2016-2017 BUDGET QUESTION

Response to Request for Information
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DEPARTMENT: Financial Services - Budget

REQUEST NO.: 267
REQUESTED BY: Kitchen
DATE REQUESTED: 9/9/16
DATE POSTED: 9/10/16

REQUEST: In the June 16 vacancy report under the “Police Officer” classification, there were
66 vacant for over a year. Are we correct in assuming that those unfilled vacancies are
funded? Also, in each of the last 2 years we’d like to know the humber of authorized and
funded sworn, those that were unfilled, and the amount of funding, if any, that was used for
overtime.

RESPONSE:

On an individual basis, yes, those positions are all fully-funded; however, the Austin Police
Department (APD) also budgets for officer vacancy savings department-wide. The vacancy
savings budget is based on historical trends and experience with several dynamic factors:
fluctuations in the number of retirements, cadet class attrition, cadet class timing, cadet class
size, number of qualified applicants, specialized requirements for civilian jobs, the state of the
economy, and other factors. So the department’s budget does account for a certain level of
vacancies.

The below details the number of authorized and funded sworn, those that were unfilled, and
the amount of funding, if any, that was used for overtime.

e FY 2013-14 Authorized Sworn: 1,787 (includes 47 new sworn positions funded for half
of the year). The number of unfilled positions varies throughout the year based on cadet
class graduations, retirements, etc. APD’s average number of vacant sworn positions
was 75 in FY14. Actual spending on sworn overtime totaled $8,073,232 in FY14.

e FY 2014-15 Authorized Sworn: 1,846 (includes 59 new sworn positions funded for half
of the year). The number of unfilled positions varies throughout the year based on cadet
class graduations, retirements, etc. APD’s average number of vacant sworn positions
was 118 in FY15. Actual spending on sworn overtime totaled $9,236,812 in FY15.



