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Public Involvement Committee 
March 18, 2024, | 3:00 – 5:00 
 

3:00 Question and Answer Update – Joseph Gonzales, AW 
Assistant Director, Financial Services  

3:10 Water and Wastewater Draft Rates – Grant Rabon, 
Partner, NewGen Strategies and Solutions  
 

4:50 Questions – Joseph Gonzales, AW Assistant Director, 
Financial Services 
 

5:00 Next Meeting – 4/1/2024 - Joseph Gonzales, AW Assistant 
Director, Financial Services  
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Agenda
 Question and Answer Update

 NewGen – Water and Wastewater Draft Rates

 Questions
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Question and Answer Update

 Questions and responses posted on SpeakUp Austin
• Advance Meter Infrastructure (AMI) meter info
• Non-Rate Revenue listing for water and wastewater

 Pending Questions and Answers
• Cost increases and cost reduction initiatives
• Reuse master plans
• 6 new questions from PIC member
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NewGen
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AUSTIN WATER
PIC MEETING #5 – WATER & WASTEWATER DRAFT RATES

March 18, 2024
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DISCUSSION TOPICS
• Update on Water Revenue Requirements
• Update on Water Cost of Service (COS) 
• Draft Water Rates
• Update on Wastewater Revenue Requirements
• Update on Wastewater COS
• Draft Wastewater Rates
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Note: All figures are subject to change. The material contained 
herein is for information and discussion only and does not 
reflect the final results of the study.
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KEY TAKEAWAY REMINDER

• The study Test Year is still a work 
in progress.
̶ Future known & measurable 

adjustments will continue to be 
made

• Certain system and customer 
information is still under review 
and will be updated as 
necessary.
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UPDATED 
WATER 
REVENUE 
REQUIREMENTS
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UPDATED 
WATER NET 
REVENUE 
REQUIREMENTS
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WATER COST OF SERVICE PROCESS
• Functionalization answers how much money is spent running the system 

and what the money is spent on.
̶ Example: It costs $46.67 million per year to run the system’s treatment facilities.

• Allocation answers why the money is being spent, that is, what are the 
“cost causative components” that drive the need to spend money.
̶ Example: Treatment facilities serve the system’s daily water demands.

• Distribution answers who is causing the costs to be incurred, that is, who is 
contributing (and in what amount) to the total “cost causative 
components” of the system.
̶ Example: Residential customers are responsible for 35.16% of the system’s average 

day water demand.



© 2024 NEWGEN STRATEGIES AND SOLUTIONS, LLC

BASE-EXTRA ALLOCATION COMPONENTS

Base Demand – Costs associated with meeting average daily water demands.

Max-Day Demand – Costs related to meeting excess average day demand.

Max-Hour Demand – Costs related to meeting excess max-day demands.   

Customer – Costs related with customer service, billing, & collecting. 

Meter – Meter reading and maintenance cost of meters & service lines. 

Fire – Costs associated with public fire protection including hydrants.
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ALLOCATION TO BASE-EXTRA COMPONENTS

Functionalized 
Costs by Cost 

Pool

Base Demand Extra Capacity

Max-Day

Max-Hour

Customer Costs

Customer

Meter

Fire
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STEP 1A: UPDATED FUNCTIONALIZATION (IN MILLIONS)



© 2024 NEWGEN STRATEGIES AND SOLUTIONS, LLC

STEP 1B: UPDATED FUNCTIONS TO COST POOLS
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STEP 1C: UPDATED COST POOL FUNCTIONALIZATION

11



© 2024 NEWGEN STRATEGIES AND SOLUTIONS, LLC

STEP 2: UPDATED ALLOCATION TO BASE-EXTRA COMPONENTS
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UPDATED 
UNITS OF 
SERVICE – 
BASE 
DEMAND
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UPDATED 
UNITS OF 
SERVICE – 
MAX-DAY 
DEMAND
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UPDATED 
UNITS OF 
SERVICE – 
MAX-HOUR 
DEMAND
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UPDATED 
UNITS OF 
SERVICE - 
CUSTOMER
Based on equivalent 
meters
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UPDATED 
UNITS OF 
SERVICE - 
METER
Based on equivalent 
meters
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UPDATED 
UNITS OF 
SERVICE - 
FIRE
Based on equivalent 
meters
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STEP 3: UPDATED DISTRIBUTION TO CUSTOMER CLASSES
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UPDATED 
SUMMARY 
OF UNITS 
OF SERVICE
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UPDATED 
DRAFT 
WATER COST 
OF SERVICE 
RESULT
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WATER RATES 
– FIXED 
CHARGE 
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WATER RATES 
– 
RESIDENTIAL 
VOLUMETRIC 
CHARGE 
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WATER RATES 
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WATER RATES 
– 
WHOLESALE 
VOLUMETRIC 
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WATER RATES 
– RETAIL 
ADDITIONAL 
MONTHLY 
FIXED RATES
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT WATER 
RATES – 
WHOLESALE 
ADDITIONAL 
MONTHLY 
FIXED RATES
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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UPDATED 
WASTEWATER 
REVENUE 
REQUIREMENTS
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Wastewater Revenue Requirements
FY 2023 
Actuals

FY 2024
 Budget

Preliminary 
Test Year

O&M Expense
Operations 82,202,415$     87,936,768$            87,936,768$            
Support Services 20,250,634        22,120,498              22,120,498              
Environmental, Planning, and Development Services 10,399,112        6,613,272                6,613,272                
Customer Experience 6,237,836          4,994,105                4,994,105                
Engineering Services 2,685,722          14,036,904              14,036,904              
Other Utility Program Req 4,334,154          5,291,461                5,291,461                
Other Requirements 8,198,576          13,741,399              13,741,399              

Total O&M Expense 134,308,449$   154,734,407$         154,734,407$         

Debt Service
All Principal & Interest 77,161,029$     84,674,838$            79,440,153$            

Total Debt Service 77,161,029$     84,674,838$            79,440,153$            

Transfers
Trf to Wastewater CIP Fund 43,778,001$     49,000,000$            90,685,665$            
TRF CRF to Debt Defeasance 10,930,634        11,000,000              -                             
Trf to General Fund 22,128,734        23,044,775              23,044,775              
Administrative Support 7,744,620          7,684,889                7,684,889                
Other Transfers 7,194,196          10,482,817              8,061,022                

Total Transfers 91,776,185$     101,212,481$         129,476,351$         

Total Revenue Requirements 303,245,663$   340,621,726$         363,650,911$         
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UPDATED 
WASTEWATER 
NET REVENUE 
REQUIREMENTS
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UPDATED 
DRAFT 
WASTEWATER 
COST OF 
SERVICE 
RESULT
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WASTEWATER 
RATES – 
CURRENT 
FINANCIAL 
POLICY
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WASTEWATER 
RATES – 
CURRENT 
FINANCIAL 
POLICIES
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WASTEWATER 
RATES – 
PROPOSED 
FINANCIAL 
POLICY
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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DRAFT 
WASTEWATER 
RATES – 
PROPOSED 
FINANCIAL 
POLICIES
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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POSSIBLE 
IMPACT OF 
FINANCIAL 
POLICIES ON 
DRAFT RATES
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Note: All 
results are 
subject to 
change. The 
material 
contained 
herein is for 
information 
and discussion 
only and does 
not reflect the 
final results of 
the study.
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POSSIBLE 
IMPACT OF 
FINANCIAL 
POLICIES ON 
DRAFT RATES
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Note: All results are subject to change. The 
material contained herein is for information and 
discussion only and does not reflect the final 
results of the study.



QUESTIONS?
ANDY MCCARTNEY

ERIC CALLOCCHIA
GRANT RABON
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