
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Police 

REQUEST NO.: 97 

REQUESTED BY: Zimmerman 

DATE REQUESTED: 7/28/16 

DATE POSTED: 7/28/16 

REQUEST:  What vacancy rate is the Austin Police Department estimating for FY 2016-17 for 
cadets, uniformed, and non-uniformed positions? 

 

RESPONSE:   

When developing the budget, APD focuses on the estimated amount of vacancy savings that can 
be reduced from the budget, not on arbitrary vacancy rates among positions. The vacancy 
savings budget is based on historical trends and experience with several dynamic 
factors:  fluctuations in the number of retirements, cadet class attrition, cadet class timing, cadet 
class size, number of qualified applicants, specialized requirements for civilian jobs, the state of 
the economy, and other factors. 

The total APD vacancy savings budget for FY 2016-17 is -$11,545,626, which represents 3.5% 
of APD’s total personnel budget. Of this, -$2,100,363 is budgeted for civilian vacancies, which 
equals 3.7% of the civilian personnel budget. Another -$2,632,916 is included for cadets, which 
represents 43.5% of the total budgeted salaries, FICA, Medicare, and retirement contribution for 
cadets. The remaining -$6,812,347 vacancy savings for sworn positions is approximately 3.0% 
of the total personnel costs for uniformed positions in FY 2016-17.  

 

	


