and artistsand partnersare finalized.These 
additional team  m em bersare critical to the success of the proposed OurHistoryOurTrail activations and bring an unsurpassed levelofhistoricaland 

creative expertise to the team .





The engagem entstrategy consists ofboth ttraditionaland non-traditionalm ethods,
m eetings,activations and eventsto ensure we reach differentcom m unitym em bers
with differentperspectives in a way thatworks best for them  to the extentpossible.

W ith historicthem es as the fram eworkforourengagem entwork,weve designed 
m ultiple activations to ddeeplyroot the com m unityin the pastwhile considering and 
shaping the trailsfuture.

Given historicthem es,ouroverarching findings and the established engagem ent
goals,were proposing a series ofexperiences that focus on (1)shared and guided 
explorations of the trail and (2)history-based, forward looking com m unityartist led 
dem onstration project. 

Underlying all ofourworkwill be a com m itm ent to creating/understanding what it 
takes for the trail to provide a ssense ofbelonging/ownership for the com m unities 
along the trail (pastand present) and a safe space forall. W ell also address how the 
future of the trail can honorand reflect the pastand whatwill it take forsom eone to
ŽTake the Trail. 



The TechnicalAdvisoryGroup consists of technical
expertsthatserve to advise the ProjectTeam sapproach 
and efforts.The TAG shares invaluable insightsand 
expertise ensuring the planning effortsare inform ed and 
im plem entable.

Public Citybegan com m unications with potentialPark-
Anchored Liaisons and Stakeholders(PALS)on 6/5/2019 
to serve as engagem entadvisorsthroughout the project
scope.The listwas devised from  the project team  and 
continues to grow through the engagem entprocess.

The CityofAustin EquityO ffice recentlyhosted a 2-hour training
forourProjectTeam  and PALS advisors.  



With cultural themes for our placemaking
engagement work, we are planning two Trail 
activations – to root the community in its 
history while considering and shaping the 
Trail’s future.

These are:

“Explore the Trail”, a 2-part, shared 
and guided exploration of the trail, planned 
for November 3 and November 9th; and

“Our History, Our Trail”, a history-
based, forward-looking, community artist-led 
demonstration project, planned for 
November 23 or 24 - to coincide with the 
annual EAST - East Austin Studio Tour.  
This project will spring from the oral 
histories that are currently being gathered.



W e will design,curate and produce two interactive 
Com m unityRides/W alks to explore and experience the 
trail. The key historic them es addressed will be 
Activism  and Culture.Both activations will include a
shared m ealprovided free ofcharge.

The purpose of the activations are to build com m unity
knowledge/experience with the Trail, both from  the 
historic perspective as well as from  the currentassets 
along it, and to gain insightson needs and desires to
develop betterspaces along it. 

W e need to understand from  participants:
How can the history translate to the future? 
W hatm akes you feelsafe? 
W hatm akes you feel like you belong? 
W hatm akes you want to take the Trail?



SupportPartners(in developm ent): 
Cam acho Youth Cycling Team ,based at the Lorraine ŽGrandm a Cam acho 

ActivityCenter;
Golden Rollers,based atConley-Guerrero SeniorActivityCenter
E CesarChavez,E 12th Stand M anorRd M erchantAssociations 
Sustainable Food Center (SFC)
AISD 
EastAustin Youth League
CapitalM etro

Educating and developing both youth
and senior ridersinto cycling experts
who integrate cycling into their daily
lives.

The Sm artTrips Austin program  is
designed to help Austinites find 
transportation solutions thatworkfor
youreveryday trips.



Below are som e of the stops discussed in collaboration with
EM M S/M AS and will be determ ined and developed further
through Com m unityGuides.  (W ill you be one?)

M etzNeighborhood Park
CesarChavez Street
Parque Zaragoza
Boggy Creek Greenbelt
Austin Public (television recording studio)



Below are som e of the stops discussed in
collaboration with EM M S/M AS and will be 
determ ined and developed further through
Com m unityGuides.  (W ill you be one?)

Bartholom ew Parkand Pool
Austin Film Society
M anorRd M erchantsDistrict
Downs Ball Fields
E.12th StBusiness District
Rosewood Park(DorisM illerAuditorium  -Notes for

Notes recording studio)



Collected oralhistories from  com m unitym em bersalong the Trail will be the foundation for thisengagem entactivation,
paired with an arts-based dem onstration projecton the Trailsfuture.  The dem onstration projectm ay develop through 
m ultiple m edia options such as film ,m usic,sound,visual, writing orexperiential.  W e hope to realize thiscom m unity-
driven artelem ent in late Novem ber2019.

The purpose of thisactivation isto inform the interpretive fram eworkand placem aking design through com m unityhistory,
activating Trail assets and connecting the surrounding com m unities to existing program s along the Trail. 



Bridging the Gap Into the Creative Econom y 
W e believe thatcreative youth,particularlythose from  underserved com m unities are a drasticallyunderutilized resource.
W e workwith partnersto investculturalcapital into these com m unities and delivercollective im pact.

E4 Youth uses the arts,sciences and technology to help youth find and pursue pathways to successfulcareersin the 
creative econom y through hands-on training,active m entorship,and exposure to real-world opportunities.

Lead Partners:E4 Youth in collaboration with CityofAustin Parks and Recreation Departm entHistoric Preservation 
and Heritage Tourism  and Raasin in the Sun

Serving com m unitythrough beautification projectsthat
unite residentsand reduce neighborhood deterioration.

SupportPartners(in developm ent): Notes forNotes,TotallyCool, TotallyArt, Raasin in the Sun,Austin Film Society,CityofAustin Art in
PublicPlaces (artworks m ay require approvals), Com m unityArtists 



Led by E4 Youth and ourOralHistoryExperts,well establish the 
EastLink Living Archive as the foundation ofan ongoing effort to
collectand the share stories ofEastAustin residentsalong the trail 
as well as trail usersin the future.The archive will startwith 15-20 
oralhistoryinterviews (audio atm inim um ).  

E4 Youth will build a team  of4-5 POC creative youth and their 
creative industrym entorsto record and docum ent the oralhistories 
including video,audio and transcription.The youth team  will 
schedule the interviews,coordinate site locations and technical
equipm entneeds providing invaluable realworld creative production 
experience.

OurTeam soralhistoryexpertswill establish the interviewee 
selection criteria and the interview questions,and will lead the 
interviews them selves to dem onstrate to the youth how to conduct
oralhistoryinterviews and to ensure the utm ostexcellence for the 
interviewee experience.



W ell then com m ission com m unity
artists to reflecton the collected 
histories and create a dem onstration 
projectorexperience that looks forward
with the com m unitywhile addressing 
the sam e fourquestions:

How can the historytranslate to the 
future? 
W hatm akes you feelsafe? 
W hatm akes you feel like you 
belong? 
W hatm akes you want to take the 
trail?

Location forPotentialCom m unityArtProject:
PleasantValley Bridge Žpillars along the Boggy Creek Greenbelt 











































Survey of available resources

Look for common threads

Look for what’s unique

Keep the human element at the forefront



Outdoor recreation, socializing, 
and cultural events have been 
key to East Austin residents’ 
community heritage and identity 
building.

Associated storylines: 
Development of Rosewood Park 
and Parque Zaragoza

Photograph of members of the Comite Patriotico Mexicano, 
the group who planned Patriotic activities for Parque Zaragosa
.
Seated left to right are Macrino Ortiz, Ignacio Arriaga, Frank 
Morales and Ignacio Acosta. Standing left to right are Pedro 
Cortez, Severino Guerra and Frank Prado.
(Austin History Center, PICA 20328, c.1930)



Outdoor recreation, socializing, 
and cultural events have been key 
to East Austin residents’ 
community heritage and identity 
building.

Associated storyline:  Organized 
sports (e.g., baseball at Parque 
Zaragoza; Downs Field; baseball at 
Rosewood)

Children playing baseball in Rosewood Park
(Austin Parks and Recreation Department, n.d.)



Outdoor recreation, socializing, 
and cultural events have been 
key to East Austin residents’ 
community heritage and 
identity building.

Associated storylines: 
Neighborhood pools and 
community gardens

Swimming Pool at Bartholomew Park
(Austin History Center, PICA 37843, n.d.)



Outdoor recreation, socializing, 
and cultural events have been key 
to East Austin residents’ 
community heritage and identity 
building.

Associated storylines: Continued 
connections to the outdoors

Mueller Southwest Greenway’s trail with sculptures, 
Pollen Grain and Wigwam, by artist, Chris Levack
(RVi, c. 2010)





East Austin communities of color 
used activism and grassroots 
organizing to challenge 
institutional racism and achieve 
meaningful change.

Associated storyline: Segregation 
and geographic isolation

East Avenue before the development of I-35
(Texas Department of Transportation, c.1950)



East Austin communities of color 
used activism and grassroots 
organizing to challenge 
institutional racism and achieve 
meaningful change.

Associated storyline: Strong social 
bonds (e.g., business districts, 
mutual support and social welfare 
organizations)

NAACP Membership Headquarters on East 11th Street
(Austin History Center, ND-56-A022-02, 1956)



East Austin communities of 
color used activism and 
grassroots organizing to 
challenge institutional racism 
and achieve meaningful 
change.

Associated storyline: 
Community activism 
challenged environmental 
racism (e.g., Jesse Segovia, 
Jorge Guerra, Edward Rendon, 
Susana Alamanza and PODER) Holly Street Power Plant 

(Austin History Center, PICA 14290, n.d.)



East Austin communities of color 
used activism and grassroots 
organizing to challenge 
institutional racism and achieve 
meaningful change.

Associated storyline: Grassroots 
organizing to achieve equal 
access to facilities and amenities 
(e.g., 1st branch library, Parque 
Comal, Pan-Am Recreation 
Center)

Carver Branch Library 
(Austin History Center, PICA 13997, post-1933)



Known gaps: Delwood, Mueller, 
Windsor Park, University Hills

Revise and refine

Test with community

erin@erinmcclelland.net

EastLink’s northern segment –
north of Manor Road to East 51st Street
(Excerpt from Trail Plan, MAS, 2014)





Katie@austinparks.org (512) 477-1566 www.austinparks.org




