2016-2017 BUDGET QUESTION

Response to Request for Information
— — — — — |
DEPARTMENT: Health and Human Services

REQUEST NO.: 261
REQUESTED BY: Garza
DATE REQUESTED: 9/6/16
DATE POSTED: 9/8/16

REQUEST: Please list and describe the programs within Health and Human that would be
funded with the $6,695,714 identified on the Council Budget Concept Menu, Item No. HS1.03.
Please also list programs that could be funded with alternative, reduced levels of funding.

RESPONSE:

If the additional funding of $6.7 million was provided to Health and Human Services
Department (HHSD) in the FY 2017 budget, a multitude of programs would be funded. For this
response, HHSD has outlined three funding option levels to demonstrate the prioritization of
the programs. Please note that the below funding levels represent 53% funding toward Social
Service Agreements and 47% funding toward public health and department infrastructure. This
is based on Resolution No. 20160128-068.

Option 1: $6.7 million, 38 FTEs (Not including Social Services shortfall or childcare)

SOCIAL SERVICES ($3.3 million)

e Funding for cost of living increase for existing Social Service Agreements ($800,000)

e Funding ($207,000) for increased capacity of Teen Pregnancy programming through the
Social Service Agreements

e Funding for program evaluation ($60,000)

e Funding to replace the contract system used for Social Service Agreements (CTK).
Current system is not upgradeable and will be out of maintenance in the next 2 years

e $1.8 million in new dollars

DEPARTMENT PROGRAMS ($3.4 million)

e Increase capacity at the STD clinic by 2,000 visits per year by adding an additional team
of healthcare providers to see patients (3 FTES)

e One new FTE to implement Observed Preventive Therapy at the TB clinic. This new
prevention program will increase the Latent TB Therapy completion rate by 10%
annually

e Converting 1 temporary position to a permanent FTE to maintain 6 days of services at
the Day Labor Center

e Increase capacity of the Health Equity/Quality of Life program by adding a new outreach
team of 4 staff, including a Nurse and Social Worker

e Three FTEs to administer department purchasing functions to be transferred from
Corporate Purchasing
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e Funding to add a new graffiti abatement crew and funds to sustain current youth
development crews due to the living wage increase in FY 2016 (1 FTE)

e Funding for lease space to house additional programs and new FTEs. Existing space is
already maximized after the FY 2016 increase in FTEs

e Three FTEs to Immunization program for adult immunizations and Vaccine for Children
program (VFC)

e Five FTEs for support of department programs, including accounting, budget, HR,
facilities and IT

e Five FTEs for support contract management and monitoring of Social Service
Agreements

e Social Worker for department Peer to Peer teen pregnancy program to increase case
management capacity

e Funding for translation services of department materials

e Three FTEs for Public Health Preparedness

e One new Epidemiologist

e Three FTEs to increase department infrastructure related to planning and program
evaluation

e Three FTEs for Environmental Health to sustain 2.0 inspections for food establishments
and coverage of temporary event food booths

e One FTE for Chronic Disease program

FY17 Health and Human Services Budget Options

Option 2: $5.2 million, 29 FTEs (Not including Social Services shortfall or childcare)
SOCIAL SERVICES ($2.5 million)

e Funding for Cost of Living increase for existing Social Service Agreements ($800,000)

e Funding ($207,000) for increased capacity of Teen Pregnancy programming through the
Social Service Agreements

e Funding for program evaluation ($60,000)

e Funding to replace the contract system used for Social Service Agreements (CTK).
Current system is not upgradeable and will be out of maintenance in the next 2 years

e $1 million in new dollars

DEPARTMENT PROGRAMS ($2.7 million)

e Increase capacity at the STD clinic by 2,000 visits per year by adding an additional team
of healthcare providers to see patients (3 FTEs)

e One new FTE to implement Observed Preventive Therapy at the TB clinic. This new
prevention program will increase the Latent TB Therapy completion rate by 10%
annually

e Converting 1 temporary position to a permanent FTE to maintain 6 days of services at
the Day Labor Center
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e Increase capacity of the Health Equity/Quality of Life program by adding a new outreach
team of 4 staff, including a Nurse and Social Worker

e Three FTEs to administer department purchasing functions to be transferred from
Corporate Purchasing

e Funding to add a new graffiti abatement crew and funds to sustain current youth
development crews due to the living wage increase in FY 2016 (1 FTE)

e Funding for lease space to house additional programs and new FTEs. Existing space is
already maximized after the FY 2016 increase in FTES

e One Nurse to Immunization program for Vaccine for Children program (VFC)

e Four FTEs for support of department programs, including accounting, budget, HR,
facilities and IT

e Five FTEs for support contract management and monitoring of Social Service
Agreements

e One new FTE for Public Health Preparedness

e Social Worker for department Peer to Peer teen pregnancy program to increase case
management capacity

e Two FTEs to increase department infrastructure related to planning and program
evaluation

e Two FTEs for Environmental Health to sustain 2.0 inspections for food establishments
and coverage of temporary event food booths

FY17 Health and Human Services Budget Options

Option 3: $3.3 million, 19 FTEs (Not including Social Services shortfall or childcare)

SOCIAL SERVICES ($1.5 million)

e Funding for Cost of Living increase for existing Social Service Agreements ($800,000)

e Funding ($207,000) for increased capacity of Teen Pregnancy programming through the
Social Service Agreements

e Funding for program evaluation ($60,000)

e Funding to replace the contract system used for Social Service Agreements (CTK).
Current system is not upgradeable and will be out of maintenance in the next 2 years

DEPARTMENT PROGRAMS ($1.8 million)

e Increase capacity at the STD clinic by 2,000 visits per year by adding an additional team
of healthcare providers to see patients (3 FTES)

e One new FTE to implement Observed Preventive Therapy at the TB clinic. This new
prevention program will increase the Latent TB Therapy completion rate by 10%
annually

e Converting 1 temporary position to a permanent FTE to maintain 6 days of services at
the Day Labor Center

e Increase capacity of the Health Equity/Quality of Life program by adding a new outreach
team of 4 staff, including a Nurse and Social Worker
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e Three FTEs to administer department purchasing functions to be transferred from
Corporate Purchasing

e Funding to add a new graffiti abatement crew and funds to sustain current youth
development crews due to the living wage increase in FY 2016 (1 FTE)

e Funding for lease space to house additional programs and new FTEs. Existing space is
already maximized after the FY 2016 increase in FTES

e Social Worker for department Peer to Peer teen pregnhancy program to increase case
management capacity

e One Nurse to Immunization program for Vaccine for Children program (VFC)

e Three FTEs for support contract management and monitoring of Social Service
Agreements

e One new FTE for Public Health Preparedness



