2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Communications and Technology Management
REQUEST NO.: 239

REQUESTED BY: Zimmerman

DATE REQUESTED: 9/2/16

DATE POSTED: 9/9/16

REQUEST: From FY 2012 through the 2017 Proposed Budget, how much has been budgeted
for The State of Texas Department of Information Resources (DIR) contracts for each fiscal year
over this period? If money was budgeted and not used for DIR, what happens to those unspent
funds?

RESPONSE:

The City does not budget for The State of Texas Department of Information Resources (DIR)
contract. The master agreements (MA) used for DIR related purchases only provide contract
authority. As part of the City’s annual budget process, Council approves the funding of
information technology (IT), a significant portion of which departments use to make DIR
purchases.

Departments occasionally shift planned IT purchases intended for DIR to other purchasing
vehicles (e.g. other MAs, competitive bid, ProCards, etc.), which result in unused DIR contract
authority. Similarly, timing of some capital improvement projects (CIP) and uncertainty about
the classification (hardware, software, or service) of specific IT solutions 12-24 months prior to
purchase, also result in unused DIR contract authority.

The unused DIR contract authority does not correlate to savings in the budget because
departments spend the approved budget amounts for IT through other purchasing vehicles, as
noted above.



