2016-2017 BUDGET QUESTION

Response to Request for Information
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DEPARTMENT: Economic Development

REQUEST NO.: 260
REQUESTED BY: Tovo
DATE REQUESTED: 9/2/16
DATE POSTED: 9/6/16

REQUEST: Why do funding amounts for the Chambers of Commerce vary? What are the specific
requirements of each Chamber?

RESPONSE:
The Economic Development Department (EDD) partners with the following chambers of
commerce:
e Greater Austin Economic Development Corporation,
Greater Austin Asian Chamber of Commerce,
Greater Austin Black Chamber of Commerce,
Greater Austin Hispanic Chamber of Commerce, and
Austin Gay and Lesbian Chamber of Commerce.

Funding provided to each of these chambers varies according to the requirements in the various
contracts. For the Greater Austin Asian, Black and Hispanic Chambers, funding is also
determined by the proportion of Austin’s population represented by the Chamber’s constituency.

Greater Austin Economic Development Corporation
Under the Opportunity Austin contract, the Greater Austin Chamber is obligated to perform the
following annually:

1. Execution of a national media/marketing campaign to a national business audience in an
effort to create a greater awareness of Austin and Central Texas a great location to
operate a business and create jobs. Deliverables include:

a. Place a minimum of 30 advertisements in accordance with the Chamber’s annual
Strategic Plan.

b. Implement a national media relations program to generate earned, out of market
media coverage for the Greater Austin area.

c. Provide quarterly reports to the City of Austin listing accomplishments during the
period, including dates and descriptions of earned media coverage generated.

2. Execution of a long-term workforce development strategy designed to assist in closing the
performance achievement gap at the high-school level among the most at-risk students.
Deliverables include:

a. Establish one high school group tutoring study group at a high school with a high
percentage of at risk students that has a goal of 80% attendance for students and
tutors.

b. Train at least 25 tutors to work with students individually and/or in groups.
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c. Provide the City quarterly progress reports on achieving objectives and of program
accomplishments.

3. Attract/recruit clean energy technology businesses and related support businesses to
Austin. Deliverables include:

a. Annually update the clean energy technology business attraction strategy.

b. Employ a full time economic development professional to implement strategy.

c. Develop and distribute marketing materials targeting the clean energy industry.

d. Provide the City copies of those materials and details regarding their distribution
in quarterly reports.

e. Provide statistics related to economic development activities associated with
clean energy prospects to the City in quarterly reports.

Minority Chambers

EDD also partners with the Greater Austin Hispanic Chamber of Commerce, the Greater Austin
Black Chamber of Commerce, the Greater Austin Asian Chamber of Commerce and the Austin
Gay and Lesbian Chamber of Commerce (Minority Chambers). Funding for the Asian, Black and
Hispanic Chambers is weighted based upon population as compared to the overall population in
the City of Austin. The funding amount and the associated requirements for the Austin Gay and
Lesbian Chamber of Commerce were established by Council to ensure equity as compared to the
other Minority Chambers.

Funding from the City of Austin comprises the following percentages of each Minority Chamber’s
annual budget:
Greater Austin Hispanic Chamber of Commerce 26%

e Greater Austin Black Chamber of Commerce 42%
e Greater Austin Asian Chamber of Commerce 36%
e Austin Gay and Lesbian Chamber of Commerce 75%

Each of the Minority Chambers is required to provide the following on an annual basis:

1. Develop and submit a 5-year Strategic Plan to include:

A. Diversity employment expo with a Job Training component;

B. Economic development training with an international component;

C. Industry development forums with an international component;

D. Economic development recruiting trips with an international component;

E. Designation of an industry to assess for development. The assessment must
include existing companies, current employment, annual growth rate, industry
needs, and import/export data.

2. Non-Profit Capacity Building: Seek best practice assistance in non-profit fundraising,
administration, and volunteer management through an independent business review by
an organization such as Austin Community College’s Center for Community Based and
Nonprofit Organizations or Greenlights for Nonprofit Success.

3. Diversity Employment Expo: Work jointly with the other Minority Chambers to host a
Diversity Employment Expo.
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4. Information Portal: Update and maintain an Information Portal webpage on Chamber’s
website that makes demographic, economic, and cultural information on the Chamber’s
constituent community accessible to companies interested in relocating or doing
business in Austin

5. Economic Development Training: Create an Economic Development Training Plan for
Chamber staff and officials and complete training so staff are qualified to perform
recruitment and business development efforts.

6. Industry Development Forums (IDF): Conduct at least two Industry Development Forums
to create or assist with development or with expansions that adds new jobs or increase
Austin’s business competitiveness in the wider marketplace.

7. Domestic Economic Development Recruitment Trips: Each Minority Chamber is provided
the opportunity to participate in economic development recruitment trips, organized
either by the Greater Austin Chamber of Commerce or by another organizer approved by
EDD. The Chamber is required to submit a pre-trip plan, including a budget and work
plan, and a post-trip report.

8. Business Development Services. Conduct at least one discussion with local business
community representatives to address local business obstacles and opportunities.

9. Import/Export Training: In collaboration with the other Minority Chambers, design and
conduct an import/export training session attended by no less than 40 people.

10.Each Minority Chamber is provided a venue during SXSW to promote their services and
members, drive corporate membership and serve as a landing and launching pad for
Cultural Arts, Film, Music and Interactive clientele.

11.Grant member status for individuals or departments of the City of Austin for the purpose
of purchasing event tickets, tables or booth spaces at events sponsored by the Chamber.

12.Publicize the activities conducted under the agreement with the City, and acknowledge
the City’s support in all electronic and printed materials and advertisements pertinent to
City-funded programs/projects. Each Chamber is required to use the City’s approved seal
and credit line information.

In addition to the above requirements, the Greater Austin Hispanic Chamber of Commerce is also
required to deliver an Economic Development Accelerator Program. This is a comprehensive
project document detailing the services and curriculum and including business subjects such as
finance, marketing and other components that is recommended for success of the project. The
Chamber is required to evaluate the project training session with a Strengths, Weaknesses,
Opportunities and Threats analysis report.



