
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Public Works   

REQUEST NO.: 136 

REQUESTED BY: Pool 

DATE REQUESTED: 8/4/16 

DATE POSTED: 8/15/16 

REQUEST:  How many repair requests did the Public Works Department (PWD) receive from 
Austin Water to date in FY 2016 for utility cuts to sidewalks and streets? What is the current 
backlog for making these repairs? What resources does the City Manager’s FY 2017 Proposed 
Budget include for making these repairs? At this level and the current rate of repairs, how long 
will it take to eliminate the existing backlog? What is the estimated cost to eliminate the 
existing backlog in FY 2017?  

 

RESPONSE:    

In Fiscal Year 2016, the Public Works Department has received 1,572 requests of locations 
that require repairs through August 4, 2016.  

The total backlog of requests is 2,880 to date, and includes requests from across multiple 
fiscal years. (See Figure1) 
 
The total of resources allocated in the City Manager’s FY 2017 Proposed Budget is eight (8) 
Full Time Equivalents (FTEs) and the necessary equipment. 
 
These additional FTEs, alongside a new annual contract of $1.0 million, will allow operations to 
move closer to completing the average number of locations that the Public Works Street & 
Bridge Division receives annually (approximately 1,950). 
  
The backlog can be completed over 5 years by issuing a[HS1] $3.1 million contract per year that 
will complete approximately 576 locations per year. 
 
The estimated cost to eliminate the entire backlog in FY 2017 is $15.6 million. 
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Figure 1: Breakdown of the types of repair. 
 

Concrete only: 
- Consisting of a single repair or combination of repairs to the following assets:  

sidewalk, curb and gutter, driveway, or concrete street 
Asphalt Only: 
- Asphalt street cut only 
Combination Asphalt and Concrete  
- Any combination of concrete assets and asphalt street cut 
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Figure 2:  History of Work Orders received vs Work Orders completed with backlog 

 
Street and Bridge Operations (SBO) receives an average of 162 locations for repair every 
month from the Austin Water Utility. On average, due to multiple operations (inspections, 
concrete, and asphalt), Street and Bridge can only complete an average of 110 locations per 
month.  The proposed 8 FTEs plus the $1.0 million contract is estimated to complete 40 
additional locations per month, which is equivalent to 480 additional locations annually. 

Once repair requests are received, the repair is inspected and the size and extent of repair 
verified, as well as researching potential conflicts with other utilities and projects.  

In order to respond to all locations awaiting permanent repair in a consistent manner, SBO 
makes sure that the backlog is addressed in the order received from oldest to newest 
alongside coordinating the work orders within the same areas of town to gain efficiency. 

In FY 2016, a contract to assist in reduction of the backlog was executed.  The contract will 
address approximately 180-200 asphalt-only locations, with a total cost of $1,000,000. If a 
contract was used to eliminate the complete backlog in FY 2017, the estimated cost would be 
$15,555,556. 
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Contract Estimated Cost   

$1,000,000  Contract Amount   

180  
# of Locations 
Completed 

  

$5,556  Cost per Location   

2,800  
# of locations in 
backlog 

  

$15,555,556  
Contract amount to eliminate 
the 2,800 location backlog 

 

	


