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DEPARTMENT: Communications and Public Information

REQUEST NO.: 138
REQUESTED BY: Pool

DATE REQUESTED: 8/4/16
DATE POSTED: 8/9/16

REQUEST: Are any of the items recommended for funding by the Community Engagement Task
Force included in the City Manager’s FY 2017 Proposed Budget? If so, please provide those
items.

RESPONSE:

The Communications and Public Information Office (CPIO) did work with Budget to add a small
amount of discretionary funding in the budget to help offset any potential costs of
implementing a new online engagement system. That evaluation and selection process is
ongoing, and not specifically tied to a line item in the budget though some funding has been
made available.

There are no other items in the current proposed budget specifically tied to the Community
Engagement Task Force recommendations, though there is one item on the “Initial Funding
Requests” list provided to you from the Budget Office on August 2. It is located on page six as
the top priority for Communications and Public Information, and would add an FTE in
Communications and Public Information to specifically work on digital engagement and
reporting back to participants in our engagement processes.

Others are being addressed through potential partnerships, and/or allocation of staff time:

- Inthe case of the website redesign, the project is already underway, with CTM working
to identify supplemental funding from existing resources to accelerate the project.

- The same can be said for reinvention of the Community Registry, where there is a
project proposal under evaluation as part of the Idea Accelerator program. We have also
had early talks with Open Austin and with Google Fiber about developing a new system.

- Finally, we are close to launching two pilot programs related to agenda commenting,
working with separate startups using a small amount of exiting funding on a month-to-
month basis. Should one of those prove successful, we will explore internal partnerships
to identify potential continuing funding.



