2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Fleet Services
REQUEST NO.: 89
REQUESTED BY: Gallo

DATE REQUESTED: 7/19/16
DATE POSTED: 8/8/16

REQUEST: In the FY 2015-16 Approved Budget, the Fleet Services Department budgeted
$24.6 million in the Service Center program and $22.4 million to Vehicle Support Services
program. Please provide how these two programs are different. Additionally, please include
how many vehicles were serviced and the number of FTEs working at service centers in FY
2015.

RESPONSE:

e The purpose of the Service Center program is to provide maintenance and repair services
on all vehicles and equipment including fixed station assets such as back-up generators to
customer departments. Types of activities include preventive, scheduled, and unscheduled
maintenance.

0 Preventive maintenance services promote fleet reliability and availability. Types of
services include routine inspections of vehicles and equipment systems, such as
brakes, engine, and transmission. Also included are routine replacement of filters,
fluids, and lubrication.

0 Scheduled maintenance services promote routine and timely maintenance services
such as the replacement of brakes, belts, hoses, and batteries. Also included are
warranty services and factory recalls.

0 Unscheduled maintenance services provide prompt repair services to vehicles and
equipment. These services include accident repair, in-shop repair of vehicle
breakdowns, roadside recovery of vehicle breakdowns, and roadside services to vehicle
breakdowns and tire services as needed.

e The purpose of the Vehicle Support Services program is to provide the lifecycle asset
management of vehicles and equipment.

0 Activities include fleet acquisition including specification writing and unit sourcing,
commissioning fleet units into service, de-commissioning units from service, and
auctioning surplus units.

0 Other activities include providing fuels (over 5 million gallons annually) and fueling
infrastructure maintenance services for the City of Austin department’s vehicles and
pieces of equipment, taxi service, rental pool service, and coordination of outsourced
accident repair.

In FY 2014-15 there were 6,545 vehicles and equipment serviced. This involved 48,420
service tickets written and 129,264 individual jobs. As of June 30, 2016, fiscal year-to-date,
the number of vehicles and equipment serviced was 6,411. This involved 36,213 service
tickets and 100,628 individual jobs. Below is a table reflecting the number of FTEs working at
each location in FY 2014-15.
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Service Vehicle Support

Center Services Materials

Title Program Program Control *

Division Manager 1 1 1
Service Center Manager 6 0
Program Manager 0 2
Program Coordinator 0 1
Specification Writers 0 2
Administrative Support 5 2
Vehicle Support Specialist 0 3
Fleet Equipment Technicians 102 2
Shuttle Drivers 3
Vehicle Coordinator 1
Fleet Service Consultant 5 0

Supervisors 13 0 2
Welders 2 0
Temporary staff 3
Interns from AISD 7 0

Materials Control Planner 1

Stores Coordinator 7

Automotive Stores Specialist 12

Tire Technician 2

Total FTEs 143 20 25

*Located in the Service Centers and supports both Programs but are not
budgeted in these Programs



